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Agenda Item No. 

 
South Ayrshire Council 

 
Report by Director – Place 

to Leadership Panel  
of 12 March 2019 

 
 

Subject: Lease of the Former Darlington Church, Main Street, Ayr 

 
 
1. Purpose 
 
1.1 The purpose of this report is to obtain Leadership Panel approval to lease the 

former Darlington Church on a full repairing and insuring (FRI) basis for a period 
of two years to Kelly Craig and Ross Hunter with an option to purchase at the end 
of the lease term. The former Darlington Church is held in the Ayr Common Good 
account. The location of the site is shown outlined in the Plan in Appendix 1.   

 
2. Recommendation 
 
2.1 It is recommended that the Panel: 
 
 2.1.1 grants authority to the Director – Place to agree a two year FRI 

lease to Kelly Craig and Ross Hunter for the former Darlington 
Church with the option to purchase at the end of the lease term; 
and 

 
 2.1.2 requests the Head of Regulatory Services to conclude the lease 

and to petition the Sheriff to allow for the Church to be sold from 
the Ayr Common Good fund to Kelly Craig and Ross Hunter for £1 
at the end of the lease term in the event that this option is 
exercised. 

 
3. Background 
 
3.1 The former Darlington Church has been vacant since the lease to Borderline 

Theatre Company, was terminated in 2010. Since then the condition of the 
building has deteriorated although it has been maintained as wind and watertight. 

 
3.2 The property is held by Ayr Common Good which does not have funds available 

to finance the work required to secure the future of the building. As a 
consequence the Leadership Panel gave approval in March 2016 to declare the 
property surplus and seek offers from potential purchasers on the open market.  
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3.3 A previous closing date had been set after the property had been on the market in 
2016 however no suitable offers were received. 

 
3.4 Subsequent to the closing date, a number of parties expressed an interest in the 

building and, as a consequence, the building was formally put back on the market 
in August 2018.  The marketing details issued to interested parties requesting that 
along with their offer interested parties provided details of the proposed use along 
with a business plan setting out the anticipated costs of both redeveloping and 
occupying the premises for a 5 year period. 

 
3.5 At the closing date set for 16 November 2018 a total of 3 offers were received.  

These are summarised below: 
 
 3.5.1 Offer of £1 per annum to lease Darlington Church with an option to 

purchase from Kelly Craig and Ross Hunter.   
 
  (i) This group plans to redevelop the building to form a Community 

Arts Hub called ‘The Iris’ to develop participation in theatre, film 
and music.  Kelly Craig runs a dance and theatre company from 
other premises in Ayr and Ross Hunter has had previous 
experience of renovating dilapidated premises for a similar use 
in Maryhill.  A copy of the Business Plan is attached in Appendix 
2.  

 
  (ii) Their proposal is for a 160 seat auditorium for live music and 

theatre space with café/ bar space as well as studio space and 
management facilities. It is proposed to set up two companies; 
The Iris Building Development Ltd which will deal with the 
building management, community leasing and running the café/ 
bar and The Iris Arts CIC which will deal with the creative side of 
the venture such as classes and workshops, ticket sales and 
productions. 

 
  (iii) The group have submitted a detailed five year business plan 

which identifies initial funding (£93,000) coming from 
sponsorship and grant funding to allow them to carry out initial 
repairs. Their plan sees them trading at the end of 2019 with 
further grant funding of £115,000 at the beginning of 2020 
allowing them to carry out another £100,000 of refurbishment 

 
 3.5.2 Offer of £35,000 from the Ayrshire Sikh Association (ASA) 
 
  (i) This group was the only offer to purchase the property and they 

have offered what is considered to be a more than the market 
value given the condition of the property. ASA plan to use the 
property primarily as a community centre to accommodate 
sections of the Ayrshire ethnic minority community in order to 
teach languages and for celebrating various religious festivals.  
They also plan to run a food bank from the building. A copy of 
their Business Plan and supporting documents is shown in 
Appendix 3. 

 
  (ii) The group have advised that ASA will fund the purchase and 

running costs of Darlington Church.  While this represents an 
extremely good capital receipt the  business plan did not 
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identifying any sources of funding or income.  The information 
supplied showed only £2,000 currently in their bank account. 

 
  (iii) The ASA advised that funding will be dependent on donations 

from the Sikh community.  They stated that their 189 members 
had committed to donations of £10 per person per week.  
Despite having been provided with a copy of the condition report 
and having inspected the property on a number of occasions 
they stated they advised that they could give no indication as to 
the nature of the works or the capital costs involved. In this 
regard this is viewed as potentially a speculative offer.  

 
 3.5.3 Offer of £1 per annum to lease Darlington Church from Bike Hub 
 
  (i) Bike Hub is currently based in Kilmarnock and operates out of a 

former Scout Hut.  The charity collects old bikes from recycling 
centres which are reconditioned and sold on at low cost to the 
local community.  The organisation is in need of more space in 
which to operate and have identified Darlington Church as a 
property that would enable them to do this. 

 
  (ii) The group have supplied information with regards to their 

account balances over the last two years and in general this has 
been consistently at a level of around £1,000 - £2,000.  They 
have also supplied information with regards to small grants that 
they have received in the past. 

 
  (iii) The offer from Bike Hub did not include a 5 year plan, neither 

did it identify any required repairs or the costs involved in 
improving the Church’s condition. 

 
3.6  Darlington Church is an iconic building within the town of Ayr and in marketing the 

property for sale or lease the information was requested with regards to the 
business plans and funding its restoration. This was sought with the intention of 
giving the Council the relevant information to make a decision in terms of a 
potential owner that is capable of restoring the building for future use. 

 
3.7 The offer from the ASA provides the Ayr Common Good fund with the only capital 

receipt of the 3 offers.  There are concerns with regards to identification and 
funding of the necessary repairs. The group has been unable to give any 
indication of the amount they intend to spend to remedy the building defects and 
apart from donations from the 189 members no other income streams have been 
identified. 

 
3.8 The offer is the highest in terms of a capital receipt and there are no issues with 

the intended community use. It does not however provide any details of how the 
group intend to bring it back into use. 

 
3.9 The offer from Bike Hub is for lease only and does not provide any details on how 

they raise sufficient funding to carry out the necessary repairs or improvements to 
the building.  No business plan was provided and the finance information they 
have supplied does not suggest they have the means to restore the former 
Darlington Church to a beneficial use.   
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3.10 The offer from Kelly Craig and Ross Hunter is only to lease the building for an 
initial period of 2 years, however they wish to have an option to purchase at the 
end of the lease period.  It is intended that the initial 2 year lease would allow time 
establish if the required funding can be achieved. This is also subject to receiving 
the consent of the Sheriff if this option to purchase is exercised.   

 
3.11 This offer has the best business plan and has identified the costs of refurbishment 

and sources of income to fund the initial repairs.  The group have experience of 
running theatre groups and have experience of sourcing funding in order to 
renovate a dilapidated building in Glasgow for a similar use. 

 
4. Proposals 
 
4.1 It is recommended that the offer from Kelly Craig and Ross Hunter is accepted.  

While this offer, is not the highest offer it represents the clearest vision of bringing 
the former Darlington Church back into beneficial use and its future use. 

 
4.2 The Head of Regulatory Services will also require to petition the Sheriff to allow 

for the Church to be sold from the Ayr Common Good fund to Kelly Craig and 
Ross Hunter for £1 at the end of the lease term in the event that this option is 
exercised. 

 
5. Legal and Procurement Implications 
 
5.1 The recommendations in this report are consistent with legal requirements.  Legal 

Services will be required to request permission from the Sheriff for the disposal of 
this property as if the option to purchase is taken up.  Further to this legal services 
will require to draft all formal documentation associated with any FRI lease or 
subsequent disposal. 

 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 A nominal rent will be received by Ayr Common Good Account.  
 
7. Human Resources Implications 
 
7.1 Not applicable. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There is a risk that Kelly Craig and Ross Hunter cannot raise the 

required funds to carry out the necessary repairs the building will be 
handed back to the Council at the end of the lease.  There is also a risk 
that the Sherriff will not grant consent to the disposal of this asset from 
the Ayr Common Good fund. 

 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 If not leased or sold, the property will continue to deteriorate and remain 

a financial burden on Ayr Common Good fund due to the maintenance 
liability.  
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9. Equalities 
 
9.1 The proposals in this report have been assessed through the Equality Impact 

Assessment Scoping process and there are no significant equality impacts of 
agreeing the recommendations.  A copy of the Equalities Scoping Assessment is 
attached as Appendix 4. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does 

not propose or seek approval for a plan, policy, programme or strategy or 
document otherwise described which could be considered to constitute a plan, 
programme, policy or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of 

this report. 
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to the Council strategic objective 

of ‘Enhanced Environment through Social, Cultural and Economic activities’ and 
within that to the outcome ‘Ensure the best use is made of all Council owned 
facilities and that opportunities to rationalise properties are maximised through 
investment, disposal and Community Asset Transfer’. 

 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this paper. 
 
13.2 Consultation has taken place with Councillor Peter Henderson, Portfolio Holder for 

Resources and Performance, and the contents of this report reflect any feedback 
provided. 

 
14. Next Steps for Decision Tracking Purposes 
 
14.1 If the recommendations above are approved by Members, the Director – Place will 

ensure that all necessary steps are taken to ensure full implementation of the 
decision within the following timescales, with the completion status reported to the 
Leadership Panel in the ‘Council and Leadership Panel Decision Log’ at each of 
its meetings until such time as the decision is fully implemented:  

 
Implementation Due date Managed by 

Conclude lease and apply for 
Sheriff’s consent for disposal 
of the assets  

30 September 
2019 

Head of Regulatory 
Services 
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Background Papers None 
  
Person to Contact Tom Burns, Service Lead, Asset Management and Community 

Asset Transfer 
Newton House, Green Street Lane, Ayr, KA8 8BH 
Phone 01292 612 845 
E-mail: tom.burns@south-ayrshire.gov.uk 

 
Date: 7 March 2019 
 

mailto:tom.burns@south-ayrshire.gov.uk
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Appendix 4 

South Ayrshire Council Equality Impact Assessment Scoping 
 

1.  Proposal details 

Proposal Title   
Lease of the Former Darlington Church, Main Street, 
Ayr 

Lead Officer   
Tom Burns 

 
2.  Which communities, groups of people, employees or thematic groups do you think will be, or 
potentially could be, impacted upon by the implementation of this proposal? Please indicate whether 
these would be positive or negative impacts 

Community, Groups of People or Themes Negative 
Impacts Positive impacts 

The whole community of South Ayrshire No No 
People from different racial groups, ethnic or national origin. No No 
Women and/ or men (boys and girls) No No 
People with disabilities No No 
People from particular age groups for example Older people, 
children and young people No No 

Lesbian, gay, bisexual and heterosexual people No No 
People who are proposing to undergo, are undergoing or have 
undergone a process to change sex No No 

Pregnant women and new mothers No No 
People who are married or in a civil partnership No No 
People who share a particular religion or belief No No 
Thematic Groups: Health, Human Rights, Rurality and Deprivation No No 

 
3.  Do you have evidence or reason to believe that the proposal will support the Council to:  

General Duty and other Equality Themes Level of Negative and/ or Positive 
Impact  (high, medium or low) 

Eliminate discrimination and harassment faced by particular 
communities or groups - 

Promote equality of opportunity between particular communities or 
groups - 

Foster good relations between particular communities or groups - 
Promote positive attitudes towards different communities or groups - 
Increase participation of particular communities or groups in public life - 
Improve the health and wellbeing of particular communities or groups  - 
Promote the human rights of particular communities or groups - 
Tackle deprivation faced by particular communities or groups - 
 
4. Summary Assessment 

Is a full Equality Impact Assessment (EQIA) required? 
(A full EQIA must be carried out on all high and medium impact proposals)  

 
Yes               No 

Rationale for decision:   
The proposal does not have a significant negative or positive impact on any particular group. 

 

Signed :  Donald Gillies Director 
Date:  15 February 2019 Copy to equalities@south-ayrshire.gov.uk 

 
  

x  
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