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Foreword
It goes without saying that the last year has 
been very different from any previous school 
year.  Even so, I am very pleased to present 
this Standards and Quality Report which 
describes the progress we have made over 
the last year in education.   Our education 
staff, parents and most of all, our children 
and young people have worked very hard to 
make sure that the pandemic has not stopped 
learning taking place.  Sometimes the learning 
has been online and sometimes in person, but 
it has continued thanks to a great team effort.  
I am very proud of what has been achieved in 
very difficult circumstances.  I am particularly 
proud that South Ayrshire was number one in 
Scotland for initial school leaver destinations 
this year and managed to keep a very high 
level at follow up six months later.  What our 
young people go on to do after school is one 
measure of how successful our education 
system has been.  It looks as if we are getting 
it right but as ever there is always room for 
improvement.  

Our learners who have additional support 
needs do well, but we know they can do 
better, the same is true of our young carers.  
Most of all, we know we can do more for our 
care experienced children and young people 
to make sure they experience success – 
we need to make sure they are in school 

so we need to do more to improve their 
attendance and reduce their exclusions.  We 
are committed to delivering on The Promise 
and putting the rights of children and young 
people at the heart of what we do.  My thanks 
once again to all our education staff whose 
hard work is very much appreciated.  Working 
with parents / carers, children and young 
people and all our partners we are making a 
difference every day by closing the poverty 
related outcomes gaps while stretching and 
challenging every learner.

Councillor Grant
Portfolio Carrier for Children and Young 
People
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Introduction 
I am reminded of the phrase attributed to Sue 
Ellis of Strathclyde University that ‘without 
data you are just somebody else with an 
opinion’.  Over the past two school years 
robust and reliable data has been a challenge 
both locally and nationally.  Equally, it would 
be unreasonable to expect a smooth gradient 
of improvement after almost two years of 
interruptions to learning and teaching.  We 
have also spent a significant amount of time 
responding and reacting as the pandemic 
changes and shifts.  Consequently, it has 
not been possible to deliver on everything 
contained in the service improvement plan.  
Yet we have made progress and our learners 
have made progress.  I have been hugely 
impressed by the way in which staff and 
children and young people have adapted to 
the new context.  Senior leaders in schools 
have also led their teams extremely well 
through the daily challenges of the pandemic.  
This report highlights the progress we have 
made over the year with some notable 
successes.  We have also learned collectively 
about our levels of resilience and although we 
knew it before, we have learned that there is 
significant strength in working together as a 
strong collective team.  We have succeeded 
for our learners over the past year because 

we did work together, problem solving and 
sharing solutions and effective practice.  My 
thanks once again to everyone in education 
for all that we have achieved and I have no 
anxiety about the future, because regardless 
of what lies ahead, we have collectively 
proved that we can continue to deliver for our 
children and young people.

Douglas Hutchison
Depute Chief Executive and Director of 
Educational Services
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About South Ayrshire
Population of 
South Ayrshire

112,140
of Scotland’s 
Population

of South Ayrshire’s 
population are aged 
5-11 years compared 
with 7.7% nationally

of South Ayrshire’s 
population are aged 
12-18 years compared 
with 7.3% nationally

of South Ayrshire’s 
population are aged 
0-4 years compared 
with 4.8% nationally

of population aged 
16 to 17 claim 
benefit principally 
for the reason of 
being unemployed 
compared with 
0.8% nationally 
(May 2021)

of population aged 18 to 21 claim benefit 
principally for the reason of being unemployed 
compared with 8.2% nationally (May 2021)

of South Ayrshire’s 
population are aged 
16-29 years compared 
with 17% nationally

datazones of 
Scotland’s most 
overall deprived 
quintile (0-20% of 
datazones) are in 
South Ayrshire, the 
16th highest local 
share in Scotland

2%

7.1%

7.1%

4.2%

14%

28

0.7%

11.2%
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About Educational Services
Our vision and ambition: achieving 
excellence and equity and support for all 
learners to achieve their potential regardless 
of their circumstances. Our priorities in 
the Educational Services Recovery and 
Improvement Plan 2020-21 were in line with 
the National Improvement Framework:

• Improvement in attainment
• Closing the attainment gap between the 

most and least disadvantaged children

• Improvement in children and young 
people’s health and wellbeing

• Improvement in employability skills and 
sustained positive destinations for all 
young people

Also the plan includes actions regarding 
education recovery.

41 8 2 5

37 131 4

82 1,005 14,932

primary schools 
(7,753 children)

secondary 
schools (6,405 
young people)

specialist 
schools 
(children and 
young people)

supported 
learning centres 
in mainstream 
schools

early years centres
(1899 children)

funded partners 
(503 children)

Skills Academy – 
South Ayrshire Skills 
Academy (SASkA)

out of school care 
services

campus 
police 
officers

holiday clubs teachers employed in 
South Ayrshire (2020 
census tables)

hours by support 
staff – classroom 
assistants, librarians and 
administration staff (2020 
census tables)
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Care experienced children 
During the 2020-21 school session 530 care 
experienced children and young people 
registered with and attended a South Ayrshire 
school, early year centre or early years 

partner centre. Of those, 34 were looked after 
at home (6%), 195 away from home (37%) 
and 301 registered as previously looked after 
(57%).

Child Protection 
As of 31st July 2020, there were 29 children 
registered on the child protection register 
in South Ayrshire Council. This is 1.1% of 
Scotland’s population of children who are 

on the Child Protection Register. This is a 
decrease of 21.6% from the 37 children that 
were registered on 31st July 2019.
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Quality of Leadership 
Due to the widespread restrictions, regarding 
school visits, caused by the COVID-19 
pandemic our normal programme of School 
Peer Review Visits and half day visits to 
support school self-evaluation for further 
improvement were cancelled in session 2020-
21.  Quality Improvement Managers continued 
to communicate via Skype and Microsoft 
teams to offer support and challenge Head 
Teachers on a regular basis.

Education Scotland also stopped all formal 
school inspections.  They did however offer 
alternative support in the following ways:
• Supporting a small number of targeted 

schools to continue to improve learning 
and teaching resulting in improved 
attainment and achievement.

• Collaborative working on a number of 
topics including:

 - Early years 
 - Play based learning in early primary
 - Closing the gap
• Presentations to Head teachers, “Leading 

Change and Improvement in Schools” 
and “Using inspection findings for further 
Improvement”

Our staff were encouraged to continue 
to participate in opportunities offered by 
Education Scotland’s Professional Learning 
and Leadership Team including:
• Excellence in Headship Stretch - 4 Head 

Teachers
• Excellence in Headship - 6 Head Teachers
• In Headship - 1 Head Teacher
• Into Headship - 3 Deputy Head Teachers - 

2 have now secured HT posts

We have also had numerous staff attending 
the Middle Leaders, Teacher Leaders and the 
New Stepping Stones offering for teachers in 
the first few years of their career.

Supporting staff to develop leadership skills 
is a key feature of building capacity and 
continuous improvement within Educational 
Services.  A very good range of leadership 
programmes and opportunities ensure 
staff in different roles across the authority 
can develop their leadership capacity.  
Despite the restrictions caused by the 
COVID-19 pandemic a number of leadership 
opportunities have continued using various 
online platforms.

We continue to embed the ‘Grow our Own’ 
early years leadership programme. We have 
supported and developed the pedagogical 
leadership skills and knowledge for our 
current Senior Early Years Practitioners and 
new Depute Managers with a total of 30 staff 
participating.  

Seventeen staff successfully completed the 
Leadership Development Programme Part 1.

Our Coaching for Success programme has 
now been accepted for General Teachers 
Council (GTC) professional recognition. 
Three members of staff have also completed 
the train the trainer programme and will co-
facilitate next sessions programmes.

We continue to work in partnership with the 
University of the West of Scotland and the 
Scottish Government to offer masters level 
learning.  Our funding for 2020-21 allowed 
all current participants to continue their 
masters journey.  A further 11 applicants will 
commence their studies in September 2021.

All the above have had a positive impact on 
the leaders involved.  A significant number of 
staff have been promoted after experiencing 
the range of career-long professional learning 
(CLPL) on offer.
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School Modernisation Programme 2020-21
Despite the impact that the COVID-19 
pandemic has had on construction and 
refurbishment projects, the Council’s 
modernisation agenda for schools continues 
to make good progress and several, excellent 
projects were completed or commenced in the 
2020-21 academic session.

The Council’s old Ayr Academy building has 
been innovatively transformed to provide a 
new, modern home for Ayr Grammar Primary.  
The new primary school was opened in 
January 2021 with the inclusion of a new Early 
Years Centre. The original historic features 
of the old Ayr Academy have been retained 
while new modern features such as a bright 
welcoming reception area, enhanced outdoor 
education facilities and an artificial sports pitch 
have been added.  

The expansion of Early Years provision 
continues with the completion of the new 
Early Years Centre at Forehill Primary which 
opened in January 2021.  

Plans for the new, replacement Sacred Heart 
Primary and ambitious education campuses 
in Prestwick and Maybole all progressed to 
construction in 2021 with ground now broken 
at each site and works commencing.  

The old Sacred Heart Primary has been 
demolished to make way for a new 5 
classroom school built on a semi open plan 
basis. The school is flexible in design and 
includes a multi-use dining/PE hall which has 
direct access to the kitchen. 

The new Prestwick Educational Campus 
supports the co-location of Glenburn Primary, 
St Ninian’s Primary and a new Early Years 
Centre.  The campus is being built on the 
Glenburn site and is designed on a semi open 
classroom arrangement where children can 
move between the classrooms and flexible 
open areas.

The new campus for Maybole is the largest 
Education project that South Ayrshire Council 
has undertaken to date.  The campus will 
encompass Carrick Academy, St Cuthbert’s 
Primary and a new primary school and Early 
Years Centre from the merger of the existing 
Gardenrose and Cairn Primaries. The campus 
will include a swimming pool, leisure facilities 
and two all-weather sports pitches supported 
by a pavilion and changing facilities.
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Priority 1 – Continue to maintain high levels 
of attainment, particularly in literacy and 
numeracy

Early Years
A range of early intervention strategies are in 
place to support children in our Early Years 
Centres (EYCs). Children aged two who are 
eligible, care experienced or need support 
have access to places. Our EYCs offer high 
quality provision for all children to promote 
key literacy, numeracy and social skills. In 
addition, programmes and strategies such 
as Promoting Alternative Thinking Strategies 
and Talk Boost are implemented to remove 
barriers, close the gap and give children the 
best start. 

The development of play-based pedagogy 
across all schools has been significant and 
has improved approaches to learning and 
teaching at the early stages of primary. 
As part of our recovery plan children in P1 
have benefitted from additional early years   
practitioner in the classroom. This has 

significantly supported children to settle into 
primary and enhanced their learning. 

South Ayrshire has successfully implemented 
the increase to 1140 hours of early learning 
and childcare one year ahead of the delayed 
national roll-out, now scheduled for August 
2021. 

Work is continuing to expand our early years 
provision across South Ayrshire including 
projects in Prestwick, Troon and Maybole.  
This will offer improved choice and flexibility 
for families in these areas. 

Alongside the expansion of the early 
years estate there has been a significant 
increase in recruitment of new staff. In 
2021 approximately 75 additional staff were 
recruited to support the expansion. 

Literacy - Talk for Writing
The ‘Talk for Writing’ project was implemented 
two years ago to raise attainment in writing.  
Two cohorts are involved in the project and a 
third started in August 2021.  Approximately 
half of the schools across South Ayrshire are 
involved. 

A training programme has developed teaching 
and support staff skills and knowledge in 
implementing Talk for Writing. Staff confidence 
has grown through the materials provided 
during training and support provided by 
Projects Leads and the Literacy group. As a 

result, there is a more consistent approach to 
teaching writing within the schools involved. 

Staff have reported that the children are more 
engaged during writing and are able to use 
skills learned in different genres and real-
life contexts. The approach has motivated 
reluctant writers leading to measurable 
progress.

Children have also been positive about the 
approach and the way in which it increases 
their vocabulary and supports them to develop 
ideas to use in their writing. 

Linked to Children’s Service Plan 2020-23 – Outstanding universal support
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P.1 Literacy Pedagogy and 
Practice
In 2020/21, the South West Education 
Improvement Collaborative (SWEIC) 
authorities participated in P1 Literacy 
Pedagogy and Practice professional learning. 
This collaboration provided an in-depth focus 
on literacy learning and teaching and provides 
our P1 teachers with the knowledge of what 
underpins literacy learning and the tools 
to build a reader and writer. Led by North 
and East Ayrshire as part of the attainment 
challenge, it is planned to continue in session 

2021/22 and extend the learning beyond 
primary one. 

Attainment and achievement of Curriculum 
for Excellence (CfE) literacy levels have been 
negatively impacted by the pandemic. As part 
of the recovery approaches and in addition 
to the ongoing work in writing there will be a 
focus on promoting reading across all levels. 

Numeracy and Mathematics 
Professional Learning – 
Concrete Pictorial Abstract 
Approaches and Number 
Talks
The numeracy champions group continued 
to deliver professional learning opportunities 
to support the focus on bar modelling 
and concrete, pictorial, abstract (CPA) 
approaches and Number Talks in schools 
across the authority.  Across SWEIC, 
continued engagement to provide high quality 
professional learning opportunities for staff in 
all four local authorities has continued 

throughout lockdown and school closure 
periods.  A new professional learning space 
using GLOW and Microsoft Teams has been 
created with over 400 members of staff joining 
and engaging in professional dialogue on 
mathematical pedagogy.  A range of live and 
interactive learning sessions have taken place 
and will continue into the new school session.
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Numeracy Strategy Group/
SWEIC
Work across the regional improvement 
collaborative in session 2020-21 has provided 
opportunities for further engagement between 
the local authority, schools and Education 
Scotland.  This work has focused on several 
key areas:

• The successful award of over £10,000 
from the Education Scotland Enhancing 
Professional Learning in STEM Grants 
Programme 2021 to support work led 
by the Numeracy Strategy Group to 
improve pedagogical approaches in 
the four operations, fractions, decimals, 
percentages, ratio and proportion.

• Supported by Education Scotland 
secondary practitioners from across 
SWEIC have collaborated to develop 
resources for the implementation of the 
new Higher Applications of Maths award 
being introduced in session 2021-22.

• The development of training and 
resources to support high quality outdoor 
learning opportunities in numeracy and 
mathematics across SWEIC.

 

Digital Schools
Digital Learning continues to be a priority in 
South Ayrshire. As a result of the pandemic 
the use of digital technology increased 
significantly across our schools and other 
educational establishments.  A range of digital 
platforms, in particular Glow and Office 365, 
have been used to allow our educational 
settings to continue to support children, young 
people and their families in school and at 
home.  

In order to keep up the momentum and ensure 
we continue to work smartly and further 
develop our approaches to digital learning, 
a Digital Learning Development Officer was 
recruited.  The focus of the role is to increase 
the digital skills, knowledge and confidence 
of our educators to ensure we use digital 
effectively to enhance learning and teaching.  
This includes coordinating a programme of 
professional learning opportunities, sharing 
resources and spotlighting best practice. 

Our refresh programme for desktops, laptops 
and interactive panels continues and allows 
us to provide learners and educators with 
access to an environment that will enrich 
learning and promote digital skills.  In 
addition, the National Digital Inclusion Project 
allowed us to support 1,497 digitally deprived 
families with access to a device, and where 
appropriate a connectivity solution. This saw 
a significant positive impact, with the majority 
of learners engaging with and participating in 
digital and remote learning opportunities, to 
ensure continuing education provision.

Our schools continue to register for the Digital 
Schools Award, a national awards scheme 
to promote, recognise and encourage a 
whole school approach to the use of digital 
technology in schools.  We have 39 schools 
registered and 9 of them have successfully 
achieved the award. These schools offer 
mentoring and support to those schools who 
are working towards the award.  In addition, 
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we have one school awarded the national 
Cyber Resilience and Internet Safety Badge, 
a stand-alone badge awarded to schools that 
demonstrate a strategic approach to cyber 
resilience and internet safety.

Professional learning and 
leadership
Despite the restrictions caused by the 
COVID-19 pandemic staff have been 
encouraged to continue to use the 
Professional Review and Development (PRD) 
process to identify their professional learning 
needs. Our PRD processes were successfully 
revalidated by General Teachers Council 
(GTC) at the start of 2021.

Professional learning sessions have continued 

on a wide variety of topics and have been well 
attended. Online platforms have worked well 
and have benefitted some staff in terms of 
ease of access and no travel time.

A fortnightly Career Long Professional 
Learning  bulletin was introduced and sent to 
all staff. This was well received, and staff have 
asked for this to continue next session.

School as a learning 
organisation
In session 2019-20 Educational Services 
staff collaborated on What Makes a School 
a Learning Organisation (OECD, 2016).  
Engagement had taken place with head 
teachers, the chairs of parent councils and 
school staff to explore the concept and related 
dimensions. 

During session 2020/21 the pandemic 
resulted in the closure of schools and 
significant disruption to education locally, 
nationally and internationally. As a result, we 
began to reflect on how the past year has 
changed us and, how our thinking, ambitions 
and vision have adjusted.  Collectively we are 
beginning to explore the changes, challenges 

and opportunities we will face as a result of 
the experience over the past year.  We have 
changed and the system has changed, and it 
is important that we reflect that in our planning 
moving forward.

During session 2021/22 it is our intention to 
engage with school leaders, staff, children 
and young people, parents and partners to 
determine a refreshed vision for learning 
and teaching and set out ways we can work 
collectively become a highly effective learning 
organisation.
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Children’s Progress in early 
years
In early years children in their pre-school 
year are assessed against developmental 
milestones in three key areas: Health and 
Wellbeing, Communication and Language, 
and Maths and Numeracy. 

The interruption to early learning and 
childcare has seen a dip in achievement of 
developmental milestones across all areas. 
We are confident as the recovery period 
continues that children will make steady 
progress in their learning and development in 
session 2021/22. 

Attainment Primary
Schools: Achievement
of Expected CfE Level or 
Better (%)
Despite the ongoing pandemic and the 
resulting periods of school closures/home 
learning the Scottish Government requested 
that this data was gathered for session 
2020-21. Due to the pressures on secondary 
schools due to the Alternative Certification 

Model for young people in the senior phase 

it was agreed that S3 data would not be 
collected.

Overall, the percentage of children reaching 
their expected level is down between 5.3- 
10.5% in comparison to 2018-19 data.
When school buildings re-opened in term 
4 teachers focussed on literacy, numeracy 

Source: South Ayrshire 
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and the health and wellbeing of children. 
As a result, and due to the timescales 
required for the collection of assessment 
data, opportunities to assess the progress 
that children had made were limited. We are 

confident that children will progress well and 
reach their potential in session 2021-22.

Source: South Ayrshire 

*This data was not collected by the Scottish Government in session 2019-20 due to the COVID 
19 pandemic
**This data was not collected by the Scottish Government in 2020-21 due to the COVID 19 
pandemic

Year 2016-17 2017-18 2018-19 2019-20 2020-21
Reading
P1, P4 & P7 83% 86% 85% * 75%
S3 third level 
or better

91% 90% 92% * **

Writing
P1, P4 & P7 78% 80% 81% * 70.5%
S3 third level 
or better

90% 90% 92% * **

List & Talk
P1, P4 & P7 88% 89% 88% * 82.7%
S3 third level 
or better

92% 91% 93% * **

Numeracy
P1, P4 & P7 85% 85% 84% * 76.4%
S3 third level 
or better

90% 91% 90% * **
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Attainment Senior Phase
Throughout session 2020-21, the global 
pandemic continued to impact on young 
people in the senior phase. The National 5 
exam diet was cancelled in October and the 
Higher/Advanced Higher diet was cancelled 
in December. The closure of school buildings 
in January and a move to remote learning 
presented further challenges to both young 
people and their families, but also to teachers 
and schools.

The contingency arrangements put in place 
by SQA for session 2020-21 were different 
to those in place for session 2019-20. For 
session 2020-21, teachers were required 
to make a professional judgement based 
on demonstrated attainment. This meant 
that schools required to be in possession of 
assessment evidence that reflected the grade 
awarded.

The result of this change, and the way grades 
were awarded in session 2019-20, is that 
overall attainment data over the last 2 years 

does not necessarily fall within previous 
trends and should be treated with a degree 
of caution, particularly when comparing with 
historical data.

Schools and local authorities are compared 
using a Virtual Comparator (VC). The VC is a 
national measure that compares how young 
people with similar needs and backgrounds 
achieve.

Secondary schools aim to ensure that all 
young people leave school with at least an 
SCQF award in literacy and numeracy. Since 
2016, almost all young people left school 
having achieved an SCQF Level 4 or better 
award in both literacy and numeracy. There 
has been an improving trend of leavers 
achieving both literacy and numeracy awards 
at SCQF level 5 or better over the last 5 
years. The percentage of leavers achieving 
both literacy and numeracy has been 
consistently above our Virtual Comparator 
(VC) in all measures in the latest five years. 

Source: Insight
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Source: Insight

Young people’s attainment can also be benchmarked against the VC across each year of 
the senior phase. The attainment of young people in South Ayrshire is consistently high and 
generally better than the VC which is outperformed in almost all measures.
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Percentage of pupils in S4, S5, & S6 achieving SQA National awards, South Ayrshire & 
Virtual Comparator, 2015-16 to 2019-20

 2016-17 2017-18 2018-19 2019-20 2020-21
SA VC SA VC SA VC SA VC SA VC

SQA National awards by end of S4
5 or more 
awards at 
SCQF level 3 
or better

93.9% 86.7% 90.6% 82.5% 91.2% 82.2% 92.4% 87.5% 91.0% −

5 or more 
awards at 
SCQF level 4 
or better

89.9% 82.0% 85.3% 77.9% 87.8% 77.6% 86.4% 83.3% 85.3% −

5 or more 
awards at 
SCQF level 5 
or better

45.4% 41.5% 42.3% 39.9% 45.0% 41.6% 52.3% 51.2% 50.2% −

SQA Highers by end of S5
1 or more 
awards at 
SCQF level 6 
or better

60.4% 57.0% 57.9% 56.6% 58.7% 55.9% 64.0% 61.5% 66.0% −

3 or more 
awards at 
SCQF level 6 
or better

38.8% 35.8% 35.2% 35.1% 35.2% 33.9% 43.6% 42.5% 44.8% −

5 or more 
awards at 
SCQF level 6 
or better

19.9% 16.8% 16.8% 16.3% 18.2% 16.5% 20.0% 20.9% 21.0%
−

SQA Advanced Highers by end of S6
1 or more 
awards at 
SCQF level 7

19.3% 18.0% 18.3% 19.5% 16.7% 19.0% 24.7% 21.9% 25.3% −

** SA vs VC maximum for any given year/metric 
    VC data not yet available for 2020-21 
Source: Insight, SEEMiS (2020-21 only)
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*SA vs VC maximum for any given year/metric 
Source: Insight

Tariff points
Each qualification has an associated number of tariff points. This document covers the 
average  cumulative total leavers have accrued by point of exit. Shown are total tariff points and 
complementary tariff points – the sum accumulated across a learner’s highest quality subjects. 
Further detail can be found here.

Each qualification has a number of tariff points attached, the average number of which are 
compared for the lowest 20%, middle 60% and highest 20% achieving leavers. Over the last 
four years, and in almost all measures, young people in South Ayrshire have consistently 
outperformed similar young people (VC) and national figures. 

School leavers’ average total and complementary tariff points by lowest 20%, middle 
60%, and highest 20% achievers (South Ayrshire, Virtual Comparator, and National), 
2016–17 to 2019–20
 
 

2016-17 2017-18 2018-19 2019-20
SA VC Nat SA VC Nat SA VC Nat SA VC Nat

Average total tariff points
Low 
20%

223 182 172 206 158 164 185 140 151 178 142 151

Mid 
60%

978 887 843 899 860 858 869 830 821 954 921 889

High 
20%

1,933 1,847 1,831 1,836 1,840 1,851 1,839 1,824 1,829 1,991 1,957 1,930

 Average complementary tariff points
Low 
20%

186 155 148 175 139 143 161 125 134 151 127 133

Mid 
60%

691 664 634 658 648 646 639 626 623 691 675 657

High 
20%

1,296 1,283 1,269 1,260 1,275 1,281 1,267 1,266 1,267 1,338 1,332 1,313
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Priority 2 – Closing the attainment gap 
between the most and least disadvantaged 
children
Linked to Children’s Services Plan 2020-23 – Love and support for our care experienced young 
people and young carers and tackling inequalities

Monthly tracking and monitoring of 
attendance and exclusion for all children 
and young people looked after at home 
and between primary 6 and secondary 2 
is collected and analysed.  Data specified 
that children that are looked after at home 
between primary 6 and secondary 2 had the 
poorest educational outcomes and highest 
exclusion rates, therefore the Virtual School 
concentrate on this particular range. Monthly 
monitoring of this group provides precise 
areas of development and tracking offers a 
clear overview.  Alongside attendance and 
exclusion, health and wellbeing is tracked by a 
team of Welfare Officers every three months, 
using assessments that have been guided 
by Educational Psychological Services.  
Attainment of all care experienced young 
people is collected twice per year, with a 
system to highlight those who are not meeting 
their expected levels.  Termly attendance 
and exclusion reports are collated for all care 
experienced young people.

The Virtual School provides many 
opportunities for young people to become 
involved in wider achievement activities 
either within their own school or with other 
services or organisations.  All children and 
young people that are looked after at home 
are given opportunities to participate in wider 
achievement.  Most young people that live 
in the Children’s Houses are also supported 
by the Virtual School to engage in school, 
become involved in more community-based 
activities and focus on next steps in terms of 
positive destinations.

Participation in wider activities builds 
confidence and skills and develops individual 
participation, ultimately leading to improved 
outcomes.  The team of Welfare Officers have 
positive relationships with all the young people 
they support and so can advocate for them at 
meetings, share opinions and support them 
to contribute to their own decision making.  
Almost all support is focused around social 
and emotional aspects of their lives.

The virtual school head teacher works 
alongside Employability and Skills to 
ensure that communication is effective 
for the transition between S3 and S4 care 
experienced young people, who require input 
and guidance to sustain positive destinations.  
Gathering the right information to support 
a pathway that assists the young people to 
reach their fullest potential and achieve what 
they wish, in a way that best meets their 
needs.

Pupil attendance is monitored by schools daily 
and analysed by the authority on a termly 
basis.  Quality Improvement Managers have 
continued to support and challenge schools 
to promote good attendance.  The data for 
2019-20 and 2020-21 is difficult to compare 
to previous years due to the effect of the 
COVID-19 pandemic.

In primary schools the attendance of children 
has increased by 0.9%. Those residing in the 
lowest 20% SIMD has increased by 0.5%.  
Attendance of children looked after at home 
and away from home have both increased 
by 1.4% and 1.8% respectively. The only 
decrease, 1.1%, is for children who were 
previously looked after.
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Primary Percentage attendance
 2017-18 2018-19 2019-20 2020-21
Overall 
attendance

94.8% 94.5% 93.9% 94.8%

Lowest 20% 
SIMD

92.8% 92.3% 91.7% 92.2%

Looked after at 
home

90.6% 92.6% 90.6% 92.0%

Looked after 
away from home

96.3% 95.1% 95.2% 97.0%

Previously looked 
after

91.9% 90.1% 90.1% 89.0%

Primary Percentage attendance
 2017-18 2018-19 2019-20 2020-21
Overall 
attendance

89.7% 90.0% 89.0% 91.3%

Lowest 20% 
SIMD

85.4% 86.0% 84.1% 88.0%

Looked after at 
home

65.4% 64.3% 62.4% 83.4%

Looked after 
away from home

88.7% 89.9% 90.5% 93.2%

Previously looked 
after

81.2% 83.0% 81.1% 84.6%

Source: South Ayrshire 

Source: South Ayrshire 

In secondary schools the attendance of young people has increased by 2.3%.  Those residing 
in the lowest 20% SIMD has increased by 3.9%.  The attendance of all care experienced young 
people has also increased:

• Looked after at home 21.0%
• Looked after away from home 2.7%
• Previously looked after 3.5%

Exclusions are managed by schools and analysed by the authority on a termly basis.    No 
school excludes young people lightly and considerable involvement of wider services is 
considered before such a measure is used.  The virtual Head teacher and her team support 
schools to avoid care experienced children and young people from being excluded.

In Primary, exclusions have increased very slightly by 0.5 per 1,000 which equated to an 
increase of 1 child.  There were no exclusions of looked after children.  One child who was 
previously looked after was excluded.
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Primary Rate per 1,000 pupils
 2017-18 2018-19 2019-20 2020-21
General population 4.0 3.5 1.4 1.9
Lowest 20% SIMD 11.2 7.9 3.9 1.3
Looked after 14.3 14.5 - -
Previously looked after 41.7 9.4 - 23.4

Distinct pupils excluded
 2017-18 2018-19 2019-20 2020-21
General population 19 19 9 10
Lowest 20% SIMD 8 8 4 2
Looked after 2 2 - -
Previously looked after 1 1 - 1

Distinct pupils excluded
 2017-18 2018-19 2019-20 2020-21
General population 154 141 92 129
Lowest 20% SIMD 53 54 36 38
Looked after 29 21 3 9
Previously looked after 13 11 10 11

Primary Rate per 1,000 pupils
 2017-18 2018-19 2019-20 2020-21
General population 38.5 35.4 19.6 30.8
Lowest 20% SIMD 81.9 92.3 45.0 53.7
Looked after 304.9 165.6 29.0 116.1
Previously looked after 126.0 116.7 105.9 113.9

Source: South Ayrshire 

Source: South Ayrshire 

Source: South Ayrshire 

Source: South Ayrshire 

In Secondary, exclusions increased 11.2 per 1,000 pupils which equates to an increase of 37 
young people.  There was an increase of looked after young people being excluded from 3 to 9 
and previously looked after from 10 to 11.  This is disappointing after reductions in the number 
of exclusions in previous years. This will continue to be a focus for improvement in 2021-22.
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Source: South Ayrshire 

2017-18 2018-19 2020-21
All 10 All 10 All 10

 Health & Wellbeing
Quintile 1 – most 
deprived

54.9% 72.1% 58.6%

Quintile 5 – least 
deprived

79.1% 82.2% 78.7%

Attainment gap 24.2% 10.1% 20.0%
Language & Communication

Quintile 1 – most 
deprived

27.2% 39.7% 37.7%

Quintile 5 – least 
deprived

55.2% 55.7% 60.4%

Attainment gap 28.0% 15.9% 22.6%
Mathematics & Numeracy

Quintile 1 – most 
deprived

43.5% 42.8% 31.8%

Quintile 5 – least 
deprived

66.9% 68.1% 70.1%

Attainment gap 23.4% 25.3% 38.3%

Attainment Early Years
It is disappointing that progress made in closing the gap in achievement of developmental 
milestones for health and wellbeing and language and communication between the most 
and least deprived has not been maintained in session 2020-21. The gap has closed slightly 
between 2018-19 and 2020-21 for those children who are care experienced in health and 
wellbeing and mathematics and numeracy.

Deprivation-related attainment gap in achievement of all 10 
developmental milestones 
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Deprivation-related attainment gap in achievement of all 10 
developmental milestones – care experienced

Attainment Primary

Deprivation-related attainment gap for P1, P4, & P7 pupils 
combined achieving at Expected CfE Level or better 

2017-18 2018-19 2020-21
All 10 All 10 All 10

 Health & Wellbeing
Care Experienced 56.0% 60.0% 53.3%
All children 73.3% 79.5% 69.9%
Attainment gap 17.0% 19.0% 17.0%

Language & Communication
Care Experienced 32.0% 32.0% 26.7%
All children 49.5% 53.5% 50.4%
Attainment gap 18.0% 21.0% 24.0%

Mathematics & Numeracy
Care Experienced 44.0% 48.0% 40.0%
All children 57.8% 62.6% 52.2%
Attainment gap 14.0% 15.0% 12.0%

Source: South Ayrshire 

Despite a general decrease in the percentage of children achieving their expected level or 
better, the gap between children in the most and least deprived areas has reduced in all CfE 
areas apart from Writing which has a minimal increase of 0.7. Improving writing will continue to 
be a focus for improvement in all primary schools during 2021-22.
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*No data gathered due to the COVID 19 pandemic
Source: South Ayrshire 

CfE area Quintile 2017-18 2018-19 2019-20 2020-21
Reading Quintile 

1 -most 
deprived

78.0% 74.7% * 66.7%

Quintile 5- 
least deprived

93.7% 94.6% 82.3%

Attainment 
gap

15.7% 19.9% 15.6%

Writing Quintile 
1 -most 
deprived

72.4% 70.1% 57.7%

Quintile 5- 
least deprived

91.0% 92.1% 80.3%

Attainment 
gap

18.6% 21.9% 22.6%

Listening & 
talking

Quintile 
1 -most 
deprived

86.1% 78.7% 75.6%

Quintile 5- 
least deprived

94.5% 94.9% 90.8%

Attainment 
gap

8.4% 16.3% 15.2%

Numeracy Quintile 
1 -most 
deprived

80.3% 75.5% 68.2%

Quintile 5- 
least deprived

92.5% 93.3% 85.2%

Attainment 
gap

12.2% 17.8% 17.0%
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Attainment gap between Care Experienced and P1, P4, & 
P7 pupils combined achieving at Expected CfE Level or 
better

Secondary Attainment

As previously noted, due to the change in how SQA grades were awarded in session 2019-20, 
any comparison with previous historical trends should be treated with a degree of caution. 

The percentage of both the least and most deprived groups of leavers achieving
literacy and numeracy at Scottish Credit and Qualification Framework (SCQF) level 4 or better, 
level 5 or better and level 6 was above that of our VC in the latest year. For SCQF levels 4 and 
6, the gap between the least and most deprived groups of leavers has narrowed in the latest 
year.

The attainment gap has increased in all CfE areas for care experienced children. 
Closing this gap will continue to be a focus for improvement next session.

CfE area Care 
experienced

2017-18 2018-19 2019-20 2020-21

Reading Care 
experienced

49.0% 57.3% * 41.3%

All pupils 85.5% 85.0% 75.0%
Attainment 

gap
36.5% 27.7% 33.7%

Writing Care 
experienced

46.0% 47.6% 35.9%

All pupils 80.2% 81.1% 70.5%
Attainment 

gap
34.2% 33.5% 34.6%

Listening & 
talking

Care 
experienced

61.0% 63.1% 52.2%

All pupils 89.2% 88.2% 82.7%
Attainment 

gap
28.2% 25.1% 30.5%

Numeracy Care 
experienced

56.0% 53.4% 41.3%

All pupils 85.5% 84.1% 76.4%
Attainment 

gap
29.5% 30.7% 35.1%

*No data gathered due to the COVID 19 pandemic
Source: South Ayrshire 
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Deprivation-related attainment gap in leavers achieving 
Literacy and Numeracy at SCQF level 4-6

Deprivation-related attainment gap in school leavers’ 
average total complemental tariff points
Both average complementary and average total tariff points have increased for those from 
the most deprived areas in the latest year. The gap between the most and least deprived has 
increased in both measures for session 2019-20 to its highest level. When school buildings 
closed in March 2020, engaging young people from the most deprived areas was challenging 
for schools. In session 2019-20 the attendance of young people from the most deprived areas 
was an area of concern.

 2015-16 2016-17 2017-18 2018-19 2019-20
 SCQF Level 4 or higher
Quintile 1 - 
most deprived

81.5% 87.1% 81.6% 82.7% 86.9%

Quintile 5 - 
least deprived

95.9% 95.5% 95.9% 94.4% 97.5%

Attainment 
gap

14.3% 8.4% 14.3% 11.7% 10.6%

SCQF Level 5 or higher
Quintile 1 - 
most deprived

52.2% 54.8% 49.5% 50.0% 51.4%

Quintile 5 - 
least deprived

85.0% 91.0% 87.6% 81.0% 89.0%

Attainment 
gap

32.8% 36.3% 38.1% 31.0% 37.6%

SCQF Level 6
Quintile 1 - 
most deprived

12.5% 11.9% 15.1% 12.4% 14.8%

Quintile 5 - 
least deprived

45.5% 47.8% 47.7% 49.7% 51.5%

Attainment 
gap

33.0% 35.9% 32.6% 37.4% 36.8%

Source: Insight
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 2015-16 2016-17 2017-18 2018-19 2019-20
 Average total tariff points
Quintile 1 - 
most deprived

637 715 655 619 660

Quintile 5 - 
least deprived

1,193 1,363 1,228 1,179 1,340

Attainment 
gap

555 648 573 559 680

Average complementary tariff points
Quintile 1 - 
most deprived

469 511 476 461 481

Quintile 5 - 
least deprived

859 951 883 842 963

Attainment 
gap

390 440 408 381 483

Source: Insight

Getting it right for Young 
Carers 
In January 2021, a series of staff briefings 
took place across the partnership involving 
staff within health, education and social 
work to raise awareness of young carers 
and formally launch the local Young Carer’s 
Guidance, alongside our Young Carer’s 
Statement. This was the outcome of an 
extremely successful working group that 
regularly collaborated with services and 
outside agencies to support the production of 
the South Ayrshire Young Carer’s Guidance. 
This was in line with raising practitioner 
awareness and understanding of young 
carers, as well as how to support them 
effectively. Alongside this, infrastructure has 
been developed to help in the recording of 
young carers and ensure local data is being 

routinely collated and scrutinised enabling 
effective and early identification to make sure 
young people have the support they need. 

Undoubtedly the momentum of our Young 
Carer’s Action Plan has been impacted by 
COVID-19 in respect of young people being 
less visible through lockdown restrictions and 
school closures. Nevertheless, the partnership 
remains committed to the strategic plan and 
the continued development of services to our 
young people most in need, at the earliest 
stage possible. 
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Nutrition
In all primary schools we implemented the 
new menus on a three-week rotation, this is a 
two-week rotation for secondary school (being 
implemented in August 2021), which comply 
with the new regulations required from April 
2021. We have continued to make alterations 
in response to staff, pupil and parent 
feedback.  Parents were informed 

of the changes at the Parent Council Chair 
meeting.  A wealth of information is available 
on the Council website.  In special schools we 
are required to comply with the regulations but 
have greater flexibility to meet the needs of 
individual children and young people.

Mental Health 
The multi-agency mental health strategy 
group has updated the authority mental health 
plan, with contributions from various partners 
and links to local and national priorities, 
including post-pandemic recovery. 

The group continues to monitor the 
development of additionality around mental 
health and wellbeing services within the 
authority, focused on meeting identified needs 
at the level of the authority and supporting 
recovery following the pandemic.  We have 
supported the launch of 6 new services, which 
together provided support for children, young 
people and families age 5-25 years.  Through 
these services, so far over 280 children and 
young people have received support around 
mental health that was not available prior to 
the 2020/21 school session.

Psychological services worked with the 
change coordinator for mental health to carry 
out a comprehensive needs analysis of mental 
health and wellbeing to inform an evidence

based perspective on acquiring new mental 
health services.  This involved delivering 
an audit to partners, within education, the 
authority, third sector etc. to inform a holistic 
picture of the supports currently available 
within the authority, as well as areas for 
development.  

The group has supported development 
and adaptation of an authority counselling 
service in school’s policy and have developed 
evaluation protocols for use across the 
authority.  Data has been collected and 
collated around the number of young people 
accessing school counselling, their age/stage, 
the mental health and wellbeing concerns 
supported and the number of young people 
reporting an improved outcome following 
access to the service.  Counselling in schools 
service has been linked to other mental health 
and wellbeing initiatives within the authority 
through the school counselling team lead and 
mental health and wellbeing strategy group. 

Priority 3 – Improvement in children’s and 
young people’s health and wellbeing
Linked to Children’s Service Plan 2020-23 – Good physical and mental health and wellbeing 
and promoting Children’s Rights
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Outcomes and impact mental health strategy: 

• 74% of young people who engaged with 
a service providing early intervention 
support around low mood and depression 
demonstrated lower scores on a measure 
of depressive symptoms after the 
intervention. 

• 47% of those engaging with a specialist 
form of play-based support for distressed 
children have seen improvements. The 
majority of children who accessed this 
service are still receiving support, we 
therefore anticipate that the true proportion 
of this group with improved outcomes will 
be higher. 

• Following a positive psychology 
programme delivered to young people 
between P6 and S2, average scores on a 
wellbeing measure increased. Qualitative 
data also indicated positive shifts in the 
mindsets of these young people, with 
pupils expressing more positive sentiments 
after the input. 

• When accessing the new digital mental 
health service acquired by the authority, 
around 50% of logins are made outside of 
Monday-Friday, 9am-5pm filling a gap and 
providing support for young people outside 
of the time frame of many health and 
wellbeing services.

• Each secondary school in South Ayrshire 
has at least one school counsellor in post. 

• Between January and June of 2021, 
203 children and young people reported 
improved outcomes following access to 
counselling in schools. It is worth noting 
that this figure does not include those who 
are still receiving counselling. 

• 26% of young people (number = 120) 
accessed school counselling through 
self-referral allowing young people to 
directly access this support in a timely and 
appropriate fashion. 

• Some young people because of digital 
service delivery were still able to access 
counselling during lockdown/school 
closures,  continuing the availability of this 
support at a particular vulnerable time for 
mental health and wellbeing.

Enhanced Nurture Provision 
During session 2020/21 South Ayrshire’s 
Enhance Nurture resources have continued 
to be developed and improved. In April 
2021 the second Enhanced Nurture service 
opened in Crosshill targeting the 6 most highly 
vulnerable young people in South Ayrshire 
from P6-S2 at significant risk of meeting the 
criteria for an outwith authority provision. 
South Ayrshire’s most highly skilled, trained 
teaching and school assistant staff who can 
best meet pupil needs will focus on transitions 
back to full time mainstream education 
within 6-12 months, or before in some cases 
dependant on levels of need and barriers to 
learning.

A robust self-evaluation process was designed 
during session 2020/21 for Enhanced Nurture 

staff to fully articulate outcomes and impact 
of South Ayrshire’s Enhanced Nurture 
resource at Chestnut Cottage, supported 
by Psychological Services. Data captured 
focussed on both parent and child impact 
using a number of assessment frameworks. 
This learning is therefore planned to be rolled 
out to Crosshill’s Enhance Nurture resource 
next session.

Enhance Nurture staff within Chestnut 
Cottage, supporting children in P2-P5 
were fully trained in Dyadic Developmental 
Psychotherapy (DDP) Level 2 during session 
2020/2021. Continued professional learning 
for Crosshill Enhanced Nurture is already 
scheduled for session 2021/22 including 
DDP Level 1 and the nurturing parenting 
programme.
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Mental Health Survey
464 parents/carers completed that survey.  
When asked to rate their mental health the 
month prior to the survey, parents/carers 
stated that their average wellbeing was 4.8 
out of 7, with 7 being the highest. 

Parents were asked how they felt their child 
would be most likely to access additional 
support for their mental health and wellbeing. 

The place from which parents felt their child 
would be most likely to access additional 
support was school, endorsed by 77.8% of 
parents/carers.  Alternative sources such as 
videos, apps, and support over the phone 
were also endorsed by some. 

The results of the survey can be found here

A comprehensive audit was undertaken by the 
mental health strategy group looking at what 
services were available to children and young 
people in South Ayrshire. It identified a high 
number of services and training opportunities.

From this audit a graphic of mental health 
services available to different age groups 
and parents was drawn up and service gaps 
identified (Appendix 1).
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Priority 4 – Improvement in sustained 
positive school leaver destinations for all 
young people
The development of skills and supporting 
children and young people to recognise their 
own strengths and areas for development, 
continue to be a focus across all sectors. 
While many learning experiences are linked 
to skills development and the labour market, 
embedding the Careers Education Standard 
will continue to be a priority in the coming 
session.  

While the pandemic impacted on the ability 
for employers to engage in face-to-face 
experiences with children and young people, 
a range of virtual approaches were used to 
support and promote engagement. In session 
20/21 there was a total of 134 employer 
engagement links with schools with 85 of 
these in secondary and 49 in primary.

Prior to the pandemic, the opportunity for 
young people in the senior phase to undertake 
a work placement was a key part of the 
curriculum offered by all secondary schools.  
Due to the pressure on employers and the 
increased health and safety requirements, 

very few physical work placements were 
available through session 2020/21. Working 
with our partner, Ayrshire Chamber of 
Commerce, virtual experiences took place 
with a small number of employers. 

Through the More Choices More Chance 
(MCMC) partnerships, secondary schools 
have built strong relationships with partners 
such as Skills Development Scotland (SDS) 
and South Ayrshire’s Employability and Skills 
service. These relationships support young 
people to progress from school to positive 
destinations. Throughout session 20-21 
the guidance underpinning the work of the 
MCMC partnerships was revised to ensure 
a greater focus on young people as they 
approach their anticipated school leaving 
date. Following several years where South 
Ayrshire was below the national average for 
the percentage of young people entering a 
positive destination, the 19/20 leaver cohort 
returned our best figures on record and saw 
us top the national standings.

Leaver Cohort No of leavers Positive destination 
(Oct 2019)

Follow-up 
destination (April 

2020)
2019/20 1000 98.4% 96.9%
2018/19 1060 94.0% 91.3%
2017/18 1143 93.4% 92.8%

Source: Skills Development Scotland
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We continue to work with Ayrshire College, 
our neighbouring local authorities and wider 
partners such as the Prince’s Trust, to develop 
effective partnerships that broaden the 
experiences of children and young people and 
provide a range of progression pathways. 

In session 2020/21, 21 school/college 
partnership courses across the SCQF levels 
were delivered. These included Foundation 
Apprenticeships in Social Services Children 
and Young People, Business Skills, 
Engineering and Civil Engineering. 

Ayrshire College, Developing the Young 
Workforce (DYF) Regional Group and the 
Prince’s Trust continue to be key partners in 
schools accessing the innovative Schools 
Projects initiative. Running in all secondary 
schools, these projects provide real life work-

based learning experiences for young people 
on a vocational pathway. Projects include nail 
bars, barista, construction, bike maintenance, 
hair and beauty events. These projects have 
been a driver in engaging young people in 
learning and have supported particular groups 
of young people into positive destinations.

In December 2020, through our partnership 
with DYW Ayrshire and in conjunction with 
East and North Ayrshire, a successful 
funding bid was received to support a DYW 
Coordinator in each secondary school. While 
progress was hampered by the closure of 
school buildings from January to March, 
the majority of secondary schools in South 
Ayrshire were able to access the funding and 
allocate resources to support young people 
leaving school in summer 2021.

Source: Skills Development Scotland

The Care Experienced Team within Employability and Skills have been a key resource in 
supporting care experienced young people progress successfully from the senior phase to a 
positive destination. They attend MCMC partnership meetings and work across other partners 
such as Ayrshire College to track and monitor care experienced young people, providing the 
support and advice they require to sustain the destination. The impact of the work that is being 
undertaken through MCMC partnerships to support our most vulnerable young people can be 
clearly seen.

Care experienced 
young people 

progressing to a 
positive destination 

Young people with 
additional support 
needs progressing 

to a positive 
destination 

Young people 
from the 20%most 

deprived areas 
progressing to a 

positive destination 
2019-20 95.7% 98.9% 98.4%
2018-19 79.4% 92.8% 90.1%
2017-18 75.4% 88.3% 89.2%

Positive 
destination 
(Oct 2019)

Higher 
Education 

Further 
Education 

Training Employment Unemployed 
Seeking 

98.4% 44.3% 31.9% 7.8% 13.8% 0.7%

Source: Skills Development Scotland
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South Ayrshire Skills 
Academy (SKSkA)
In session 2020/21, 10 S4s at significant 
risk of no attainment were supported 
through South Ayrshire’s Skills Academy 
(SASkA). 70% achieved 10 or more N3/N4 
Qualifications and Awards. 50% achieved 
3 or more full National 4 Qualifications. 
40% achieved a Level 5 Award (First Aid 
Essentials) which was a new introduction to

the curriculum. Further to this, partnership 
working was further expanded which enabled 
the delivery of N3 Media to also be delivered 
where 70% achieved this. SASkA are 
currently developing the curriculum further 
so that N4 Media can be delivered in session 
2021/22.

Education Recovery 
Throughout the pandemic local authority and 
school staff have worked closely to ensure all 
necessary mitigations and safety measures 
were in place to support a safe return to 
school.  A significant amount of staff and 
officer time has been devoted to ensuring that 
national and local guidance was implemented 
and communicated to all stakeholders.

The priority on school reopening for all 
was to ensure the health and wellbeing 
needs of children and young people were 
met.  Throughout the periods of face to face 
and remote learning school staff and other 
partners have engaged with families and 
community organisations to ensure the basic 

needs of families were met.  Regular contact 
with school staff, education welfare officers, 
home link workers and other roles funded 
through Pupil Equity Funding continued 
throughout the periods of school closure.

Staff have undertaken a range of 
assessments to determine progress or 
support needs for children in relation to health 
and wellbeing.  The multi-stranded approach 
to supporting children and young people has 
been further augmented through additional 
investment in mental health and wellbeing 
services.

Quality Assurance of SQA 
Grades in the Senior Phase
In October 2020, the Deputy First Minister 
announced the cancellation of the National 
5 exam diet. This was followed in December 
with the cancellation of the Higher and 
Advanced Higher diets.

For session 2020/21, the guidance from SQA 
with regards to assigning provisional grades 
for young people was very different 

from the approach taken in session 2019/20. 
Provisional grades must be a judgement 
based on demonstrated attainment. This 
means that schools must be in possession of 
robust assessment evidence that reflects the 
provisional grade.

Quality assurance processes were 
established on 3 levels:
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SQA Quality Assurance –Schools submitted 
examples of pupil assessment from a range 
of subjects/levels. SQA provided feedback on 
the assessment judgements that have been 
made by the teachers involved. 

School Level – Working within both national 
guidance from the SQA and local authority 
guidance, each school developed approaches 
to ensure that the national standard at 
National 5, Higher and Advanced Higher was 
applied consistently. Steps include:
• Teaching staff undertaking SQA 

assessment training specific to their 
subject and level.

• The assessments that are used to inform 
provisional grades have been through a 
process that involves others schools to 
ensure they are to the national standard.

• Cross-marking of assessments to ensure 
consistency across teachers within a 
department.

• Where available, teachers who undertake 
work as SQA markers are used to ensure 
judgements are in line with the national 
standard.

Local Authority Level – Teachers from 
across the eight secondary schools worked 
collaboratively within their subject areas to 

discuss assessment of National 5, Higher and 
Advanced Higher. Agreed actions include:
• Where possible, subjects agreed 

areas where a consistent approach to 
assessment could be taken. 

• Schools worked together to ensure 
assessments were valid and to the 
national standard.

• Quality assurance activity across schools 
that is appropriate for each subject/level. 
This will include sampling assessment 
evidence from other schools and providing 
feedback.

• Teachers who are SQA markers taking 
a lead role in quality assurance activity 
across schools to ensure national 
standards are applied consistently.

Staff from the central education team worked 
closely with schools to ensure that appropriate 
processes and checks were in place at all 
levels. Members of the central education team 
met with all schools individually prior to the 
submission of provisional results to SQA.

Two additional assessment (in-service) days 
were allocated by the Scottish Government 
to support the quality assurance processes 
required. 
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Health and wellbeing for all 
Psychological Services provided: 

• guidance for children & young people, 
parents and schools on relational 
approaches on returning to school. These 
were shared on the website.

• guidance for all early years centres and 
schools on evidence-based assessments 
and interventions to support progress 
in literacy, numeracy and health and 
wellbeing.

• 10 new online COAST modules to support 
staff CLPL during the pandemic on a wide 
range of topic areas.

They have led a multi-stranded project around 
staff wellbeing open to all education staff and 
education managers. This involved training 
and the development and support of staff well- 
being champions.

In addition, the service led a positive 
psychology project with 99 pupils across 4 
schools taking part.  This resulted in the pupils 
displaying an improvement in well-being.

Re-engaging with learners, 
parents and carers
Following the closure of school buildings in 
January 2021, staff across establishments 
and stages developed a range of innovative 
and creative ways to engage and motivate 
children, young people and families.

A variety of digital platforms were used by 
schools and practitioners to communicate 
and engage children and young people. 
Across Early Years Centres and some 
Primary schools Seesaw was used to share 
tasks and videos. Through the app, children 
were encouraged to share their learning with 
classmates and their teacher/practitioner. 
Microsoft Teams within GLOW was also used 
extensively across primary and secondary 
schools. Primary teachers had live sessions 
with their classes. Some secondary schools 
followed timetabled classes and provided 
young people with live and recorded content, 
supported by other resources. The family 
learning team adapted delivery of Peep 
sessions both remotely and face to face.

We continue to meet virtually with 
representatives from the chairs of our 
parent councils from across the authority. 
Collaboration with the chairs has supported 
the continuous improvement to service 
delivery throughout periods of lockdown 
and remote learning.  Parent council 
chairs have been consulted on a range of 
issues this session including the delivery of 
remote learning, the return to teaching and 
learning and school meals. The authority 
representative from National Parents Forum 
Scotland (NPFS) continues to share the 
national agenda with the parent council forum.

Parents/carers were consulted on remote 
learning in January 2021. We were pleased 
with the response rate with 2572 parents/
carers completing the survey. Parents were 
asked to comment on access to electronic 
devices and broadband, the range of learning 
experiences for children from pre-recorded 
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Identifying gaps and setting 
goals 
The use of Pupil Equity, COVID Recovery and 
Attainment Challenge funding continues to be 
targeted to support children and young people 
across schools.  Schools continue to evidence 
through PEF planning the range of measures 
and assessment tools that are utilised 
to identify gaps and progress in literacy, 
numeracy and health and wellbeing.  Work 
continues through the Assessment, Tracking 
and Moderation group alongside the wider 
Inclusion Team to support schools in the use 
of assessment resources to support this work.

Guidance initially developed to support the 
work of the Scottish Attainment Challenge 
School Programme in South Ayrshire has 
been adapted and will continue to be updated.  
This provides information to schools on the 
range of evidence-based resources and 
interventions to support closing the gap in 
literacy, numeracy and health and wellbeing. 
 

lessons and activities to live lessons and 
family learning engagement. Parents/carers 
were also asked to comment on the balance 
and range of learning approaches and levels 
of support and engagement.  71% parents 
responded positively regarding support 
from schools/EYCs. Comments reflected 
the variety of approaches being adopted 
supporting connectedness and sense of 
community particularly for the more vulnerable 
pupils. 

Where children, young people and families 
have been required to self-isolate, .
school and Early Years staff have continued 
to engage with them through telephone 
check-ins, garden visits and engagement in 
remote learning activity. Staff worked across 
wider council services and partners to provide 
support. 

Throughout the pandemic, practitioners at all 
levels have engaged with virtual professional 
learning opportunities. In almost all cases this 
approach has led to a greater uptake. Early 
Years staff have been supported through a 
series of virtual ‘snapshot’ CLPL sessions 

sharing key high-level messages linked to 
Realising the Ambition. Snapshots have 
included planning and assessing children’s 
learning, phonological awareness, early 
reading and early writing, playful numeracy 
and mathematics, sessions for under 3’s 
and growth mindset. Staff from across 
all establishments engaged in “blethers” 
hosted on Microsoft Teams and facilitated 
by SWEIC officers and Education Scotland. 
These covered a range of topics including 
approaches to remote learning and sharing 
good practice in relation to addressing the 
poverty related attainment gap. 

Although the public health measures have 
restricted some activities, children across 
stages have had the opportunity to engage 
in a range of transition opportunities both 
remotely and in person. Towards the end of 
the academic year, sessions were delivered 
remotely or outdoors for families moving to 
P1 and for those starting EYCs next session. 
For secondary transition, schools worked with 
their cluster primaries to develop creative 
digital solutions.
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Health and Wellbeing
In response to the COVID-19 pandemic the 
HWB team undertook a range of additional 
tasks to support communities such as 
supporting food box deliveries, shielding 
calls and supporting childcare HUBS. The 
team quickly developed a range of online 
support for children, young people, families 
and people with additional support needs, 
and used the online platform for networking 
opportunities and sharing of good practice 
for local sports clubs and organisations, 
coaches and volunteers. Adapted leadership 
programmes were developed which delivered 
online content and risk assessed face to face 
delivery to ensure ongoing engagement and 
achievement in sports leadership, dance 
leadership and the Duke Of Edinburgh’s 
Award.

As restrictions began to ease the team 
developed a programme of outdoor activities 

in line with National Guidance to continue 
to promote sport and physical activity 
opportunities and to support the health and 
wellbeing across communities in South 
Ayrshire. The focus of the team was providing 
opportunities to targeted groups in engaging 
with sport and physical activity to support 
their health and wellbeing including care 
experienced young people, young carers, 
those with additional support needs and 
groups experiencing disadvantage.

An adapted outdoor learning programme 
provided support to more young people to 
engage in learning outdoors within their 
schools and communities, in addition to 
experiences within our outdoor residential 
centre, Dolphin House.

Instrumental Instruction in School

Despite the challenges of the pandemic, the 
Instrumental Music Service (IMS) adapted 
skills and pedagogy methods to move 
quickly to ‘on-line’ delivery of instruction. 
Pupils receiving instruction have been able 
to participate in weekly lessons through a 
combination of live video lessons, feedback 
sessions and additional ‘drop in’ sessions. 
National guidance severely restricted 
instructor visits to schools, however weekly 
engagement in the new format remained 
relatively high. The IMS worked closely with 
Head Teachers in the primary schools and 
Principal Teachers of Music in the secondary 
schools to track engagement and support 

pupils who were challenged in their home 
learning. SQA pupils have been supported 
with the practical element of their courses 
as they submit video evidence. Due to the 
current national restrictions and the strict 
Education Scotland guidance around singings, 
brass and woodwind delivery, the IMS has 
been unable to take on new pupils this 
session, but aim to increase participation as 
soon as restrictions allow. Currently, charges 
for instruction have been suspended. 
A new blog showcasing all areas of IMS 
delivery has been developed - https://blogs.
glowscotland.org.uk/sa/sacims/

Instrumental Music Service
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Additional music making activities and 
accreditations

Instructors have prepared pupils for a 
number of virtual school performances. 
Pupils engaged in a number of additional 
music activities including ‘Over the Rainbow’ 
a collaboration with staff, pupils, alumni and 
professional musician friends to celebrate 
the work of the NHS and keyworkers. The 
musicians practised for a mass performance 
on their doorsteps across Ayrshire on 
Thursday 30 April 2020. The completed 
video was released on social media channels  
https://youtu.be/WJ_MIlJc_x4.  In addition, 
pupils took part in a ‘Lockdown Maestro’ 
competition, judged by John Wallace OBE, 
with all participants receiving a certificate 
of participation and the top 3 in each 
category (P4 – P7, S1 – S3 and S4 - S6) 
receiving music vouchers. The Big Band and 
Percussion Ensemble have held weekly virtual 

rehearsals and the IMS has a virtual ‘Summer 
Sessions’ programme organised between 
April and June whereby pupils can participate 
in a number of virtual music making activities 
including Junior and Senior Strings, Junior 
and Senior Concert Band, Big Band, Pipe 
Band, Chamber Choir, New Music Collective. 
The output of this project will be a series of 
music making videos produced for the end of 
the school session featuring all of the young 
musicians. 

A number of pupils have gained graded 
performance exam accreditation via virtual 
exams with the Associated Board of the 
Royal Schools of Music and Trinity College 
London. 30 South Ayrshire pupils are currently 
participating in the 20-21 West of Scotland 
Schools Orchestras’ virtual programme.

Youth Music Initiative Programme (YMI)

Creative Scotland administers the Scottish 
Government’s Youth Music Initiative (YMI) 
fund. The YMI programme in South Ayrshire 
provides opportunities for young people in 
every primary school to take part in bespoke 
class music making activities. The planned 
20-21 programme was adapted to meet 
national and local guidance relating to the 
COVID-19 restrictions. These new learning 
activities included weekly video lessons 

delivered in partnership with the class 
teachers in schools covering vocal genre, 
instrumental grouping and musicianship. 
Alongside this, a suite of resources was 
devised to support primary class teachers 
in their delivery of Curriculum for Excellence 
– Expressive Arts, Music at Early, First 
and Second Levels of the Broad General 
Education.
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Appendix 1

Young people age 
13-16+

Pupils age 5+ Staged supports include
• Family resource service from Barnardo’s for targeted children up to 12
• Social work are also able to signpost support for children 5+ with mental
health needs

• LIAM (Let’s Introduce Anxiety Management)
• Mindfulness support for low mood & anxiety
• Barnardo’s intandem service for care-experienced pupils
• Education welfare officers provide a range of mental health supports
• Some schools are trained in ASIST, MAPA or Seasons for Growth.
• Staff are able to provide ACE-aware support to all young people,
• Youth workers can support LGBT young people, and
• All care-experienced youth can access Health in Mind counselling, ‘Who
Cares’ helpline, and/or support from the Champions Board.

Directed support for serious mental
health needs can be accessed from
• CAMHS, who provide assessment
and treatments or interventions for
young people age 5-18 with mental
health needs.

• Community pediatrics support
children and young people with a
learning disability,

• Women’s aid support those who’ve
witnessed or experienced domestic
abuse

• Child protection team provide
mental health support.

Universal supports for young children included
• Whole-school mindfulness, growth-mindset &
COVID recovery programmes,

• ‘Ice pack’ wellbeing initiative
• Support from school nursing
• Bookbug for the home
• Wellbeing support from EPS
• Active schools support
• Education staff are widely trained in nurturing
approaches to support anxiety and attachment
needs of all children and young people.

Universal supports for young people
include
• Universal wellbeing inputs such as
S3 mental health day

• Shelf-help library section to
support wellbeing, and

• Wellness resources from the NHS.

Staged supports for young people include
• Access to LAAC/YPST mental health
nurses

• NHS resources such as ‘the little book of
brighter days’

• Young people 15+ can contact CALM’s
helpline

• Local charity ‘Minds over Matter’ provide
drop-in sessions

• Threesixty ayr offer 1:1 or group support
for young people 16+ experiencing
mental health issues.

Directed, higher level supports for
young people include
• Support from outpatient clinics
& psychological service in
community learning disability
team.

• Moving on Ayrshire provide
counselling & support to those
who’ve experienced rape or
sexual abuse

• Beat eating disorder charity
provides online support around
eating disorders.

Mental Health Supports across Ages and Stages in South Ayrshire

Parents/Carers & Staff 

Pupils age 11+ 
Universal supports for adolescent pupils include:
• Wellbeing resources from SAYF

• NHS A&A self-help books to improve mental health &

wellbeing

• Secondary schools are encouraged to have a mental health

charter

• Cool Heads peer mentoring is provided to S1

• Mental Health award is available as a National 5 course to

S6 pupils

• The wellness recovery action plan (WRAP) programme has

been adjusted for use with secondary pupils.

• Barnardo’s Real Love Rocks, a healthy relationship group

programme

• Mellow Ready mental health and wellbeing programme is

available for age 14.

• Mindfulness/relaxation workshops for secondary pupils

• Zones of regulation input from P7-S1.

Staged supports include
• CBT-based input by threesixty Ayr,

• CBT based groupwork via FRIENDS for life

• Stronger Futures programme for adolescents

with emerging substance issues

• South Ayrshire befrienders who are available

to support anxiety.

• School counsellors can provide low-level 1:1

or group therapeutic input,

• Nurture and wellbeing groups support

identified pupils

• Enhanced pastoral support/PSE curriculums

are available, as are linked youth workers.

• Some secondary staff can support ‘draw and

talk’ intervention.

Directed support for more serious mental health
needs can be accessed through
• CAMHS who are able to provide support

including “safe talk” for teenagers experiencing

suicidal thoughts/ideation,

• Therapeutic interventions can be accessed from

the educational psychology service or the

• School counsellors who can support young

people with various mental health needs.

• Intensive family support workers support young

people 10-16 struggling with mental health.

Universal supports such as:
• Apps, leaflets & booklets to support health and wellbeing from NHS

Ayrshire & Arran.

• Barnardo’s support several targeted parenting groups (i.e. Seasons for

Growth) as well as

• One-to-one family work.

• Solihull parenting resources are available from school nursing and

• Nurture training is. provided to foster carers by EPS.

• Samaritans also provide anonymous support to callers.

• EPS nurturing staff emotional wellbeing input available from December

2020

Staged support is available from
• Education staff who are able to deliver domestic violence awareness

training

• Staff are trained in mental health first aid to support people of any age

experiencing mental health issues,

• Trauma & attachment input is available from EPS

• Many education staff members completed Attachment COAST module.

• Place2Be offers reflection and support spaces to teaching staff and

parents/carers of clients.

Mental Health Supports across Ages and Stages in South Ayrshire
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