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LEADERSHIP  PANEL. 

 
 

Minutes of meeting being held remotely on 26 October 2021 at 10.00 a.m. 
 
Present: Councillors Peter Henderson (Chair), Ian Cochrane, Chris Cullen, Julie Dettbarn, 

William Grant, Brian McGinley and Philip Saxton. 
 
Attending: E. Howat, Chief Executive; D. Gillies, Director – Place; C. Caves, Head of Legal, 

HR and Regulatory Services; T. Baulk, Head of Finance and ICT; T. Eltringham, 
Director of Health and Social Care; L. Reid, Assistant Director – Place; K. Carr, 
Assistant Director – Place; J. Wood, Senior Manager, Planning and Performance;  
T. Burns, Service Lead – Asset Management and Community Asset Transfer; 
D. Yuille, Service Lead – Special Property Projects; P. Bradley, Service Lead – 
Professional Design Services; D. Alexander, Service Lead – Procurement; 
M. Alexander, Service Lead – Housing Services; K. Anderson, Service Lead – 
Policy, Performance and Community Planning; K. Dalrymple, Service Lead, 
Neighbourhood Services; L. Kerr, Co-ordinator (Destination, Promotion and 
Inclusive Partnership); A. Gibson, Committee Services Officer; and E. Moore, 
Clerical Assistant 

 
 
1. Opening Remarks. 
 

The Chair 
 
(1) took the sederunt, confirmed to Members the procedures to conduct this meeting 

and advised that the meeting was being broadcast live; and 
 

(2) on behalf of the Panel, agreed to record their thanks to the Emergency Services, 
Council Officers and the community for their efforts in relation to the unfortunate 
event which occurred in Kincaidston, Ayr. 

 
2. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
 
3. Minutes of previous meetings. 
 
 The minutes of 15 September (Special) and 21 September 2021 (issued) were submitted 

and approved. 
 
4. Decision Log. 
 
 Decided: 
 

(1) to approve the overdue actions; 
 
 (2) to approve the actions listed with revised due dates; and 
 
 (3) to note the recently completed actions. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%202a%20minutes.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%202b%20minutes.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%203a%20log.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%203b%20log.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%203c%20log.pdf
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Economy and Culture/Resources and Performance/Environment/Housing and Community 
Wellbeing. 
 
5. Surplus Land and Building Assets. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place seeking approval to declare buildings surplus to the Council’s requirements to 
enable them to either be sold on the open market, transferred to a third party or, where 
appropriate, demolished. 

 
 The Panel 
 
 Decided: to agree 
 

(1) that the land and buildings listed in Appendix 1 and identified in the plans 
attached in Appendix 2 of the report were surplus to the Council’s requirements;  

 
(2) that the land and buildings identified as surplus could either be sold on the open 

market, transferred to a third party or demolished;  
 

(3) that prior to the property at Forresters Hall, Ayr, listed in Appendix 1 of the report, 
being put on the open market, discussions take place with the voluntary sector, to 
ascertain interest and this would include the possibility of agreeing a licence to 
occupy or lease; and 

 
(4) that any outcomes in relation to the discussions on Forresters Hall be reported to 

the portfolio holders in the first instance rather than be reported back to this Panel . 
 
 
Economy and Culture. 
 
6. South Ayrshire Council Gaelic Language Plan (GLP) Annual Monitoring Report to 

Bòrd na Gàidhlig 2020-2021 and Ayrshire Shared British Sign Language (BSL) 
Local Plan 2018-2024 Progress Report 2021. 

 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place seeking approval of annual progress reports in respect of the South Ayrshire 
Council Gaelic Language Plan and the Ayrshire Shared British Sign Language Local 
Plan. 

 
 The Panel 
 
 Decided: to approve 
 

(1) the South Ayrshire Council Gaelic Language Plan 2020-2025 Annual Monitoring 
Report to Bòrd na Gàidhlig 2020-2021; and 

 
(2) the Ayrshire Shared British Sign Language Local Plan 2018-2024 Progress Report 

2021. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%204a%2020211026%20LP%20Surplus%20Land%20and%20Buildings%20Assets.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%205a%2020211026%20LP%20Gaelic%20Language%20Plan.pdf
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7. Tourism and Events: Interim Strategic Approach Update. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

People providing an update regarding the Interim Strategic Approach to Tourism and 
Events. 

 
 Having considered the progress made by officers in the implementation of the Interim 

Strategic Approach to Tourism and Events and following discussion on the effect COVID 
has had on the implantation of this Strategy, the Panel 

 
 Decided: to agree 
 

(1) that the interim approach should continue for the next six months, due to the 
ongoing uncertainty regarding Coronavirus pandemic restrictions and that during 
this period a draft Tourism and Events Strategy would be produced for 
consideration; and 

 
(2) that a minor amendment be made to remove the 9th bullet point beginning 

“Targeting Council resources …” in Appendix 1 of the report until a decision on the 
Golf Strategy can be taken. 

 
 
Environment/Resources and Performance/Economy and Culture. 
 
8. Former Belleisle Hotel Update. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place providing an update on the tender exercise to appoint a development partner for a 
joint venture with the Council to develop the former Belleisle House Hotel. 

 
 The Panel 
 
 Decided: 
 

(1) to note the outcome of the tender exercise; and 
 

(2) to agree that options (c) and (d) as listed in paragraph 4.2 of the report should be 
progressed, namely:- 

 
(a) “Prepare an Outline Business Case (OBC) to look at the possibility of the 

Council undertaking work on the building themselves to a certain level that 
could make the building more attractive to market.  This could range from 
basic fabric repairs, to a complete refurbishment/ reinstatement of the 
buildings shell, with an operator then undertaking a final fit out.  This exercise 
would incur a fee for professional services to develop the OBC, which is 
estimated to be no more than £30,000 and 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%205b%2020211026%20LP%20Tourism.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%206a%2020211026%20LP%20Belleisle%20Hotel.pdf
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(b) Obtain the relevant planning consents to develop the building/site and then 

put the building on the market to sell with set requirements. This may be 
unattractive due to the loss of control that the Council would experience that 
resulted in the previous circumstances of the Council reacquiring the building 
from private control.  This exercise would incur a fee for professional services 
to prepare and submit drawings for the relevant planning consents, which is 
estimated to be no more than £50,000.” 

 
 
Environment/Resources and Performance. 
 
9. Former Darlington Church, Main Street, Ayr. 
 

Decided: to note that, as previously intimated, this item had been withdrawn and would 
be continued to the next meeting of this Panel. 

 
 
Corporate/Resources and Performance. 
 
10. The South Ayrshire Way Strategic Change Programme – Preparing for the Future. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place providing an update on the South Ayrshire Way Strategic Change Programme. 
 
 Following discussion and having noted how this Programme would be operated, the 

Panel 
 
 Decided: 
 

(1) to note the progress made by officers in the development and delivery of the 
programme; and 

 
(2) to approve the next steps, as outlined in paragraph 4.1 of the report; and 

 
(3) to agree that an update be reported to this Panel in January 2022. 

 
 
Corporate/Economy and Culture/Resources and Performance. 
 
11. Golf Update and Request for Initial Investment. 
 

Decided: to note that, as previously intimated, this item had been withdrawn and would 
be continued to a future meeting of this Panel. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%208a%2020211026%20LP%20Strategic%20Change%20Programme.pdf
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12. Levelling Up and Community Renewal Funds. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place providing an update on Levelling Up joint bid development and the Community 
Renewal Funds submissions. 

 
 Having noted concerns regarding imposed timescales, the Panel 
 
 Decided: 
 

(1) to approve the development of three bids to the Levelling Up Fund, as detailed in 
section 4 of the report; and 

 
(2) to approve the allocation of £125,000 from uncommitted reserves for additional 

capacity funding to be drawn down if required. 
 
 
Adults Health and Social Care 
 
13. National Care Service Consultation. 
 
 There was submitted a report (issued) of 20 October 2021 by the Director of Health and 

Social Care seeking support for a proposed approach to responding to the Scottish 
Government consultation on the creation of a National Care Service. 

 
 The Panel 
 
 Decided: 
 

(1) to agree to respond to the Scottish Government consultation on a National Care 
Service, focusing on key concerns from a South Ayrshire Council perspective; 

 
(2) to agree the key messages as detailed in paragraph 4.4 of the report, which would 

form the basis of the Council’s submission; and 
 

(3) to note that engagement had taken place between the Council, the Health and 
Social Care Partnership (HSCP), NHSAA, Trade Unions and others such as 
Voluntary Action South Ayrshire (VASA) to ensure common themes were reflected 
where appropriate. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%209b%2020211026%20LP%20Levelling%20Up.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2010a%2020211026%20LP%20NCS%20Consultation.pdf
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Adults Health and Social Care/Children and Young People/Resources and Performance. 
 
14. Annex 2 Contract Awards in Q1 and Q2 2021/22. 
 
 There was submitted a joint report (issued) of 20 October 2021 by the Director of Health 

and Social Care and the Director – Place advising, in accordance with Clause C.6 of 
Annex 2 of Standing Orders Relating to Contracts, of contracts directly awarded under 
South Ayrshire Council’s Annex 2 arrangements during 1 April to 30 September 2021. 

 
 The Panel 
 

 Decided: to note the detail listed in Appendix 1 of the report, of directly awarded 
contracts to service providers, using the provisions of Annex 2 of Standing 
Orders relating to Contracts. 

 
 
Housing and Community Wellbeing. 
 
15. Annual Assurance Statement – Housing. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place providing an update on the Regulatory Framework for Housing and seeking 
approval to submit the Annual Assurance Statement to the Scottish Housing Regulator 
and publish the statements for tenants and other customers. 

 
The Panel 
 

 Decided: 
 

(1) to note the content of the Assurance Action Plan; 
 
(2) to approve the Annual Assurance Statement; 
 
(3) to approve the submission of the Annual Assurance Statement to the Scottish 

Housing Regulator by 31 October 2021 and its publication for tenants and other 
customers;  

 
(4) to note the requirements of the Regulatory Framework and the impacts of Covid-19 

on the specific activities and areas of service delivery and the progress against the 
Scottish Housing Quality Standard and the Energy Efficiency Standard for Social 
Housing; and 

 
(5) to note the equalities and human rights requirements prescribed by the Scottish 

Housing Regulator and the progress for future collection of equalities information 
made by the Council, as set out in paragraph 4.3 of the report.  

 
 
16. Adjournment. 
 
 The time being 11.20 a.m, the Panel agreed to adjourn for ten minutes.  The Panel       

re-adjourned at 11.30 a.m. 
 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2011a%2020211026%20LP%20Annex%202%20Contracts.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2012a%2020211026%20LP%20Housing%20Annual%20Assurance%20Statement.pdf
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17. Housing Need and Demand Assessment 2021-2026. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

People seeking approval of the Housing Need and Demand Assessment (HNDA) 2021-
2026. 

 
 Following discussion on the distinction between rural and urban housing needs and 

demands and the need to progress matters, the Panel 
 

 Decided: 
 

(1) to approve the Housing Need and Demand Assessment 2021-2026; 
 

(2) to delegate authority to the Depute Chief Executive and Director - People to submit 
the HNDA to the Scottish Government for formal review; 

 
(3) to delegate authority to the Depute Chief Executive and Director - People to amend 

the HNDA subject to feedback received from the Scottish Government. In the 
unlikely event that major changes were requested, Members would be briefed on 
the impact on any of the key outputs; and 

 
(4) to agree that discussions between officers and Members take place on how to 

further progress matters. 
 
 
18. Review to Determine Location of Trading Standards and Environmental Health in 

the Council Structure. 
 
 There was submitted a report (issued) of 20 October 2021 by the Head of Legal, HR and 

Regulatory Services presenting the recommendations of the review to determine where 
Trading Standards and Environmental Health (TSEH) should sit within the Council 
Structure. 
 
Having considered the contents of the report and associated Option Appraisal, the Panel 

 
 Decided: to agree that Trading Standards and Environmental Health (TSEH) remain 

located within Legal, HR and Regulatory Services within the Chief 
Executive’s Office. 

 
 
Resources and Performance. 
 
19. Corporate Support Services Capacity Issues. 
 
 There was submitted a report (issued) of 20 October 2021 by the Head of Finance and 

ICT seeking approval to create eleven temporary Corporate Support posts to increase 
capacity within the teams to meet current and future demand expectations. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2012b%2020211026%20LP%20Housing%20Need%20Assessment.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2012c%20%20LP%2020211026%20TSEH%20Structure%20(4).pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2013a%2020211026%20LP%20Corporate%20Support%20Services.pdf
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 The Panel 
 
 Decided: 
 

(1) to approve the creation of eleven temporary posts within the Corporate Support 
teams for a 24-month period, at a cost of £0.842m. funded from uncommitted 
reserves; and 

 
(2) to note that a report would be brought to the Service and Performance Panel in 

December 2022 to consider the progress and outcomes achieved through the 
addition of these temporary resources. 

 
 
20. Long Term Financial Outlook and Medium Term Financial Plan. 
 
 There was submitted a report (issued) of 20 October 2021 by the Head of Finance and 

ICT seeking approval of the Council’s Long-Term Financial Outlook 2022 to 2032, the 
Medium-Term Financial Plan 2022-23 to 2024-24, the associated three-year budget 
strategy and the approval of the further actions required. 

 
 Having considered the Long-Term Financial outlook and Medium-Term Financial Plan in 

light of the level of uncertainty around the extent of grant reductions, the Panel 
 
 Decided: 
 

(1) to note the Council’s ten-year Financial Outlook for 2022 to 2032; 
 

(2) to note the potential cumulative three-year budget gap based on the current 
assumptions contained in three possible scenarios identified, ranges from £8.6m 
and £52.3m.; 

 
(3) to approve the Council’s three-year Medium-Term Financial Plan 2022-23 to 2024-

25 and three-year revenue budget strategy; and 
 

(4) to approve the key actions identified required to support the successful 
implementation of the three-year budget strategy. 

 
 
Resources and Performance/Environment. 
 
21. Review of Capital Estimates: General Services Capital Programme 2021-22 to 2030-

31. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place seeking approval to adjust the General Services Capital Programme for 2021-22 
and future years to reflect construction inflation as a result of Brexit, re-profile a number 
of projects to reflect current projections and to extend the programme by two years until 
2032-33. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2013b%2020211026%20LP%20Financial%20Outlook%20and%20Plan.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2014a%2020211026%20LP%20GS%20Capital%20Review.pdf
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 The Panel 
 
 Decided: 
 

(1) to approve additional funding for increased project costs due to Covid and Brexit 
issues resulting in hyperinflation on construction costs; 

 
(2) to approve the re-profiling of a number of project budgets to reflect current 

projections; 
 
(3) to approve the addition of a further two years to the General Services Capital 

Programme, 2031/32 and 2032/33; and 
 
(4) to approve the revised General Services Capital Programme 2021-22 to 2032-33, 

along with any associated debt charge implications. 
 
 
Resources and Performance/Housing and Community Wellbeing. 
 
22. St Ninians Primary School Site - Affordable Housing. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place seeking 
 

(1) approval to submit a New Project Request to HubSW to appoint a contractor and 
design team to develop plans for affordable housing on the former St Ninian’s 
School site in Prestwick; and 
 

(2) approval to add the project to the HRA Business Plan/Capital Programme with the 
associated budget allowance. 

 
 The Panel 
 
 Decided: 
 

(a) to note the work undertaken on the project to date; 
 

(b) to approve the proposal to submit a New Project Request to HubSW to appoint a 
contractor and design team to develop plans for affordable housing on the former St 
Ninian’s School site; 

 
(c) to approve the proposal to add the project to the HRA Business Plan/Capital 

Programme with the associated budget allowance, as detailed in paragraph 6.1 of 
the report; and 

 
(d) to request that the Assistant Director – Place submit a further report to this Panel 

seeking approval in advance of financial close for the project. 
 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2015a%2020211026%20LP%20St%20Ninians%20Affordable%20Housing.pdf
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Resources and Performance/Economy and Culture. 
 
23. Office Rationalisation. 
 
 There was submitted a report (issued) of 20 October 2021 by the Assistant Director – 

Place 
 

(1) providing an update on progress of the Office Rationalisation Programme, including 
the Riverside Public Events Space Project; and 

 
(2) seeking approval for a revised funding package as a result  of construction related 

inflation, and to proceed to execute the necessary documents at financial close to 
progress with the construction of the Riverside Public Events Space. 

 
 The Panel 
 
 Decided: 
 

(1) to note the update on the projects that had been undertaken as part of the Office 
Rationalisation Programme; 

 
(2) to approve the proposals for the Riverside Public Events Space Project;  

 
(3) to approve the additional costs for the Office Rationalisation projects, of which 

Riverside was one, and to approve the approach to addressing the funding shortfall, 
as detailed in paragraphs 6.1 and 6.2 of the report; 

 
(4) to note that the additional costs referred to in paragraph 2.1.3 of the report would be 

captured within the revised capital programme that was presented to the Panel for 
approval earlier in the agenda for this meeting; and 

 
(5) to request the Head of Legal, HR and Regulatory Services to arrange for execution 

of the necessary documents on behalf of the Council at Financial Close for the 
Riverside Public Events Space Project. 

 
 

24. Exclusion of press and public. 
 

The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) Act 
1973, that the press and public be excluded during consideration of the remaining item of 
business on the grounds that it involved the likely disclosure of exempt information in 
terms of paragraphs 8 and 9 of Part 1 of Schedule 7A of the Act. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/26%20October%202021/item%2016a%2020211026%20LP%20Office%20Rationalisation.pdf
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25. Residual Waste Contract. 
 
 There was submitted a report (Members only) of 25 October 2021 by the Director – Place 

seeking approval to reject an increased rate notified to the Council on 15 October 2021 
for the treatment of residual waste, and agree the potential for the contingency option of 
an emergency short term residual waste contract. 

 
Having considered the proposals outlined in in relation to the residual waste contract, the 
Panel 

Decided: to approve 

(1) option 2 in Table 1 of the report; and 
 

(2) that officers report back to this Panel with options for a pop-up Household 
Waste Recycling Centre. 

 
 

26. Consideration of Disclosure of the above Confidential Report. 
 
 Decided: not to authorise the disclosure under Standing Order 32.4 of the whole or part 

of the following report:- 
 

• Residual Waste Contract. 
 
 

The meeting ended at 12.30 p.m. 
 

 
 


