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LEADERSHIP  PANEL. 

 
 

Minutes of meeting being held remotely on 24 August 2021 at 10.10 a.m. 
 
Present: Councillors Peter Henderson (Chair), Ian Cochrane, Chris Cullen, Julie Dettbarn, 

William Grant, Brian McGinley and Philip Saxton. 
 
Attending: E. Howat, Chief Executive; D. Hutchison, Depute Chief Executive and Director – 

People; D. Gillies, Director – Place; C. Caves, Head of Legal, HR and Regulatory 
Services; T. Baulk, Head of Finance and ICT; J. Bradley, Assistant Director – 
People; M. Newall, Assistant Director – People; K. Carr – Assistant Director – 
Place; L. Reid, Assistant Director – Place; K. Dalrymple, Service Lead – 
Neighbourhood Services; T. Burns, Service Lead – Asset Management and 
Community Asset Transfer; D. Yuille, Service Lead – Special Property Projects;    
P. Bradley, Service Lead – Professional Design Services; S. McCall, Service Lead 
– ICT Enterprise Architecture; T. Leijser, Service Lead – Economy and 
Regeneration; M. Houston, Service Lead – Trading Standards and Environmental 
Health; K. Mackay, Active Schools Manager; K. Braidwood and G. Senior, Ayrshire 
Roads Alliance; J. McClure, Committee Services Lead Officer; A. Gibson, 
Committee Services Officer; and C. McCallum, Clerical Assistant. 

 
 
1. Opening Remarks. 
 

The Chair took the sederunt and confirmed that today’s meeting was not open to the 
press and public, which was permissible under the COVID-19 legislation. 

 
2. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
3. Minutes of previous meeting. 
 
 The minutes of 15 June 2021 (issued) were submitted and approved. 
 
4. Decision Log. 
 
 Following an enquiry relating to an entry on the Completion of the Review and 

Amendment of the Scheme for the Establishment of Community Councils as to when the 
Community Council Elections would be held, the Assistant Director – People advised of 
the current position and that they would likely be held at the start of next year. 

 
 Following an enquiry relating to an entry on the Sale of the Peter Boyle Bowling Club, 

Craigie Road, Ayr, the Service Lead – Asset Management and Community Asset 
Transfer advised that this matter had been delayed due to the Bowling Club raising the 
necessary funds to purchase the Bowling Club. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%202%20minutes.pdf
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 Following an enquiry relating to an entry on VAT Recovery Funds – Member Priorities, it 

was agreed 
 

• that the Service Lead – Neighbourhood Services would provide Members with an 
update on play and recreation projects in each individual Ward; and 

 

• that in relation to funding for Troon Juniors, officers would seek to resolve 
outstanding issues, but failing that, then a further report would be presented to this 
Panel in October 2021 for consideration. 

 
 Following enquiries relating to an entry on Implementation of 20 mph Speed Restrictions 

across South Ayrshire Villages, representatives from the Ayrshire Roads Alliance 
responded to various Members questions. 

 
 The Panel 
 
 Decided: 
 
 (1) to approve the overdue actions; 
 
 (2) to approve the actions listed with revised due dates; and 
 
 (3) to note the recently completed actions. 
 
 
Economy and Culture/Corporate. 
 
5. Physical Activity and Sport Strategy. 
 
 There was submitted a report (issued) of 16 August 2021 by the Assistant Director – 

People providing an update on the implementation of the Physical Activity and Sport 
Strategy for South Ayrshire. 

 
 Following a question form a Member of the Panel and having noted the detail of the 

communications campaign, the Panel 
 
 Decided: 
 

(1) to note the progress to date; and 
 

(2) to request that further updates be provided through the Elected Members’ Bulletin. 
 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%203a%20august%20log.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%203b%20august%20log.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%203c%20august%20log.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Regulatory%20Panel/9%20September%20(Planning)/item%205-4.pdf
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Environment. 
 
6. The Glasgow Food and Climate Declaration. 
 
 There was submitted a report (issued) of 16 August 2021 by the Assistant Director – 

Place seeking approval for South Ayrshire Council to sign up to and implement the 
Glasgow Food and Climate Declaration. 

 
 The Panel 
 
 Decided: to agree for South Ayrshire Council to become a signatory of the Glasgow 

Food and Climate Declaration. 
 
 
7. South Ayrshire Council’s Active Travel Strategy. 

 
 There was submitted a report (issued) of 16 August 2021 by the Director – Place seeking 

approval of a new Active Travel Strategy for South Ayrshire Council. 
 
 Following discussion and having noted that the Active Travel Forum would start meeting 

again in the near future, the Panel 
 
 Decided: 
 

(1) to approve the Active Travel Strategy, as detailed in Appendix 1 of the report and 
to request the Ayrshire Roads Alliance (ARA) to publish the Strategy as a 
consultation draft for a period of three months; and 

 
(2) to agree that, following the three month consultation period, the ARA would revert 

to the Council with a summary report of any representations received, along with a 
finalised version of the Active Travel Strategy, to seek approval to formally adopt 
the Strategy. 

 
 

8. Proposed Lease Agreement – Carrick Academy, Maybole. 
 
 There was submitted a report (issued) of 18 August 2021 by the Assistant Director – 

Place seeking approval to enter into a new 99 year lease agreement or licence with 
Lowland Reserve Forces’ and Cadets’ Association (RFCA) for vehicular and pedestrian 
access, in return for its agreement to extinguish its servitude right of access to its 
premises at 70 Kirkoswald Road, Maybole. 

 
 The Panel 
 
 Decided: 
 

(1) to grant approval to conclude a new 99 year lease agreement or licence with 
Lowland RFCA in return for its agreement to extinguish its servitude right of 
access over part of the Carrick Academy Site; and 

 
(2) to request the Head of Legal, HR and Regulatory Services to conclude this 

transaction. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%205a%2020210824%20LP%20Glasgow%20Food%20and%20Climate%20Declaration.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%205b%2020210824%20LP%20Active%20Travel%20Strategy.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%205c%2020210824%20LP%20Carrick%20Academy%20Lease.pdf
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Environment/Children and Young People/Resources and Performance. 
 
9. Maybole Community Campus – Financial Close. 
 
 There was submitted a report (issued) of 16 August 2021 by the Assistant Director – 

Place  
 

(1) providing an update on progress of the Maybole Community Campus Project, 
including the most up to date scheme, costs and programme; and 
 

(2) seeking approval for a revised funding package and to proceed to execute the 
necessary documents at financial close. 

 
 The Panel 
 
 Decided: 
 

(a) to note the outcome of the HubSW Stage 2 detailed design phase for the Project, 
including the most up to date scheme, costs and programme; 

 
(b) to approve the revised funding package for the project, as detailed in the report; 

and 
 

(c) to request the Head of Legal, HR and Regulatory Services to arrange for execution 
of the necessary documents on behalf of the Council at Financial Close. 

 
 
Environment/Resources and Performance/Economy and Culture. 
 
10. New Leisure Centre. 
 
 There was submitted a report (issued) of 18 August 2021 by the Assistant Director – 

Place 
 

(1) providing an update on the recent public consultation held for the proposed New 
Leisure Centre on the site of the former Arran Mall, Ayr; and 

 
(2) seeking approval for the proposed accommodation list and note the likely additional 

costs due to construction inflation. 
 
 The Panel 
 
 Decided: 
 

(a) to note the results from the recent public consultation for the proposed New 
Leisure Centre; 

 
(b) to approve the proposed accommodation for the new leisure centre, as contained 

in paragraphs 4.3 and 4.4 of the report; and 
 
(c) to note the likely additional project costs, estimated at 10% to the project, as a result 

of construction inflation. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%206a%2020210824%20LP%20Maybole%20Community%20Campus.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%207a%2020210824%20LP%20New%20Leisure%20Centre%20(2).pdf
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Corporate/Resources and Performance/Children and Young People. 
 
11. Approvals under Delegated Authority during Period of Recess. 
 
 There was submitted a report (issued) of 13 August 2021 by the Head of Legal, HR and 

Regulatory Services advising of matters determined under delegated authority during 
recess. 

 
 The Panel 
 
 Decided: to acknowledge the matters determined under delegated authority during 

recess. 
 
Corporate/Resources and Performance. 
 
12. Queen’s Platinum Jubilee – Public Holiday. 
 
 There was submitted a report (issued) of 18 August 2021 by the Head of Legal, HR and 

Regulatory Services advising of the decision and recommendation of the UK and Scottish 
Governments regarding public holidays in May 2022 to mark the Queen’s Platinum 
Jubilee. 

 
 The Panel 
 
 Decided: 
 

(1) to approve changing the date of the late May public holiday from Monday, 30 May 
2022 to Thursday, 2 June 2022; 

 
(2) to approve an additional public holiday on Friday, 3 June 2022; and 
 
(3) to agree that the required funds were drawn from Miscellaneous Services. 

 
 
Corporate/Economy and Culture. 
 
13. Scotland Loves Local – Gift Card Scheme. 
 
 There was submitted a report (issued) of 16 August 2021 by the Assistant Director – 

Place 
 

(1) providing information on the ‘Scotland Loves Local’ Gift Card Scheme; and 
 

(2) seeking approval to sign the local authority concordat and implement the scheme. 
 
 The Panel 
 
 Decided: 
 

(a) to note the proposed benefits of the ‘Scotland Loves Local’ Gift Card Scheme for 
local residents, businesses and the Council; 

 
(b) to approve participation in the scheme for the first year at no cost to the Council; 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%208a%2020210824%20LP%20Delegated%20Authority%20Approvals.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%209a%2020210824%20LP%20Public%20Holiday%202022%20(1).pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2010a%2020210824%20LP%20Scotland%20Loves%20Local.pdf
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(c) to request officers to undertake an evaluation of the scheme including the costs and 

benefits of continued participation to Leadership Panel in June 2022; and 
 
(d) to approve the signing of the local authority concordat. 

 
At this point, the time being 11.30 a.m., the meeting adjourned for ten minutes.  The 
meeting re-convened at 11.40 a.m. 
 
 
Housing and Community Wellbeing. 
 
14. Proposed New Fees for Licensing of Premises in terms of the Animal Welfare 

(Licensing of Activities Involving Animals) (Scotland) Regulations 2021. 
 
 There was submitted a report (issued) of 16 August 2021 by the Head of Legal, HR and 

Regulatory Services seeking approval for the introduction of new fees for the licensing of 
premises under the Animal Welfare (Licensing of Activities Involving Animals) (Scotland) 
Regulations 2021. 

 
 Following questions and having confirmed that the new fees would be promoted through 

social media, the Panel 
 
 Decided: to approve 
 

(1) the introduction of a licence fee of £108.90 in line with the current dog breeder 
licensing fees; 

 
(2) that any additional fees resulting from the need to have a premises inspection by a 

veterinary surgeon would be recovered from the applicant on a cost recovery 
basis; 

 
(3) that premises would be initially licensed for a period of 1 year with a subsequent 

period of 2 or 3 years being granted depending on compliance; and 
 
(4) that the charge for variation of a licence be set at £50.00 to cover administrative 

costs. 
 
 
Housing and Community Wellbeing/Resources and Performance/Environment. 
 
15. Transfer of the Site of the John Pollock Centre to the Housing Revenue Account. 
 
 There was submitted a report (issued) of 16 August 2021 by the Assistant Director – 

Place seeking approval to transfer the site encompassing the John Pollock Centre and 
playing fields in Mainholm Road, Ayr from the General Fund to the Housing Revenue 
Account (HRA) ahead of a proposed development of Council housing. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2011a%2020210824%20LP%20Animal%20Welfare%20Fees.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2012a%2020210824%20LP%20John%20Pollock%20Centre.pdf
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 Following concerns raised, the Panel 
 
 Decided: to agree 
 

(1) that the report be continued to allow the development of a policy for asset transfer 
between General Services and Housing Revenue Account to be considered at a 
meeting of the Council in October 2021; and 

 
(2) that thereafter, the matter be reported back to this Panel for consideration. 

 
 
Adults’ Health and Social Care/Environment/Housing and Community Wellbeing. 
 
16. Services to Gypsy/Travellers – Potential Sites to Support and Accommodate 

Gypsy/Traveller Encampments. 
 

 There was submitted a report (issued) of 18 August 2021 by the Assistant Director – 
Place providing details of potentially suitable sites for a designated area to support and 
accommodate Gypsy/Traveller encampments in South Ayrshire. 

 
 Following issues raised regarding the recommendations in the report, the Panel 
 
 Decided: 
 

(1) to note the removal of four proposed potential locations leaving Cockhill Farm; 
 

(2) to request officers to undertake consultation with all Ward Councillors to identify 
further suitable sites; 

 
(3) that no public consultation would be conducted at this stage; and 

 
(4) to request officers to bring a further report to the Leadership Panel by November 

2021, detailing the outcome of their findings. 
 
 
Resources and Performance. 
 
17. Budget Management – Revenue Budgetary Control 2021/22 – Position at 30 June 

2021. 
 

 There was submitted a report (issued) of 17 August 2021 by Head of Finance and ICT 
providing a financial overview of the General Services revenue account, Housing 
Revenue Account and Common Good Accounts for 2021/22 as at 30 June 2021. 

 
 The Panel 
 
 Decided: 
 

(1) to note the revised Directorate budgets following the budget movements outlined 
in paragraphs 3.3 and 3.4 of the report and note that the impact of Covid-19 had 
been included in the projections; 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2013a%2020210824%20LP%20Gypsy%20Travellers%20Potential%20Sites.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2014a%2020210824%20LP%20Budget%20Management.pdf
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(2) to approve the budget transfers as outlined in the Directorate financial 

performance reports in Appendix 1 and summarised in paragraph 4.1.8 of the 
report; 

 
(3) to approve the requested earmarking of resources to be carried forward to 

2022/23 as summarised in paragraph 4.1.9 of the report; and 
 

(4) to otherwise note the projected in year under-spend of £2.034m. after earmarking 
and inclusive of the latest Covid-19 cost implications. 

 
 
18. General Services Capital Programme 2021/22: Monitoring Report as at 30 June 

2021. 
 
 There was submitted a report (issued) of 16 August 2021 by the Assistant Director – 

Place 
 

(1) providing an update on the actual capital expenditure and income, together with 
progress made on the General Services capital programme projects as at 30 June 
2021 (Period 3); and 
 

(2) seeking agreement to the changes to budgets in 2021/22 and future years. 
 
 The Panel 
 
 Decided: 
 

(a) to note the progress made on the delivery of the General Services Capital 
Programme to 30 June 2021, resulting in spend of £9,590,656 or 10.02%, as 
detailed in Appendix 1 of the report; 

 
(b) to approve the adjustments contained in Appendix 2 of the report, leading to a 

revised budget of £93,633,110 in 2021/22, £102,746,397 in 2022/23 and 
£71,081,600 in 2023/24; 

 
(c) to approve the additional funding for Maybole Campus (Carrick Academy) of 

£6,084,213 in 2022/23; and 
 

(d) to note the ongoing impact of Covid-19 and Brexit and the potential for further 
changes to forecasted expenditure this year and also potential additional costs in 
construction contracts. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2014b%2020210824%20LP%20GS%20Capital.pdf
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19. ICT Strategy 2021-2022 – Progress Report. 

 
 There was submitted a report (issued) of 16 August 2021 by the Head of Finance and 

ICT providing an update on the progress against the ICT Strategy and advising on any 
strategic issues which had arisen from its implementation. 

 
 The Panel 
 
 Decided: 
 

(1) to note the progress, as detailed in Appendix 1 of the report, and 
 
(2) to request that a further update on progress be provided via the Members’ Bulletin 

in August 2022. 
 
 
20. Capital Projects. 
 

In terms of Council Standing Order Nos 13.1(12) and 13.2 and in view of the urgency 
involved, there followed a discussion on the increased costs of delivering Capital 
Projects. 
 
The Panel 

 
 Decided: to request officers to undertake  a review of the capital programme in light of 

increased costs and thereafter a report be presented to the Leadership Panel 
in October 2021 providing an update and any mitigation that was required. 

 
 

C 
 

21. Treasury Management Annual Report 2020/21. 
 
 There was submitted a report (issued) of 13 August 2021 by the Head of Finance and 

ICT detaiIing, in line with the requirements of the Chartered Institute of Public Finance 
and Accountancy (CIPFA) Code of Practice on Treasury Management, the annual report 
of treasury management activities for 2020/21. 

 
 The Panel 
 
 Decided: to approve the Annual Treasury Management Report 2020/21, as detailed in 

Appendix 1 of the report. 
 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2014c%2020210824%20LP%20ICT%20Strategy.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2014d%2020210824%20LP%20Treasury%20Annual%20Report.pdf
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Resources and Performance/Housing and Community Wellbeing. 
 
22. Housing Capital Programme 2021/22: Monitoring Report as at 30 June 2021. 
 

 There was submitted a report (issued) of 16 August 2021 by the Assistant Director – 
Place 

 
(1) providing an update on the actual capital expenditure and income, together with 

progress made on the Housing Capital Programme projects as at 30 June 2021 
(Period 3); and 
 

(2) seeking agreement to the changes to budgets in 2021/22, 2022/23 and 2023/24. 
 
 The Panel 
 
 Decided: 
 

(a) to note the progress made on the delivery of the Housing Capital Programme to 30 
June 2021, resulting in spend of £4,885,826 or 13.56%, as detailed in Appendix 1 
of the report; 

 
(b) to approve the adjustments contained in Appendix 2 of the report; 

 
(c) to approve the revised budget for 2021/22 at £39,027,901, 2022/23 at £46,139,844 

and 2023/24 at £32,083,348; and 
 

(d) to note the ongoing impact of Covid-19 and Brexit and the potential for further 
changes to forecasted expenditure this year and also potential additional costs in 
construction contracts. 

 
 
23. Exclusion of press and public. 

 
The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) Act 
1973, that the press and public be excluded during consideration of the remaining items 
of business on the grounds that they involved the likely disclosure of exempt information 
in terms of paragraph 9 of Part 1 of Schedule 7A of the Act. 

 
 
Economy and Culture. 
 
24. Inclusive Economic Growth and Investment Opportunity – Update. 
 
 There was submitted a report (Members only) of 17 August 2021 by the Director – Place  
 

(1) providing an update on the inclusive economic growth and investment opportunity; 
and 
 

(2) seeking approval to continue development of the project. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/24%20August%202021/item%2015a%2020210824%20LP%20Housing%20Capital.pdf
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 The Panel 
 
 Decided: 
 

(a) to note the likely positive outcome with regards to securing Prestwick as the 
investment location for the establishment of Company A; 

 
(b) to continue with development work including required work packages up to value of 

already approved funding  by the Council; and 
 

(c) to request the Director - Place to bring forward further reports for approval required 
to progress. 

 
 
Environment/Resources and Performance. 
 
25. Purchase of Land at Carrick Campus. Maybole. 
 
 There was submitted a report (Members only) of 17 August 2021 by the Assistant 

Director – Place seeking approval to purchase land to facilitate the development of a 
second all-weather sports pitch at the new Carrick Campus in Maybole. 

 
 The Panel 
 
 Decided: to grant 
 

(1) authority to purchase the area of land at Carrick Campus in Maybole in accordance 
with the terms contained within the Addendum (confidential) to this report; and 

 
(2) authority to the Head of Legal, HR and Regulatory Services to conclude this 

purchase on these and any other reasonable terms and conditions that are 
considered appropriate. 

 
 
26. Consideration of Disclosure of the above Confidential Reports. 
 
 Decided: 
 

(1) not to authorise the disclosure under Standing Order 32.4 of the whole or part of the 
following reports or addendums:- 
 

• Inclusive Economic Growth and Investment Opportunity – Update; and 
 

• Purchase of Land at Carrick Campus. Maybole. 
 

 
The meeting ended at 1.05 p.m. 

 
 
 


