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PARTNERSHIPS PANEL. 

 
Minutes of meeting in County Buildings, Wellington Square, Ayr, 

on 13th September 2017 at 10.00 a.m. 
 
 

Present: Councillors Hugh Hunter (Chair), Siobhian Brown, Ian Cavana, Chris Cullen, 
Ian Davis and Arthur Spurling. 

 
Attending: L. Bloomer, Executive Director – Economy, Neighbourhood and Environment; 

C. Monaghan, Head of Communities; D. Gillies, Head of Property and Risk; 
D. Bell, Managing Director, Ayr Renaissance LLP, W. Carlaw, Democratic and 
Governance Manager; T. Burns, Asset Manager; P. Dunne, Project Executive (Ayr 
Renaissance LLP); Chief Superintendent P. Main and Chief Inspector G. I’Anson, 
Police Scotland; and A. Gibson, Committee Services Officer. 

 

1. Declarations of Interest. 
 
 In terms of Council Standing Order No. 17 and the Councillors’ Code of Conduct, 

Councillor Brown declared an interest in item 6 of this Minute entitled ‘Progress Against 
Plan: Ayr Renaissance LLP’ as she was a member of the Ayr Renaissance Board and 
advised that, as she did not perceive there was a conflict of interest, she would not 
leave the room when this item was being considered and would take part in discussions 
on this matter. 

 
 

2. Minutes of previous meeting. 
 
 The minutes of 27th June 2017 (issued) were submitted and noted. 
 
 

3. Action Plan and Work Programme. 

 
 There was submitted an Action Log and Work Programme for this Panel (issued). 
 

 Decided: to note the Action Log and Work Programme. 
 
 

4. Potential Scrutiny – Updated List of Outside Organisations. 
 
 There was submitted a report (issued) of 30th August 2017 by the Executive Director – 

Economy, Neighbourhood and Environment detailing a list of outside organisations 
whose work could be scrutinised by the Panel and the proposed arrangements for 
bringing forward for scrutiny on the performance of these organisations. 

 
 Having heard the Executive Director – Economy, Neighbourhood and Environment, the 

Panel noted that VisitScotland was also an organisation that could be scrutinised by this 
Panel. 

 
 Following a question in relation to South Ayrshire Waste and Environment Trust, the 

Head of Communities advised that this was not an organisation that would be suitable 
for this Panel to scrutinise but would pass Members a Briefing Note on the details of its 
operation. 

 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/27%20June/MPP270617.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/13%20September/item%203%20log.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/13%20September/item%204%20PP-13Sep-Potential%20Scrutiny%20-%20Update%20list%20of%20organisations%20(2).pdf
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After a Member of the Panel expressed his surprise that funding to VASA remained at 
£13,264, it was noted that this organisation also received funding from central 
government. 
 
Following a question from a Member of the Panel regarding the scrutiny of contracts 
awarded by this Council, the Executive Director - Economy, Neighbourhood and 
Environment advised that contracts were scrutinised through the Council’s Performance 
Indicators. 
 

 The Panel 
 

 Decided: 
 
 (1) to note the updated list of organisations that were subject to scrutiny by this 

Panel; and 
 
 (2) to agree that the Work Programme for this Panel be updated to show when these 

organisations would be scrutinised. 
 
 

5. Local Performance Report: Police Scotland. 
 
 There was submitted a report (issued) of September 2017 by the Head of Communities  

providing information about the mid-year performance of Police Scotland in South 
Ayrshire. 

 
 Chief Superintendent Main and Chief Inspector I’Anson spoke on the contents of the 

report. 
 
 Chief Superintendent Main 
 
 (1) thanked Members for their support with regard to the incidents on Troon beach 

during the summer; 
 
 (2) advised that there had been a reduction in crime levels in South Ayrshire but that 

levels of anti-social behaviour had increased; and 
 
 (3) outlined that road crime was an area that Police Scotland needed to improve 

upon. 
 
 Chief Superintendent Main and Chief Inspector I’Anson responded to Members 

questions and it was noted:- 
 
 (a) that house break-ins were a concern in Ayr North and that Police Scotland were 

focussing on a number of individuals in this regard; 
 
 (b) that there had been improvements in the working relationship between Police 

Scotland and the British Transport Police which would continue to improve; 
 
 (c) that with regard to care for missing persons, Police Scotland shared information 

with Child Protection partners and that it was a requirement of Councils to develop 
a Missing Persons Strategy; 

 
 (d) that with regard to missing persons, Chief Superintendent Main would write to the 

Chair of this Panel with a further analysis on missing persons in South Ayrshire; 
and 

 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/13%20September/item%205%20Partnerships%20Panel%20-%2013%20Sept%20-%20Police%20Performance.pdf
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 (e) that Chief Superintendent Main would like to see an increase in the reporting of 
hate crimes and that he would speak on the matter further with the Member who 
raised the issue; 

 
 The Panel, having scrutinised the mid-year performance of Police Scotland in South 

Ayrshire 
 

 Decided: to note the comments raised above. 
 
 

6. Progress Against Plan – Ayr Renaissance LLP. 
 
 With reference to the Minutes of South Ayrshire Council of 2nd March 2017 (Page 9, 

paragraph 15) there was submitted a report (issued) of 13th September 2017 by the 
Executive Director – Economy, Neighbourhood and Environment inviting the Panel to 
consider progress against the Ayr Renaissance LLP Business Plan. 

 
 The Managing Director, Ayr Renaissance LLP gave an update on progress and it was 

noted 
 
 (1) that works on the Riverside Block were due to be completed ahead of schedule; 
 
 (2) that once these works were completed, there would be a hand-over to the Council 

next year; 
 
 (3) that due to issues with the contractor, works to the Clydesdale Bank building were 

behind schedule; 
 
 (4) that the Townscape Heritage Initiative was now complete; and 
 
 (5) that adverts had been placed for two additional appointments to the Board. 
 
 Following a question from a Member of the Panel, they noted the reasons for the delay 

in the works to the former Clydesdale Bank Building. 
 
 A Member of the Panel asked the position of a building at the end of New Bridge Street 

and it was reported that this was not a listed building and that an application for funding 
to renovate it had been submitted. 

 
 The Panel noted that the footfall in Ayr was decreasing and that this could be due to 

people choosing to use Glasgow instead for retail and leisure. 
 
 It was agreed that the Managing Director, Ayr Renaissance LLP would provide 

Members with information of the numbers of trainees involved with Ayr Renaissance 
who had gone on to full-time employment. 

 
 After a Member of the Panel asked if the economic benefit to communities of heritage 

events were measured, it was noted that this information would be available in the end 
product report that he would complete.  It was further noted that during Tamfest last 
year, there was seen to be an increase in retail takings of 10% to 30%. 

 
 Having reviewed the progress against the Ayr Renaissance Business Plan, the Panel 
 

 Decided: to note the contents of the report. 
 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/13%20September/item%206%20PP-13Sep-Progress%20Against%20Plan%20-%20Ayr%20Renaissance%20LLP.pdf
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7. Performance Review of Common Good Funds. 
 
 There was submitted a report (issued) of 4th September 2017 by the Head of Property 

and Risk updating the Panel on the performance of Common Good Funds administered 
by the Council. 

 
 Following a question from a Member of the Panel, it was noted that it was not clear 

when the Ayr Common Good Fund would return to having a financial surplus. 
 
 The Panel noted the difficulty in finding a sustainable future for the former Darlington 

Building in Ayr. 
 
 Having scrutinised the governance and asset management arrangements under 

which all Common Good Funds operated, the Panel 
 

 Decided: to note the contents of the report. 
 
 

The meeting ended at 11.30 a.m. 
 
 
 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2017/Partnership%20Panel/13%20September/item%207%20PP-13sep17-Common%20Good%20(2).pdf

