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Agenda Item No. 8(a) 
 

South Ayrshire Council 
 

Report by Head of Children’s Health, Care and Justice Services 
to Leadership Panel 
of 19 January 2021 

 
 

Subject: Restructure of Shift Patterns for Residential Staff at 
Sundrum View and Cunningham Place Children’s 
Houses 

 
 
1. Purpose 
 
1.1 The purpose of this report is seek approval from the Leadership Panel to change 

the current shift pattern in our Children’s Houses to enable greater consistency of 
care from staff to children and young people which is in keeping with South 
Ayrshire’s Nurture Principles and will support the implementation of the Care 
reviews ‘The Promise’ and significantly improve the level of care and support to 
South Ayrshire’s care leavers. 

 
2. Recommendation 
 
2.1 It is recommended that the Panel: 
 
 2.1.1 approves implementation of the new shift rota; and 
 
 2.1.2 supports the implementation of a new Children’s House Extended 

Family Model for Throughcare and Aftercare.  
 
3. Background 
 
3.1 South Ayrshire currently owns and manages two children’s residential houses to 

meet our statutory duties in caring for children within South Ayrshire who are unable 
to remain in the care of their own family for a variety of reasons. 

 
3.2 Over the past four years, staff teams in both Children’s houses have worked to 

establish a strong culture of care, built on the nurture principles and trauma 
informed practice. This approach  places the child at the centre, emphasises the 
centrality of relationships between residential staff and young people and reflects 
the importance of the United Nations Convention on the Rights of the Child. A 
limitation of the current model is that the relationship, support and nurture 
established over a number of years is not continued in to young adult life, when a 
young person becomes a ‘care leaver’. The development of an extended family care 
model will support young people beyond care, offering consistency in the delivery 
of throughcare, aftercare and continuing care for young people with connections to 
the Children’s Houses and the existing staff group. 
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3.3 A review of findings from the joint inspection programme 2018 – 2020. states that: 
 
  ‘Transition processes between children’s and adults’ services were often 

experienced by young people as disconnected and complex … . We saw the 
poorest outcomes for young people in continuing care and care leavers.‘ 

 (Care Inspectorate,2020) 
 
 The change in shift patterns and the utilisation of staff from residential child care 

towards the coordinated support of those in continuing care or care leavers 
maximises existing meaningful relationship towards a greater transition into 
adulthood. This proposal reflects The Promise, where there is a requirement to 
evidence a commitment to supportive relationships which enable care leavers to 
transition into adulthood.     

 
3.4 The residential service is actively engaged in continuous learning and development. 

This has resulted in the introduction of Caring 4 U meetings where the child is 
central and their views listened to and (where possible) acted on, also the 
development of Person Centred Plans for each individual child and the introduction 
of the staff wellbeing framework with regular debriefs. 

 
3.5 All this continuous improvement activity within a culture of nurture and trauma 

informed practice has resulted in the delivery of high quality care within our 
children’s houses and the development of positive wellbeing and improved 
relationships. 

 
3.6 Children’s Health, Care and Justice Services have been working in partnership with 

colleagues in Housing Services to review our current provision with regards to youth 
housing.  This model complements the strategic direction of the council with regards 
to youth housing and homelessness. 

 
4. Proposals 
 
4.1 The original shift pattern is no longer fit for purpose and at odds with the service’s 

vision of nurturing care. The challenge created by COVID has also enforced a 
change in  shift patterns temporarily and learning from this has been incorporated 
into the consultation process resulting in the proposed permanent rota changes. 

 
4.2 The new fixed team rotas will reduce relationship transitions and promote 

consistency in care and relationships which are key to achieving positive outcomes 
for our children and young people. Nurture principles recognise the need for young 
people to develop a safe base and consistency of relationships from care givers to 
foster a sense of safety and belonging. This approach builds resilience, and 
supports children and young people to grow and develop in a way that we would 
want for our own children.  The Children’s Houses Extended Family Care model, 
will further reduce transitions for young people and foster continued positive 
relationships with carers as they grow and develop in to young adults.  The new 
proposed fixed team rotas also offer improvements in terms of access to 
supervision and team meetings. 

 
4.3  The new rota will no longer depend on sessional staff and additional overtime, which 

the existing rota relies upon. It is also anticipated that this change in rotas will have 
an impact on reducing sickness absence.   
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4.4 The new rota also meets infection control measures in relation to Covid-19, as 
working in fixed teams, creates ‘work bubbles’ minimising the risk of transmission 
across the service . It would enable flexibility and staff cover in the event of sickness 
or the need to self-isolate. 

 
4.5  Supporting young people to recover from adverse childhood experiences and other 

traumatic life events, requires residential staff to be resilient, emotionally attuned, 
responsive and reflective themselves. The revised rota would not only provide 
residential staff with more time to self-care but also creates weekly opportunities for 
full team development and team reflection sessions being crucial for continuous 
improvement and consistency of care. 

 
4.6 All these factors contribute to the maximising of this valuable staff resources  to 

enable the provision of the best care possible for Looked After young people. The 
change to the staff rotas will also allow the opportunity to build capacity within 
existing team resources to progress focussed work in the following areas; 

 
• Crisis intervention to return children and young people home as soon as it 

is safe and appropriate to do so. 

• Consistency of care during the transition from the children’s house to own 
tenancy or a return to family. 

• Development of Continuing Care Support for those remaining in the care of 
the Children’s Houses. 

• Delivery of throughcare and aftercare services, including focussed. 
 interventions in relation to skills for living such as cooking, budgeting, how 

to be a good neighbour etc. 
 
4.7 Through staff meetings and service development, the current shift pattern has been 

identified by the staff group as a priority area for improvement. Staff have and trade 
unions have been fully engaged in the consultation process. 

 
4.8  Both Sundrum View and Cunningham Place received their annual inspections by 

the Care Inspectorate in November 2018 and February 2019 respectively, and both 
services secured positive grades of 4’s (Good) 5’s (Very Good). Both these 
inspections reflected the excellent and ongoing progress that there services have 
made, and it is anticipated that the proposed changes to the rota will support further 
improvement and development and sustained or improved inspection awards.  

 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. The service will be 

registered as a Housing Support Service to meet legal requirements.  
 
5.2 There are no procurement implications arising from this report. 
 
6/  
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6. Financial Implications 
 
6.1 The Addendum (confidential) to this report provides further details of current and 

proposed structures. 
 

6.2 To implement the new staffing rota and establish the Cunningham House Extended 
Family Model, an additional 2.72fte required and in budget terms, an additional 
£23,975. 

 
6.3 The additional £23,975 would be met through a recurrent underspend identified 

within Children’s Contracts budget of £24,000.  
 
7. Human Resources Implications 
 
7.1 Some staff will receive an increase in salary whilst others will experience a decrease 

as a result of the change to the shift pattern.  This is directly linked to their choice 
of shift pattern and the allowances which the shift pattern attracts.  All staff have 
been allocated their preferred fixed shift pattern as part of the consultation process. 
No staff will be displaced as a result of the proposed change to the shift pattern, nor 
is there scope for severance 

 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
 8.1.2 The proposed changes to service delivery may require an alteration to the 

existing care inspectorate registration of the service.  This would be 
achieved through electronic submission of a request to vary the conditions 
of registration. Although Throughcare and Aftercare is identified in the 
current job description of staff, the proposed changes may result in the 
need for a review to ensure that there is no disparity with colleagues. . 
Early communication with the Care Inspectorate indicates support for the 
proposed model, and there are no apparent obstacles evident. 

 
8.2 Risk Implications of Rejecting the Recommendations  
 
 8.2.1 The risks associated with rejecting the recommendations are that there 

will be a negative impact upon a highly motivated and creative staff group, 
who are eager for this transformational work as well on the agenda of 
nurture which is evidencing improved wellbeing for our most vulnerable 
children and young people.  

 
 8.2.2 The risks of adopting a redesigned new shift pattern without may place 

some staff at a financial disadvantage. This potentially could result in 
terms of staff retention and future recruitment. 

 
9. Equalities 
 
9.1 An Equalities Impact Assessment has been carried out on the proposals contained 

in this report which identifies potential positive and negative equality impacts and 
any required mitigating actions. The EQIA is attached as Appendix 1.   
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10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
11. Options Appraisal 
 
11.1 A consultation process with unions and children’s house staff identified three 

models for of shift pattern. Staff and unions have ratified the model proposed in this 
paper. 

 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Commitments 2 and 3 of the 

Council Plan: Closing the Gap/ Reduce poverty and disadvantage; and Grow Well, 
Live Well, Age Well/ Health and care systems that meet people’s needs. 

 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this report. 
 
13.2 Consultation has taken place with Councillor William Grant, Portfolio Holder for 

Children and Young People, and the contents of this report reflect any feedback 
provided. 

 
13.3 The rota consultation has now been concluded with staff and unions within 

Cunningham Place and Sundrum View. New Fixed Day and Fixed Night Shift rotas 
have been identified. Staff are keen to identify a date to commence the new rota. 

 
13.4 Discussions with the Care Inspectorate have taken place and it has been identified 

that where support continues beyond six months the service would be required to 
register as a housing support service. There is no immediate need to change the 
registration of either home. 

 
14. Next Steps for Decision Tracking Purposes   
 
14.1 If the recommendations above are approved by Members, the Head of Children’s 

Health, Care and Justice Services will ensure that all necessary steps are taken to 
ensure full implementation of the decision within the following timescales, with the 
completion status reported to the Leadership Panel in the ‘Council and Leadership 
Panel Decision Log’ at each of its meetings until such time as the decision is fully 
implemented:  

 

Implementation Due date Managed by 

Implement the new rota 31 January 2021 Service Manager 
(Children’s Services) 

Prepare Throughcare and 
Aftercare interventions and 
provide staff training  

31 March 2021 

Service Manager 
(Children’s 
Services)/ House 
Managers 
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Implementation Due date Managed by 

Explore registration 
requirements and submit 
variation request to Care 
Inspectorate 

Immediate 

Service Manager 
(Children’s 
Services)/ 
Registered 
Manager, Children 
and Families 

 
Background Papers None 
  
Person to Contact Mark Inglis, Head of Children’s Health, Care and Justice 

Services 
Elgin House, Ailsa Hospital, Dalmellington Road, Ayr, KA6 
6AB 
Phone 01292 616437  
E-mail mark.inglis@south-ayrshire.gov.uk  

 
Date: 12 January 2021 
  

mailto:mark.inglis@south-ayrshire.gov.uk
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Appendix 1 

 
South Ayrshire Council Equality Impact Assessment Scoping  
1.  Proposal details 

Proposal Title   
Restructure of Shift Patterns for Residential Staff at Sundrum 
View and Cunningham Place Children’s Houses 

Lead Officer   
Gary Hoey, Senior Manager 
Childrens Health and Justice Services. 

 
2.  Which communities, groups of people, employees or thematic groups do you think will be, or 
potentially could be, impacted upon by the implementation of this proposal? Please indicate whether 
these would be positive or negative impacts 

Community, Groups of People or Themes Negative Impacts Positive impacts 

The whole community of South Ayrshire 
 

No No 

People from different racial groups, ethnic or national origin. 
 

No No 

Women and/or men (boys and girls) 
 

No Yes 

People with disabilities 
 

No No 

People from particular age groups for example Older people, 
children and young people 

No Yes 

Lesbian, gay, bisexual and heterosexual people 
 

No No 

People who are proposing to undergo, are undergoing or have 
undergone a process to change sex 

No No 

Pregnant women and new mothers 
 

Unsure Unsure 

People who are married or in a civil partnership 
 

No No 

People who share a particular religion or belief 
 

No No 

Thematic Groups: Health, Human Rights, Rurality and 
Deprivation. 

No Yes 

 
3.  Do you have evidence or reason to believe that the proposal will support the Council to:  

General Duty and other Equality Themes 
 

Level of Negative and/or Positive 
Impact  (high, medium or low) 

Eliminate discrimination and harassment faced by particular 
communities or groups 

Low 

Promote equality of opportunity between particular 
communities or groups 

Positive Medium 

Foster good relations between particular communities or 
groups 

Low 

Promote positive attitudes towards different communities or 
groups 

Positive Medium 

Increase participation of particular communities or groups in 
public life 

Positive Medium 

Improve the health and wellbeing of particular communities or 
groups  

Positive High 

Promote the human rights of particular communities or groups Positive High 
Tackle deprivation faced by particular communities or groups Positive High 

 
4. Summary Assessment 

Is a full Equality Impact Assessment required? 
(A full EIA must be carried out on all high and medium impact proposals)  

 
YES               NO 

Rationale for decision:   
A full EIA is required to be carried out because there will be positive medium/high impacts on young people 
leaving care and some positive impact for the employees. 
 
 
Signed :  Mark Inglis, Head of Service for Children’s Health, Care and Justice Services 
Date:  7th January 2021 Copy to equalities@south-ayrshire.gov.uk 

 

 X 

mailto:equalities@south-ayrshire.gov.uk


8 

 
SOUTH AYRSHIRE COUNCIL 

EQUALITY IMPACT ASSESSMENT 
 
Section One: Proposal Details* 
 
Name of Proposal Restructure of Shift Patterns for Residential Staff at 

Sundrum View and Cunningham Place Children’s Houses 

Lead Officer (Name/Position) Gary Hoey, Senior Manager 
Childrens Health and Justice Services. 

Proposal Development Team 
(Names/Positions) 

 
Service Manager (Children Service) 
Childrens Health and Justice Services 
 

 
Senior Finance Officer 
Corporate and Service Finance 
 

 
HR Policy and Operation Advisor 
HR Policy and Operations. 

Critical friend (s)  
Strategy, Policy and Performance Officer 
HSCP Planning and Performance 

*This could include strategy, project or application: see guidance attached. 
 
 
What are the main aims of the 
proposal? 

To main aim of the proposal is to seek a change in the 
structure of the shift pattern for residential workers to 
enable greater consistency of care and create capacity for 
an Extended Children House model to support young 
people through interdependence and onto independence 
as they leave care. 

What are the intended outcomes 
of the proposal? 

The outcomes of the proposal are complimentary to a 
number of national priorities in relation to care experienced 
and looked after children and young people. 
 
 
The Independent Care Review 
 
The proposal also highlights the ambitions of the 
Independent Care Review in providing a model for 
transition that is relationship based, is planned, limits the 
number of transitions and provides the young person with 
as much information support and guidance when they need 
it.  
 
Review of findings of joint inspection of services for 
children and young people 2018-2020 
 
The proposal will see an improvement in transition process 
for children leaving care by offering an extended children’s 
house model. The care inspectorate identified nationally 
that the disconnected nature of these transition 
arrangements led to the poorest outcomes. 

https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://www.careinspectorate.com/images/documents/5817/Review%20of%20findings%20from%20inspection%20programme%20for%20CYP%202018%20to%202020.pdf
https://www.careinspectorate.com/images/documents/5817/Review%20of%20findings%20from%20inspection%20programme%20for%20CYP%202018%20to%202020.pdf
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The proposal also contributes to local ambitions for Young 
People.  
 
South Ayrshire Local Outcomes Improvement Plan 
identifies Improving Outcomes for Looked After Children 
and Young People as a key theme. 
 
South Ayrshire Childrens Services Plan identifies a high 
level priority of  Love and Support for our Care Experienced 
Young People and Young Carers. 
 
Housing for Young Care Leavers Action Plan 2018 
 
On the 21st August 2018 the Leadership Panel approved a 
action plan to Improve Housing Outcomes for Children and 
Young People. This proposal supports a key facet of this 
plan to prevent the need for care leavers to apply through 
the process.  
 
The proposal will reduce the number of young people 
leaving care who will be required to access support through 
the youth homelessness route. 
 

 
 

https://www.south-ayrshire.gov.uk/cpp/documents/south%20ayrshire%20cpp%20-%20local%20outcome%20improvement%20plan%20and%20local%20place%20plans.pdf
https://www.south-ayrshire.gov.uk/childrens-services-plan/children's%20services%20plan%202017-2020.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2018/Leadership%20Panel/210818/item%206a%20app1.pdf
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Section Two: What are the Likely Impacts of the Proposal? 
 
Will the proposal impact upon the 
whole population of South 
Ayrshire or particular groups 
within the population (please 
specify 

The projected numbers of children and young people 
supported by the proposal are low.  
 
The proposal finds its greatest area of impact for the young 
people who are care experienced and are embarking on 
their journey through interdependence to independence. 
 
The changes in shift patterns relate to the current staff 
compliment within our Children Houses, therefore there is a 
medium level of impact in relation to them. 
 
Impact on the whole population is low. 
 

 
 
Considering the following Protected Characteristics and themes, what likely impacts or 
issues does the proposal have for the group or community.   
 
List any likely positive and/or negative impacts 
 

 
Protected Characteristics 

 

 
Positive and/or Negative Impacts 

Race: Issues relating to people of any 
racial group, ethnic or national origin, 
including gypsy travellers and migrant 
workers 

There are no perceived significant positive or 
negative impacts in relation to race. The change 
supports relationship-based working and that 
positively impacts people of any racial group. 
 
 

Sex: Issues specific to women or men Through staff meetings and service development, 
the current shift pattern has been identified by the 
whole staff group as a priority area for improvement. 
Extensive consultation with staff and unions have 
taken place focussing on subjects as work / life 
balance, PDR, salary and regarding the change in 
shift patterns has been has taken place. Supporting 
young people to recover from adverse childhood 
experiences and other traumatic life events, requires 
residential staff to be resilient, emotionally attuned, 
responsive and reflective themselves. The revised 
fixed shift rota would not only provide residential staff 
with more time to self-care but also creates weekly 
opportunities for full team development and team 
reflection sessions being crucial for continuous 
improvement and consistency of care. Where the 
fixed shift rota were to present issues e.g. in relation 
to child care or care for others a need for this would 
be managed through our registered manager to 
ensure that we retained the knowledge and expertise 
of our staff group. In this process no specific issues 
were raised based on gender. 
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Disability: Issues relating to disabled 
people 

There are no perceived significant positive or 
negative impacts in relation to disability. In 
consultation staff have commented on potential  
positive impacts that the new shift patterns may have 
on the mental health of staff in terms of opportunities 
for self-care and the potential positive impacts it may 
have on the mental health of young people having 
consistent support. 
 
As part of the extended children house model may 
involve outreach work this will be assessed by 
registered manager to ensure that any issues in 
relation access and mobility are taken into account. 
 

Age: Issues relating to a particular age 
group e.g. older people or children and 
young people 

As previously mentioned positive outcomes or young 
people transition into independence are particularly 
poor. The establishment of extended childrens 
house support will implement a model for transition 
that limits the number of transitions, is relationship 
based, is planned, and provides the young person 
with as much information support and guidance 
when they need it. 
 

Religion or Belief: issues relating to a 
person’s religion or belief (including non-
belief) 

There are no perceived significant positive or 
negative impacts in relation to religion or belief  
 
Throughout the consultation period with staff there 
were no issues raised relating to the fixed shift rota 
based on accessing opportunities to worship or 
practice religion. 

Sexual Orientation: Issues relating to a 
person’s sexual orientation i.e. lesbian, 
gay, bi-sexual, heterosexual  

There are no significant perceived positive or 
negative impacts in relation to sexual orientation. 
The change supports relationship-based practice 
based on trust and consistency which will be of 
benefit to young people who may require support 
around their sexual orientation. 
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Marriage and Civil Partnership: 
Issues relating to people who are married 
or are in a civil partnership. 

There are no perceived significant positive or 
negative impacts in relation to marriage or civil 
partnership. 

Gender Reassignment: Issues relating 
to people who have proposed, started or 
completed a process to change his or her 
sex.  

There are no perceived significant positive or 
negative impacts in relation to gender reassignment. 
the change supports relationship-based practice 
based on trust and consistency which will be of 
benefit to young people who may require support 
around gender reassignment. 
 
Any staff that had issues relating to gender 
reassignment will not be negatively impacted by the 
shift restructure. 

Pregnancy and Maternity: Issues 
relating to the condition of being 
pregnant or expecting a baby and the 
period after the birth. 
 
  

The new rota and shift patterns have been chosen 
by existing staff to suit their work life balance and 
personal circumstances. Where pregnancy or 
maternity issues were to present a need for change 
this would be managed through existing policies and 
procedures, also our registered manager will ensure 
that the children’s houses retained the knowledge 
and expertise of a balanced staff group for any cover 
required. 

Multiple / Cross Cutting Equality 
Issues  
Issues relating to multiple protected 
characteristics. 

The proposal will support young people irrespective 
of race / gender / religion etc through 
interdependence and into independence therefore 
the impacts will be positive. 

Equality and Diversity Themes Particularly Relevant to South Ayrshire Council 
Health 
Issues and impacts affecting people’s 
health  
 

Who Care’s Scotland  Outcomes For Care 
Experienced Children and Young People identify a 
range of equality issues in relation to children leaving 
care in relation to health and mental health. 
 
The provision of this extended family model will allow 
for young people to be supported to engage with 
services universal and targeted that will provide 
support.  
 
During the consultation with staff regarding the shift 
rota they identified that they would have more time to 
self-care, creates opportunities for reflection support 
and development. 

Human Rights: Issues and impacts 
affecting people’s human rights such as 
being treated with dignity and respect, 
the right to education, the right to respect 
for private and family life, and the right to 
free elections. 
 

This proposal supports the human rights of the 
children and young people in a number of areas.  
 
Referencing the UNCRC the proposals meets the 
spirit of the following Articles 12, 16, 20, 24, 25, 26, 
27. 
. 

http://www.parliament.scot/General%20Documents/CEYP_outcomes_06.16.pdf
http://www.parliament.scot/General%20Documents/CEYP_outcomes_06.16.pdf


13 

Rurality 
Impacts relating to living and working in a 
rural community 

The proposal intends to identify suitable housing that 
is close to the existing sites of our children’s houses. 
Throughout the consultation period with staff there 
were no issues raised relating to the fixed shift rota 
and rurality being an issue. 
 

Deprivation 
Issues relating to poverty and social 
exclusion, and the disadvantage that 
results from it. 
 

Care Leavers are vastly overrepresented in the 
homeless system. This period of time can be 
upsetting, unsettling and traumatic ultimately making 
it highly challenging for young people access 
opportunities.  
 
The proposal provides extended support and should 
and will divert young care leavers away from the 
youth homelessness route. 
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Section Three: Evidence Used in Developing the Proposal 
 
Involvement and Consultation 
In assessing the impact(s) set out 
above what evidence has been 
collected from involvement, 
engagement or consultation? 
Who did you involve, when and 
how? 

The need for the change in shift pattern and rota was 
identified by the staff as an area of service improvement. 
Consultation had taken place with them and unions over the 
past 18 months. Staff have been involved in the design and 
rationale of the new rota with factors such as financial 
impact and shift pattern being some of the factors 
considered. The Unions have also been involved in this 
process and agreement was reached that the proposed 
structure was the one to be taken foreword by staff and 
management. 
 
Colleagues in HR Finance and Housing have been involved 
in the modelling of the different shift pattern structure to 
keep staff aware of the implication of the proposals and that 
they adhere to current employment regulations and policy. 
 
In keeping with the ambition of the LOIP and Childrens 
Service Plan the extended children house model bolsters 
our ongoing commitment corporately to improve outcomes 
for Care Experienced Young People. 

Data and Research 
In assessing the impact set out 
above what evidence has been 
collected from research or other 
data.  Please specify what 
research was carried out or data 
collected, when and how this was 
done. 

As this is a new proposal there is no existing data to 
compare the impact of the proposal. Partial data is available 
in relation to numbers of care leavers presenting as 
homeless and requiring the support of Housing and Children 
Health and Justice Services such as through care. This will 
provide a future baseline. 

Partners data and research 
In assessing the impact set out 
above what evidence has been 
provided by partners. Please 
specify partners 
 

As this is a new proposal there is no existing data to 
compare the impact of the proposal. 
 
In assessing the impact key partners SAC Housing 
Development and Management. 
 
The proposal is informed locally by the recent review of 
youth homelessness support and also support the action 
plan adopted by council in 2018 
 
Housing for Young Care Leavers Action Plan 2018 
 

Gaps and Uncertainties 
Have you identified any gaps or 
uncertainties in your 
understanding of the issues or 
impacts that need to be explored 
further?  

The consultation with staff, unions and HR has identified 
and resolved perceived gaps. 
 
The Childrens Joint Services Planning Group will maintain 
oversight and monitoring of the proposal.  

 

https://archive.south-ayrshire.gov.uk/committee/committeepapers2018/Leadership%20Panel/210818/item%206a%20app1.pdf
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Section Four: Detailed Action Plan to address identified gaps in: 
a) evidence and  
b) to mitigate negative impacts 

 
No Action 

 
Lead 

Officer(s) 
 

Timescale 

1 The assessment identifies a potential 
disadvantage in relation to the suitability of the 
shift pattern for pregnant woman and those who 
experience changes in life or circumstances. As 
previously mentioned these are no new 
challenges to the services and will be managed 
appropriately in line with SAC Policy and 
Procedure and through the appropriate line 
manager. 

Gary Hoey  

2 The assessment identifies a potential 
disadvantage in relation to the suitability of the 
shift pattern for those who may provide a caring 
role for children or others. As previously 
mentioned these are no new challenges to the 
services and will be managed appropriately and 
in line with SAC Policy and Procedure and 
through the appropriate line manager.  

Gary Hoey  

3    

4    

5    

 
Note: Please add more rows as required. 
 
 
Section Five - Performance monitoring and reporting 
 
Considering the proposal as a whole, including its equality and diversity implications: 
 
When is the proposal intended to 
come into effect? 

February 2021  

When will the proposal be 
reviewed? 

Flash Report to Children Joint Services Group 
every 8 weeks, 
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Which Scrutiny Panel will have 
oversight of the proposal? 

Childrens Services Planning Group 
Leadership Panel 
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Section 6 
South Ayrshire Council  Appendix .......... 

 
Summary Equality Impact Assessment Implications & Mitigating Actions  

 
Name of Proposal: Restructure of Shift Patterns for Residential Staff at Sundrum View and 
Cunningham Place Children’s Houses 
 
 
Eliminate discrimination 
 
At the heart of our approach to improving housing outcomes for young care leavers is a 
commitment to prevent the need for this group to apply as homeless. It is hoped that by 
avoiding this experience the young person will avoid negative connotations and stigma 
often associated with homelessness, and will be in a better position at the beginning of their 
tenancy. 
Advance equality of opportunity 
The establishment of the extended childrens house model will provide support in a key time 
of transition for Care Leavers.  It  will assist them to navigate their way through challenges 
of  a practical and  financial nature, The proposal allows for the development and of life 
skills, person centred housing options, preventing the need to apply as homeless and the 
provision of appropriate person centred support.  The provision will create the necessary 
scaffolding to ensure the promotion of positive health and wellbeing that will allow young 
people to make the journey through interdependence to independence.  
 
Foster good relations 
 
The practice paradigm within our children houses is that of care and nurture. The approach 
is a very much relation based one with young people and key workers. The model allows for 
this to continue into independence and beyond.  
 
The proposals also support improvement to the service identified by the staff group. The 
staff have been involve in the design and development of the new fixed shift pattern. 
Through our consultation with them. HR and unions positive impacts have been identified. 
 

 
Summary of Action Plan to Mitigate Negative Impacts 

 
Actions 

 
Timescale  

As previously discussed where the fixed shift pattern creates a 
negative impact due to a change in life circumstances our 
registered manager will seek a resolution with the employee. 

 

  

  

 
 
Signed:  Mark Inglis, Head of Children’s Health, Care and Justice Services 
 
Date:   07/1/21 
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