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LEADERSHIP  PANEL. 

 
 

Minutes of meeting being held remotely on 9 February 2021 at 10.00 a.m. 
 
Present: Councillors Peter Henderson (Chair); Siobhian Brown, Ian Cochrane, 

Julie Dettbarn, Brian McGinley and Philip Saxton. 
 
Apology: Councillor William Grant. 
 
Attending: E. Howat, Chief Executive; D. Hutchison, Depute Chief Executive and Director – 

People; D. Gillies, Director – Place; C. Caves, Head of Legal, HR and Regulatory 
Services; T. Baulk, Head of Finance and ICT; T. Burns, Service Lead – Asset 
Management and Community Asset Transfer; J. Nicol, Service Lead – Planning 
and Building Standards; T. Leijser, Service Lead – Economy and Regeneration;    
K. Dalrymple, Service Lead – Neighbourhood Services; K. Briggs, Service Lead – 
Legal and Licensing; P. Bradley, Service Lead – Professional Design Services;     
S. McCall, Service Lead – ICT Enterprise Architecture; M. Douglas, Team Leader 
(Licensing); M. Vance, Solicitor; A. Gibson, Committee Services Officer and          
D. Mulgrew, Committee Services Assistant. 

 
Also 
Attending: R. McConnachie, Deloitte. 
 
 
1. Opening Remarks. 
 

The Chair took the sederunt and confirmed that today’s meeting was not open to the 
press and public, which was permissible under the COVID-19 legislation.  He also 
confirmed to Members the procedures to conduct this meeting. 

 
2. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
3. Minutes of previous meeting. 
 
 The minutes of 19 January 2021(issued) were submitted and approved. 
 
4. Decision Log. 
 
 Having heard the Director – Place provide an update on a report presented to the last 

meeting of this Panel entitled “Maybole Community Campus Enabling Works”, it was 
noted that where agreement could not be reached by 14 February 2021 with the owners 
for the acquisition of the land for the second all weather pitch then instructions would be 
provided to legal to begin the steps to proceed with two Compulsory Purchase orders as 
required by the decision taken by the Leadership Panel on 19 January 2021 and a further 
update would be provided to Members thereafter. 

 
 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%202.pdf
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 The Panel 
 
 Decided: 
 
 (a) to note that there were no overdue actions; 
 
 (b) to approve the actions listed with revised due dates; and 
 
 (c) to note the recently completed actions. 
 
 
Economy and Culture. 
 
5. Proposed Marketing Ayr Grammar, 2 Midton Road, Ayr. 
 
 There was submitted a report (issued) of 1 February 2021 by the Director – Place 

seeking approval to advertise Ayr Grammar for sale on the open market as a 
development opportunity for both residential and commercial use, as permitted by the 
Local Development Plan. 

 
The Panel 

 
Decided: 
 
(1) to note that the Ayr Heritage Museum Steering Group had advised the Council 

that they may put forward a community asset transfer request for the purposes of 
a Museum; 

 
(2) to grant authority to the Director – Place to market Ayr Grammar for sale in 

accordance with the development brief, to be prepared by the Service Lead – 
Planning and Building Standards; 

 
(3) to request that the Director - Place reports back to the Leadership Panel on any 

offers that had been received following the marketing of the property; and 
 
(4) to agree that officers would confirm to Members whether an organisation had to 

be constituted in the required legal format for a minimum period before it could 
make an application for a Community Asset Transfer. 

 
 
6. Strategic Framework Business Fund – Discretionary Fund. 
 
 There was submitted a report (issued) of 8 February 2021 by the Director – Place 
 

(1) seeking approval to establish a process and criteria for the allocation of funding 
that had been provided by Scottish Government; and 
 

(2) advising that this funding was called the Strategic Framework Business Fund and 
comprised discretionary funding for the Council to support businesses impacted 
by Covid generally not otherwise supported. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/log%20feb%20b.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/log%20feb%20c.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%204a%2020210209%20LP%20Ayr%20Grammar.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%204b%2020210209%20LP%20Discretionary%20Scheme.pdf
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The Panel 
 
Decided: 
 
(a) to endorse the proposed approach for utilisation of the Strategic Framework 

Business Fund – Discretionary Fund; 
 
 (b) to establish a Covid-19 Small Grant Scheme based on the criteria for eligibility, as 

proposed in the report; 
 

(c) to approve allocation of £760,359 to the Covid-19 Small Grant Scheme; 
 
 (d) to grant officers the authority to award grants in accordance with the provisions of 

the Covid-19 Small Grant Scheme, as set out in paragraphs 4.1 to 4.4 of the 
report; and 

 
 (e) to approve allocation of the further Discretionary Funding to the Covid-19 Small 

Grant Scheme where it is made available on the same terms and otherwise agree 
that a further report will be brought to this Panel. 

 
 
Environment. 
 
7. Improving Biodiversity in South Ayrshire. 
 
 There was submitted a report (issued) of 21 January 2021 by the Assistant Director – 

Place seeking approval to improve biodiversity in South Ayrshire by undertaking a pilot 
project to develop wildflower meadows. 

 
 The Panel 
 

Decided: 
 
(1) to approve the development of pilot wildflower meadows within South Ayrshire at 

the locations shown in Appendix 1 of the report; and 
 

(2) to agree that officers consider how these areas are protected, erect appropriate 
signage and consult with communities so they become engaged with this initiative. 

 
 
Housing and Community Wellbeing. 
 
8. Civic Government (Scotland) Act 1982 – Licensing of Sexual Entertainment 

Venues. 
 
 There was submitted a report (issued) of 1 February 2021 by the Head of Legal, HR 

and Regulatory Services requesting that the Panel consider amending the 
implementation date for the Sexual Entertainment Venue (SEV) licensing regime. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%205a%2020210209%20LP%20Improving%20Biodiversity.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%206a%2020210209%20LP%20Sexual%20Entertainment%20Venues.pdf
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 The Panel 
 

Decided: 
 
(1) to note the Resolution to introduce a licensing regime for Sexual Entertainment 

Venues (SEVs), as agreed by the Leadership Panel on 18 February 2020; and 
 

(2) to amend the date of implementation of this licensing regime to 1 March 2022. 
 
 
Resources and Performance. 
 
9. Budget Management - Revenue Budgetary Control 2020/21 – Position at 31 

December 2020. 
 

 There was submitted a report (issued) of 3 February 2021 by the Head of Finance and 
ICT presenting a financial overview of the General Services revenue account, Housing 
Revenue Account and Common Good Accounts for 2020/21 as at 31 December 2020. 

 
 The Panel 

 
Decided: 

 
(1) to note the revised Directorate budgets following the budget movements outlined in 

paragraph 3.3 of the report and that the impact of Covid-19 had been included in the 
projections; 

 
(2) to approve the budget transfers as outlined in the Directorate financial performance 

reports at Appendix 1 and summarised in paragraph 4.1.10 of the report; 
 

(3) to approve the new requested earmarking of resources to be carried forward to 
2021/22, as summarised in paragraph 4.1.11 of the report; and 

 
(4) to otherwise note the projected in year under-spend of £2.802m. after earmarking 

and inclusive of the latest Covid-19 cost implications and all known funding 
allocations. 

 
 

10. General Services Capital Programme 2020/21: Monitoring Report as at 31 
December 2020. 

 
There was submitted a report (issued) of 1 February 2021 by the Assistant Director – 
Place 
 
(1) updating the Panel on the actual capital expenditure and income, together with 

progress made on the General Services capital programme projects as at 31 
December 2020 (Period 9); and 
 

(2) to agree the changes to budgets in 2020/21 and future years. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%207a%2020210209%20LP%20Budget%20Management.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%207b%2020210209%20LP%20GS%20Capital.pdf
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The Panel 

 
Decided: 

 
(a) to note the progress made on the delivery of the General Services Capital 

Programme to 31 December 2020, resulting in spend of £25,093,456 or 62.47%, as 
detailed in Appendix 1 of the report; 

 
(b) to approve the adjustments contained in Appendix 2 of the report, leading to a 

revised budget of £39,699,899 in 2020/21, £85,081,325 in 2021/22 and 
£82,588,264 in 2022/23; and 

 
(c) to note the ongoing impact of Covid-19 and the potential for further reductions to 

forecasted expenditure this year and also potential additional costs in construction 
contracts. 

 
 

11. Housing Capital Programme 2020/21: Monitoring Report as at 31 December 2020. 
 

 There was submitted a report (issued) of 1 February 2021 by the Assistant Director – 
Place 

 
(1) updating the Panel on the actual capital expenditure and income, together with 

progress made on the Housing capital programme projects as at 31 December 
2020 (Period 9); and 
 

(2) to agree the changes to budgets in 2020/21 and 2021/22. 
 

 
The Panel 
 
Decided: 
 
(a) to note the progress made on the delivery of the Housing Capital Programme to 31 

December 2020, resulting in spend of £9,764,499 or 69.82%, as detailed in 
Appendix 1 of the report; 

 
(b) to approve the adjustments contained in Appendix 2 of the report, leading to a 

revised budget of £12,943,161 in 2020/21 and £39,974,156 in 2021/22; and 
 
(c) to note the ongoing impact of Covid-19 and the potential for further reductions to 

forecasted expenditure this year and also potential additional costs in construction 
contracts. 

 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%207c%2020210209%20LP%20Housing%20Capital.pdf
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12. ICT Strategy Update. 

 
 There was submitted a report (issued) of 1 February 2021 by the Head of Finance and 

ICT seeking approval of the updated Information and Communication Technology (ICT) 
Strategy covering the period 2021-2022. 

 
 Having noted the importance of Members being kept informed, the Panel 
 

Decided: 
 
(1) to approve the ICT Strategy 2021-2022, as contained in Appendix 1 of the report; 

and 
 

(2) to note the agreement that officers would report regularly to Leadership Panel on 
both progress against the ICT Strategy and on any strategic issues which arise 
from the implementation of that strategy. 

 
13. Exclusion of press and public. 
 
 The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) Act 

1973, that the press and public be excluded during consideration of the remaining item of 
business on the grounds that it involved the likely disclosure of exempt information in 
terms of paragraphs 8 and 9 of Part 1 of Schedule 7A of the Act. 

 
 Environment. 

 
 14. Former Station Hotel, Ayr. 
 

There was submitted a report (Members only) of 3 February 2021 by the Director – Place 
noting the findings of a Feasibility Study which had been prepared for the former Station 
Hotel, Ayr. 

 
 The Panel 

 
Decided: to note the contents of the Feasibility Study and agree that this be made 

publicly available. 
 
 
15. Consideration of Disclosure of the above Confidential Report. 
 

Decided: 
 
to authorise under Standing Order 32.4, disclosure of information in part from the 
following report and addendum, in accordance with the process and timelines 
recommended by officers in the report:- 
 
• Former Station Hotel, Ayr. 
 

 
The meeting ended at 11.00 a.m. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/9%20February%202021/item%207d%2020210209%20LP%20ICT%20Strategy.pdf
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