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Agenda Item No. 10(a) 

South Ayrshire Council 
 

Report by Assistant Director - People 
to Leadership Panel 

of 15 June 2021 
 

 

Subject: Thematic Review of Communities Services 

 
1. Purpose 
 
1.1 The purpose of this report is to seek agreement to proposed changes to the 

structure and delivery of Communities Services in South Ayrshire. 
 
2. Recommendation 
 
2.1 It is recommended that the Panel 
 
 2.1.1 approves the new structure outlined in Appendices 1 to 4;  and 
 
 2.1.2 approves the proposed future delivery of communities services 

under the banner ‘Thriving Communities’ on a thematic and area-
based model of delivery as outlined at 4.1 and 4.2. 

  
3. Background 
 
3.1 A thematic review was launched in December 2018 to explore options for the 

structure and format of community-based services and to develop a proposed 
future operating model that would support the delivery of place planning and place 
making within our communities. 

 
3.2 The review involved staff working in the following service areas: 
 

• Employability and Skills; 

• Community Learning and Development; 

• Community Safety and Engagement; and 

• Health and Wellbeing. 
 
3.3 During the period of the review several staff engagement sessions took place with 

staff encouraged to identify any areas for improvement around joint working and 
shared delivery and to develop new ways of working to adopt best practice 
approaches. 

 
3.4 A significant amount of joint planning and delivery took place during 2019 and 

staff were able to relocate across geographical ‘patches’ while working 
thematically with colleagues both within and across the service areas. 
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3.5 In early 2020, draft new structures were under development in preparation for a 
report to Panel in June 2020.  However, due to the onset of the pandemic in 
March, this was not progressed to the consultation stage.  This was primarily due 
to the work of the teams within the thematic review who delivered the Council’s 
Covid Community Response through seven Humanitarian Assistance Centres 
who coordinated, managed and delivered services to children, families and those 
in crisis including: 
 

• Delivery of 53,000 food boxes for children in receipt of free school 
meals; 

• The establishment of a food hub within Ayr to provide food and other 
essentials to people in crisis; 

• Co-ordinating and managing the support for 4800 residents that were 
shielding in relation to food, pharmacy products, befriending services 
and onward referrals for support; and 

• Co-ordinating support to local community groups with locality teams 
providing direct funding and food supplies. 

 
3.6 The teams also addressed several challenges to overcome barriers to ensure that 

they were still able to deliver a restricted service for vulnerable young people and 
adults in our communities throughout the pandemic. 

 
3.7 Work to progress with the review was restarted in December 2020 when we 

anticipated a continued progression in relation to the lifting of restrictions.  
However, the subsequent second lockdown also impacted on our ability to 
consult.   

 
3.8 Notwithstanding this, consultation has now taken place during the first few months 

of the year with staff fully briefed and engaged in the process.  Consultation has 
also taken place with the Trade Unions.  Some minor issues were raised and 
discussed, and a consensus reached.  The Trade Unions have no outstanding 
issues. 

 
4. Proposals 
 
4.1 The staff involved in the thematic review have demonstrated significant resilience 

during the pandemic, demonstrating a huge amount of commitment to our 
communities. Their work, prior to and after the lockdowns, involved establishing 
area-based teams delivering a ‘Team Around’ approach to support individuals, 
Schools and communities.  The staff were involved in the development of a new 
branding for the service – Thriving Communities – which they feel best represents 
their ambition to support people and communities to thrive. 

 
4.2 The proposed new structure is outlined in Appendices 1 to 4.  These proposals 

will support the Council’s priority to provide targeted services to those who are 
most disadvantaged and to improve the service that we currently deliver within our 
communities.  This structure will allow us to develop and deliver longer term area-
based action plans and place plans through meaningful community engagement, 
placing decision making at the heart of communities with a place and thematic 
approach to service delivery. This approach will see a comprehensive integration 
of staff from across a wide range of specialisms into area-based teams delivering 
local priorities at a local level, while still delivering on the higher-level objectives of 
the service and ultimately the Council Plan. 
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4.3 Some posts within the proposed structure require specific qualifications.  In 

particular, this relates to Community Learning and Development posts.  As this 
element of the service is regulated and subject to external inspection, it is 
important to preserve posts which have this qualification attached to them and this 
has been accommodated in the new structure.   

 
4.4 The Thematic Review had a savings target of £250,000 which would be achieved 

through the proposals in this report. 
 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 The previously agreed savings target of £250,000 will be achieved. 
 
7. Human Resources Implications 
 
7.1 Some members of staff whose posts have been affected have expressed an 

interest in voluntary severance or voluntary early retirement.  The cost of this can 
be recovered within the recognised 24-month recovery period and can be funded 
from the workforce change fund. 

 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 The risks of rejecting the recommendations are that the savings target 

cannot be achieved and the positive impact on communities will not be 
realised. 

 
9. Equalities 
 
9.1 The proposals in this report have been assessed through the Equality Impact 

Assessment Scoping process.  There are no significant potential positive or 
negative equality impacts of agreeing the recommendations and therefore an 
Equalities Impact Assessment is not required.  A copy of the Equalities Scoping 
Assessment is attached as Appendix 5. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does 

not propose or seek approval for a plan, policy, programme or strategy or 
document otherwise described which could be considered to constitute a plan, 
programme, policy or strategy. 
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11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of 

this report.  
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Commitments 2 and 3 of the 

Council Plan: Closing the Gap/ Reduce poverty and disadvantage; and Grow 
Well, Live Well, Age Well/ Health and care systems that meet people’s needs. 

 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this report. 
 
13.2 Consultation has taken place with the Trade Unions and there are no outstanding 

issues.  
 
13.3 Consultation has taken place with Councillor Peter Henderson, Portfolio Holder for 

Corporate, Councillor Brian McGinley, Portfolio Holder for Resources and 
Performance, and Councillor William Grant, Portfolio Holder for Children and 
Young People, and this report reflects any feedback provided. 

 
14. Next Steps for Decision Tracking Purposes     
 
14.1 If the recommendations above are approved by Members, the Assistant Director - 

People will ensure that all necessary steps are taken to ensure full implementation 
of the decision within the following timescales, with the completion status reported 
to the Leadership Panel in the ‘Council and Leadership Panel Decision Log’ at 
each of its meetings until such time as the decision is fully implemented:  

 
Implementation Due date Managed by 

Implement the new Thriving 
Communities Structure 30 September 2021 Assistant Director - 

People 
 
 
Background Papers None 
  
Person to Contact Jane Bradley, Assistant Director - People 

County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 612045  
E-mail jane.bradley@south-ayrshire.gov.uk 

 
Date: 7 June 2021 
 


