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LEADERSHIP  PANEL. 

 
 

Minutes of meeting being held remotely on 27 April 2021 at 10.00 a.m. 
 
Present: Councillors Peter Henderson (Chair), Siobhian Brown, Ian Cochrane, 

Julie Dettbarn, William Grant, Brian McGinley and Philip Saxton. 
 
Attending: E. Howat, Chief Executive; D. Hutchison, Depute Chief Executive and Director – 

People; D. Gillies, Director – Place; C. Caves, Head of Legal, HR and Regulatory 
Services; T. Baulk, Head of Finance and ICT; J. Bradley, Assistant Director - 
People; K. Carr, Assistant Director – Place; T. Leijser, Service Lead – Economy 
and Regeneration; K. Briggs, Service Lead – Legal and Licensing; Z. Fance, 
Service Lead – Procurement; M. Douglas, Team Leader (Licensing); K. Braidwood, 
Ayrshire Roads Alliance; J. Wood, Senior Manager, Planning and Performance;     
A. Gibson, Committee Services Officer and C. Buchanan, Committee Services 
Officer. 

 
Also 
Present: D. Gemmell, D. Hoey, T. Robinson and E. Terras (for item 5 only). 
 
Apologies: P. Davey and I Gall. 
 
 
1. Opening Remarks. 
 

The Chair took the sederunt and confirmed that today’s meeting was not open to the 
press and public, which was permissible under the COVID-19 legislation.  He also 
confirmed to Members the procedures to conduct this meeting. 

 
2. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
3. Minutes of previous meetings. 
 
 The minutes of 16 March and 29 March 2021 (Special) (issued) were submitted and 

approved. 
 
 
4. Decision Log. 
 
 The Panel 
 
 Decided: 
 
 (1) to approve the overdue actions; 
 
 (2) to approve the actions listed with revised due dates; and 
 
 (3) to note the recently completed actions. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%202a%20Minutes.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%202b%20Minutes.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/log%20April%20LP%203a.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/log%20April%20LP%203b.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/log%20April%20LP%203c.pdf
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 Following issues being raised by Members, the Panel further:- 
 

(a) agreed that in relation to the Ayr Grammar Project, the Director – Place would 
contact a Member of the Panel directly with regard to a question he had on this 
matter; 

 
(b) noted that in relation to Belleisle Cottage, the matter was due to be considered at 

the Leadership Panel in May 2021; 
 

(c) agreed that in relation to the entry regarding 1-20 Miller Road, Ayr, the Director – 
Place would provide Members with a Briefing Note on issues surrounding works at 
this site; and 

 
(d) agreed that if outstanding actions in respect of Implementation of 20 mph speed 

restrictions across South Ayrshire Villages were not going to be completed by June 
2021, then a report detailing the process undertaken and reasons for the delays be 
presented to this Panel. 

 
 
Corporate/Children and Young People. 
 
5. Externally Funded Counselling Service in Girvan Academy and Carrick Academy. 
 

Then was submitted a report (issued) of 16 April 2021 by the Assistant Director – People 
seeking agreement to proposed changes to the delivery mechanism for the counselling 
service in Girvan Academy and Carrick Academy. 

 
 The Panel 
 
 Decided: 
 

(1) to approve the new approach to the counselling service in Girvan Academy and 
Carrick Academy; and 

 
(2) to agree that the current model of delivery should come to an end in August 2021 at 

the end of the current contract. 
 
 
Economy and Culture. 
 
6. Levelling Up and Community Renewal Funds. 
 
 Then was submitted a report (issued) of 20 April 2021 by the Chief Executive providing 

details of recently announced Levelling Up and Community Renewal Funds and outlining 
work being undertaken by officers. 

 
 Following discussion, including the bids being proposed and joint bids for the Levelling 

Up Fund with North and East Ayrshire Council, the Panel 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%204a%2020210427%20LP%20Externally%20Funded%20Counselling.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%205a%2020210427%20LP%20Levelling%20Up.pdf


3 

 Decided: 
 

(1) to note the funds made available by the UK Government; 
 

(2) to approve the development of three bids to Levelling Up Fund;  
 

(3) to approve the submission of a project shortlist for the Community Renewal Fund; 
and 

 
(4) to request that officers provide updates on progress through the Members’ Bulletin. 

 
 
7. Thriving Places – Placemaking Update. 
 
 Then was submitted a joint report (issued) of 16 April 2021 by the Depute Chief 

Executive and Director People and the Director – Place providing an update on South 
Ayrshire’s approach to placemaking and the development and implementation of place 
plans in collaboration with partners and South Ayrshire’s communities. 

 
 Following discussion regarding consultation and proposals for particular areas in South 

Ayrshire and having noted that that it was the aim of officers to have all Plans in place by 
the end of the current Administration, the Panel 

 
 Decided: 
 

(1) to note the draft plans for the pilot areas of Ayr North and Girvan; and 
 

(2) to approve the digital ‘Community Conversations’ in the communities, as outlined in 
section 4.4 of the report. 

 
 
8. Vision 2030 - Progress on Implementation. 
 
 Then was submitted a report (issued) of 16 April 2021 by the Director – Place providing 

an update on the progress of the implementation of the Council’s Strategic Economic 
Plan Vision 2030 and approval to proceed with the recruitment of the Community Wealth 
Building (CWB) posts. 

 
 Having noted the good relationship this Council had with local businesses with the 

Council being able to identify their needs, the Panel 
 
 Decided: 
 

(1) to note progress on the implementation of Vision 2030, as detailed in the report 
and Appendix 1 of the report; and 

 
(2) to approve the appointment of three Community Wealth Building officers, following 

final approval of the Full Business Case of the Ayrshire Growth Deal Community 
Wealth Building Project. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%205b%2020210427%20LP%20Placemaking%20Update.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%205c%2020210427%20LP%20Vision%202030.pdf
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9. Strategic Framework Business Fund – Discretionary Fund Phase 2. 
 
 Then was submitted a report (issued) of 23 April 2021 by the Director – Place seeking 

approval to use phase 2 of the Scottish Government’s Strategic Framework Business 
Fund additional discretionary fund allocation. 

 
 The Panel 
 
 Decided: 
 

(1) to note that a second payment would be made to eligible businesses under phase 1 
of the programme; Small Business Grant (SBG); 

 
(2) to note that the Small Business Grant scheme remained open and that additional 

funding had been allocated from phase 2 of Scottish Government funding; 
 
 (3) to endorse the proposed approach for utilisation of phase 2 of the Strategic 

Framework Business Fund – discretionary fund; 
 

(4) to approve the establishment of the Recover Ambition Business Support 
Programme (RABS) based on the criteria as proposed in this report; and 

 
(5) to approve that the balance of the Strategic Framework Business Fund – 

discretionary fund that remained after implementation of (1) to (2) above and 
previous Council decisions was allocated to the RABS Programme. 

 
Environment. 
 
10. Flood Risk Management (Scotland) Act 2009 – Draft Ayrshire Flood Risk 

Management Plan Cycle 2. 
 

Then was submitted a report (issued) of 16 April 2021 by the Director – Place advising 
the of the consultation proposals for the Draft Flood Risk Management Strategies and 
Plans; updating on the delivery of the actions included in the first cycle (2016-2022); and 
advising the proposed actions for cycle 2 (2022 – 2028). 

 
 The Panel 
 
  Decided: 
 

(1) to note the delays to SEPA’s consultation on the Flood Risk Management 
Strategies due to COVID 19, and ongoing cyber-attack; 

 
(2) to agree to publish the Draft Local Flood Risk Management Plan for the Ayrshire 

Local Plan District in June 2021; 
 
(3) to agree to give the ARA Flood Risk Management Team delegated authority to 

respond to SEPA’s consultation in December 2020 and June 2021; 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%205d%2020210427%20LP%20Discretionary%20Scheme.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%206a%20%2020210427%20LP%20Flood%20Risk%20Management.pdf
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(4) to note that a further report on the final Ayrshire Flood Risk Management 

Strategies and Plans would be brought to Panel, after the public consultation 
closed in September 2021; 

 
(5) to approve the adoption of the draft Flood Risk Management Plan for the Ayrshire 

Local Plan District (LPD12); 
 
(6) to agree that the Head of Roads, Ayrshire Roads Alliance ensure the Local Flood 

Risk Management Plan were actioned for the relevant locations in South Ayrshire 
and report back to a future Panel; and 

 
(7) to note the potential financial and HR implications of preparing and delivering on 

the Local Flood Risk Management Plans. 
 
 
11. Road Improvement Plan 2021/22. 
 
 Then was submitted a report (issued) of 16 April 2021 by the Director – Place seeking 

approval for the 2021/22 Road Improvement Plan for carriageway, footways, street 
lighting and other related infrastructure improvements. 

 
 Having noted the effect the COVID-19 pandemic had on last year’s Plan, the Panel 
 
 Decided: 
 

(1) to approve the Road Improvement Plan for 2021/22, as contained in Appendix 1 of 
the report; and 
 

(2) to note the discussions taking place on proposed transfer of £1.5m. from LED 
Replacement to Roads Reconstruction. 

 
 
12. Strategic Transport Projects Review. 
 

 Then was submitted a report (issued) of 16 April 2021 by the Director – Place 
 

(1) providing an update on Transport Scotland’s second Strategic Transport Projects 
Review (STPR2); and 
 

(2) noting the consultation response submitted to the ‘Initial Appraisal: Case for Change 
Ayrshire and Arran Region’ and ‘STPR2: Update and Phase 1 Recommendations’ 
reports published on 3 February 2021. 

 
 The Panel 
 
 Decided: 
 

(a) to note the consultation responses submitted to Transport Scotland, as detailed in 
Appendix 1 of the report, following the publication of the STPR2 Case for Change 
Report for Ayrshire and Arran and the STPR2: Update and Phase 1 
Recommendations reports; and 

 
(b) that a further update be provided to the Leadership Panel meeting of 

26 October 2021. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%206b%2020210427%20LP%20Road%20Improvement%20Plan.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%206c%2020210427%20LP%20Strategic%20Transport%20Projects.pdf
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Corporate. 
 
13. Insurance Fund Review. 
 
 Then was submitted a report (issued) of 16 April 2021 by the Head of Finance and ICT in 

relation to the operation of the South Ayrshire Council Insurance Fund. 
 
 The Panel 
 
  Decided: to agree to transfer the currently held Insurance Fund provision of £0.425m. 

to general reserves as it was not considered necessary to hold this balance in 
the fund. 

 
 
Housing and Community Wellbeing. 
 
14. Temporary Relaxation of Age Limits for Taxi and Private Hire Vehicles. 
 
 Then was submitted a report (issued) of 16 April 2021 by the Head of Legal, HR and 

Regulatory Services seeking approval to temporarily amend the age of vehicles which 
can be licensed as taxi and private hire vehicles under the Council’s Fleet Management 
policy. 

 
 The Panel 
 
 Decided: to agree 
 

(1) with effect from 1 May 2021 to 30 April 2022, to extend the age of vehicles which 
could be licensed as taxi and private hire vehicles under paragraphs 2.1 and 3.1(d) 
of the Council’s Fleet Management policy, from eleven and seven years 
respectively to twelve and eight years respectively, for a period of one year only; 
and 

 
(2) to extend the six monthly testing that was applicable to taxi vehicles from the age of 

seven years, to also include private hire vehicles which reached the age of seven 
years during the period referred to in paragraph (1) above. 

 
 
Adults’ Health and Social Care. 
 
15. Annex 2 Contract Awards Q3 and Q4 2020/21. 
 
 Then was submitted a joint report (issued) of 16 April 2021by the Director of Health and 

Social Care and the Director – Place advising that, in accordance with Clause C.6 of 
Annex 2 of the Standing Orders Relating to Contracts, of contracts directly awarded 
under South Ayrshire Council’s Annex 2 arrangements during July 2020 to March 2021. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%207a%2020210427%20LP%20Insurance%20Fund%20Review.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%208a%2020210427%20LP%20Taxi%20Age%20Relaxation.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/27%20April%202021/item%209a%2020210427%20LP%20Annex%202%20Contracts.pdf


7 

 Having considered the detail listed at Appendix 1 of the report, of directly awarded 
contracts to service providers, using the provisions of Annex 2 of the Standing Orders 
relating to Contracts, the Panel 

 
 The Panel 
 
 Decided: to approve the contents of Appendix 2 of the report, which detailed the Annex 

2 Principles Framework, as requested at the Leadership Panel meeting on 
27 October 2020. 

 
 
 
 
 

 
The meeting ended at 11.35 a.m. 

 
 
 
 


