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PARTNERSHIPS PANEL. 

 
Minutes of meeting in County Buildings, Wellington Square, Ayr, 

on 7th February 2017 at 10.00 a.m. 
 

Present: Councillors John Hampton (Chair), John Allan, Andy Campbell, Ian Cavana, 
Ann Galbraith and John Wallace. 

 
Apologies: Councillors Sandra Goldie and Mary Kilpatrick. 
 
Attending: L. Bloomer, Executive Director – Economy, Neighbourhood and 

Environment; C. Monaghan, Head of Communities; J. Cronin, Head of 
Enterprise, Tourism and Leisure; W. Carlaw, Democratic and Governance 
Manager; E. White, Manager - Culture and Sports; P. Irving, Enterprise       
Co-ordinator; D. Bell, Managing Director, Ayr Renaissance LLP; 
S. McCafferty, Ayrshire Roads Alliance; B. Kiloh, Strathclyde Partnership for 
Transport; C. Smith, National Trust for Scotland; Pastor I. Gall; D. White and 
S. Ferry, Ayr United Football Academy; and A. Gibson, Committee Services 
Officer. 

 
 

1. Declarations of Interest. 
 
 The Executive Director – Economy, Neighbourhood and Environment declared an 

interest in Item 5 of this minute entitled “Progress Against Plan – Ayr Renaissance LLP” 
as she was a member of the Ayr Renaissance LLP Board, however, as she did not 
perceive there was a conflict of interest, she would not leave the room when the item 
was being considered. 

 
 Councillor Galbraith declared an interest in Item 7 of this minute entitled “Culzean 

Country Park – Operational Performance Report” as she was a member of the Parks 
Joint Management Committee, however, as she did not perceive there was a conflict of 
interest, she would not leave the room when the item was being considered and would 
take part in discussion of this item. 

 
 

2. Minutes of previous meeting. 

 
 The minutes of 22nd November 2016 (issued) were submitted and approved. 
 

 

3. Action Plan and Work Programme. 

 
 There was submitted an Action Log and Work Programme for this Panel (issued). 
 

 Decided: to note the Action Log and Work Programme. 
 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/7%20February%202017/item%202%20minutes.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/7%20February%202017/item%203%20log.pdf
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4. Riverside Church Youth Worker. 
 
 There was submitted a report (issued) of 17th January 2017 by the Head of 

Communities advising 
 
 (1) how Riverside Church, Ayr used £8,000 of funding provided by this Council as a 

contribution towards a full-time Children’s and Youth Worker post; and 
 
 (2) that funding had since been mainstreamed into Council budgets but continued to 

be provided to Riverside Church under a Service Level Agreement. 
 
 Pastor Ian Gall, Riverside Church reported 
 
 (a) that the post supported the areas of Wallacetown, Newton and Lochside in Ayr; 
 
 (b) that over the years, many young people had benefited from the work being 

undertaken by the church; 
 
 (c) that a weekly youth club was being run which attracted a large number of young 

people; 
 
 (d) that recently more tailored project work had been undertaken with the young 

people and that there was a strong commitment to partnership working; 
 
 (e) that there had been residential activities held at outdoor centres; and 
 
 (f) that there had been a visit to Romania by a group of young people. 
 
 Following questions from Members of the Panel, it was noted:- 
 
 (i) that funding for the post was also provided by funds from Riverside Church; 
 
 (ii) that the target for the number of children and young people participating in skills 

training had decreased and that this had been due to the vacancy of the Youth 
Worker post; 

 
 (iii) that work of this kind would be of benefit in the rural areas too. 
 
 Having thanked Pastor Gall for his presentation, the Panel 
 

 Decided: to note the excellent work undertaken by the Riverside Church Youth 
Worker. 

 
 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/7%20February%202017/item%204%20Riverside%20Church%20Youth%20Worker.pdf
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5. Progress Against Plan – Ayr Renaissance LLP. 
 
 With reference to the Minutes of South Ayrshire Council of 3rd March 2016 (Page 8, 

paragraph 12) there was submitted a report (issued) of 7th February 2017 by the Head 
of Communities inviting this Panel to consider progress against the Ayr Renaissance 
LLP Business Plan. 

 
 The Managing Director, Ayr Renaissance LLP advised:- 
 
 (1) that this was an important time for Ayr Renaissance with the Townscape Heritage 

Initiative; 
 
 (2) that building work had commenced on the old Clydesdale Bank Building on High 

Street, Ayr; 
 
 (3) that the launch of the new Heritage Trail would be taking place in the near future; 

and 
 
 (4) that the Ayr Renaissance Strategy was currently being reviewed. 
 
 Following questions from Members, it was reported:- 
 
 (a) how the buildings on High Street, Ayr would be demolished and that there would 

be a crusher on site with ten movements of rubble per day; 
 
 (b) that while the demolition works were being undertaken nearby businesses would 

not be affected. 
 
 (c) that the public were recognising the good work that was being undertaken to 

improve Ayr town centre; 
 
 (d) that time lapse photography of the demolition would be undertaken, together with 

the use of drones to record the work and branding on hoardings while the work 
was being undertaken; 

 
 (e) that there would be a an archaeological investigation following the demolition 

works; and 
 
 (f) the positive position regarding works being undertaken on new Bridge Street, 

following the previous contractor having gone into liquidation. 
 
 Having noted, with pleasure, the works that were being carried out, the Panel 
 

 Decided: to note the current position. 
 
 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/7%20February%202017/item%205%20-%20Ayr%20Renaissance%20LLP.pdf
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6. Strathclyde Partnership for Transport (SPT) Performance Report. 
 
 There was submitted a report (issued) of 19th January 2017 by the Executive Director – 

Economy, Neighbourhood and Environment 
 
 (1) detailing the contents of the Strathclyde Passenger Transport (SPT) Performance 

Report which had been produced in partnership with this Council; and 
 
 (2) outlining the work of Strathclyde Passenger Transport (SPT) and the impact its 

services had on the public transport network in South Ayrshire and across the 
west of Scotland. 

 
 The Panel heard from Stevie McCafferty, Ayrshire Roads Alliance and Bruce Kiloh, SPT 

relating to the Performance Report. 
 
 Following questions from Members, it was noted:- 
 
 (a) that Bruce Kiloh, SPT would liaise with a Member of the Panel to facilitate a 

representative from his organisation attending a local meeting regarding public 
transport to and from the University of the West of Scotland, Ayr; 

 
 (b) that there were concerns that bus routes were not altered to take account of new 

housing developments and in rural areas; 
 
 (c) that it was important to get the SPT involved in the planning process at an early 

stage; 
 
 (d) that if any Members had concerns regarding current bus routes, they should 

contact SPT with their enquiry; and 
 
 (e) that work on the Coylton Cycle Link was progressing. 
 

The Panel 
 

Decided: to note the contents of the report. 

 
 

7. Culzean Country Park – Operational Performance Report. 
 
 There was submitted a report (issued) of 17th January 2017 by the Executive Director – 

Economy, Neighbourhood and Environment inviting the Panel to scrutinise the activities 
and outcomes achieved as a result of the Council’s funding contribution to Culzean 
Country Park during 2016. 

 
 Having heard from the Enterprise Manager and Caroline Smith, National Trust for 

Scotland, the Panel were advised:- 
 
 (1) that following on from some of the initiatives that were being undertaken at the 

Park, placement opportunities had arisen which included a project placement for 
someone who was studying countryside management and that there was a 
relationship now with Ayrshire College; 

 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/7%20February%202017/item%206%20Strathclyde%20Partnership%20for%20Transport%20Performance.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/7%20February%202017/item%207%20Culzean%20Country%20Park.pdf
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 (2) that recently there had been cabling work undertaken in the Park, with Wi-Fi now 

available; 
 
 (3) that improvements to the entrance of the Park were required and had been 

carried out over the last six months; 
 
 (4) that the play area, the walled garden, weekly country markets and cycling events 

had partly been responsible for the increase in visitor numbers; and 
 
 (5) that joint work with Dolphin House was currently being investigated with the 

possibility of summer camps taking place. 
 
 Following questions from Members of the Panel, it was noted 
 
 (a) that there should be contact with the University of the West of Scotland to help 

promote the Park; 
 
 (b) that the free access days at the Park had proven to be popular; 
 
 (c) that a tractor and trailer would be provided at the park entrance for those people 

who travelled to the Park by bus; 
 
 (d) that it would not be until 2018 before any major events could be held in the Park 

due to the need to allow drainage works to be completed at Fountain Court and 
that there was currently dialogue with the Council with a view to holding signatory 
events; and 

 
 (e) that as well as marketing, it was important to invest in the site to improve 

attendance figures. 
 

The Panel 
 

 Decided: to note the contents of the report. 
 
 

8. Ayr United Football Academy Partnership Performance. 
 
 There was submitted a report (issued) of 16th January 2017 by the Head of Enterprise, 

Development and Leisure inviting the Panel to scrutinise the performance of Ayr United 
Football Academy (AUFA). 

 
 Having heard Eddie White, Manager - Culture and Sports and Davie White and Shaun 

Ferry from the AUFA, and following questions from Members of the Panel, it was noted 
 
 (1) that the Academy helped prevent childhood obesity; 
 
 (2) that a recent project regarding violence against women and stalking had been 

successful; 
 
 (3) that further initiatives would arise following the recent appointment of the SFA 

Performance Director; 
 
 (4) that social inclusion was important with such activities as disability football classes 

and walking football; 
 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/7%20February%202017/item%208%20Ayr%20United%20Football%20Academy%20Partnership%20Performance%20Report.pdf
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 (5) that there now was a full-time girls and women’s development officer within the 

Academy; and 
 
 (6) how the success of training sessions was measured. 
 
 The Panel 
 

 Decided: to note the contents of the report. 
 
 

9. Police and Fire Issues. 

 
 There was submitted a report (issued) of 1st February 2017 by the Head of 

Communities inviting the Panel to consider early work on developing Local Plans for 
South Ayrshire for Police and Fire and Rescue and to invite any comments on the 
proposed scrutiny plans of HM Inspectorate of Constabulary. 

 

 Following questions from Members of the Panel, it was noted 
 
 (1) that police attendance at community council meetings varied despite assurances 

being given that this would be resolved; 
 
 (2) that there were funding issues for both Police and Fire and Rescue along with the 

rest of the public sector; and 
 
 (3) that it was understood that the sharing of equipment in the Scottish Fire and 

Rescue Service was not as prevalent as it had been in recent years. 
 
 The Panel 
 

 Decided: to advise 
 

(a) of the concern raised at (1) above in the development of the Local Police Plan for 
South Ayrshire; and 

 
(b) of the issue raised at (3) above as input to the pre-consultation process for the 

Local Fire and Rescue Plan for South Ayrshire. 
 

 
The meeting ended at 11.40 a.m. 

 
 
 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/7%20February%202017/item%209%20Police%20and%20Fire%20Issues.pdf

