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LEADERSHIP  PANEL. 

 
 

Minutes of meeting being held remotely on 19 January 2021 at 10.00 a.m. 
 
Present: Councillors Peter Henderson (Chair); Siobhian Brown, Ian Cochrane, Julie 

Dettbarn, Brian McGinley and Philip Saxton. 
 
Apology: Councillor William Grant. 
 
Attending: E. Howat, Chief Executive; D. Hutchison, Depute Chief Executive and Director – 

People; T. Eltringham, Director of Health and Social Care; M. Inglis, Head of 
Children’s Health, Care and Justice Service, C. Caves, Head of Legal, HR and 
Regulatory Services; T. Baulk, Head of Finance and ICT; J. Bradley, Assistant 
Director – People; K. Carr – Assistant Director – Place; T. Burns, Service Lead – 
Asset Management and Community Asset Transfer; D. Yuille, Service Lead – 
Special Property Projects; K. Anderson, Service Lead – Corporate and Housing 
Policy; J. Nicol, Service Lead – Planning and Building Standards; J. Dunne, Service 
Lead – HR Policy and Operations; S. Mulholland, Quality Improvement Manager 
(ASN); G. Hoey, Senior Manager (Children’s Services); K. Mackay, Active Schools 
Manager; L. Miller, Chief Internal Auditor; M. Vance, Solicitor; S. Baird, Team 
Leader (Community Asset Transfer); A. Gibson, Committee Services Officer and  
D. Mulgrew, Committee Services Assistant. 

 
Also 
Attending: T. Robinson and E. Terras (for item 5 only). 
 
 
1. Opening Remarks. 
 

The Chair took the sederunt and confirmed that today’s meeting was not open to the 
press and public, which was permissible under the COVID-19 legislation.  He also 
confirmed to Members the procedures to conduct this meeting. 

 
 
2. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
 
3. Minutes of previous meeting. 
 
 The minutes of 24 November and 19 December 2020 (Special) (issued) were submitted 

and approved. 
 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%202a%20LP%20minutes.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%202b%20LP%20minutes.pdf
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4. Decision Log. 
 
 Having 
 

(1) heard the Head of Legal, HR and Regulatory Services provide an update to the 
Panel on an entry in the Log; 

 
(2) noted that an amendment would be made to an entry in the Log with regard to the 

Portfolio Holder; and 
 

(3) noted that the Assistant Director – Place would provide an update to Members on 
the Town Centre Fund. 

 
 the Panel 
 
 Decided: 
 
 (a) to note that there were no overdue actions; 
 
 (b) to approve the actions listed with revised due dates; and 
 
 (c) to note the recently completed actions. 
 
 
Children and Young People. 
 
5. ASN Central Teams – Support for Mainstream Schools. 
 
 There was submitted a report (issued) of 7 January 2021 by the Depute Chief Executive 

and Director – People seeking approval for the creation of permanent posts in the 
Additional Support Needs (ASN) staffing structure and to approve the creation of a new 
peripatetic Autism Outreach Team. 

 
 The Panel 
 
 Decided: to approve 
 

(1) the creation of four permanent Education Welfare Officer posts to support children 
looked after at home; 

 
(2) the creation of one permanent Virtual School Headteacher post; 

 
(3) the creation of one permanent Principal Teacher (Communication and Language) 

post to develop and lead the language and communication (Autism Spectrum 
Disorder (ASD)) supports for mainstream schools; 

 
(4) a change in the current Devolved School Management scheme of delegation to 

remove an existing 2fte teacher posts from Doonfoot Primary to establish the new 
primary and secondary ASD Outreach Team, as set out in paragraph 4.5 of the 
report; and 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%203b%20log%20jan20.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%203c%20log%20jan20.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%204a%2020210119%20LP%20ASN%20Central%20Team.pdf
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(5)  the use of any temporary remaining Additional Support for Learning funding, whilst 

Pupil Equity Fund (PEF) Care Experienced Funding remained, to provide additional 
targeted teacher or school assistant support to schools to aid COVID recovery until 
June 2021. 

 
 
6. Maybole Community Campus Enabling Works. 
 
 There was submitted a report (issued) of 8 January 2021 by the Director – Place seeking 

approval to instruct HubSW to carry out enabling works at Carrick Academy, prior to the 
main construction works for the new community campus. 

 
 Following discussion on the acquisition of land of land for the second all weather pitch, 

the Panel 
 
 Decided: 
 

(1) to instruct HubSW to carry out enabling works at Carrick Academy, prior to the main 
construction works for the new community campus; 

 
(2) to request the Head of Legal, HR and Regulatory Services or the Service Lead - 

Legal and Licencing, as Proper Officers under the Council’s Scheme of Delegation, 
to execute the necessary documents on behalf of the Council; 

 
(3) that in the event that an agreement could not be reached by 14 February 2021 for 

the acquisition of land for the second all weather pitch, then the Council seek to 
proceed with a Compulsory Purchase Order (CPO) to obtain the land for the second 
pitch and that this would be the subject of further reports to Council as and when 
required; and 

 
(4) that a verbal update be given to this Panel at its next meeting in respect of (3) 

above. 
 
 
Economy and Culture. 
 
7. Physical Activity and Sport Strategy. 

 
There was submitted a report (issued) of 8 January 2021 by the Assistant Director – 
People seeking approval for the Physical Activity and Sport Strategy for South Ayrshire. 

 
 Having noted that the relevant partners had been consulted in the formation of this 

Strategy, the Panel 
 

Decided: 
 
(1) to approve the proposed Physical Activity and Sport Strategy, as detailed in 

Appendix 1 of the report; and 
 
 (2) to agree that an update be reported back to this Panel in six months’ time. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%204b%2020210119%20LP%20Maybole%20Campus%20Enabling%20Works.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%205a%20REP%2020210119%20LP%20Physical%20Activity%20and%20Sport%20Strategy.pdf
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8. South Ayrshire Council Gaelic Language Action Plan Progress Report 2020-25. 
 
 There was submitted a report (issued) of 8 January 2021 by the Assistant Director – 

People to allow Members to review progress over the course of 2018-20 towards the 
actions contained with the South Ayrshire Council Gaelic Language Plan.  

 
 The Panel 
 
 Decided: 
 
 (1) to approve the Progress Report as set out in Appendix1 of the report for onward 

submission to Bòrd na Gàidhlig; 
 

(2)  to delegate authority to the Depute Chief Executive and Director – People to amend 
and finalise this document based on feedback received from the Bòrd; 

 
(3) to agree that future updates be considered by the Service and Performance Panel; 

and 
 

(4) to agree that, in future, there should be a column, in gaelic, in each issue of South 
Ayrshire Council Live. 

 
 
9. Proposed Marketing Ayr Grammar, 2 Midton Road, Ayr. 
 
 There was submitted a report (issued) of 13 January 2021 by the Director -Place seeking 

approval to advertise Ayr Grammar for sale on the open market as a development 
opportunity for both residential and commercial use, as permitted by the Local 
Development Plan. 

 
 The Panel 
 

Decided: to agree that this report be continued to the next meeting of this Panel, to 
address issues raised by Members. 

 
 
10. The Quay Zone Performance Report. 
 

With reference to the minutes of the Partnerships Panel of 18 November 2020, there 
was submitted the relevant minute excerpt and report (issued) relating to the work of 
South Carrick Community Leisure in its management of the Quay Zone (TQZ) 
Community Leisure Centre for the period 1 April 2019 to 31 March 2020 (issued). 

 
 Following concerns raised regarding the Council providing VAT advice, the Panel 
 

Decided: to reject a request to the Council’s Treasury Team to engage with the Quay 
Zone to provide VAT advice. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%205b%2020210119%20LP%20Gaelic%20Language%20Plan.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%205c%2020210119%20LP%20Ayr%20Grammar.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%205d%20minute%20excerpt.pdf
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Environment. 
 
11. Community Asset Transfer Request for the Purchase of the Former Pinwherry 

Village School. 
 
 There was submitted a report (issued) of 13 January 2021 by the Director – Place 

proposing the Community Asset Transfer of ownership of the Council-owned asset 
known as the former Pinwherry Primary School, Main Street, Pinwherry, Girvan, South 
Ayrshire KA26 0RN, to Pinwherry and Pinmore Community Development Trust 
(PPCDT), a Scottish Charitable Incorporated Organisation (SCIO) with charity number 
SC048025. 

 
 The Panel 
 
 Decided: 
 

(1) to approve the asset transfer of ownership of the former Pinwherry Primary School, 
under Part 5 of the Community Empowerment (Scotland) Act 2015, to Pinwherry and 
Pinmore Community Development Trust SCIO for the sum of £25,000 (Twenty Five 
Thousand Pounds) Sterling as shown highlighted in Appendix 1 and on the 
conditions set out in Appendix 2, Annex 1 of the report; 

 
(2) to approve an award of £106,710 (one hundred and six thousand, seven hundred 

and ten pounds) of funding from the Advancing Community Assets Fund to 
Pinwherry and Pinmore Community Development Trust SCIO; 

 
(3) to request the Head of Legal, HR and Regulatory Services to conclude the sale, in 

accordance with the recommendations of the report; and 
 

(4) to agree that the Head of Legal, HR and Regulatory Services provide written 
confirmation to Members on the legal position where an asset is transferred to a 
Trust and the trust ceases to exist. 

 
 
Resources and Performance. 
 

C 
 
12. Anti-Fraud and Anti-Bribery Strategy. 

 
 There was submitted a report (issued) of 7 January 2021 by the Head of Legal, HR and 

Regulatory Services seeking approval of a revised Anti-Fraud and Anti-Bribery Strategy. 
 
 The Panel 
 
 Decided: to approve the updated Anti-Fraud and Anti-Bribery Strategy, as outlined in 

Appendix 1 of the report. 
 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/Item%206a%2020210119%20LP%20CAT%20Request%20Pinwherry%20PS.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%207a%2020210119%20LP%20Anti%20Fraud%20Strategy.pdf
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13. New Leisure Centre. 

 
There was submitted a report (issued) of 8 January 2021 by the Director – Place  

 
(1) providing an update on the project to create a New Leisure Centre on the site of 

the former Arran Mall, Ayr, and 
 

(2) seeking approval to submit a New Project Request for the project.  
 

 
Following discussion regarding relevant timescales, the Panel 
 

 Decided: 
 

(a) to note the progress on the project to date including the output from Strategic 
Support Services exercise; 

 
(b) to approve the proposal to submit a New Project Request to HubSW to appoint a 

contractor and design team to facilitate a public consultation exercise on the outline 
proposals and to develop plans for the New Leisure Centre; and 

 
(c) to request the Director – Place to submit a further report to Leadership Panel, 

where possible prior to May 2022, seeking approval in advance of financial close 
for the project. 

 
 

C 
14. Treasury Management Mid-Year Report 2020/21. 

 
 There was submitted a report (issued) of 8 January 2021 by the Head of Finance and ICT 

providing a mid-year treasury management update for the financial year 2020/21. 
 
  The Panel 
 

 Decided: to approve the contents of this report. 
 
 

15. Exclusion of press and public. 
 
 The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) Act 

1973, that the press and public be excluded during consideration of the remaining items 
of business on the grounds that they involved the likely disclosure of exempt information 
in terms of paragraphs 1, 8 and 9 of Part 1 of Schedule 7A of the Act. 

 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%207b%2020210119%20LP%20New%20Leisure%20Centre.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2021/Leadership%20Panel/19%20January%202021/item%207c%2020210119%20LP%20Treasury%20Mid-Year.pdf
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16. Service Review – Benefits Services Phase 1. 

 
 There was submitted a report (Members only) of 12 January 2021 by the Head of 

Finance and ICT seeking approval of Phase 1 of the review of Benefits Services (within 
the Revenues and Benefits Service). 

 
 The Panel 
 
 Decided: 
 

(1) to approve Phase 1 of the service review of the Benefits team; and 
 

(2) to note that a Phase 2 Service Review would be undertaken to review the 
feasibility of Benefits Services formally linking with the Information and Advice Hub, 
with findings and recommendations being reported to Leadership Panel by June 
2021. 

 
 
17. Authority to Award the Contract for Vehicle Telematics System. 

 
 There was submitted a report (Members only) of 12 January 2021 by the Assistant 

Director – Place seeking approval to award a contract following a recently conducted 
tender process for a Vehicle Telematics System that is not the lowest priced tender. 

 
  The Panel 
 

 Decided: to grant authority to the Director – Place in terms of Standing Order 18.2.3 of 
the Council’s Standing Orders relating to Contracts, to accept the most 
economically advantageous tender submitted for the Provision of a Vehicle 
Telematics System. 

 
 

Children and Young People. 
 
18. Restructure of Shift Patterns for Residential Staff at Sundrum View and 

Cunningham Place Children’s Houses. 
 

There was submitted a report (Members only) of 12 January 2021 by the Head of 
Children’s Health, Care and Justice Services seeking approval to change the current shift 
pattern in the Council’s Children’s Houses to enable greater consistency of care from 
staff to children and young people which was in keeping with South Ayrshire’s Nurture 
Principles and would support the implementation of the Care reviews ‘The Promise’ and 
significantly improve the level of care and support to South Ayrshire’s care leavers. 

 
 The Panel 
 
 Decided: 
 

(1) to approve implementation of the new shift rota; and 
 

(2) to support the implementation of a new Children’s House Extended Family Model 
for Throughcare and Aftercare. 
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Environment. 
 
19. Former Station Hotel, Ayr. 
 
 There was submitted a report (Members only) of 13 January 2021 by the Director – 

Place 
 

(1) providing an update in relation to the former Station Hotel, Ayr; 
 

(2) seeking authority for additional funding to meet the ongoing costs associated with 
the structural stability of the building; and 

 
(3) noting the findings of the Feasibility Study Report. 

 
 The Panel 
 
 Decided: 
 

(1) to note 
 

(a) the progress made to date in relation to the former Station Hotel, Ayr; and 
 

(b) that the costs incurred by the Council would continue to be sought to be 
recovered from the owners, but in the interim, it was agreed that the additional 
funding requested in the Addendum to this report was approved; and 

 
(2) to agree that, as there was further work required to the Feasibility Study, a further 

report be presented to this Panel when it was available and that this study then be 
made publicly available. 

 
 
20. Consideration of Disclosure of the above Confidential Reports. 
 

Decided:  
 
to authorise the disclosure under Standing Order 32.4 of the following reports and 
addendums:- 
 
- Restructure of Shift Patterns for Residential Staff at Sundrum View and 

Cunningham Place Children’s Houses; and 
 

-  Service Review – Benefits Services Phase 1; and 
 
 not to authorise the disclosure under Standing Order 32.4 of the whole or part of the 

following reports and addendums:- 
 

-   Authority to Award the Contract for Vehicle Telematics System; and 
 

-  Former Station Hotel, Ayr. 
 

 
 

 
The meeting ended at 12.05 p.m. 


