
 
 
 

   

County Buildings 
Wellington Square 
AYR KA7 1DR 
Tel No: 01292 612436 
 
2 March 2021 
 
 
 

To:  Councillors Clark (Chair), Brennan-Whitefield, A. Campbell, 
I. Campbell, Cullen, Hunter, McCabe and Pollock 

 
 All other Elected Members for information only 
 
 
Dear Councillor 
 

SERVICE AND PERFORMANCE PANEL 
 
You are requested to participate in the above Panel to be held on Tuesday, 9 March  2021 
at 10.00 a.m. for the purpose of considering the undernoted business. 
 
Due to COVID-19 restrictions and in line with government guidance, the meeting will be 
conducted remotely with only Members and relevant officers having access to the 
meeting. 
 
Yours sincerely 
 
 
 
 
CATRIONA CAVES 
Head of Legal, HR and Regulatory Services 
 
 
B U S I N E S S 
 
1. Declarations of Interest. 
 
2. Minutes of previous meeting of 10 February 2021 (copy herewith). 
 
3. Action Log and Work Programme (copy herewith). 

 
4. Review of Management Structure – Submit report by the Chief Excecutive – 

(copy herewith). 
 

5. The Council Plan Update (1 October to 31 December 2020) – Submit report by the 
Assistant Director – People (copy herewith). 

 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Service%20and%20Performance%20Panel/9%20March%202021/Draft%20Minute%20of%20SP%20Panel%2010%20February%202021.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Service%20and%20Performance%20Panel/9%20March%202021/SPP%20Action%20Log%20and%20Work%20Programme.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Service%20and%20Performance%20Panel/9%20March%202021/REP%2020210309%20SPP%20Management%20Restructure.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Service%20and%20Performance%20Panel/9%20March%202021/REP%2020210309%20SPP%20Council%20Plan.pdf


6. Planning Performance Framework Feedback 2019-20 – Submit report by the Assistant 
Director – Place (copy herewith). 

 
 

For more information on any of the items on this agenda, please telephone Courtney Buchanan, 
Committee Services on 01292 612436, Wellington Square, Ayr or 

e-mail: courtney.buchanan@south-ayrshire.gov.uk 
www.south-ayrshire.gov.uk 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Service%20and%20Performance%20Panel/9%20March%202021/REP%2020210309%20SPP%20Planning%20Performance%20Framework.pdf
mailto:courtney.buchanan@south-ayrshire.gov.uk
http://www.south-ayrshire.gov.uk/
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SERVICE AND PERFORMANCE PANEL. 
 

Minutes of meeting held remotely via Skype for Business, 
on 10 February 2021 at 10 a.m. 

 
Present: Councillors Alec Clark (Chair), Laura Brennan-Whitefield, Andy Campbell, 

Iain Campbell, Chris Cullen, Hugh Hunter, Derek McCabe and Bob Pollock. 
 
Attending: M Newall, Assistant Director – People, W. Carlaw, Service Lead - Democratic 

Governance, T. Leijser, Service Lead – Economy and Regeneration,                      
G. Cockburn – Procurement Co-ordinator, Y. Gibo – Auditor, and C. Buchanan, 
Committee Services Officer. 

 
 
 Opening Remarks. 
 

The Chair took the sederunt and confirmed that today’s meeting was not open to the press 
and public, which was permissible under the COVID-19 legislation.  He also confirmed to 
Members the procedures to conduct this meeting. The Chair announced to Members that 
the meeting was being recorded for minuting purposes only. 
 

 
1. Declarations of Interest. 
 
 There were no declarations of interest by Members in terms of Council Standing Order 

No. 17 and the Councillors’ Code of Conduct. 
 
 
2. Minutes of previous meeting. 
 
 The minutes of 17 November 2020 (issued) were submitted and approved. 
 
 
3. Action Log and Work Programme. 
 
 There was submitted an update of the Action Log and Work Programme (issued) for this 

Panel. 
 
 The Panel 
 

 Decided: to note the current status of the Action Log and Work Programme. 
 
 
4. Council Procurement to Support the Local Economy – Progress Update. 
 
 There was submitted a report (issued) of 1 February 2021 by the Procurement Co-

ordinator allowing Members the opportunity to review the collaborative efforts of the 
Council’s Procurement Service and Economy Regeneration Service in supporting the 
local, South Ayrshire economy through Council Procurement.  The Procurement Co-
ordinator provided a verbal introduction to the report.   

 
A Member of the Panel enquired, with COVID-19 and Brexit, if progress on achieving 
strategic objectives had been hindered for the long term and the Procurement Co-
ordinator advised that the figures within Appendix 4 of the report were calculated prior 
to the commencement of the COVID-19 pandemic and that he was unaware of any 
impact on figures related to Brexit. The Procurement Co-ordinator clarified that 
throughout the COVID-19 pandemic South Ayrshire Council had sought to procure 



2 
 

locally where possible and that there had been helpful guidance from the Scottish 
Government in relation to this.  The Co-ordinator further advised that the Procurement 
Service would look to consider alternative local suppliers. 

  
A Member of the Panel enquired, if when discussing local businesses, there was any 
regard to neighbouring authorities in wider Ayrshire or if ‘local’ was considered to be 
South Ayrshire only and the Procurement Co-ordinator highlighted that the ‘spend’ 
figures related to South Ayrshire. 
 
Following a question from a Member of the Panel about the impact of the COVID-19 
pandemic and whether this had further localised South Ayrshire Council’s use of 
companies or if the majority of companies utilised were nationwide, the Procurement 
Co-ordinator advised that the information gathered by the Scottish Government’s 
Procurement Information Hub would have local trade firms classed as ‘national’ due to 
their company Headquarters being outwith South Ayrshire, despite workers and 
employees being local and were unfortunately not classed under ‘local spending’.  He 
further outlined that Procurement’s efforts were to increase local figures by having a 
suite of compliant contracts in place, moving away from national frameworks slightly 
and that, as a result of these efforts, the local food group in South Ayrshire had been 
developed. 
 
A Member of the Panel enquired how sustainable local contracting would be going 
forward and what the level of commitment to these suppliers was and the Procurement 
Co-ordinator advised that there were many benefits to using national frameworks, 
however, the Council do consider where they can use an alternative local supplier and 
that, in the majority of cases, the Council was not tied into lengthy national contracts. 
 
Having heard a Member of the Panel enquire how much input the Community Wealth 
Board could have in assisting with local spending, the Procurement Co-ordinator 
advised that the Community Wealth Building was a separate workstream which South 
Ayrshire Council Procurement was leading on regionally; and that the Community 
Wealth Commission was scheduled to meet on 29 March 2021 and would look at 
increasing local spend. 
 
The Chair enquired if South Ayrshire Council Procurement had any influence over North 
and East Ayrshire Councils and if there was an opportunity for a joint strategy between 
Councils and the Procurement Co-ordinator advised that neighbouring authorities and 
local agencies were looking to benchmark and work together looking at a number of 
contract pipelines and the potential to collaborate on some of these. 
 
A Member of the Panel enquired, if there would be contracts to support the employment 
of apprentices and if there was any incentive put forward to larger companies to utilise 
local businesses within contracts and the Procurement Co-ordinator outlined that there 
were pillars within the framework which looked at this as well as the consistencies in 
the approach to these types of contracts which tied in with the Council framework.  He 
further advised that the Scotland Excel’s framework had improved these incentives and 
that contracts could now split the requirement to smaller lots to allow work for local 
companies. 
   
Having heard the Procurement Co-ordinator state that if local companies were being 
utilised, purchase cost may be higher overall but carbon footprint may be reduced due 
to businesses delivering within a closer radius, the Chair then enquired how quality and 
value of produce and resources was measured and maintained locally and the 
Procurement Co-ordinator advised that regular meetings had been scheduled with 
contracted suppliers, and that these companies would be given a scorecard where 
customers had assessed price and quality.  He further outlined that local services were 
under pressure currently with budgets, however, scores were always looked at on a 
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regular basis. He advised that local service deliveries would have a huge positive 
impact on carbon footprint rather than these deliveries being nationwide. 
 
A Member of the Panel enquired about the “intelligence” of local contract monitoring in 
relation to local workers, given the parameters of the recorded data, and asked if there 
had been any learning around the SDP (Supplier Development Programme) 
engagement event and the Procurement Co-ordinator advised that the SDP event had 
been moved to a virtual setting which perhaps did not reach as wide an audience as a 
face to face event, however, overall there had been a good response to this in relation 
to local businesses.  He further advised that an event would be hosted remotely in April 
with various break out rooms to allow participants to ask questions. 
 
The Service Lead – Economy and Regeneration specified that there had been a number 
of ongoing activities to build capacity, skills and capabilities in local companies whose 
capabilities were not always accredited and to identify various opportunities as well as 
identifying where certain skills were lacking in an attempt to build and strengthen these 
capabilities for local companies, to create wealth and enable fair working objectives. 
 
The Procurement Co-ordinator added that Procurement had the ability to challenge any 
errors noted in relation to Scottish Government figures relative to all spends and 
advised that this task was carried out annually. 

 
 Having scrutinised the contents of the report, the Panel 
 

 Decided: to request that an updated annual report, on the Council’s performance in 
supporting the local economy through procurement, was prepared for a future 
meeting of this Panel by February 2022. 

 
 
 

The meeting ended at 10:55 a.m. 
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Agenda Item No. 3 
Service and Performance Panel 

Action Log – 09 March 2021 
 

No. Date of 
Meeting 

Issue Actions Assigned to Update Completed 

1. 17 
November 
2020 

South Ayrshire 
Health and Social 
Care Partnership – 
Stakeholder 
Engagement 

Briefing Note to be provided to 
Members providing information 
relating to stakeholder 
engagement. 

Director of Health 
and Social Care 

Requested information 
emailed to Members on 4 
February 2021. 

Completed 



2 

Service and Performance Panel 
Work Programme 

 Issue Actions Assigned To Due Date 
To Panel Latest update 

1. Mainstreaming 
Participatory Budgeting 

6-monthly update report as 
part of regular community 

engagement reporting 
Assistant Director 

- People 20-Apr-21 Deferred from March 2021 SPP 

2. 
 

Local Government 
Benchmarking Framework 

2019/20 

Advise Members re difference 
benchmarking is making within 

SAC 
Assistant Director 

- People 20-Apr-21 Deferred from March 2021 SPP (report not 
published until 26 February) 

3. 
 

FOI/ EIR Mid-Year Report 
2020/21 Six-montly update 

Head of Legal, HR 
and Regulatory 

Services 
20-Apr-21  

4. 
 

Complaints – Scrutiny 
Update - Period: 1 October 

2020 to 31 March 2021 
Provide stats for scrutiny (6-

monthly report)  
Head of Legal, HR 

and Regulatory 
Services 

18-May-21  

5. Communications Strategy 
2020-22  

Update on progress re setting 
out how information will be 

shared and tell the Council’s 
stories 

Assistant Director 
- People 14-Sep-21  

6. 
South Ayrshire Council 
Gaelic Language Plan 

Progress Report 
Annual update on progress Assistant Director 

- People 11-Jan-22  

 



1 

Agenda Item No. 4 
 

South Ayrshire Council 
 

Report by Chief Executive 
to Service and Performance Panel 

of 9 March 2021 
 

Subject: Progress on Implementation of 2020 Management 
Structure 

 
 
1. Purpose 
 
1.1 The purpose of this report is to provide Members with an update regarding the 

impact on services affected by revised structural arrangements. 
 
2. Recommendation 
 
2.1 It is recommended that the Panel scrutinises the contents of this report. 
 
3. Background 
 
3.1 At its meeting on 5 March 2020, the Council approved changes to the management 

structure, and requested that the Chief Executive ‘provide a report to Service and 
Performance Panel, first on an interim basis by September 2020 and then second, 
a full report by March 2021 in relation to setting out the impact on the services 
affected by the revised structural arrangements set out in the recommendations to 
this report’. 

 
3.2 A report providing an initial update was submitted to the Service and Performance 

Panel of 8 September 2020.  This included details of the changes approved, an 
update on progress/ impact on services and confirmed that 5 of the 8 
recommendations had been completed with little or no impact on services.  

 
3.3 The focus for officers continues to be reacting to the Covid-19 emergency and 

ensuring that support is provided to those isolating, the most vulnerable in our 
community and businesses affected by lockdown restrictions.  It is still proving 
difficult to measure the true impact on services but it is fair to say that some of 
services affected by the proposed reviews have been heavily involved in the 
response to the pandemic and continue to ensure that staff and the public receive 
the support and advice required. 

 
4. Proposals 
 
4.1 The 3 outstanding recommendations are in relation to: 
 

• a review to assess the feasibility and benefits of formally linking the 
Information and Advice Hub with the Benefits service; 

• creation of  the new post of 1FTE Service Lead – HR and Payroll; and  
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• A review to determine where the Trading Standards and Environmental 
Health service should sit within the Council structure, 

 
4.2 The response from staff across the Council has been exceptional throughout the 

pandemic and the following sections provide some detail of the increased demands 
on those services impacted by the structural review during the last year. Staff have 
been able to maintain service delivery whilst dealing with the increased demands 
with the majority of staff working from home, and this would not have been possible 
without the significant support of ICT staff and the investment in equipment. 
Maintaining service delivery has been the main priority this year and this has 
resulted in delays in the completion of the 3 outstanding recommendations. 

 
4.3 Review of Benefits and Information and Advice Hub 
 
 4.3.1 It was initially anticipated that a review to assess the feasibility and 

benefits of formally linking the Information and Advice Hub with the 
Benefits service could be presented to the Leadership Panel in June 2021. 
The Covid pandemic has had a significant impact on the workload of both 
the Benefits service and the Information and Advice Hub. 

 
 4.3.2 Crisis Grant Applications processed by the Benefits service increased by 

29% between December 2019 and 2020. Applications are generally paid 
with one working day of receipt of the application and generate large 
number of enquiries which have all been handled by phone or email since 
March 2020. The Information and Advice Hub has had an increase in 
crisis grant applications (43% increase in phone applications handled by 
the Hub over Quarters 1-3). 

 
 4.3.3 Since 12 October 2020 when the scheme launched, the Benefits service 

has received 190 Self Isolation Support Grant Applications with officers 
involved in numerous meetings with the Scottish Government/ Institute of 
Revenues, Rating and Valuation (IRRV) to set up this process – which 
has been subject to change and widening of the qualifying criteria. . One 
member of the Hub Team has been dedicated to carrying out full eligibility 
checks for the grant and providing subsequent benefit and debt advice. 
To date, the team has handled 349 eligibility checks. A further 150 
residents were referred to the Hub for other financial advice as they did 
not meet the eligibility criteria.  

 
 4.3.4 Discretionary Housing Payments (DHP) applications have increased by 

8% in comparison to last year. Work has been done to support customers 
in receipt of Universal Credit (UC) in private sector tenancies where Local 
Housing Allowance (LHA) rates mean UC Housing costs do not cover the 
rent.  UC DHP applications are more complex and time consuming to 
manage as much of the information required is not available within 
existing systems. 

 
 4.3.5 The Hub team and the Scottish Welfare Fund (SWF) team also played a 

key role in implementing new grants including Fuel Poverty Grants and 
the  South Ayrshire Council Hardship Grant. This work included working 
with stakeholders to  develop the process; creating and agreeing the 
eligibility criteria; agreeing payment amounts; training staff; developing 
guidance; setting up Advice-Pro and Signpost systems to record 
information; working with partner agencies and  developing 
communications to promote the grants. 
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 4.3.6 To support the launch of the Trussell Trust new digital referral system for 

food vouchers, Hub staff revised guidance, provided staff training across 
both Customer Services, the Hub and Employability and Skills. 

 
 4.3.7 HB caseloads have reduced (due to natural migration to UC) however 

overall Council Tax Reduction (CTR) caseloads have increased slightly 
from pre Covid figures – by 1.7% as at end of November 2020 however 
benefits staff are dealing with a number of customers who are applying 
for CTR but do not qualify – mainly due to Furlough so our enquiry staff 
are dealing with more difficult calls.  We have also seen a 17% increase 
in ‘change in circumstances’ for CTR reported in the last year. 

 
 4.3.8 Education Benefits  (Free School Meals and Clothing Grant Applications) 

have also had increased caseloads this year the volume of applications 
received increased by almost 65%.  This was mainly due to change in 
entitlement criteria for Clothing Grants and more recently a surge in 
demand linked to the Winter Hardship Payment  - enquiries to the team 
have increased by 28% on the previous year. 

 
 4.3.9 Total customer contacts managed by Hub staff  increased from 8,742 in 

Q 1-3 of 2019/20 to 15,330 in the same time period for 2020/21 ( these 
interactions include calls handled by the Hub as part of the Covid Support 
Team). 

 
 4.3.10 There has been an increase in the number of customers who want to 

access services digitally and the Hub team therefore undertook significant 
work to set up a new online referral system and to redevelop and redesign 
the web pages. As Covid restrictions still apply and many people do now 
have a preference for digital services, the team has also set up an ‘Attend 
Anywhere’ virtual appointment system which clients can opt for. This 
piloted  from Monday 15 February. 

 
 4.3.11 Work is now progressing with the service review using the new format for 

service reviews recently introduced. A scoping exercise is currently 
underway and it is anticipated that there will require to significant 
engagement with staff and trade unions before bringing forward proposals 
to members in September 2021. 

 
4.4 New Post of Service Lead – HR and Payroll  
 
 4.4.1 The advertisement of the post for the Service Lead - HR and Payroll was 

delayed after the departure of Head of Employee and Customer Services 
as a result of the response to the Covid pandemic and the difficulties 
anticipated with the recruitment/ virtual interviewing and with the 
experience of low response rates to advertisements in the immediate 
aftermath of the pandemic . Consultations took place with the Portfolio 
Holder and a decision was taken to advertise in January 2021 and a 
featured advertisement was then placed in My Job Scotland.. The 
response to the advertisement has not been sufficient to shortleet and the 
position is therefore being re-advertised immediately, with a closing date 
of 14 March 2021. Interviews will then be held in week commencing 22 
March, with a decision regarding appointment being taken quickly 
thereafter. In the interim period, the Service Lead – Employee Services 
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and the Service Lead - HR Policy and Operations have agreed to continue 
to work in order to provide a handover to the officer appointed to the post. 

 
4.5 Review of Trading Standards and Environmental Health Service  
 
 4.5.1 The Trading Standards (TS) and Environmental Health (EH) service has 

had its busiest year ever. Preparation for EU exit affected the service 
throughout the year but came to a head between November to January. 
The unexpected pressures brought about by the Covid 19 pandemic had 
an enormous effect on the service. This resulted in a restructuring of 
teams, relocation of staff and a complete change in the legislation and 
guidance that requires to be enforced. 

 
 4.5.2 During the period April to January, the service received 885 requests for 

Covid advice from business. These requests ranged from how to safely 
set up their business for social distancing, enquiries as to whether 
businesses were able to open, requests for assistance in queue line 
marking etc. 

 
 4.5.3 The service also received 859 complaints and enquiries from the public, 

elected members and MPs/ MSPs. These covered permitted opening, 
alleged opening breaches by businesses, lack of controls in businesses 
etc. 

 
 4.5.4 Environmental Health and Trading Standards Officers carried out 2,627 

interventions with businesses including inspections, telephone audits, and 
visits to advise. These figures are an underestimate as the pressures on 
the service became such that at times only interventions where problems 
were found could be recorded. 

 
 4.5.5 Covid 19 social media messages were issued with the assistance of our 

colleagues in Public Affairs. 
 
 4.5.6 Officers also contributed to the Scottish EHTS Expert Officer Group 

providing both the lead EH and TS officers on this group. This led directly 
to funding across Scotland for temporary compliance officers (1.5 FTE for 
SAC) and also provided an inside line on legislative and guidance 
changes and the reasoning behind them. 

 
 4.5.7 The service has liaised closely with AAHB’s Health Protection team 

providing local advice and carrying out investigations in local businesses 
where Covid 19 outbreaks have been identified. 

 
 4.5.8 Officers have worked closely with businesses throughout 2020 to help 

them prepare for EU Exit. This has largely been with the shellfish industry 
which has been affected disproportionately by EU Exit. 

 
 4.5.9 Part of the duties were to inspect the local fishing fleet in order that they 

could be registered food premises which would allow them to place their 
catches onto the export market. The service required to retrain its staff 
and obtain specialist equipment for this. The process was extremely 
challenging as the shellfish fleet were reluctant to engage until close to 
deadlines. Eventually the vessels were inspected in December allowing 
their catch  to be exported. 
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 4.5.10 At the same time officers had to work with three wholesale exporters as 
they experienced severe difficulties exporting their produce to the EU. 
These problems are gradually being resolved but it has been a very 
difficult position for these businesses. 

 
 4.5.11 EU Export Health Certificates for frozen fish produce leaving South 

Ayrshire for the EU are being issued and these seem to be being accepted 
by EU border control. 

 
 4.5.12 The tasks outlined above have been in addition to the normal TSEH duties 

including nuisance complaints, private water supply testing, Animal 
Welfare Licensing, Animal Health and Welfare inspections at the 
agricultural market, scam investigation, support to vulnerable consumers, 
assisted funerals, FOI/ EIR responses and the provision of consumer and 
business advice. 

 
 4.5.13 Staff capacity has been a major issue exacerbated by long term absence 

of key staff, loss of staff to promoted posts in other local authorities 
although this will be alleviated to some extent through the recently 
approved additional staff provided through Council and Scottish 
Government funding. 

 
 4.5.14 The response throughout the period has aimed to maintain service 

although at times during peak demand it has had to discontinue certain 
lower level services. Their staff have not stood down at any point and have 
provided a blended service with staff working based from home where 
possible and a skeleton staff in its offices to provide essential support. 
This has been made possible through the tremendous support from ICT 
colleagues  

 
 4.5.15 The review to determine where the Trading Standards and Environmental 

Health service should sit within the Council structure, relative to other 
front-line services will now also consider the implications of Covid-19 and 
EU Exit and be presented to the Leadership Panel in October 2021. 

 
4.6 An update on progress/ impact on services in relation to the changes approved is 

detailed in Appendix 1 
 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 Not applicable. 
 
7. Human Resources Implications 
 
7.1 Not applicable.  
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8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 There are no risks associated with rejecting the recommendations. 
 
9. Equalities 
 
9.1 The proposals in this report have been assessed through the Equality Impact 

Assessment Scoping process.  There are no significant potential positive or 
negative equality impacts of agreeing the recommendations and therefore an 
Equalities Impact Assessment is not required.  A copy of the Equalities Scoping 
Assessment is attached as Appendix 2. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.   
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Commitment 1 of the Council 

Plan: Fair and Effective Leadership/ Leadership that promotes fairness. 
 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this report. 
 
13.2 Consultation has taken place with Councillor Peter Henderson, Portfolio Holder for 

Corporate, and Councillor Brian McGinley, Portfolio Holder for Resources and 
Performance, and the contents of this report reflect any feedback provided. 

 
Background Papers Report to South Ayrshire Council of 5 March 2020 – Review of 

Management Structure 
  
 Report to Service and Performance Panel of 8 September 2020 

– Review of Management Structure 
  
Person to Contact Eileen Howat, Chief Executive 

County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 612612 
E-mail eileen.howat@south-ayrshire.gov.uk 

 

Date: 2 March 2021 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2020/South%20Ayrshire%20Council/5%20March%202020/REP%2020200305%20SAC%20Management%20Restructure.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2020/South%20Ayrshire%20Council/5%20March%202020/REP%2020200305%20SAC%20Management%20Restructure.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2020/Service%20and%20Performance%20Panel/8%20September%202020/item%206%2020200908%20SPP%20Management%20Restructure.pdf
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Appendix 1 
 

Update on Progress/ Impact on Services 
 

The Head of Finance and ICT will undertake a review to assess the feasibility and benefits of 
formally linking the Information and Advice Hub with the Benefits service and report findings 
and recommendations to Leadership Panel by June 2021 

Update:  Phase 1 of this review was delayed due to Covid-19 and reported to the Leadership 
Panel in January 2021. The second stage of the review has commenced in line with the 
revised service review process and findings and recommendations will be presented to the 
Leadership Panel in September 2021 

Create the new post of 1FTE Service Lead – HR and Payroll (Level 16) reporting to the Head 
of Legal, HR and Regulatory Services and delete the posts of 1FTE Service Lead – Employee 
Services (Level 16) and 0.6FTE Service Lead – HR Policy and Operations (Level 16) after a 
handover period 

Update: It was not considered appropriate to advertise this new post during lockdown – 
recruitment arrangements are in hand and the Service Lead - Employee Services and the 
Service Lead – HR Policy and Operations are agreeable to the new timescales 

The Head of Legal, HR and Regulatory Services will undertake a review to determine where 
the Trading Standards and Environmental Health Service should sit within the Council 
structure, relative to other front-line services, and report findings and recommendations to 
Leadership Panel by June 2021 

Update:  Action not yet progressed.  Review will also consider implications of Covid-19 and 
EU Exit on demand for support from the Trading Standards and Environmental Health service 

 
Completed: 
 

Transfer responsibility for the Emergency Response Team (ERT) activities and resources 
based in the John Pollock Centre to the Health and Social Care Partnership (HSCP)  

Update: Original date for transfer was 30 June 2020, but this was delayed until 31 July 2020 
given Covid-19 pandemic Complete 

Transfer the post and remit of the Service Lead – OD and Customer Services to the People 
Directorate and amend the remit to formally include Communications and Public Affairs. There 
will be no change to grade 

Update: Actioned and Service Lead – OD and Customer Services has been heavily involved 
in Communications and provision of Shielding Support  Complete 

Amend job title and remit of Head of Regulatory Services to Head of Legal, HR and 
Regulatory Services. 

Update: Actioned  Complete 
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Delete the 1FTE post of Head of Employee and Customer Services 

Update: Post deleted and Head of Employee and Customer Services left on 31 May 2020. 
HR advice and consultation with Trade Unions has been provided by Service Lead – 
Employee Services and Head of Legal, HR and Regulatory Services  Complete 

Delete the 1FTE post of Personal Assistant (Chief Executive), Level 9, amend the role of 
Office Manager, Level 9, and delete 2FTE post of Clerical Assistant, Level 3. The savings 
from these structural changes have already been included as part of the Revenue Budget 
proposals 

Update: Post deleted and Personal Assistant (Chief Executive) left on 31 March 2020. Office 
Manager has ensured that support continues to be  provided to Chief Officers and Emergency 
Response/ Renewal and Recovery structures throughout the lockdown period.  Complete 
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Appendix 2 

South Ayrshire Council Equality Impact Assessment Scoping 
 

1.  Proposal details 

Proposal Title   
Review of Management Structure 

Lead Officer   
Eileen Howat 

 
2.  Which communities, groups of people, employees or thematic groups do you think will be, or 
potentially could be, impacted upon by the implementation of this proposal? Please indicate whether 
these would be positive or negative impacts 

Community, Groups of People or Themes Negative 
Impacts Positive impacts 

The whole community of South Ayrshire - - 
People from different racial groups, ethnic or national origin. - - 
Women and/ or men (boys and girls) - - 
People with disabilities - - 
People from particular age groups for example Older people, 
children and young people - - 

Lesbian, gay, bisexual and heterosexual people - - 
People who are proposing to undergo, are undergoing or have 
undergone a process to change sex - - 

Pregnant women and new mothers - - 
People who are married or in a civil partnership - - 
People who share a particular religion or belief - - 
Thematic Groups: Health, Human Rights, Rurality and Deprivation - - 

 
3.  Do you have evidence or reason to believe that the proposal will support the Council to:  

General Duty and other Equality Themes Level of Negative and/ or Positive 
Impact  (high, medium or low) 

Eliminate discrimination and harassment faced by particular 
communities or groups Low impact 

Promote equality of opportunity between particular communities or 
groups Low impact 

Foster good relations between particular communities or groups Low impact 
Promote positive attitudes towards different communities or groups Low impact 
Increase participation of particular communities or groups in public 
life Low impact 

Improve the health and wellbeing of particular communities or 
groups  Low impact 

Promote the human rights of particular communities or groups Low impact 
Tackle deprivation faced by particular communities or groups Low impact 

 
4. Summary Assessment 

Is a full Equality Impact Assessment (EQIA) required? 
(A full EQIA must be carried out on all high and medium impact proposals)  

 
Yes               No 

Rationale for decision:   
This report updates Members regarding the impact on services affected by revised structural 
arrangements.  Their decision on this has no specific equality implications. 

 

Signed :   Eileen Howat Chief Executive 
Date:   8 February 2021 Copy to equalities@south-ayrshire.gov.uk 

 
 

x  

mailto:equalities@south-ayrshire.gov.uk
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Agenda Item No. 5 
 

South Ayrshire Council 
 

Report by Assistant Director - People 
to Service and Performance Panel  

of 9 March 2021 
 

 

Subject: Council Plan 2018-22 (2020 Mid-Term Refresh)- October 
to December 2020 

 
Link to Appendix 1 
 
1. Purpose 
 
1.1 The purpose of this report is to allow Elected Members the opportunity to review 

progress made towards achieving the strategic objectives contained within the 
Council Plan 2018-22 (2020 Mid-Term Refresh).  

 
2. Recommendations 
 
2.1 It is recommended that the Panel considers the progress through the 

narrative set out within Appendix 1. 
 
3. Background 
 
3.1 This report has been prepared to help evaluate progress against the Council Plan 

2018-2022 (2020 Mid-Term Refresh).   
 
3.2 As set out in the Performance Monitoring Framework, as approved at the Service 

and Performance Panel on 19 August 2020, future reports on the delivery of the 
Council Plan will be reported quarterly with the outcomes and performance 
indicators being reported annually. Subsequently this report has been amended to 
report across all strategic priorities rather than the previous format of reporting three 
priorities at a time. 

 
4. Proposals 
 
4.1 Reporting on all of the strategic priorities will provide a more holistic overview of 

how all services are contributing to delivering the Council Plan.  Appendix 1 sets 
out performance against the strategic priorities: 

 
1. Fair and effective leadership; 
2. Closing the gap; 
3. Grow well, live well, age well; 
4. South Ayrshire works; 
5. Stand up for South Ayrshire; and 
6. A better place to live. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Service%20and%20Performance%20Panel/9%20March%202021/REP%2020210309%20SPP%20Council%20Plan-Appendix.pdf
https://www.south-ayrshire.gov.uk/council-plans/documents/sac%20council%20plan%202018-2020%20mid%20term%20refresh%20-%20feb%202020%20v7%20final.pdf
https://www.south-ayrshire.gov.uk/council-plans/documents/sac%20council%20plan%202018-2020%20mid%20term%20refresh%20-%20feb%202020%20v7%20final.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2020/Service%20and%20Performance%20Panel/19%20August%202020/SPP1908204%20Performance%20Management%20Framework.pdf


 
 
4.2 The data has been refreshed to bring it up to date as far as is currently available for 

this Panel, reflecting the latest information as accessible to Members through 
Pentana. 

 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 Not applicable. 
 
7. Human Resources Implications 
 
7.1 Not applicable. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 Rejecting the recommendations may impact on the reputation of the 

Council. 
 
9. Equalities 
 
9.1 The proposals in this report allow scrutiny of performance.  The report does not 

involve proposals for policies, strategies, procedures, processes, financial 
decisions and activities (including service delivery), both new and at review, that 
affect the Council’s communities and employees, therefore an equality impact 
assessment is not required. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.  
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to delivery of all of the Council’s 

strategic objectives and all of the strategic outcomes.  

https://southayrshire.pentanarpm.uk/portalgroups/view/2020/councillor-view


 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this report. 
 
13.2 Consultation has taken place with Councillor Peter Henderson, Portfolio Holder for 

Corporate, and the contents of this report reflect any feedback provided. 
 
 
Background Papers South Ayrshire Performs - Performance Management 

Framework 
  
Person to Contact Mike Newall, Assistant Director – People Directorate 

County Buildings, Wellington Square, Ayr KA7 
Phone 01292 616231 
Email mike.newall@south-ayrshire.gov.uk 

  
 Kevin Anderson, Service Lead – Policy, Performance and 

Community Planning  
County Buildings, Wellington Square, Ayr KA7 1UT  
Phone 01292 612982  
E-mail kevin.anderson@south-ayrshire.gov.uk 

 
Date: 26 February 2020 
 

mailto:mike.newall@south-ayrshire.gov.uk
mailto:kevin.anderson@south-ayrshire.gov.uk
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Progress Key 
 

No progress 
 

On target 
 

Not on target, some concerns 
 

Complete 

 

Commitment 1 – Fair and effective leadership 
   

1.1 We will design our services with people at the heart 
Action Managed By Latest Note Progress Status Due Date 

 
COPL 01.1a Redesign and rebuild the Council’s website with a 
focus on delivering digital services and digital engagement. 

Service Lead – 
Enterprise 

Architecture 

Work continuing, focussing on service areas that support service delivery 
during the pandemic. New front page and top-level pages now released. 50%  

31-Oct-
2021 

 

COPL 01.1b Relocate Ayrshire Archives and Registration to a 
purpose build repository at South Harbour Street. 

Co-ordinator – 
Registration, 
Records and 
Information 

The move did not go ahead due to the lockdown restrictions imposed by 
the Scottish Government. The current restrictions will be in place until at 
least the end of February 2021. Once we know when the restriction will be 
lifted, a revised removal date will be agreed with the removal company and 
the Council's office removal contractor Regency. 

50%  
31-Mar-

2022 

 
1.2 We will invest in our workforce for the future 

Action Managed By Latest Note Progress Status Due Date 

 

COPL 01.2b Create modern apprenticeship opportunities 
across South Ayrshire for our young people. 

Service Lead – 
CLD and 

Employability 
and Skills 

Covid-19 is having an impact on the Modern Apprenticeship programme 
and the planned recruitment. 
 
In total we have recruited 20 new Modern Apprentice in 2020/21 with four 
more planned for Health and Social Care. 
 
Due to restrictions and home working we have had to postpone 
recruitments in Business Administration, Sport and Leisure, Childcare, 
Horticulture and Hospitality. We are still hopeful that we can recruit before 
April 2021. 

70%  
31-Mar-

2022 
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1.3 We will plan well for the future using sound evidence and involve our communities 
Action Managed By Latest Note Progress Status Due Date 

 

COPL 01.3a Strengthen our tenants’ voice through the 
implementation of our Tenant Participation Strategy. 

Co-ordinator – 
Housing Policy 
and Strategy 

The Tenant Participation team continues to engage with our Involved 
Tenants primarily through online meetings, with an emphasis on promoting 
digital inclusion for this group.  The Team has also recently led on the Rent 
Setting Consultation, a process that would typically involve face-to-face 
public consultation.  In order to encourage participation a Rent Setting 
newsletter was produced and sent to all tenants, along with a voting slip 
that could be returned to the council free of charge, or completed online 
via survey.  This approach led to an increased number of responses (366 
votes).  The team have worked hard to ensure that tenants' meetings, 
tenants' choir and 'Coffee and Chat' sessions can continue to be held 
online, and that as many barriers to participation as possible are removed.  

50%  
31-Mar-

2022 

 

COPL 01.3b Work with services to improve budget monitoring 
and forecasting processes in order to facilitate more effective 
management of Council resources. 

Service Lead – 
Corporate 
Accounting 

During Q4 of 2020 and continuing into Q1 of 2021; a number of system 
requirements workshops have been held in order to develop a 
comprehensive schedule of requirements that will ultimately define system 
functionality. This in turn will impact on the processes that support system 
functionality. 

15%  
31-Mar-

2022 

 

COPL 01.3c Conduct periodic reviews our HRA Business Plan in 
consultation with tenants, to identify investment priorities and 
inform the rent setting process. 

Service Lead – 
Housing 
Services 

2020/21 is the final year of the 2% rent increase agreed by Council following 
previous consultation with tenants.  The Housing Revenue Account (HRA) 
Business Plan was updated to take account of outturns and other 
assumptions relating to future revenue expenditure, capital investment and 
housing new build activity.  The outcome of this review informed the options 
which were discussed with tenant representatives and contained in the rent 
setting consultation. A rent setting newsletter and voting form was sent to all 
South Ayrshire Council tenants. The consultation period closed on 13 
December 2020. The consultation results, along with proposals for future 
rent setting for 2021/22 and beyond were considered by a Special Meeting 
of South Ayrshire Council on 20 January 2021.  Council approved a 1.5% 
increase for 3 years on rents and other charges, a realignment of rents for 1-
bedroom new build properties and a freeze on rental charges for other new 
build properties and homeless temporary accommodation.  In addition, 
Council agreed:- to note the feedback from tenants on their investment 
priorities for any future uncommitted reserves in the HRA and to retain the 
existing rent charging structure for sheltered housing.  At this meeting, 
Council also approved the 2021/22 HRA Revenue Budget and the proposed 
5 year housing capital budget 2021/22 – 2025/26. 
 

45%  
31-Mar-

2022 

 
1.4 We will adapt our services to reduce inequalities and help the most vulnerable in our communities 

Action Managed By Latest Note Progress Status Due Date 
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COPL 01.4a Develop an integrated approach to Trauma-
Informed Practice in partnership with Community Planning 
Partners. 

Co-ordinator – 
Housing Policy 
and Strategy 

South Ayrshire Council was asked by Scottish Government and CoSLA to 
nominate Trauma Champions from within the organisation to support 
embedding of this approach across Scotland's workforces.  Kevin Anderson 
will be the Council's officer champion, while Cllrs Julie Dettbarn and Brian 
McGinley will be Elected Member champions.  Recent weeks have seen 
agreement on the approach to the roll-out of trauma informed practice to 
the Council and our Community Planning Partners (CPP).  CPP 
Communities and Population Health will govern implementation of trauma-
informed partners across CPP and Health and Social Care Partnership 
(HSCP), while Alcohol and Drugs Partnership (ADP) Trauma sub-group will 
provide opportunities for partners to share resources, approaches and 
learning.  A member/officer working group will be established to progress 
the Council's roll-out of trauma informed practice.   

30%  
31-Mar-

2022 

 

COPL 01.4b Review the Council's House Allocations Policy to 
make best use of available housing stock. 

Service Lead – 
Housing 
Services 

Work on the Allocations Policy review is ongoing, the policy is being 
reviewed in line with the Scottish Government published guidance. This 
guidance has been assessed by officers, links have been made to current 
practice and areas have been identified where changes will be required.  
Work continues to identify how future housing need will be assessed for 
the reasonable preference groups defined by legislation, along with other 
potential priority groups that have been identified.  Options are being 
explored to enhance the provision of housing options information and 
advice to applicants, this includes the option of a ‘housing options wizard’ 
which would be tailored and localised for South Ayrshire.  Further areas of 
work have progressed which include: - consulting with staff and other 
partners to assist in assessing the impact and outcomes of any proposed 
policy changes and an opportunity was given to Elected Members to 
provide feedback on areas for consideration.  Work is continuing to assess 
potential proposed points criterion, reasonable preference to the three 
groups stipulated by the changes to the Act and considerations around 
wider access to the waiting list. Once proposals are developed, these will 
be subject to wider consultation with all interested parties.  

30%  
31-Mar-

2022 

 

COPL 01.4c Undertake a phased review of Benefits Services to 
ensure a responsive and customer focused approach is 
provided to support those affected by Welfare Reform. 

Service Lead – 
Revenues and 

Benefits 

Phase 1 of the Service Review was agreed at the Leadership Panel of 19 
January 2021, this primarily concentrated on the reconfiguration of the 
Universal Credit Assisted Digital Support (UCADS) team to incorporate this 
function into the existing Benefits Advisors role. The Scoping Paper for 
Phase 2 (which will look at the feasibility of Information and Advice Hub 
being linked to Benefits) is currently being drafted. 

50%  
31-Dec-

2021 
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COPL 01.4d Develop a Social Lettings Service to support 
access to the Private Rented Sector. 

Co-ordinator – 
Housing Policy 
and Strategy 

Accommodation Assistant is now in post and has achieved the necessary 
accreditation to carry out Letting Agent work. Work is currently underway 
on the infrastructure elements of the service delivery (System, services as 
well as required procedures to be compliant with the Letting Agent Code of 
Practice). The Covid lockdown has slowed this down but it is hoped that 
procurement of properties will take place over the next 6 weeks 

50%  
31-Mar-

2022 
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Commitment 2 – Closing the gap 
   

2.1 We will create more training and employability opportunities for all young people 
Action Managed By Latest Note Progress Status Due Date 

 

COPL 02.1a Continue to develop employability programmes 
for young people, including the WorkOut programme. 

Service Lead – 
CLD and 

Employability 
and Skills 

Due to Covid-19 young people have not been permitted to attend work 
placements. This has had an impact on the Workout! programme in 
schools.  
 
Despite these challenges Employability and Skills (E&S) has continued to 
support young people in school by delivering tailored employability support 
in partnership with Skills Development Scotland. 
 
E&S are delivering the Employability Award in each of the secondary 
schools along with other wider achievement awards to ensure young 
people get the knowledge and understanding element of the award. 
 
Our post school 'No-One Left Behind' funded 'Positive Futures' programme 
is being delivered online. Officers are delivering online group work and 
providing one-one support to young people that have been referred to the 
programme.  
 
Prior to level four restrictions garden visits, outdoor walking groups and 
horticulture groups were used to engage young people.  
 
To enhance our provision Employability and Skills has secure additional 
funding from the Scottish Government to support young people aged 16-
25. This new funding will allow employability to recruit additional officers 
specifically to support young people to gain accreditation and wider 
achievement, support literacy and digital skills, support young people 
through criminal justice and a new Outdoor Education officer to support the 
delivery of outdoor activities.  
 
The funding will allow Employability and Skills to support young people in 
to employment through wage incentives and employer recruitment 
incentives.  
 
The Council is now approved for the DWP's KickStart scheme and once 
restrictions allow us to recruit young people on the six-month paid work 
experience programme we will be promoting these opportunities through 
our employability partnership. 

70%  
31-Mar-

2022 
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COPL 02.1b Implement the Educational Services Improvement 
Plan 

Depute Chief 
Executive / 
Director of 

People 

Progress with the education service plan is satisfactory given current 
circumstances.  A significant amount of focus, resource and energy is going 
into managing and responding to cases of Covid-19 in schools.  Schools 
are working very hard to maintain standards and progress in a fast 
changing and unpredictable environment. 

80%  
31-Mar-

2022 

 

COPL 02.1c Continue to work with partners to provide meals 
during school holidays to support activity clubs within local 
communities. 

Co-ordinator – 
Community 

Engagement / 
Community 

Safety 

Holiday meals provision was delivered to young people in targeted areas 
across South Ayrshire during the October school break including two in-
service days. A nutritious lunch was provided for young people who 
attended activities in Ayr North, Girvan, Maybole and Barassie.   Due to 
Covid restrictions activities were delivered outdoors in each of the areas, 
activities packs were also provided with lunches on days when the weather 
was poor and activities were unable to go ahead. Over this holiday period 
1,750 meals were distributed over the four sites. 
 
Holiday meals and activities was unable to be delivered over the Christmas 
period as a result of continued restrictions, however, families who were 
eligible were provided with free school meals funds from Education. We will 
continue to monitor the development and delivery of holiday meals and 
activities in line with Covid restrictions. 

78%  
31-Mar-

2022 

 
2.2 We will work closely with partners to support looked after children and young people and young carers to reach their potential 

Action Managed By Latest Note Progress Status Due Date 

 

COPL 02.2a Ensure young people leaving care do not have to 
access housing through the homeless system. 

Co-ordinator – 
Housing Policy 
and Strategy 

We are currently working with Health and Social Care partners to improve 
the housing and support options available to this group.  The intention in 
2021 is to begin work on developing a Homelessness Prevention Pathway 
for young people leaving care.   

25%  
31-Mar-

2022 

 

COPL 02.2b Implement the Child Poverty Action Plan to help 
close the opportunity Gap 

Assistant 
Director - 

People 

The Child Poverty Action Plan Progress Report for 2020 was approved by 
the South Ayrshire Community Planning Board on 29th October 2020. The 
report will be published and submitted to the Scottish Government and the 
Improvement Service to highlight South Ayrshire's ongoing collective and 
partnership response to tackling child poverty within the area. 

30%  
31-Mar-

2022 
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COPL 02.2c Work to improve the legal permanence journey for 
care experienced children. 

Co-ordinator – 
Legal Services 

Litigation 

Quarterly reviews of individual permanence cases are continuing to 
progress, with the next set of reviews fixed for w/c 15th February 21. A 
further meeting of the officer group will be arranged by social work when 
priorities permit   

60%  
31-Mar-

2022 

 

COPL 02.2d Work closely with Young People Support and 
Transition Team, Champions Board and Employability and Skill 
to improve outcomes for young people. 

Service Lead – 
CLD and 

Employability 
and Skills 

Our Community Learning and Development (CLD) Officer based with Young 
People Support and Transition team continues to support young people 
through the youth diversion process. Before Christmas 2020 engagement 
over the telephone was very positive with close to 100% engagement. 
Providing this support to social work has helped improved engagement as 
young people and parents are already known to CLD. 
 
CLD continue to liaise with Champions Board and Employability and Skill to 
identify opportunities. Covid restrictions has had an impact on youth work 
opportunities for young people who are care experience. 
 
A plan to support young people with care experience (CE) through the 
Duke of Edinburgh (D of E) was agreed and the first session was due to 
take place in December at the Domain Youth Centre. Due to restrictions 
this had to be postponed but will re-start in 2021. This is a partnership 
approach through CLD, Education and Health and Wellbeing. 
  

70%  
31-Mar-

2022 

 

COPL 02.2e Work with partners to improve employability 
outcomes for care experienced young people. 

Service Lead – 
CLD and 

Employability 
and Skills 

Due to Covid restrictions most of the contact at the moment with young 
people is carried out via telephone and emails. Staff continue to support 
young people in the Children's House through face to face engagement. 
 
Our Care Experience Officers continue to work closely with Children's 
Houses, Young People Support and Transition Team (Social Work), 
Ayrshire College, Skills Development Scotland (SDS) and Education. 
 
Our CE officers are in each of the secondary schools and have committed 
to meeting all S4-S6 pupils who are care experienced to support their 
transition to training and employment. Officers liaise directly with schools, 
SDS, Virtual School Head and other employability and skills officers based 
in the schools. 
 
Post School tracking meetings with Ayrshire College continues to have a 
positive impact on positive destinations. 
 
Young People Support and Transition continue to refer young people to our 
programmes through our multi agency approach. 
 

70%  
31-Mar-

2022 
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Since September three young people have secured Modern Apprentices 
with the Council through our Care Experience Guarantee. 

 

COPL 02.2f Deliver targeted employability programmes for 
care experienced young people and a supported employment 
programme for young people with additional support needs. 

Service Lead – 
CLD and 

Employability 
and Skills 

Targeted employability programmes for young people with additional 
support needs and young people with care experience continue to be 
delivered online. 
 
Our online delivery for young people with additional support needs (ASN) 
remains very positive and online delivery continues to be well attended. 
Sessions include, 'Moving Out of Lock Down', Personal Development and 
weekly job club drop-ins. 
 
We currently have five young people doing a tailored job with South 
Ayrshire Council, despite the restrictions they are working from home and 
this initiative has been very positive for both young people and services. 
 
Our online group work delivery for young people who are care experienced 
has struggled to get young people engaged. Officers continue to meet 
online one-one and continue to liaise with partners to support young 
people. 

70%  
31-Mar-

2022 

 
2.3 We will invest in our young people, raising attainment and creating modern and engaging places for our young people to learn 

Action Managed By Latest Note Progress Status Due Date 

 

COPL 02.1b Implement the Educational Services Improvement 
Plan 

Depute Chief 
Executive / 
Director of 

People 

Progress with the education service plan is satisfactory given current 
circumstances.  A significant amount of focus, resource and energy is going 
into managing and responding to cases of Covid-19 in schools.  Schools 
are working very hard to maintain standards and progress in a fast 
changing and unpredictable environment. 

80%  
31-Mar-

2022 

 

COPL 02.3a Continue to invest in new and improved 
technology for schools to enhance the environment that 
supports learning and teaching for children. 

Service Lead – 
ICT Operations 

Remote access has been provided for the majority of corporate staff and 
plans are in place to enable access for the remainder, as soon as 
equipment orders are delivered. 
 
Additionally, 1,500 end user devices were procured by South Ayrshire 
Council for, Digital Inclusion purposes, to enable remote learning for pupils 
with no device/internet access at home. 

50%  
31-Mar-

2022 
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COPL 02.3b Build collaborative capacity across the South West 
to improve outcomes for learners by offering and facilitating 
peer to peer, school to school and authority to authority 
professional learning. 

Depute Chief 
Executive / 
Director of 

People 

Good progress is being made in delivering the plan which reflects the 
current circumstances.  All activity has moved online with a good level of 
engagement given the additional pressures schools are under. 

75%  
31-Mar-

2022 

 
2.4 We will work with communities to make the best use of the school estate by creating local hubs 

Action Managed By Latest Note Progress Status Due Date 

 

COPL 02.4b Deliver a targeted programme of family support 
including employment interventions, money and debt advice 
and onward referral to appropriate agencies within the school 
based local hubs. 

Service Lead – 
CLD and 

Employability 
and Skills 

Employability and Skills targeted family support officers continue to 
support families during the restrictions. Referral pathways include health 
visitors, social work, schools and Department of Work and Pensions (DWP). 
34 families are currently registered and being supported to access 
employability, money advice and support to access other essentials 
including fuel. 
 
In addition to our targeted family support officers, our Parental 
Employability Support officers are assisting people to access service while 
improving their employability skills. We are currently recruiting two new 
posts to enhance this support and one of these officers will be based with 
the Information and Advice Hub. 
 
Employability, Information and Advice and Benefits are exploring how we 
enhance our support to people who are in fuel poverty. 
 
  

70%  
31-Mar-

2022 

 
COPL 02.4c Continue to build new schools to improve the 
environment that supports learning and teaching for children 
and young people and to provide a base for local hubs in 
areas of highest deprivation. 

Service Lead – 
Special 

Property 
Projects 

Ayr Grammar was completed and handed over December 2020.  Prestwick 
Campus is due to start on site January 2021 and Maybole Campus is due to 
start July 2021. 

50%  
31-Mar-

2022 

 

COPL 02.4a Deliver a programme of projects to ensure our 
schools and other community hubs are placed at the heart of 
our communities, with the required services delivered from 
the most suitable sites. 

Assistant 
Director - 

People 

Our youth Employability and Skills officers have now resumed their work 
with school leavers and other young people who need employability 
support. Arrangements are in place to contact young people by phone on a 
regular basis to maintain contact. The Targeted Family Support service 
continues to support vulnerable families to access a range of agencies and 
services to help improve outcomes for our children and families. The new 
community room has been completed in Newton Primary however it can’t 
be used at present for group meetings.   

70%  
31-Mar-

2022 
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2.5 We will ensure the Council is sufficiently resilient and adaptable to changes that affect the lives of all residents especially those in 

poverty 
Action Managed By Latest Note Progress Status Due Date 

 
COPL 02.5a Work with partners to respond to Scotland’s 
‘Transition to Rapid Rehousing’ for homeless and potentially 
homeless households. 

Co-ordinator – 
Housing Policy 
and Strategy 

Progress made in the continued implementation of the Housing First 
project and the introduction of the Social Lettings Service.   25%  

31-Mar-
2022 

 

COPL 02.5b Expand the Housing First service to meet the 
needs of people with experience of repeat homelessness and 
complex needs. 

Co-ordinator – 
Housing Policy 
and Strategy 

The Housing First project is now near capacity with current staffing.  25 
households receiving intensive housing support through this project, of 
whom 21 are in permanent tenancies.  Further expansion of the scheme 
will be dependent on Ending Homelessness Together funding provided by 
Scottish Government for 2021/22. 

50%  
31-Mar-

2022 

 

COPL 02.5c Monitor customer need and trends to provide 
targeted information and advice services, adapting our 
approach as required. 

Service Lead – 
Organisational 
Development 
and Customer 

Services 

We continue to provide a full service by phone and email in light of Covid 
restrictions. In quarter 3 we handled 3,625 customer interactions. Over 
and above these, we took 774 crisis grant applications and administered 
130 Self Isolation Support Grant (SISG) applications. Covid continues to 
impact on enquiry types - although the overall number of enquiries has 
increased this is mainly due to the increase in crisis grant applications 
(130% increase) and the introduction of SISG applications. Customer 
trends have changed as a result of Covid and changes to the DWP's ways 
of working such as pausing medical examinations for disability benefits. 
This has significantly reduced form filling enquiries. However, we continue 
to see a trend towards first time benefit claimants, many of whom require 
information on what they are entitled to, rather than form filling 
assistance. 
 
To help meet the needs of this group of customers, we have made 
progress in expanding our online offer - including refreshing our web 
pages; updating and enhancing our client debt pack to help streamline the 
customer journey; and linking with ICT to plan the development of a web 
chat/ video service.   

86%  
31-Mar-

2022 

 

COPL 02.5d Support people who are furthest away from the 
labour market through each stage of the employability 
pipeline and into work. 

Service Lead – 
CLD and 

Employability 
and Skills 

Employability and Skills continue to support both young people and adults 
through the employability pipeline and in to work. Despite limited 
employability opportunities the team have supported adults in to 
employments and supported young people on to Modern Apprenticeships. 
 

70%  
31-Mar-

2022 



12 

To complement and enhance our No-One Left Behind and Adult European 
Social Fund (ESF) provision we have secured additional funding to recruit 
additional officers. This will enhance our support to young people furthest 
away from the labour market. 
 
Both our adult and youth team continue to support young people and 
adults through online platforms either through group work or one-one 
support. 
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Commitment 3 – Grow well, live well, age well 
  
3.1 We will enhance collaborative working to maximise support and ensure all residents have the opportunity to be healthy, supported 

and safe 
Action Managed By Latest Note Progress Status Due Date 

 

COPL 03.1a Deploy and actively market technology solutions 
to enable collaboration. Expand and upgrade shared 
technology services and data sharing between the Council, the 
Health & Social Care Partnership and NHS Ayrshire and Arran. 

Service Lead – 
Enterprise 

Architecture 

Teams now available for calls and video. The Governance for M365 is 
almost complete and will move to sign-off. A proposal to establish a Centre 
of Excellence to manage M365 going forward will be presented to the 
project board in Feb 21. A pilot will start in ICT in the next week followed 
by other priority services. A deployment schedule has been developed to 
manage the wider rollout across the organisations. In parallel, content 
continues to be migrated from Rewired the latest version of SharePoint. 
Work has started to see how content like the ELT Clearing Papers can be 
prioritised to resolve some of the issues CLT/ELT are experiencing editing 
on Rewired. 

60%  
31-Dec-

2021 

 

COPL 03.1b Work with partners to meet the identified housing 
needs of Health and Social Care Partnership service users. 

Co-ordinator – 
Housing Police 
and Strategy 

Service and HSCP working together on a number of strategic plans in 
relation to meeting specific needs, including the Housing Need and 
Demand Assessment (HNDA), the IJB's Strategic Plan and the Corporate 
Parenting Plan.  

25%  
31-Mar-

2022 

 

COPL 03.1c Adapt our properties to provide modern fit for 
purpose facilitates which can be better utilised by Services 
and their clients. 

Asset Systems 
Manager 

Disabled Adaptations at Hillcrest and South Lodge care Homes have had to 
be put on hold as a result of the Covid-19 pandemic.  Disabled access 
ramp at Holmston primary School completed in August, disabled 
adaptations at Troon Walker Hall scheduled for completion in March 2021; 
disabled adaptations at Overmills day care centre due to commence in 
early 2021. 

30%  
31-Mar-

2022 

 

COPL 03.1d Work with colleagues in the South Ayrshire Health 
and Social Care Partnership to improve on the management of 
contracts which support the health and wellbeing of South 
Ayrshire residents. 

Service Lead – 
Directorate 
Support, 

Procurement 

Following a new collaborative approach with Children's Services, three 
contracts have been selected for Q4 (Jan - Mar 21) Contract and Supplier 
Management (CSM) and balanced scorecards have been sent out to the 
service to complete.  A refresher, online training sessions have also been 
provided to HSCP on the CSM process and Procurement have undertaken 
introductory meetings with the three selected Service Providers to discuss 
the process. Work will continue to take place to on-board all HSCP 
contracts into this new process during 2021/22. 

11%  
31-Mar-

2022 
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COPL 03.1e Engage with the Champions Board and care 
experienced young people when monitoring and renewing 
contracts for Children's Services. 

Service Lead – 
Directorate 
Support, 

Procurement 

The transfer of resource budget from HSCP to Procurement which is 
required to progress with the engagement between Procurement and the 
Champions Board is now complete.   Recruitment will take place in early 
2021. 
 
Using current resources, on-going contract updates are now taking place 
and HSCP Contract and Supplier Management process has commenced in 
Children’s Services and the Champions Board will be invited to participate 
as an Evaluator on appropriate contracts. 

10%  
31-Mar-

2022 

 

COPL 03.1f Work in partnership to help protect vulnerable 
adults and those living with dementia from doorstep crime. 
(Protection from phone scams, mail scams and bogus callers). 

Team Leader – 
Trading 

Standards 

Up to the 21st December 2020, the service dealt with 32 requests for call 
blocking devices despite the problems presented by the Covid 19 
pandemic. 
 
The service also issued 16 social media information and advice for the 
prevention of scams and bogus trading ranging from home improvement 
and energy scams to sales of Covid testing kits etc. 
 
The service received and dealt with 21 cases of alleged scams and bogus 
trading. 
 
To prevent door to door visits by cold callers at vulnerable adults in South 
Ayrshire, the service developed and issued a self-isolation no cold calling 
sign. 

75%  
31-Mar-

2021 

 
COPL 03.1g Develop and implement a Sports, Leisure and 
Physical Activity Strategic Framework. 

Co-ordinator – 
Health and 
Wellbeing 

Presentations have been made to Communities and population health 
strategic development group and progress to final document is on course 
for target date in 2021 

65%  
31-Jul-
2021 

 

COPL 03.1h Work in partnership to deliver the South Ayrshire 
Health and Social Care Partnership Strategic Plan 2018-2021. 

Senior Manager 
– Planning and 
Performance 

(HSCP) 

The draft HSCP Strategic Plan has been finalised and is now out for formal 
consultation prior to its publication in April 2021. One of the main 
considerations in developing the plan is to ensure it is aligned to partner’s 
key strategies and plans such as the Children’s Services Plan  so 
throughout the consultation period the HSCP Planning and Performance 
Team have continued to raise awareness of the consultation with key 
partners such as Elected Members, Council Officers, NHS staff, broader 
Community Planning Partners and Locality Planning Groups. All responses 
will be analysed and reflected in the final Plan. The consultation is open till 
28th February 2021 and the final version of the Strategic Plan will be 
presented to South Ayrshire Council on 4th March and the Integration Joint 

90% 
70%  

31-Mar-
2021 
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Board on Wednesday 24th March 2021 for approval. Thereafter, work will 
be taken forward, with partners, to implement the Plan 
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Commitment 4 – South Ayrshire works 
  

4.1 We will make South Ayrshire an attractive place for inward investment 
Action Managed By Latest Note Progress Status Due Date 

 

COPL 04.1a Work with our neighbouring authorities to support 
the Local Wealth Building agenda. 

Service Lead – 
Directorate 
Support, 

Procurement 

The Procurement Service’s work in progressing the Local Wealth Building 
agenda has been complimented by the Council’s membership of a newly 
formed, regional, Community Wealth Building (CWB) Commission in 
October 2020.  Within this regional Commission, the Council has 
volunteered and been nominated as the lead authority for the pan-Ayrshire 
CWB procurement workstream.  
 
This work will be supported by an internal Officer Working Group, 
established by the Council’s Procurement Service and Economy & 
Regeneration Service, to ensure that relevant Service Leads and staff, 
across the Council, understand Community Wealth Building and what their 
role is in implementing LWB principles and the pledges of the Ayrshire CWB 
Anchor Charter. 
 
An update on the progress of this work will be presented to Leadership 
Panel in March 2021 

25%  
31-Mar-

2022 

 
COPL 04.1b Implement the Strategic Economic Plan for South 
Ayrshire. 

Service Lead – 
Economy and 
Regeneration 

Strategic Economic Plan: Vision2030 and implementation plan was 
approved by Leadership Panel in November 2020. Implementation is on 
track.  

50%  
31-Mar-

2022 

 

COPL 04.1c Implement the Ayrshire Growth Deal Programme. 
Service Lead – 
Economy and 
Regeneration 

The Ayrshire Growth Deal documents have been signed by Councils, UK 
and Scottish Government. Next step will be further development and 
approval process of Business Cases. This work will continue during 2021. 

95%  
31-Mar-

2022 

 
4.2 We will be ambitious when transforming our town centres, making them appealing place, with enhanced social and cultural events 
Action Managed By Latest Note Progress Status Due Date 
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COPL 04.2a Create a Heritage Hub on Ayr High Street and 
deliver a programme of exhibitions, events and tours 
incorporating local heritage assets. 

Claire 
Monaghan 

COVID has significantly impacted on this project and it is now anticipated 
that property maintenance will get work underway in Spring 2021. 25%  

30-Jun 
2021 

 

COPL 04.2b Deliver the office rationalisation programme to 
ensure the best use of Council-owned facilities. 

Service Lead – 
Special 

Property 
Projects 

Works now complete at Municipal Buildings, Troon, River Terrace, Ayr, 70 
High Street, Maybole, 8 & 10 Wellington Square Ayr, Ayr Town Hall, 11 
High Street Ayr and Riverside House.  Work on site at the former 
Clydesdale Bank building is due to complete end February and works at 
Carnegie Library commence Monday, 11th January. Works programmed for 
the Overmills Day Centre will start soon and the refurbishment of 
Freemans Hall, Prestwick will commence once staff have relocated to 
Riverside House. Works at McCalls Avenue are currently on hold whilst a 
decision is taken re CCTV. 

75%  
31-Mar-

2022 

 
4.3 We will enhance collaborative working to encourage more apprenticeships, training opportunities and jobs that enable economic 

growth 
Action Managed By Latest Note Progress Status Due Date 

 

COPL 04.3a Work collaboratively to increase the level of 
contractual Community Benefits the Council receives and 
maximise their potential. 

Acting 
Procurement 
Co-ordinator 

Further work is currently being considered in collaboration with 
Employability & Skills to support an increase in the number of 
apprenticeships and work experience placements that are made available 
through the community benefit clause in Council contracts.  The work with 
Community Engagement continues and the website has been updated to 
reflect Community Groups seeking support for January. 

25%  
31-Mar-

2022 

 

COPL 04.3b Continue to support local employers to recruit 
young people. 

Service Lead – 
CLD and 

Employability 
and Skills 

Employability and Skills has secured funding from the Scottish Government 
through 'Young Persons Guarantee' commitment. 
A new wage incentive along with an employer recruitment incentive will be 
launched in January 2021. 
 
In addition to our wage incentives we continue to support the Chamber of 
Commerce and employers to recruit young people through the KickStart 
programme. 

50%  
31-Mar-

2022 

 
4.4 We will support local businesses to develop and grow 

Action Managed By Latest Note Progress Status Due Date 
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COPL 04.4a Manage the Council’s Commercial Property 
Portfolio so as to maximise rental income and help local 
businesses. 

Asset Systems 
Manager 

In order to assist tenants during the current Covid-19 crisis we have put on 
hold the recovery of rental for 3 months and offered rental deferments of 
up to 3 months for tenants who contacted us to request support to help 
them through the pandemic.  We have continued to provided tenants with 
information on the packages of assistance being made available to 
businesses and have assisted them with their applications for this support. 

30%  
31-Mar-

2022 

 

COPL 04.4b Work with colleagues in the Supplier Development 
Programme (SDP) to more actively promote Council 
procurement to support the local economy. 

Service Lead – 
Directorate 
Support, 

Procurement 

A Pan-Ayrshire meeting took place with SDP in January 2021 to scope the 
Virtual Ayrshire Meet the Buyer.  A draft Project Initiation Document has 
been prepared and an agreed date of 28 April 2021.  Work is on-going to 
organise this event and ensure all local companies who would like to 
attend, gain a benefit from meeting the buyer. 

75%  
31-Mar-

2022 

 

COPL 04.4c Target enforcement and support at non-compliant 
businesses to bring them into compliance and ensure that all 
businesses trade fairly, safely and equitably. 

Team Leader – 
Environmental 

Health 

We have developed an implementation plan to facilitate the resumption of 
our statutory Food Law Inspections which are due to begin again on 31st 
March 2021. The implementation plan has progressed on schedule to meet 
this statutory date for resumption. Our only outstanding task is to input 
the dates based on the start date spreading the programme over 5 years 
in line with the Food Law Code of Practice. 
We have paused this work temporarily as we understand a further 
suspension to the statutory food inspections is being presented to the 
appropriate Scottish Minister this week. It is understood the new 
resumption date will be September 2021. 

0%  
31-Mar-

2022 

 

Commitment 5 – Stand up for South Ayrshire 
  
5.1 We will develop meaningful communication and engagement with, organisations, residents, visitors and employees to identify their 

needs and views, while promoting the area and achievements of the Council 
Action Managed By Latest Note Progress Status Due Date 

 

COPL 05.1a Deliver on the Engagement Strategy and ensure 
meaningful engagement with our stakeholders 

Service Lead – 
CLD and 

Employability 
and Skills 

Between October and December, we delivered awareness and training 
sessions to 38 South Ayrshire Council staff relating to the new strategy and 
community engagement. Sessions were facilitated by the Consultation 
Institute alongside Jamie Tait and Linda Warwick. One final session is 
scheduled for January before progressing with the action plan. 
 
The main aims of the action plan for early 2021 include; 

60%  
31-Mar-

2022 
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• Set up a steering group which would have oversight of consultation and 
engagement across South Ayrshire Council, and ensure that staff are able 
to access training and share skills and experience. 
• Develop and deliver a Community Engagement session for Elected 
Members 
• Develop a single point of contact for consultations across the Council 

• Develop a mechanism to monitor and review the impact of engagement 
on communities and service delivery. 
• Plan an annual community engagement event.  

 

COPL 05.1b Develop a clear and recognisable brand to 
promote the vision and values of the council and to align with 
the council plan. 

Co-ordinator – 
Public Affairs 

We continue to publicise the new branding in the public domain via various 
methods including mini campaigns e.g. ‘Better Place to Live Week (WB 14 
December), press releases and social media.  Vehicle re-branding is at 
tender stage, with work expected to commence early January 2021.  Due 
to the move to Level 4 of the COVID-19 Local Protection Levels, there has 
been a delay to progress on County Buildings artwork.  This is also due to 
commence early 2021. 

50%  
31-Mar-

2022 

 
5.2 We will work with partners and communities to develop thriving places that are positive, proud and ambitious 

Action Managed By Latest Note Progress Status Due Date 

 

COPL 05.2a Support local community-controlled organisations 
to develop thriving places by empowering them to make 
better use of local community assets. 

Asset Systems 
Manager 

The Council continues to encourage the progression of our community 
organisations to support them in creating strong, successful, sustainable 
and effective asset transfer proposals that can make a real difference in 
South Ayrshire through the acquisition and development of Council land 
and buildings. 
 
Furthermore, the objective of the Council’s approved CAT process and 
associated fund is to enable a streamlined, efficient and appropriately 
resourced CAT route map for an applicant that ensures equal access for all 
in exploring and pursuing ambitions. 
 
During 2019/20, 3 applications were received, 2 were approved and 1 was 
refused.  A copy of the Council Asset Transfer Request Report for the 
period 2019-2020 can be found on The Council Web-site. 

20%  
31-Mar-

2022 

 

https://www.south-ayrshire.gov.uk/community-asset-transfer/documents/south%20ayrshire%20council%20asset%20transfer%20request%20report%202019_20.pdf
https://www.south-ayrshire.gov.uk/community-asset-transfer/documents/south%20ayrshire%20council%20asset%20transfer%20request%20report%202019_20.pdf
https://www.south-ayrshire.gov.uk/community-asset-transfer/documents/south%20ayrshire%20council%20asset%20transfer%20request%20report%202019_20.pdf
https://www.south-ayrshire.gov.uk/community-asset-transfer/documents/south%20ayrshire%20council%20asset%20transfer%20request%20report%202019_20.pdf
https://www.south-ayrshire.gov.uk/community-asset-transfer/documents/south%20ayrshire%20council%20asset%20transfer%20request%20report%202019_20.pdf
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COPL 05.2b Deliver the Council’s ‘Strategic Housing 
Investment Plan’ in conjunction with partners. 

Co-ordinator – 
Housing New 

Build 

SHIP covering 21-26 approved at November 2020 panel. A number of 
Council and RSL sites continue to progress with 305 units either complete 
or onsite this financial year   

30%  
31-Mar-

2022 

 

COPL 05.2c In consultation with stakeholders prepare and 
deliver the Local Development Plan 2 

Service Lead – 
Planning and 

Building 
Standards 

Modified Proposed Local Development Plan 2 has now been submitted to 
Scottish Ministers for Examination. It is expected that the Plan will be 
adopted in 2021. 

85%  
31-Mar-

2022 

 
COPL 05.2e Actively engage with local communities and 
stakeholders to involve them in the design process for major 
capital projects and understand their aspirations and 
concerns. 

Service Lead – 
Special 

Property 
Projects 

Public consultations have recently been undertaken for the Riverside Public 
Events Space and the Esplanade at Ayr.  We are currently working up 
plans for a public consultation for the new leisure centre at the Arran Mall 
in Ayr. 

55%  
31-Mar-

2022 

 

COPL 05.2d Engage with our communities and work with them 
to ensure our service provision meets their needs and, 
through our approach to place planning, support communities 
to have a greater say in how services are delivered. 

Assistant 
Director - 

People 

The Thematic Review teams have been returning to some form of service 
delivery but that has again been impacted as we moved into stage 4. The 
Test and Protect team have had to be formalised to ensure capacity to 
manage the steady increase in demand for proactive call handling and 
responding to requests for assistance. The area teams have maintained the 
effective partnership working that was developed during lockdown with 
community groups who were also supporting people in their areas with 
requests for food, pharmacy products etc.   

70%  
31-Mar-

2022 

 
5.3 We will promote South Ayrshire as a place to live, work and learn 

Action Managed By Latest Note Progress Status Due Date 

 

COPL 05.3a Maximise the use of social media as a key 
proactive, interactive and reactive communications tool. 

Service Lead – 
Organisational 
Development 
and Customer 

Services 

We have run a series of targeted social media campaigns on Facebook and 
Twitter including: 
 
Better Place to Live Week – Reach = 91,392 / Engagement = 6,279  
 
Primary 1 Photos - Reach = 239,319/ Engagement = 22,986  
 
Scotland Loves Local (Local Retailers) - Reach = 40,754/ Engagement = 
3,703  
 
SAC My Bins App Launch - Reach = 56,109 / Engagement = 5,551  
 

80%  
31-Mar-

2022 
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We have seen a further increase in followers (Facebook= 17%; Twitter= 
1%), and page likes (Facebook only = 17% increase) from 1 October 
2020 to 31 December 2020 

 
5.4 We will promote South Ayrshire as a visitor destination 

Action Managed By Latest Note Progress Status Due Date 

 

COPL 05.4a Develop and implement a Tourism Strategy for 
South Ayrshire. 

Claire 
Monaghan 

COVID-19 has had a significant impact on the tourism sector. An Interim 
Tourism Strategy was presented to Leadership Panel in November 2020 
and work is underway on a recovery plan for the sector when COVID 
subsides with a focus on destination planning.  

45%  
30-Jun 
2021 

 
COPL 05.4b Work with the other Ayrshire Councils to promote 
Ayrshire and Arran and develop further initiatives to promote 
South Ayrshire, the main population centres and surrounding 
areas as visitor destinations. 

Claire 
Monaghan 

The visitor economy has been identified as a major plank in the emerging 
Regional Economic Strategy.  Officers are working with Visit Scotland and 
the other Ayrshires on regional initiatives as part of COVID recovery work 
and on destination marketing.  

50%  
30-Jun 
2021 

 

COPL 05.4c Develop and promote our Parks and Open Spaces 
as a destination venue for visitors and residents. 

Service Lead – 
Neighbourhood 

Services 

With the introduction of our new Parks Officer we are looking to expand on 
our recent successful green flag applications and explore opportunities 
around our cemeteries. We have also entered discussion with ICT about 
creating a bespoke Parks and Estates website to promote our Parks and 
Estates and what they have to offer to both residents and visitors to South 
Ayrshire. 

55%  
31-Mar-

2022 
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Commitment 6 – A better place to live 
  

6.1 We will create a greener, healthier South Ayrshire and enhance it for future generations 
Action Managed By Latest Note Progress Status Due Date 

 
COPL 06.1a Implement the Council's Investment Strategy with 
the delivery of capital projects across the Council's Property 
Estate. 

Service Lead – 
Professional 

Design 
Services 

The Covid-19 pandemic continues to impact on the construction industry 
and is affecting labour and material availability. We will continue to closely 
monitor and progress works where possible. 

60%  
31-Mar-

2022 

 
COPL 06.1b Progress a programme of Energy Projects for 
Council properties that will reduce energy usage and deliver 
carbon reduction. 

Asset Systems 
Manager 

A number of energy projects are at design stage and will be progressed in 
200/21.  Newton Primary School LED lighting project is complete, with 
design work continuing on LED lighting at Kingcase and Dundonald Primary 
Schools.  

25%  
31-Mar-

2022 

 

COPL 06.1c Maximise the funding available to improve the 
energy efficiency of our existing housing stock. 

Private Sector 
and Landlord 
Registration 

Officer 

Follow on from October report, Tenders have been issued for the following 
HEEPS:ABS programs: 
 
• Annbank:102 properties mixed tenure - Now awarded and work due to 
commence.  
• Symington:87 privately owned properties: Now awarded and work due to 
commence.  
• Ettrick Place, Ayr: 1-9 privately owned block of flats: Now awarded and 
work due to commence.  
• Maybole: 206 properties of mixed tenure.: Tended approved and 
contractor selected. pre-start work ongoing.  
 
This will compliment contracts currently ongoing in Mossblown and in 
Dunure which are on site at this time with Mossblown nearing completion. 
 
Our Area Based Scheme (ASB) 8 programme has received funding from 
the Govt of £1.4 million complimented by £1 million Council Capital spend 
and will be completed in the first half of financial year 2021/22. 

50%  
31-Mar-

2022 

 



23 

COPL 06.1d Work with our tenants and community 
representatives to improve our neighbourhoods through 
investment in Housing owned land and buildings. 

Service Lead – 
Housing 
Services 

Progress on the delivery of the 2020/21 Housing Capital Programme 
continues to be affected by the Covid-19 restrictions. External Works such 
as re-roofing, render and external wall insulation works are continuing. As 
a result of tier 4 restrictions introduced on 26 December 2020, window 
replacement works have been temporarily suspended. 
 
Due to current restrictions and the limitations on households accessing 
other properties and the fact that an increasing number of households are 
working from home, it has been necessary to defer the planned internal 
modernisation works for this year to 2021/22. Compliance works were 
underway as these works could be completed by Operatives spending a 
limited amount of time in tenants’ homes, however as a result of tier 4 
restrictions introduced on 26 December 2020, this element of work has 
also been temporarily suspended. All affected tenants have been notified of 
this and have been assured that work will resume and will be prioritised by 
the Council when it is safe to do so. 
 
As part of the recent consultation with tenants on future rent setting, 
tenants were asked to identify the improvements that were important to 
them and to identify how they felt the Council should spend any 
unallocated resources within the HRA.  
 
Tenants identified window replacement, external wall insulation work and 
resources towards Council house new build as their top 3 priorities for 
investment. This feedback was considered as part of the proposals for 
future rent setting approved by the Special Meeting of South Ayrshire 
Council on 20 January 2021, and it was agreed to note tenant feedback on 
priorities, with future updates on investment to be provided to Leadership 
Panel. 

45%  
31-Mar-

2022 

 

COPL 06.1e Deliver contracts which better support 
sustainability and an improved environment in South Ayrshire. 

Acting 
Procurement 
Co-ordinator 

Contracts continue to contain the updated sustainability clause and 
weighted award criteria to ensure contracts support sustainability.  
 
A Local Procurement Policy Statement will be presented for approval to 
Leadership Panel in March. This Policy Statement contains commitments to 
support Green Recovery and specifically to ensure our procurement drives 
innovation and sustainability to improve the social, environmental and 
economic wellbeing of South Ayrshire. 

25%  
31-Mar-

2022 

 
COPL 06.1f Raise awareness of the effects of car idling on air 
quality and climate change and the penalties for breaching the 
Road Traffic (Vehicle Emissions) (Fixed Penalty) (Scotland) 
Regulations 2003 through a programme of publicity. 

Team Leader 
Environmental 

Health 

Social media messages regarding car idling were issued in December. 
Further substantive actions in this area have been delayed until 2021/22 to 
allow resources to be focused on Covid activities. 

1%  
31-Mar-

2022 
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COPL 06.1g Progress the rationalisation and enhancement of 
assets in North Ayr, including working with local sporting and 
community organisations to develop the Craigie Campus site 
as a multi-sport centre of excellence. 

Assistant 
Director - Place 

Tenders were returned on the 29th January and are currently being 
reviewed. Tender award is planned week commencing 15th February with 
a site start in March 2021 and construction period of 52 weeks. Please note 
a 10 day standstill period is required prior to award of the contract.  

25%  
31-Mar-

2022 

 
COPL 06.1h Implement the Sustainable Development and 
Climate Change Strategy 

Service Lead – 
Neighbourhood 

Services 

Work continues on the strategy with Professional Design services revealing 
plans for the Councils first net zero building at Neighbourhood Services 
Waste and Grounds Depot in Girvan. 

40%  
31-Mar-

2022 

 
COPL 06.1i Develop and implement a Waste Strategy that 
increases recycling and identifies a long-term solution for 
Household Waste Recycling Centres and for residual waste in 
terms of the ban on Biodegradable Waste to landfill in 2025. 

Service Lead – 
Neighbourhood 

Services 
The waste strategy will be presented at March Leadership Panel. 90%  

31-Mar-
2022 

 
6.2 We will ensure our digital offer is responsive people’s needs and enhances access to services 

Action Managed By Latest Note Progress Status Due Date 

 
COPL 06.2a Develop mobile solutions for our workforce, 
enabling them to deliver more to our residents in the 
community. 

Service Lead – 
Enterprise 

Architecture 

Work on this is linked to both the digital services platform and M365 and is 
progressing. 40%  

31-Dec-
2021 

 
COPL 06.2c Adopt MyAccount as a single sign on for 
customers to get online. 

Service Lead – 
Enterprise 

Architecture 

MyAccount is now live on South Ayrshire Council's website under the 
heading MySouthAyrshire 100%  

31-Mar-
2021 

 

COPL 06.2d E Development roll out to improve the Planning 
and Building Standards processes and customer service 

Service Lead – 
Planning and 

Building 
Standards 

This is ongoing and significant progress continues to be made. the Service 
is now fully agile and new processes and protocols are in place to support 
this. 

90%  
31-Mar-

2022 

 
  



 
Agenda Item No. 6 

 
South Ayrshire Council 

 
Report by Assistant Director - Place 
to Service and Performance Panel 

of 9 March 2021 
 

 

Subject: Planning Performance Framework 2019-2020 

 
 
1. Purpose 
 
1.1 The purpose of this report is to set out the Council’s performance against the 

National Planning Performance Framework for 2019-20 and the Scottish 
Government’s feedback to this. 

 
2. Recommendation 
 
2.1 It is recommended that the Panel considers the contents of South Ayrshire 

Council’s 2019-20 Planning Performance Framework Report and the feedback 
from the Scottish Government to this. 

 
3. Background 
 
3.1 In 2012, the Scottish Government introduced a requirement for Councils to annually 

submit performance reports on their Planning Services to the Scottish Ministers for 
their consideration.  

 
3.2 The performance reports are submitted through the Planning Performance 

Framework (PPF) which was developed by Heads of Planning Scotland in 
conjunction with Scottish Government. The Framework involves a mix of qualitative 
and quantitative measures to provide a toolkit of indicators for a balanced 
measurement of the overall quality of the Planning Service whilst contributing 
towards driving a culture of continuous improvement. However, it does not measure 
or reflect various, significant elements of work carried out by the Planning Service, 
notably historic and natural environment conservation, tree preservation and 
protection, the Ayrshire Regional Spatial Strategy and outdoor public access.   

 
3.3 Scottish Government provides feedback on the PPF reports and this is focussed 

around 15 Performance Markers with red, amber, and green ratings given based 
on the evidence provided within the PPF report. 

 
4. Proposals 
 
4.1 The PPF reports require to be submitted annually by 31 July and although the 

Scottish Government did acknowledge the challenges of producing the PPF reports 
last year during the height of the pandemic, the submission date remain unchanged.  
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4.2 The Council’s PPF submission was made by the required date however, the 
formatting and document graphics were simplified due to the constraints which 
existed at the time of writing (Appendix 1). Notwithstanding, the report contained all 
of the required information conveying key performance statistics, areas of 
improvement and outcomes for the coming year. 

 
4.3 The Scottish Government’s feedback was received in December 2020 and is 

contained in Appendix 2 (Tables 1,2,3) of this report. Table 1 provides an overview 
of performance against key markers over an eight year period. It will be noted that 
last year’s performance has dipped in certain areas compared to previous years, 
although some of the Government’s feedback does not reflect improvements 
already actioned by the Council and acknowledged by the Government. 
Consequently there are aspects of the feedback report which are inaccurate and 
this is highlighted where necessary below. 

 
4.4 Fluctuation is to be expected in annual reporting but it is important to acknowledge 

any issues which do emerge and seek to address these moving forward. The 
detailed feedback from Scottish Government is shown in Table 2 and alongside this 
is the Planning Service’s response to the key markers. This response has been 
included to inform Leadership Panel on outstanding issues and how they will be 
addressed and also to highlight areas where the Scottish Government’s 
assessment is considered to be inaccurate 

 
4.5 Of the 15 indicators to be reported against, only 13 were applicable to the Council 

at the time of writing and of these, 6 have been given a green rating by Scottish 
Government. Some key highlights are that: 

 
• the  timescales for decision-making for all types of development last year 

is faster than the Scottish average and has improved on the year before 
(see Table 3); 

• processing agreements were encouraged for all major planning 
applications; 

• a pre-application advice service is in place which is promoted through the 
website; 

• the enforcement charter is up to date; 

• clear timescales exist for replacing and adopting the next LDP; 

• the LDP will be supported by 2 key supplementary guidance documents on 
Housing Site Briefs and Maintaining an effective housing land supply; and 

• we have demonstrated corporate working and alignment with the Council’s 
vision. 

 
4.6 2 indicators have been marked as red and 5 as amber in response to: 
 

• lack of evidence contained within the report; 

• incomplete improvement commitments; 

• out of date Local Development Plan;  
•   developer contributions guidance still awaiting adoption. 

 
4.7 As can be seen from Table 2, progress is being made on a number of fronts and 

will be reflected in this year’s submission. Several factors had an impact on Service 
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delivery in 2019/20 including staff vacancies at officer and Service Lead level. A 
new Service Lead is now in post and other vacancies are being addressed. The 
recently approved restructure also acknowledges the importance of key areas of 
work such as development contributions.  

 
4.8 As Members will be aware significant progress has been made in relation to the 

Modified Proposed Local Development Plan 2 which has been submitted to 
Examination and is planned for adoption in 2021. This follows significant 
stakeholder consultation which informed Plan development. 

 
4.9 A Service Plan has been prepared and sets out key areas of work for 2021 and 

these will be reflected in this year’s PPF report together with progress made in 
relation to any outstanding issues. 

 
5. Legal and Procurement Implications 
 
5.1 There are no legal issues arising from this report  
 
5.2 There are no procurement issues arising from this report. 
 
6. Financial Implications 
 
6.1 Not applicable. 
 
7. Human Resources Implications 
 
7.1 Not applicable. 
  
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations.  
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1  There are no risks associated with adopting the recommendations.  
 
9. Equalities 
 
9.1 The proposals in this report have not been assessed through the Equality Impact 

Assessment Scoping process.  There are no significant potential positive or 
negative equality impacts of agreeing the recommendations and therefore an 
Equalities Impact Assessment is not required.  A copy of the Equalities Scoping 
Assessment is attached as Appendix 3. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

seek recommendations that would require a Strategic Environmental Assessment. 
 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.   



4 

 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Commitment 4 of the Council 

Plan: South Ayrshire Works/ Make the most of the local economy. 
 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this paper. 
 
13.2 Consultation has taken place with Councillor Ian Cochrane, Portfolio Holder for 

Environment, and the contents of this report reflect any feedback provided. 
 
 
Background Papers Planning Performance Framework Feedback 2019-20 
  
Person to Contact Louise Reid, Assistant Director – Place 

County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 612032  
E-mail louise.reid@south-ayrshire.gov.uk 

  
 Julie Nicol, Service Lead – Planning and Building Standards 

County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 612963 
E-mail julie.nicol@south-ayrshire.gov.uk 

 
Date: 26 February 2021 

mailto:louise.reid@south-ayrshire.gov.uk
mailto:julie.nicol@south-ayrshire.gov.uk


Appendix 1 
 

Planning Performance Framework 9 
2019-20 

Part 1: Introduction 
 
This is South Ayrshire’s ninth Planning Performance Framework. 
The Council Plan 2018-22 sets out the Council’s vision with a focus on “Our People, Our Place”. 
It details high level objectives and outcomes we want to achieve for our people and places by 
2022. 
The content of this year’s Planning Performance Framework has been impacted upon by the 
COVID-19 pandemic and its simplified nature aims to convey key performance information 
and areas of improvement and outcomes for the coming year. 
The work of the Planning Service is a key stakeholder in the delivery of the Council’s vision 
and the ongoing recovery process. As we move forward we will continue to embrace new 
ways of working, learn from good practice, work strategically and collaboratively and create 
opportunities to influence, grow and make a difference. 
 
Development Planning 
 
The Planning Service prepared a revised spatial strategy and formulated new and modified 
topic and area-specific policies for the Proposed Replacement South Ayrshire Local 
Development Plan (PLDP2), where required, to take account of the 799 comments received 
on the Main Issues Report (MIR), advice from the LDP Board and changes in circumstances, 
such as in the Housing Land Supply.  It also prepared the Strategic Environmental Assessment 
Environmental Report (SDEA ER), Habitats Regulations Appraisal and Equalities Impact 
Assessment (EqIA) of PLDP2, as well as 2 key Supplementary Guidance (SG) documents 
supporting the Plan - Housing Site Design Briefs and Maintaining an Effective Land Supply - 
which set out, respectively, the form of development the Council will expect on affordable 
housing sites released through the Plan and how the Council will remedy any shortfalls that 
might emerge in the effective housing land supply. 
 
On completion of this work, PLDP2, the associated SEA ER, draft SGs and EqIA were reported 
to a special meeting of the full Council on 27 June 2019.  The Council decided, inter alia, to 
approve PLDP2, the SEA ER and draft SGs for publication and public consultation.  In 
accordance with this decision, an extensive public consultation exercise on PLDP2, involving 
an on-line StoryMap/QuestionWhere facility for submission of comments, as well as 6 staffed 
public exhibition sessions in the main South Ayrshire towns, was conducted between 
September and November 2019. 
 
A report on the outcome of the public consultation exercise was presented to a Special Council 
meeting on 24 March 2020, just after the advent of Covid-19 ‘lockdown’.  The report 
summarised the 534 representations received, together with officers’ responses thereto, and 
recommended various notifiable modifications be made to PLDP2 in light of the 
representations received, as well as comments from key agencies.  The Report also 
recommended approval of an Addendum to the SEA ER, which assessed the impact of the 
recommended modifications to PLDP2.  The Council agreed, amongst other things, to make 
the notifiable modifications to PLDP2 set out in the report and, in accordance with statutory 
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requirements, publish the modified Proposed Plan (MPLDP2) and associated SEA ER 
Addendum for public consultation.  In addition, it agreed to make a further notifiable 
modification to the Plan, comprising the deletion of a proposed affordable housing site, due 
to concerns relating to its effectiveness and the volume of public concern expressed about it. 
 
Progress updates were issued by e-mail to all contacts on the Council's dedicated Planning 
Contacts database, at each significant stage in the PLDP2 process.  The Development Plan 
Scheme has been updated and published to take account of necessarily revised timescales. 
 
Elected Member Engagement 
 
The Local Development Plan Board (LDP Board) was established as a non-decision making 
body of elected members, of various political parties, to influence development plan 
preparation.   Within this PPF period, 3 LDP Board meetings have been held to discuss the 
emerging Proposed Local Development Plan 2, and obtain members’ feedback, at key stages 
in the Plan preparation process.  In addition, 2 ‘all members’ briefing sessions were held to 
explain the main content and direction of PLDP2, and a Members’ Bulletin outlining the 
proposed timing and method of public consultation on PLDP2 was issued prior to the 
commencement of the consultation exercise.  Furthermore, in the period running up to the 
Council’s consideration of PLDP2 in June 2019, fortnightly meetings were held with the 
Portfolio Holder for Economic Development and Tourism, who has responsibility for Planning, 
at which progress on PLDP2 was discussed, together with other areas of Service planning. 
 
This regular engagement has cemented the strong relationship established previously 
between officers and Elected Members in respect of the development plan and planning 
policy, which will continue to build as LDP2 progresses towards adoption and be reported in 
subsequent PPF's. 
 
Effective Land supply and Delivery of Outputs 
 
Within South Ayrshire, land is available for 7,676 housing units (the Established Land 
Supply), and there is a programmed effective 5-year housing land supply of 2873 units, 
equivalent to 5.6 years' supply. This exceeds the Local Development Plan land target of 
2545 by 328 units.  Planning permissions were issued for 278 housing units in the reporting 
year.  As in previous years, there were no significant additions to the employment land supply 
and take up of land remained low, at 1.95 hectares.  From the survey of employment land, 
the area of marketable employment land in South Ayrshire is estimated at 106.91 hectares.  
No significant business related development on new sites was undertaken in the previous 
year. 
 
Development Management 
 
This service again continues to perform strongly in terms of statutory determination 
timescales.  There has been a turnover in case officers within the team; however, following a 
recruitment process being completed in late 2019, the team is now up to full complement 
and it is expected that any slight diminution in performance in 19/20 (compared to 18/19) 
will recover in 20/21.  
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Priority Projects Team  
 
The Priority Projects Team is tasked with 3 main areas of work; dealing with all applications 
for national, major and energy consent development, all planning enforcement and 
compliance matters and also with providing planning advice to the Council’s Local Review 
Body. The team is made up of a Planning Co-ordinator, 2 Supervisory Planners, a Compliance 
Supervisor and an Enforcement Officer.  
 
The total application fee income from all applications for major development and energy 
consent for which decisions were issued (including one withdrawn application) in the 
reporting year was £152,419.00 which was a reduction of £75,396.00 from the last reporting 
year and illustrates the fluctuations that there can be in fee income. The fees received for 
formal pre-application advice on major development and energy consents which was issued 
in the reporting year was £10,300.00 which was slightly more than in the previous reporting 
year (£8,501.00). 
  
Major development and energy consents 
 
Over the 2019/20 reporting year the Priority Projects Team considered 10 major development 
applications for planning permission and planning permission in principle, including three 
applications that were withdrawn. These applications were for a range of development types 
including; residential development (6), recycling facility (1) wind energy (2) and retail 
development (1). Of the 7 major applications that were considered and determined by the 
Council 6 were approved (86%) and the one that wasn’t was a S42 application that the Council 
considered not to be a competent application as it involved a material alteration to the original 
planning permission. That S42 application is currently the subject on an appeal to the DPEA. 
 
In addition to these 10 applications, 1 application for approval of matters specified in 
conditions for a major residential development was determined. It also required consideration 
by Regulatory Panel and was approved.  
 
Processing Agreements 
 
All applications for major development and energy consents considered and determined by 
the Priority Projects Team were the subject of processing agreements and all timescales were 
achieved. The processing agreement continues to be used as a valuable project management 
tool which is strongly advocated by the Team in order to be very clear regarding; information 
requirements, consultee input, key dates, the timeline to determination and post decision 
arrangements and timescales. The use of the processing agreement together with the 
Council’s Major Development Tracker ensures that all major development is carefully 
managed and tracked through the application and post determination process. 
 
Legacy Cases 
 
The definition of legacy cases is where an application is more than one year old. South Ayrshire 
Council deals with a relatively large number of major developments which are likely to involve 
complex submissions, potentially EIA and addendums and legal agreements to be concluded 
regarding matters such as affordable housing and development contributions. All of these 
factors can cause delay to processing, assessment, determination and the issuing of a decision 
notice. Consequently the timescale associated with such applications will quickly move in to 
the new definition of ‘legacy’. In the 2019/20 reporting year decision notices on two legacy 
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cases were issued. Both of these became legacy cases because of the excessive amount of 
time that the applicant took to conclude the required legal agreement and in one case that 
was only a number of days over the one year period. The Council is not complacent regarding 
‘legacy’ applications and monitors our caseload carefully to ensure that the necessary action 
is taken to keep applications moving. 
 
Pre-application Consultation 
 
The number of formal Proposal of Application Notices received reduced from 10 in 2017/18 
to 6 in 2018/19 and this has remained at a consistent level in 2019/20 with 7 PAN notices 
determined. These were for new schools (2), large residential development (1), industrial 
development (2), athletics complex (1) and a windfarm related development (1). The Priority 
Projects Team encourages pre-application engagement for major developments and energy 
consents and operates this through a formal pre-application process for which there is a fee. 
In the reporting year the maximum fee chargeable was 20% of the forthcoming application 
fee subject to an increased ceiling of £1000 for mainstream applications and £5000 for S36 
proposals.  
 
8 pre-application enquiries were dealt with by the Priority Projects Team in the reporting year 
for a wide range of major and energy consent developments including; residential and 
affordable housing, wind energy and tourism development. One of the wind energy pre-
application enquiries related to a forthcoming S36 windfarm proposal that the Council will be 
consulted on by Scottish Ministers. The total fee income from these pre-application enquiries 
was £10,300 
 
Advice to Local Review Body 
 
Over the 3 year period from 2016/17 to 2018/19 there was an increase in the number of cases 
being considered by the LRB. In 2016/17 there were 20 cases, In 2017/18 there were 25 cases 
and in 2018/19 there were 31 cases. In the current reporting year there were 29 cases which 
is remaining at a consistently high level. This is not reflected correctly in the PPF figures. 
 
The rate of overturn in the last 3 reporting years was 70% (14 cases) in 2016/17, 44% (11 
cases) in 2017/18 and 52% (16 cases) in 2018/19. In the current reporting year 16 cases were 
overturned or varied which equates to 55%. The Planning service would like to see the number 
of cases and rate of overturn reducing. 
 
Receiving and checking new cases and providing planning advice to the LRB continues to be a 
significant draw on the resources of the Planning Service. The advice is currently provided by 
a Senior Chartered Planner who has not previously been involved with the delegated decision 
making process.  
 
In accordance with our aim of continuous improvement, the Council continues to review the 
LRB processes and decision making in an attempt to establish if there are any patterns that 
point to a need for a review of; professional advice, procedure, policy and guidance, delegated 
decision-making or member training. 
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Enforcement 
 
The number of cases investigated by the enforcement team was 444. Of those, 252 were taken 
up (founded) with 213 of the taken up (founded) cases being resolved. The number of 
Enforcement Notices served was 10 which is at a similar level to the last 3 years. 
 
Successful outcomes this year have included;  
 
• The benefits of the positive and persistent approach of the enforcement team was the 

resolution of breaches on the development of two separate single dwellinghouses which 
resulted in the cessation of works, in agreement with the developers, until all pre-
commencement conditions imposed on the planning permission had been met and 
fulfilled. The outcome of a lengthy and positive process of negotiation and action by the 
Enforcement Team, along with partner Council Services, was the successful purification of 
suspensive conditions allowing the developments to re-commence in accordance with the 
detailed planning permissions. 
 

• The enforcement team members have attended the Scottish Planning Enforcement 
Forum showing collaborative working together with other Planning Authorities and 
agencies, sharing expertise and to continue to provide a high quality service. 

 
• The Council's Enforcement Charter was reviewed and updated in February this year thus 

ensuring that it continues to be a particularly useful document for the Enforcement Team 
and members of the public alike, as it sets out for South Ayrshire how the enforcement 
process works, how complaints are investigated and the appeal process.  

 
The Charter also outlines how the Council will carry out pro-active enforcement, as 
opposed to simply being reactive. The Enforcement Team continue to undertake spot 
checks of Notifications of Initiation of Development and Certificates of Completion of 
Development and to record this 'pro-active' component of the Enforcement Service.  

 
 
Part 3:  Service Improvements 2019-20 
 
Whilst good progress and performance can be seen throughout the year, changes to the 
management structure resulted in a vacant Service Lead post for a period of 4 months until 
30th October 2019. This resulted in some delays to delivery which it is fully anticipated will 
be addressed during 2020/21.  
 

Committed improvements Actions  
Progress adoption of Supplementary 
Guidance on developer contributions  

No.  Work is ongoing in 
relation to this and a report 
will be taken to the Council’s 
Leadership Panel in the 
Autumn  

 

Commence use of Tree Works module in 
IDOX, and undertake proactive monitoring 
of approvals 
 

No. Work commenced on 
setting up on-line system for 
receipt of tree works 
applications via Uniform. Not 
completed due to resource 
issues. 
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Establish nature conservation and planning 
web page on Service web site 
 

No. As a consequence of 
resource issues. 

 

Design and implement processing within 
both Uniform and DMS, so as to comply with 
our Data Retention Schedule and GDPR 
legislation. 
 

This has been substantially 
completed. The Data 
Retention Schedule has been 
signed off by the Council’s 
Data Governance team and 
were are awaiting the 
functionality of the software 
to be made ‘live’ by our IT 
supplier (IDOX). 

 
 
 

 
Service Improvements 2020-21 
 
In the coming year we will: 

• Consider our procedures for the handling and reporting of Planning Applications and 
provision of information to the Regulatory Panel 

• Undertake a Planning Service review 

• Submission of PLDP2 to Examination 

• Lead the preparation of the Indicative Regional Spatial Strategy 
 
 
  



Part 4:  National Headline Indicators (NHI) 
 
The National Headline Indicators (NHI) are a detailed list of work programme information that each planning service needs to collate in-house. They are 
designed by HOPS to allow for ongoing measurement of performance. The template below allows for 2018/19 and 2019/20 to be recorded in the same 
manner as it has been in previous years. Additional guidance on completion is included in the coloured sections within the template itself. 
 
A: NHI Key outcomes - Development Planning: 

Development Planning 2018-19 2019-20 Guidance on what to include 
Local and Strategic Development Planning:    
Age of local/strategic development plan(s) at 
end of reporting period 
 
Requirement: less than 5 years 

South 
Ayrshire 
Local 
Development 
Plan (LDP1) –
4 years & 6 
months. 
Town Centre 
and Retail 
Local 
Development 
Plan 
(TCRLDP) – 1 
year and 11 
months. 
 

 

LDP1 - 5 
years and 6 
months. 
TCRLDP – 2 
years and 11 
months. 
 

Number of years and whole months passed starting from date(s) existing local or 
strategic development plan(s) were adopted /approved.   

Will the local/strategic development plan(s) be 
replaced by their 5th anniversary according to 
the current development plan scheme?  

LDP1 – No (3 
months 
later) 
TCRLDP - Yes 
 

LDP1 – No 
(15 months 
later) 
TCRLDP - Yes 

Using the development plan scheme in force on 31st March at the end of the 
reporting year, is the expected adoption/ approval date of each plan less than 5 
years after the date the current plan was adopted/approved? 
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Has the expected date of submission of the plan 
to Scottish Ministers in the development plan 
scheme changed over the past year?  

Y-earlier/ 
Y-later/ 

N 
 

Y-earlier/ 
Y-later/ 
Y - later 

Comparison of the development plan scheme at the start of the reporting period 
with the one in force at the end of the reporting period 

Were development plan scheme 
engagement/consultation commitments met 
during the year?  

No. For 
various 
reasons - 
both political 
and 
resourcing - 
publication 
of the 
Proposed 
Plan was 
delayed 
beyond the 
DPS target 
date and the 
end 
of the PPF 
reporting 
year, so no 
consultation 
on the 
Proposed 
Plan could 
take place. 

No. Public 
consultation 

on the 
Proposed 

Replacement 
South 

Ayrshire 
Local 

Development 
Plan 

concluded 2 
weeks later 

than 
estimated in 

the 2019 
DPS. This 

was due to 
political and 
resourcing 

reasons. 

Both the timing and nature of engagement should be considered here.  Exceeding 
the commitments given in qualitative terms should not be seen as requiring a 
negative response.  However, commitments missed by more than a month should be 
reported and justified. 
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Effective Land Supply and Delivery of Outputs1    
Established housing land supply 7975 units 

HLA Year: 
2018 final 

7676 units 
HLA Year: 
2019 draft 

This indicator will usually be captured by a Housing Land Audit on an annual basis.  The 
most up-to-date figure should be given, with the base date also being reported.  All 
housing tenures should be included.   
 
Established housing land supply: the total housing land supply including both 
unconstrained and constrained sites. This will include the effective housing land supply, 
plus the remaining capacity for sites under construction, sites with planning consent, 
sites in adopted local development plans and where appropriate other buildings and 
land with agreed potential for housing development 
 
Circular 2/2010 Glossary 
http://www.scotland.gov.uk/Resource/Doc/212607/0103970.pdf  

5-year effective housing land supply 
programming 

2761 units 
HLA Year: 
2018 final 

2873 units 
HLA Year: 
2019 draft 

This indicator will usually be captured by a Housing Land Audit on an annual basis.  The 
most up-to-date approved figure should be given, with the base date also reported.  All 
housing tenures should be included. 
 
Effective housing land supply: the programming of that part of the established housing 
land supply which is free or expected to be free of development constraints, and will 
therefore be available for the construction of housing in the next 5 years. This is 
influenced by the rate of delivery. 
 
Circular 2/2010 Glossary 
http://www.scotland.gov.uk/Resource/Doc/212607/0103970.pdf  
SPP(2014) para 110 & 125   
http://www.scotland.gov.uk/Resource/0045/00453827.pdf  

  

                                                
1 Audit Year 
 
Please provide the housing land audit year utilised and state whether draft or final. The most up to date audit available at the time of 
submitting the PPF should be utilised which will either be the draft 2020 or final 2019. 

http://www.scotland.gov.uk/Resource/Doc/212607/0103970.pdf
http://www.scotland.gov.uk/Resource/Doc/212607/0103970.pdf
http://www.scotland.gov.uk/Resource/0045/00453827.pdf
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5-year effective land supply total capacity 7266 units 
HLA Year: 
2018 Final 

5416 units This indicator will usually be captured by a Housing Land Audit on an annual basis.  The 
most up-to-date approved figure should be given, with the base date also report.  All 
housing tenures should be included. 
 
Effective housing land supply total capacity: this is the total remaining capacity of the 
part of the established housing land supply which is free or expected to be free of 
development constraints, and will therefore be available for the construction of 
housing in the next 5 years. For example, if a site of 110 units is delivering 20 units per 
annum, the 5-year effective land supply is 100 units and the 5-year effective land 
supply total capacity is 110 units. 
 
Circular 2/2010 Glossary 
http://www.scotland.gov.uk/Resource/Doc/212607/0103970.pdf 
SPP(2014) para 110 & 125 http://www.scotland.gov.uk/Resource/0045/00453827.pdf 

5-year housing supply target 2545 units 2545 units This is the total number of additional homes (all tenure) that the development plan 
seeks over the following 5-year period.  Under SPP (2014) this is called the housing 
supply target, although previously this was often referred to as the housing 
requirement.  However, for the avoidance of doubt, it is not the housing land 
requirement which includes a margin of flexibility to ensure the housing supply target 
can be met.  If the target is updated in light of historic completions, this should be 
specified. 

5-year effective housing land supply (to one 
decimal place) 

5.4 years 
HLA Year: 
2018 final 

5.6 years 
HLA Year: 
2019 draft 

Calculation of the 5-year supply using the figures provided above (5-year effective 
housing land supply & 5-year housing supply target) using the following formula: 
 
= ( 𝟓𝟓−𝒚𝒚𝒚𝒚𝒚𝒚𝒚𝒚 𝒚𝒚𝒆𝒆𝒆𝒆𝒚𝒚𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒚𝒚 𝒉𝒉𝒉𝒉𝒉𝒉𝒉𝒉𝒆𝒆𝒉𝒉𝒉𝒉 𝒍𝒍𝒚𝒚𝒉𝒉𝒍𝒍 𝒉𝒉𝒉𝒉𝒔𝒔𝒔𝒔𝒍𝒍𝒚𝒚 (𝒉𝒉𝒉𝒉𝒆𝒆𝒆𝒆𝒉𝒉)

𝟓𝟓−𝒚𝒚𝒚𝒚𝒚𝒚𝒚𝒚 𝒉𝒉𝒉𝒉𝒉𝒉𝒉𝒉𝒆𝒆𝒉𝒉𝒉𝒉 𝒉𝒉𝒉𝒉𝒔𝒔𝒔𝒔𝒍𝒍𝒚𝒚 𝒆𝒆𝒚𝒚𝒚𝒚𝒉𝒉𝒚𝒚𝒆𝒆 (𝒉𝒉𝒉𝒉𝒆𝒆𝒆𝒆𝒉𝒉)
 )*5 

 
SPP (2014) para 110 & 125 
http://www.scotland.gov.uk/Resource/0045/00453827.pdf 

  

http://www.scotland.gov.uk/Resource/Doc/212607/0103970.pdf
http://www.scotland.gov.uk/Resource/0045/00453827.pdf
http://www.scotland.gov.uk/Resource/0045/00453827.pdf
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Housing approvals 588 units 278 units Total number of units (all tenures) consented during the reporting period. 
 

Housing completions over the last 5 years 
 

units units Total number of new homes (all tenures) completed over the preceding 5-year period. 

Marketable employment land supply 88.4 ha 
(estimate) 

106.91 ha This indicator will usually be captured by a business or employment land audit on an 
annual basis.  The most up-to-date figure should be given, with the base date also 
reported.   
Marketable employment land – land which as well as meeting business requirements, 
such land should have a secure planning status, be serviced or serviceable within 5 
years, and be accessible by walking, cycling and public transport. 
 
SPP2 (2003) para 10 (http://www.scotland.gov.uk/Resource/Doc/47007/0026443.pdf) 
and  
SPP (2014) para 101 (http://www.scotland.gov.uk/Resource/0045/00453827.pdf). 

Employment land take-up during reporting year Not 
recorded 

 

1.95 ha 
 

Quantity of land removed from the marketable supply due to the start of work on site 
during the reporting year (or the most recent 12-month period available), specifying 
the period concerned. 
 

  

http://www.scotland.gov.uk/Resource/Doc/47007/0026443.pdf
http://www.scotland.gov.uk/Resource/0045/00453827.pdf
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B: NHI Key outcomes – Development Management: 
Development Management: 2019-20 2018-19 Guidance on what to include 
Project Planning    
Percentage and number of applications subject 
to pre-application advice 

7.2 % 
(54) 

9.36 % 
(74) 

Planning applications decided during the year on which the planning authority had 
provided pre-application advice to the applicant normally including written advice. A 
number and percentage for this indicator is required. 

Percentage and number of major applications 
subject to processing agreement 

85.7 % 
(6) 

100 % 
(11) 

Applications decided during the year for which there had been a processing agreement, 
shared and understood and agreed between the applicant and planning authority, 
including a scheduled timetable for handling of the application. A number and 
percentage for this indicator is required. 

Decision Making    
Application approval rate 91.1 % 90.9% Percentage figures; to be provided by the Scottish Government (Analytical Services), 

drawn from the data provided by planning authorities. 
Delegation rate 96.7 % 95.5% Percentage figures; to be provided by the Scottish Government (Analytical Services), 

drawn from the data provided by planning authorities. 
Validation 
 

73.7 % 47.51% The percentage of applications which are validated upon first receipt. 

Decision-making Timescales    
Major Developments 7 weeks N/A Average number of weeks from receipt of a valid planning application to decision.  

Figures to be provided by the Scottish Government (Analytical Services), drawn from 
the data provided by planning authorities. The figures used in the PPF report should be 
based on ‘all applications’ and not ‘post – August 2009 applications’.   

Local developments (non-householder) 6.8 weeks 6.6 weeks - 
Householder developments 6.5 weeks 6.8 weeks - 
Legacy Cases    
Number cleared during reporting period 2  5  Applications which are more than one-year-old.  Provide details of the number of 

legacy cases cleared during the reporting period and the number remaining (as at 31 
March). 

Number remaining 
 

3 2 - 
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C:  Enforcement activity 

 2019-20 2018-19 Guidance on what to include 
Time since enforcement charter published / 
reviewed  
Requirement: review every 2 years 

months 13 months 
Feb 2018 

Position as at 31 March.  The number of months since the authority’s enforcement 
charter was last published or reviewed and re-published.   
 
Include hyperlink to the latest version of the charter. 

Complaints lodged and investigated 252 421 Total enquiries made or complaints lodged about possible planning breaches which have 
been investigated.  
 

Breaches identified – no further action taken # 251 Potential breaches of planning control investigated.  
 

Cases closed # 244 Cases closed within this timeframe. 
 

Notices served 10 13 Formal notices served including; enforcement notices; breach of condition notices; 
planning contravention notices; stop notices; temporary stop notices; fixed penalty 
notices, and Section 33 notices 

Direct Action # 0 Cases where direct action has been taken to resolve the breach 
 

Reports to Procurator Fiscal 0 0 Reports passed to the Procurator Fiscal 
 

Prosecutions 0 0 Number of prosecutions on planning enforcement activity led by the authority  
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D: NHI Key outcomes – Commentary 
Commentary Guidance on what to include 
Short contextual statement  
Reasons/factors which have influenced performance and any 
increase/decrease 

You can use the text box to refer to the NHI table and provide a short contextual 
statement, focussing on reasons/factors which have influenced your authority’s 
performance and any increase or decrease on past results.  Authorities should focus on 
decision making timescales, however this text box can also be used to provide relevant 
context for the development land supply and delivery figures, such as the area or 
percentage of land covered by environmental designations or national parks. It should 
be used to explain any obvious ‘jumps’ in figures between years whether this is housing 
land supply, housing approvals or other changes which would benefit from further 
context. 



Part 5:  Scottish Government Official Statistics 
 
Scottish Government Official Statistics are drawn from quarterly returns by planning authorities. They are collated into an annual set of figures that is 
published on the Scottish Government website. The template below allows the information from these returns to be recorded in a consistent format. 
Additional guidance on how to access the statistics is included within the template itself. 
 
A:  Decision-making timescales (based on ‘all applications’ timescales) 

Timescales 2019-20 2019-20 2018-19 Guidance on what to include 
Overall     
Major developments 
 

7  7 weeks 2 weeks Decision-making timescales 
Information on decision-making timescales for planning and other applications 
will be provided by the Scottish Government (Analytical Services), drawn from 
the data provided by planning authorities.  The figures used in the PPF report 
must be based on the ‘all applications’ timescale.  You can simply copy/paste in 
the 2017-18 full year table we publish for the authority on the Scottish 
Government website. You can use the information you receive prior to its 
publication on the web.   
 
www.gov.scot/Topics/Statistics/Browse/Planning/Publication    
 
It is important that the statistics give an accurate and reliable account of the 
timescales for handling applications.  There will be an opportunity for planning 
authorities, when providing their data to the Scottish Government, to highlight 
particular cases where substantial, and clearly unavoidable, delays have 
occurred.  Additionally, the planning authority should highlight at that time any 
applications where there has been written agreement between the authority 
and the applicant that no action should be taken on the application during a 
specified period.  The figures provided by the Scottish Government for this 
section may therefore have been reasonably adjusted to provide a more 
accurate marker of performance. 
 
For applications where the authority and applicant have agreed a timescale 
different from the 2 month and 4 month targets, for example where there are 

Local developments (non-householder) 
• Local: less than 2 months 
• Local: more than 2 months 

7.2 weeks 
(83.1%) 
(16.9%) 

7.2 weeks 6.6 weeks 
(90%) 
(10%) 

Householder developments  
• Local: less than 2 months 
• Local: more than 2 months 

6.5 weeks 
(91.8%) 
(8.2%) 

6.5 weeks 6.8 weeks 
(93.8%) 
(6.2%) 

Housing Developments    
Major 
 
Local housing developments 

• Local: less than 2 months 
• Local: more than 2 months 

1 
 

97 
(78.4%) 
(21.6%) 

7 weeks 
 

7.5 weeks 
 

 

weeks 
 

6.9 weeks 
(88.9%) 
(11.1%) 

Business and Industry    
Major 
 
Local business and industry developments 

• Local: less than 2 months 
• Local: more than 2 months 

N/A 
 

10 
(100%) 

(0%) 

N/A 
 

7.6 weeks 
 
 

N/A 
 

6.5 weeks 
(89.2%) 
(10.8%) 

http://www.gov.scot/Topics/Statistics/Browse/Planning/Publication
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processing agreements in place, the statistics on decision times will be adjusted 
to reflect these agreements. 

EIA Developments 
 

0 
(Local) 

N/A N/A  

Other Consents  
• As listed in the guidance(right) 

 
211 

 
5.0 weeks 

 
5.1 weeks 

Consents and certificates: Listed buildings and Conservation area consents, 
Control of Advertisement consents, Hazardous Substances consents, 
Established Use Certificates, certificates of lawfulness of existing use or 
development, notification on overhead electricity lines, notifications and 
directions under GPDO Parts 6 & & relating to agricultural and forestry 
development and applications for prior approval by Coal Authority or licensed 
operator under classes 60 & 62 of the GPDO. 

Planning/legal agreements 
• Major: average time 
• Local: average time 

 
1 
1 

 
N/A 
N/A 

 
4 weeks 

N/A 

Legal obligations associated with a planning permission; concluded under 
section 75 of the Town and Country Planning (Scotland) Act 1997 or section 69 
of the Local Government (Scotland) Act 1973 
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B:  Decision-making: local reviews and appeals 
  Original decision upheld  

 
 

Guidance on what to include 
 

Total number 
of decisions 

 
2019-20 

 
2018-2019 

Type No. No. % No. % 
Local reviews 
 
 

23 14 61 13 44.8 Information on local review and appeal decisions will be 
provided by the Scottish Government (Analytical 
Services), drawn from the data provided by planning 
authorities. 
 

Appeals to Scottish Ministers 
 
 

10 10 80.0 6 60 

 
 
C:  Context 
The Council continues to manage the local and major application process well. Pre application advice is offered and project management of major 
developments through processing agreements is encouraged. 
The Council continues to monitor appeal and Local Review Body decision making. 
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Part 6:  Workforce Information 
 
Workforce information should be a snapshot of the authorities planning staff in position on the 31st of March 2020. The information requested in this section is an integral 
part of providing the context for the information in parts 1-5.  The template below allows the information to be recorded in a consistent format, additional guidance on 
what to include is within the template itself. 
 

 Tier 1 
Chief 

Executive 

Tier 2 
Director 

Tier 3 
Head of 
Service 

Tier 4 
Manager 

 
 

Guidance on what to include 

Service Lead Planning & Building 
Standards 

  X Service 
Lead 

Planning & 
Building 

Standards 
(no Heads 
of Service 

tire) 

 Please note the tier of the most senior member of planning staff  

 

Staff Age Profile Headcount Guidance on what to include 
Under 30 1 Approximate age profile of the staff noted above 

30-39 4 

40-49 5 

50 and over 11 

 
RTPI Chartered Staff Headcount Guidance on what to include 

Chartered staff 11 Approximate numbers of staff which are MRTPI 
 

Staff Structure Structure Diagram Guidance on what to include 
Noting the roles and job titles of staff 
within the planning authority hierarchy  

 Due to changes in local authority structures it has become increasingly difficult to measure the 
different ways in which to allocate staff to roles. HOPS have decided it is a better representation to 
include a staff structure diagram. Examples of these can be found below: 
Inverclyde PPF 2018 page 37 or Fife PPF 2018 page 56 

 
Development Management comprises a Local Team and a Priority Projects team within which Enforcement sits. 

https://hopscotland.files.wordpress.com/2018/08/inverclyde-council-ppf7-2018.pdf
https://hopscotland.files.wordpress.com/2018/08/fife-council-ppf7-2018.pdf
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Local development planning is located within the Development Planning and Customers team.    
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Part 7:  Planning Committee Information 
 
The template below allows the information on the number of meetings and site visits during 2019-20 to be recorded in a consistent format, additional guidance on what to 
include is within the template itself. 
 

Committee & Site Visits Number per year Guidance on what to include 

Full council meetings 7  

Planning committees 11 References to committees also include National Park Authority Boards.   

Area committees  N/A Where relevant 

Committee site visits 0 Number of sites (i.e. applications) visited by committee. 

Local Review Body 14 This relates to the number of meetings of the LRB.  The number of applications going to LRB are 
reported elsewhere. 

LRB site visits 7 Number of sites (i.e. applications) visited by the LRB. 
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Appendix 2 
 
Table 1 
 

 
 
Table 2 
 

No. Performance Marker RAG 
rating 

Comments Planning Comments 

1 Decision-making: 
continuous 
reduction of average 
timescales for 
all development categories 
[Q1 - Q4] 

Green Major Applications 
Your timescale of 7 weeks to 
determine your 1 major 
development is significantly faster 
than the Scottish average  
of 33.5 weeks. 
RAG = Green 
 
Local (Non-Householder) 
Applications 
Your average timescales of 7.2 
weeks is slower than the  
previous year but is faster than 
the Scottish average of 10.9  
weeks and the statutory 
timescale. 
RAG = Green 
 
Householder Applications 
Your average timescale of 6.5 
weeks is faster than the 
previous year and faster than the 
Scottish average of 7.2 
weeks 
RAG = Green 
 
Overall RAG = Green 

 
 
 
 
 
 
No comment 
 
 
 
 
 
 
 
 
No comment 
 
 
 
 
 
 
 
No comment 

2 Processing agreements: 
• offer to all prospective 
applicants for major 
development planning              
applications; and 
 

Amber You encourage processing 
agreements for all major 
developments and energy 
consents. 
RAG = Green 
 

 
 
 
 
No comment 
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• availability publicised on  
website 

It is not clear from your report if 
information about processing 
agreements is on your website. 
RAG = Red 
 
Overall RAG = Amber 

 
 
 
This information is on the 
Council website 

3 Early collaboration with 
applicants 
and consultees 
• availability and promotion 
 of pre-application 
 discussions for all 
  prospective applications; 
  and 
 
 

 
 

• clear and proportionate 
requests for supporting 
information 
 
 

Amber You provide a pre-application 
advice service which is 
promoted through the website 
and the Priority Projects team 
encourages pre-application 
engagement for major 
developments and energy 
consents. 
RAG = Green 
 
 
 
Your report does not make any 
reference to how you ensure 
requests for supporting 
information are clear or 
proportionate. 
RAG = Red 
 
 
 
Overall Green = Amber 

 
 
 
 
 
 
 
 
No comment 
 
 
 
It is noted that this information 
has not been included within 
the PPF but the need for 
supporting information is 
made clear in our Pre-
application responses 
 

4 Legal agreements: 
conclude (or 
reconsider) applications 
after 
resolving to grant 
permission 
reducing number of live 
applications more than 6 
months 
after resolution to grant 
(from last 
reporting period) 

Green No applications were determined 
which were subject to a 
legal agreement in the planning 
statistics. It is noted that 
your report states that 2 legacy 
cases were determined which 
must have been subject to a 
processing agreement. 

 
 
 
 
 
 
No comment 

5 Enforcement charter 
updated / republished within 
last 2 years 

Green Your enforcement charter was 1 
month old at the end of the 
reporting period. 

 
No comment 

6 Continuous improvement: 
progress/improvement in 
relation to PPF National 
Headline Indicators; 
and 
 
 
 
 
 
 
 
progress ambitious and 
relevant service 
improvement commitments 
identified through PPF 
report 

Amber 
 

Your LDP and enforcement 
charter are up to date. Clear 
timescales exist for adopting the 
next LDP. Your decision 
making timescales are faster than 
last years and you have 
made progress on reducing the 
number of sites reaching 
legacy case status. 
RAG = Green 
 
 
You have only completed 1 out of 
4 of your improvement 
commitments with the others not 
being completed due to 
resourcing issues. Some of your 
improvement commitments 
identified for the coming year 
could be considered as core 
business activities and not 
necessarily improvement 

 
 
 
 
 
 
 
 
No comment 
 
 
It is acknowledged that a 
number of areas of work have 
not progressed as planned.  
 
Resourcing issues associated 
with vacant posts and 
prioritisation of the 
replacement Local 
Development Plan have 
impacted on other output. 
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activities. 
RAG = Amber 
 
Overall RAG = Amber 

 
A replacement Service Lead is 
now in place together with an 
up to date Service Plan which 
identifies the overarching work 
programme for 2021.  
 
The Modified Proposed Local 
Development Plan 2 has now 
been submitted for 
Examination. 

7 Local development plan 
less than 
5 years since adoption 

Red Your LDP is 5 years and 6 
months old at the end of the 
reporting period. 

The Modified Proposed Local 
Development Plan 2 has been 
submitted for Examination and 
it is anticipated that it will be 
adopted in 2021. 

8 Development plan scheme 
– next LDP: 
• on course for adoption 
within 5 years of current 
plan(s) adoption; and 
 
 
• project planned and 
expected to be delivered to 
planned timescale 

Amber 
 

You LDP is not on course to be 
replaced within the required 5 
year timescale. 
RAG = Red 
 
 
 
Your project plan for the 
replacement of the development 
plan is set out in your recently 
updated Development Plan 
Scheme. 
RAG = Green 
 
Overall RAG = Amber 

 
As above 
 
 
 
 
 
 
 
 
 
 
No comment 

9 Elected members engaged 
early 
(pre-MIR) in development 
plan 
preparation – if plan has 
been at 
pre-MIR stage during 
reporting year 
 

N/A   
N/A 

10 Cross sector 
stakeholders* 
engaged early (pre-MIR) in 
development plan 
preparation – if 
plan has been at pre-MIR 
stage 
during reporting year 
*including industry, agencies 
and 
Scottish Government 

N/A   
N/A 

11 Regular and proportionate 
policy advice produced on 
information required to 
support applications. 

Green Your LDP will be supported by 2 
key supplementary 
guidance documents on Housing 
Site Briefs and Maintaining 
an effective housing land supply. 

 
 
 
No comment 

12 Corporate working across 
services to improve outputs 
and services for customer 
benefit (for example: 
protocols; joined-up 
services; single contact 
arrangements; joint pre-
application advice) 

Green You have stated that the Planning 
service is a key 
stakeholder in the Council’s 
Vision of “Our People, Our 
Place”. You have also referred to 
2 enforcement cases which 
required input from other council 
services to purify conditions 

 
 
 
 
 
 
 



 

28 

which allowed development to 
recommence. 

No comment 

13 Sharing good practice, 
skills and knowledge 
between authorities 

Amber Your reports outlines that team 
members have attended the 
Scottish Planning Enforcement 
Forum to share and learn 
from other authorities. However, 
no other examples are 
provided outlining your 
commitment to working with other 
authorities to improve the service. 

 
It is acknowledged that limited 
reference is included within 
the report. In addition to what 
has been reported, officers 
also attend the Heads of 
Planning Development 
Planning and Development 
Management fora. 

14 Stalled sites / legacy 
cases: 
conclusion or withdrawal of 
old planning applications 
and reducing number of live 
applications more than one 
year old 

Green You have cleared 2 cases during 
the reporting year, with 3 
cases still awaiting conclusion. 
You are maintain a low 
number of legacy cases. 

 
 
No comment 
 

15 Developer contributions: 
clear and proportionate 
expectations set out in 
development plan (and/or 
emerging plan); and 
in pre-application 
discussions 

Red Your developer contributions 
guidance is still awaiting 
adoption which was the case last 
year. 
RAG = Red 
 
 
 
It is not clear within your report if 
developer contributions are 
discussed during your pre-
application engagement. 
RAG = Red 
 
Overall RAG = Amber 

This policy continues to be 
under development and its 
delivery is identified in the 
Service Plan. Progress will be 
reported through the next 
PPF. 
 
 
Development Contribution 
advice is contained in all Pre 
application responses. 

 
Table 3 
 

 
 
  



 

29 

Appendix 3 

South Ayrshire Council Equality Impact Assessment Scoping 
 

1.  Proposal details 

Proposal Title   
Planning Performance Framework 

Lead Officer   
Julie Nicol 

 
2.  Which communities, groups of people, employees or thematic groups do you think will be, or 
potentially could be, impacted upon by the implementation of this proposal? Please indicate whether 
these would be positive or negative impacts 

Community, Groups of People or Themes Negative 
Impacts Positive impacts 

The whole community of South Ayrshire No Yes 
People from different racial groups, ethnic or national origin. No No 
Women and/ or men (boys and girls) No No 
People with disabilities No Yes 
People from particular age groups for example Older people, 
children and young people No No 

Lesbian, gay, bisexual and heterosexual people No No 
People who are proposing to undergo, are undergoing or have 
undergone a process to change sex No No 

Pregnant women and new mothers No No 
People who are married or in a civil partnership No No 
People who share a particular religion or belief No No 
Thematic Groups: Health, Human Rights, Rurality and Deprivation No No 

 
3.  Do you have evidence or reason to believe that the proposal will support the Council to:  

General Duty and other Equality Themes Level of Negative and/ or Positive 
Impact  (high, medium or low) 

Eliminate discrimination and harassment faced by particular 
communities or groups - 

Promote equality of opportunity between particular communities or 
groups - 

Foster good relations between particular communities or groups - 
Promote positive attitudes towards different communities or groups - 
Increase participation of particular communities or groups in public 
life - 

Improve the health and wellbeing of particular communities or 
groups  - 

Promote the human rights of particular communities or groups - 
Tackle deprivation faced by particular communities or groups - 

 
4. Summary Assessment 

Is a full Equality Impact Assessment (EQIA) required? 
(A full EQIA must be carried out on all high and medium impact proposals)  

 
Yes               No 

Rationale for decision:   
The proposal does not have a significant negative or positive impact on any particular group. 

 

Signed :   Donald Gillies Director 
Date:   10/02/21 Copy to equalities@south-ayrshire.gov.uk 

 

x  

mailto:equalities@south-ayrshire.gov.uk
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