
Annual Performance Report 
2019/20

2020-2022
COMMUNICATIONS STRATEGY

south-ayrshire.gov.uk

.

Appendix 1



2 Making a Difference Every Day

Annual Performance Report 2019/20



Making a Difference Every Day       3

Annual Performance Report 2019/20

Contents

Foreword - Leader of the Council.............................................................................. 4 

Introduction - Chief Executive................................................................................... 5
 
Area Profile................................................................................................................ 6

Overview of South Ayrshire .................................................................................... 7

Vision, Values and Purpose .................................................................................... 10

Awards and Accolades 2018/19 .............................................................................. 12

External Scrutiny.......................................................................................................14

Fair and Effective Leadership.................................................................................. 15

Closing the Gap.........................................................................................................17

Grow Well, Live Well, Age Well ............................................................................... 27 
 
South Ayrshire Works......... ..................................................................................... 29 

Stand up for South Ayrshire.....................................................................................33

A Better Place to Live................................................................................................35

Covid Response........................................................................................................38

LGBF Reporting 2018/19.......................................................................................... 48

Page 



4 Making a Difference Every Day

Annual Performance Report 2019/20

 

For some of you, all you may 
need is your bin emptied and 
the street cleaned, but many 
need a lot more support.  We 
have an increasing elderly 
population who have worked 
hard and contributed to the 
wealth of our area and who 
now deserve a dignified and 
meaningful life.  

We also have children and families who don’t always 
have the same means to support their growing needs.  
We provide the services they need to thrive in the 21st 
century.  We know we don’t always get it right but we 
want to improve and this report is one way of setting 
out what we have achieved and where we plan to get 
better.   

Our sole purpose as a Council is to improve the quality 
of life for all of our residents.  I am proud of what this 
report sets out and restate my commitment to our 
continuous improvement in the services South Ayrshire 
Council provides to all of our residents.

Councillor Peter Henderson, Leader

Foreword

South Ayrshire Council staff make a difference in the lives of our residents 
every day of the year.  This report brings together in one place evidence 
that we offer high quality services, especially to those who need us most. 
The nature of our work is public service, we are here to serve you, the 
people of South Ayrshire.
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This report highlights a 
number of areas where 
we have made significant 
progress over the past 
year. However like every 
Council in Scotland, 
we face the challenge 
of continuing to deliver 
services with reducing 
resources.  

In September 2019 we had the first Community 
Star awards which highlighted the great work 
many people living in our communities do.  It was 
really humbling to see the great work volunteers 
do to make South Ayrshire a great place for all 
of us to live and work in.  My thanks once again 
to all of our staff who work in  a very broad range 
of services as diverse as early years and waste 
management.  

At South Ayrshire we are committed to ensuring 
we consistently deliver best value and high quality 
services for all of our residents, visitors and 
service users.  Over the coming year our aim is to 
work even more closely with our communities to 
ensure we are consistently getting it right for you.

Eileen Howat, Chief Executive  

I am now in my 7th year as Chief Executive of South Ayrshire Council 
and am more aware than ever of how hard our staff work to deliver high 
quality services across the Council. We also work very closely with a 
range of key partners such as the NHS, Police Scotland and voluntary 
sector to make sure we are able to have the greatest impact.

Introduction
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Area Profile 
By 2043, the South Ayrshire population is projected 
to be 105,191 – a decrease of 6.5% compared to the 
population in 2018. The population of Scotland as a 
whole is projected to increase by 2.5%. 

The projected change in South Ayrshire is not evenly 
spread across the different age groups. The number of 
children aged 0-15 years is projected to decrease by 
17% and our working age population by 14%. 

The pensionable age population is, however, projected 
to increase by 17% by 2043. More dramatically, the 
South Ayrshire population aged 75+ is projected to 
increase by 65% by 2043. 

These anticipated changes to the population will have 
considerable consequences for the Council as it strives  
to ensure social, educational, housing and community 
services continue to meet the needs of the community.

6 Making a Difference Every Day

4,408 full-time equivalent  
(1 April 2020)
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Population
The population of South Ayrshire is 112,5501 and is predicted to decrease by 6.5% 
by 2043

•	 16%	of	the	population	are	under	16	compared	with	17%	nationally
•	 59%	of	the	population	are	working	age	(16-64)	compared	with	64%	nationally
•	 25%	of	residents	are	65+	compared	with	19%	nationally
•	 11%	of	residents	are	75+	compared	with	8%	nationally
•	 	It	is	estimated	the	number	of	people	75+	years	will	have	increased	by	65%	from	12,752	

people	in	2018	to	21,040	by	2043
•	 1.3%	of	the	population		belong	to	ethnic	minorities	compared	with	4%	nationally
						Net	migration	per	thousand	is	4.4	compared	with	3.8	nationally	
	

Number of households  
52,588

•	 66%	of	households	are	owner	occupied	compared	with	62%	nationally
•	 22%	are	social	rented	compared	with	23%	nationally
•	 11%	are	privately	rented	compared	with	14%	nationally
•	 3%	of	properties	are	vacant	in	line	with	the	national	figure	

Deprivation2	

 
•	 7	datazones	(4.7%	of	the	population)	are	in	5%	of	the	most	deprived	areas	in	Scotland
•	 20	datazones	(12.1%	of	the	population)	are	in	15%	most	deprived	areas	in	Scotland
•	 20%	of	households	are	fuel	poor	compared	with	25%	nationally	

Economy3

•	 76.7%	of	all	people	in	2019	were	economically	active	compared	to	77.5%	nationally	
•	 73.9%	aged	16-64	in	employment	in	2019	compared	with	74.8%	nationally	
•	 Largest	industry	employers	for	year	2019	were	health	(9,000	employees	or	19.6%),	retail	

(8,000	or	17.4%),	manufacturing	(5,000	employees	or	10.9%),	accommodation	and	food	
services	(5,000	employees	or	10.9%)	

•	 23.5%	of	Council’s	procurement	spent	on	local	small/medium	enterprises	compared	with	
26.6%	in	2018/19

•	 22.6%	of	people	earn	less	than	the	living	wage	(Local	Government	Benchmarking	
Framework	(LGBF)	2018/19)

•	 100	modern	apprentices	were	recruited	by	the	Council	in	2019/20
•	 92%	of	apprentices	move	to	positive	destinations

Overview of South Ayrshire

1Source:	NRS,	2018	Mid-Year	Population	Estimate	&	2018	Based	Population	Projections.	Note	2019	Mid-Year	Population	estimate	for	South	Ayrshire	is	112,610.
2Source:	SIMD	2020V2	and	Scottish	House	Condition	Survey	2018	
3ONS	via	Nomis
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Education	

Due	to	the	COVID-19	pandemic	there	is	very	little	educational	attainment	data	available	for	
2019/20.		Details	of	the	progress	of	the	Educational	Service	can	be	found	in	the	annual		
Standards	and	Quality	report	for	2019/20	

•	 18%	of	all	5th	year	pupils	(based	on	S4	roll)	gaining	5+	Scottish	Qualification	Authority	
(SQA)	awards	at	SCQF	level	6	compared	with	17%	in	2017/18.	South	Ayrshire	has	been	
above	our	virtual	comparator	for	the	last	5	years

•	 6%	of	all	5th	year	pupils	(S4	roll)	in	20%	most	deprived	areas	achieved	5+	SQA	awards	at	
SCQF	level	6	in	line	with	our	virtual	comparator

•	 Over	the	last	five	years	the	attainment	gap	at	level	4	in	literacy	and	numeracy	between	the	
most	deprived	and	least	deprived	has	fluctuated	from	year	to	year.	Most	recently,	between	
2017/18	and	2018/19,	this	gap	has	closed	more	than	2	percentage	points	from	14%	to	
12%

•	 98%	of	school	leavers	achieved	1	or	more	qualification	at	Scottish	Credit	and	Qualification	
Framework	(SCQF)	level	4	compared	with	96%	virtual	comparator

•	 School	attendance	rates	have	remained	relatively	stable	over	the	last	5	years,	in	2018/19	
there	was	95%	attendance	in	primary	schools	and	90%	in	secondary	(per	most	recent	
biennial	publication	by	the	Scottish	Government)

•	 School	exclusion	rates	(per	1,000	pupils)	have	remained	relatively	stable	(though	still	
showing	incremental	reduction)	over	the	last	5	years,	in	2018/19	there	were	4	exclusions	
(per	1,000	pupils)	in	primary	schools	and	36	in	secondary	(per	most	recent	biennial	
publication	by	the	Scottish	Government)

•	 In	2019,	66%	of	adults	in	South	Ayrshire	were	satisfied	with	local	schools	compared	with	
73%	nationally	(Scottish	Household	Survey	2019)

•	 94%	of	2018/19	school	leavers	going	into	positive	and	sustained	destinations	(follow-up	
survey)	compared	with	95%	virtual	comparator

•	 94%	of	2018/19	school	leavers	going	into	positive	and	sustained	destinations	(follow-up	
survey)	compared	with	95%	virtual	comparator

				•				 In	2018,	12.6%	of	adults	aged	16-64	with	low	or	no	qualifications	at	SCQF	level	4	or	below					
										compared	with	13.3%	in	2017	
	

	People and Place	

•	 Total	crime	and	offences	per	10,000	population	-	830	compared	with	910	nationally.				
		This	is	a	decrease	from	848	in	2018/19	

•	 52.6%	of	total	household	waste	was	recycled	compared	with	44.7%	nationally
•	 36.1%	of	Class	A	roads	should	be	considered	for	maintenance	treatment,	6%	higher	than	

the	national	average	(LGBF	2018/19)
•	 76%	of	school	accommodation	that	is	in	a	satisfactory	condition	(Category	A&B)	in	

(2018/19)	an	improvement	of	3%	from	previous	year
•	 225	new	houses	(all	tenures)	completed	within	South	Ayrshire	(Local	Development	Plan	figure)
•	 4.2%	of	working	age	people	claiming	one	or	more	benefits	compared	with	3.3%	nationally
•	 36.1%	of	children	living	in	households	that	experience	both	low	income	and	material	

deprivation	compared	with	20.7%	nationally	(2014/17	figures)
•	 25%	children	living	in	poverty	(after	household	costs)	2017/18	(10th	highest	nationally)

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2020/Leadership%20Panel/24%20November%202020/Item%204a%20REP%2020201124%20LP%20Education%20Standards%20and%20Improvement-App1.pdf
https://www.gov.scot/publications/school-attendance-and-absence-statistics/
https://www.gov.scot/publications/school-attendance-and-absence-statistics/
https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2018/06/school-exclusions-statistics/documents/school-exclusions-2018-19/school-exclusions-2018-19/govscot:document/Exclusions+201819+-+Excel+web+version.xlsx
https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2018/06/school-exclusions-statistics/documents/school-exclusions-2018-19/school-exclusions-2018-19/govscot:document/Exclusions+201819+-+Excel+web+version.xlsx
https://scotland.shinyapps.io/sg-scottish-household-survey-data-explorer/
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Health and Wellbeing 

•	 Life	expectancy	–	male	is	77.3	compared	with	77.1	nationally	(2016/2018)
•	 Life	expectancy	–	female	is	81.3	compared	with	81.1	nationally	(2016/2018)
•	 87%	of	adults	supported	at	home	agree	that	their	services	and	support	had	an	impact	in	

improving	or	maintaining	their	quality	of	life,	compared	with	80%	nationally	(LGBF	2017/18)
•	 35%	of	carers	feel	supported	to	continue	in	their	caring	role	compared	with	37%	nationally	

(LGBF	2017/18)
•	 21.8%	of	children	exclusively	breastfed	at	6-8	weeks	review	compared	with	30.8%	

nationally	(2018/19)
•	 74.5%	of	children	meeting	developmental	milestones	at	their	27-30	month	review	

compared	with	57.1%	nationally	(LGBF	2017/18)
•	 345	care	experienced	children	and	young	people	as	at	31	July	2019
•	 47%	(161)	total	number	of	care	experienced	children	and	young	people	at	home	with	

parents	or	friends/relatives
•	 43%	(149)	of	total	number	of	care	experienced	young	people	in	foster	placement	(provided	

or	purchased	by	local	authority)	or	in	other	community	setting
•	 10%	(35)	of	total	number	of	care	experienced	young	people	in	local	authority	or	other	

residential	placements
•	 2.1	(per	1,000	population)	of	children	on	the	child	protection	register	compared	with	2.8	

nationally	(2019)
•	 0.88	(per	100	patients)	registered	with	GP	Practices	are	diagnosed	with	dementia	

compared	with	0.77	nationally	(data	is	not	available	for	100%	of	practices,	therefore	
disease	registers	aggregated	at	HSCP	are	likely	to	be	lower	than	the	real	figure).
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Vision, Values and Purpose

Our purpose is “To Serve South Ayrshire” and our  
vision is “Making a Difference Every Day”. 
The Council’s has six commitments, as set out in the Council Plan 2018-22 (mid-term refresh), that 
drive the work of the Council.

 - 10

Leadership
Commitment 1  

  Leadership that promotes
fairness 

Closing the 
Gap
Commitment 2 

 

Reduce poverty and 
 

disadvantage

Grow Well, 
Live Well, Age Well
Commitment 3 
Health and care systems that
meet people’s needs

South Ayrshire 
Works
Commitment 4 
Make the most of the
local economy

Stand up for  

South A yrshire

Commitment 5 
 

Increase the profile and 
 

reputation of South Ayrshire 
and the Council

 

 

 

A Better Place  
to Live
Commitment 6 
Enhanced environment 
through social, cultural 
and economic activities

https://www.south-ayrshire.gov.uk/council-plans/documents/sac%20council%20plan%202018-2020%20mid%20term%20refresh%20-%20feb%202020%20v7%20final.pdf
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OUR PURPOSE To serve South Ayrshire

OUR VISION Making a Difference Every Day

OUR VALUES Respectful   Positive   Supportive  Ambitious  Proud

WORKFORCE 
THEMES

Our Part Your Part

Engaged and  
informed

We’ll be visible, supportive and  
honest in our leadership

Have a positive, can-do approach

Engage with you and listen to 
your ideas

Get involved and share your ideas for 
improvement

We’ll share information and keep 
you up to date

Take responsibility - keep yourself up 
to date

Skilled and digitally  
confident

Give you opportunities to learn 
and grow to modernise the way 

we work

Value and take advantage of  
opportunities to learn and grow to  

modernise the way we work

Embrace new technology Embrace new technology

Valued, ambitious 
and proud

Work with you to improve  
services

Be adaptable, open to change, and  
committed to making services better 

for our customers

Value and believe in you and  
celebrate your successes

Believe in yourself, be proud of your 
job and South Ayrshire

Care for your health and  
wellbeing

Keep active and care for yourself

One team

Work as one team, one Council Work as one team, one Council

 Respect each other, value our  
differences

Respect each other, value our  
differences

Early in 2020 we re-launched the South Ayrshire Way with additional two values and workforce 
themes.

The Council Plan mid-term refresh was also undertaken in the early part of 2020 with Council 
approving this in March.  The plan sets out a series of ambition statements which underpin the six 
Council priorities.

https://www.south-ayrshire.gov.uk/council-plans/documents/sac%20council%20plan%202018-2020%20mid%20term%20refresh%20-%20feb%202020%20v7%20final.pdf
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Government Opportunities Awards 
2019 (GO Awards)
 

Procurement - Project of the Year.   
This award was for the development of 
an innovative multi-lot, multi-supplier 
Framework Agreement to deliver the 
Council’s Minor Works requirements 
within domestic properties 

Highly Commended in Social Value 
category for work on Council’s holiday 
meals programme and allocation of 
contractual community benefits

 
Scotland’s Best Golf Experience 

Award 

Best Golf Course for Green fees of £30 
or under – Troon Darley 

 
National Chartered Institute of 
Housing (CHI) Excellence Awards 

Excellence in Communication 2019 -
(Community Fun Day) 

Bob Allan Young Achiever in Housing – 
Kyle McKay
 
Excellence in Scrutiny & Performance
2019 (Scrutiny and Performance Group)

Association for Public Services 
Excellence 

Best Workforce Initiative Finalist for 
‘South  Ayrshire Supports’, which 
brings together under one banner 
a range of initiatives that showcase 
South Ayrshire Council as an 
Employer of Choice with progressive 
employment policies

  
Best Performers-Roads, Highways 
and Winter maintenance

Working towards Scottish National 
Standards for Information and Advice 
Providers (SNSIAP) accreditation. We 
passed the peer audit and initial stage 
and received positive feedback. 
The final audit was postponed due to 
COVID although this is expected to 
progress in October/November 2020.  

 
Skills Development Scotland have 
highlighted our Modern Apprenticeship 
programme as good practice in 
ensuring we are inclusive and promote  

               equalities through our M.A.    
     recruitment. This report recognised  
               our processes including our Care     
               Experience guarantee that supports  
               young people who are care  
               experienced and our enhanced offer  
               to young people with ASN

Para Squad won Cream of Ayrshire 
Sporting Heroes Award

Local Authority Earth Hour 2018 
Champions – runner up award

Awards and Accolades
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In Partnership with the Energy 
Agency

 
Scottish Energy Efficiency Award 

• Small Scale Project of the Year (1st)
  
National Energy Efficiency Awards

• Project Management of the Year 
(3rd)

• Insulation and Fabric Project 
(Special Commendation)

• Multi-Measure Project  
(Special Commendation)

 
 

Tenant Participation Advisory Service 
Scotland (TPAS) 
 

 Tenant Participation Officer of the Year  
  Award 2019 (Gordon Campbell) 
 

              Best Practice in Reporting  
              Performance – Performance Report   
              (Runner Up) 2019
 

Rights Respecting Schools – 
Gold Award – Muirhead Primary
 

 

Eco Flag – Muirhead Primary
 

 

Gold Sports Award  
Annbank, Cairn, Coylton, Dundonald, 
Gardenrose, Kingcase, St John’s and  
Muirhead primaries.
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External scrutiny

Positive school inspections:

• Early Years Centres – Barr, Dailly, 
Dundonald, Fisherton, Kingcase, 
Kirkmichael, Monkton, Cherry Tree, 
Gardenrose and Straiton.

• Primary Schools - Forehill and Glenburn
• Secondary Schools – Belmont and 

Prestwick

Passed Peer Audit by Scottish Legal 
Aid Board for both money advice and 
welfare rights. 

Our Annual Climate Change reporting 
for 2018/19 was analysed along with all 
similar reports across the public sector by 
Sustainable Scotland Network (SSN) and we 
have further analysed our own performance in 

relation to the generalised outcomes presented 
in that report.  Areas where the Council was 
performing favourably with our benchmarked 
colleagues were identified as well as some 
areas for development. 

In February 2020 Education Scotland 
carried out a thematic inspection of 
our Parent and Family provision in 
North Carrick.  
Feedback was excellent and we are awaiting 
the final report.  

Tenant Participation Gold 
Accreditation 2019  
Tenant Participation Advisory Service Scotland 
(TPAS).
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We developed, 
launched and 
facialitated 
the new Chief 
Executive’s 
100 – a group 
of employees 
from across 
service 

areas who can meet with the 
Chief Executive to discuss and 
provide ideas and suggestions to 
improve the way we work. 

We supported 
workforce 
planning by 
developing 
a corporate 
workforce plan 
and providing 
Service Leads 
with targeted 

workforce information to help 
them plan for the future.  We 
coordinated and delivered 
highly successful reward and 
recognition activities – The 

Outstanding People Awards for 
employees and the first ever 
Community STAR awards for 
residents who had made an 
outstanding contribution to their 
community.  

We completed Tenant Led 
Inspection on the current Letting 
Standard. 

We held our most successful 
Communities Fun Day in 
September 2019.

We worked 
with employees 
across all service 
areas to develop 
our new purpose, 
vision and values 
and to ensure 
all employees 

are clear on the Council’s commitments. 
We launched these in conjunction with the 
Communications team in January 2020 through 
an interactive employee experience – The 
Burns House Experience. 

This experience celebrated our past as a 
Council and looked forward to our future, clearly 
helping employees to appreciate how the work 
they do contributes to our vision and values. 
The experience had to be paused due to 
Covid-19 in March 2020, at which point 
approximately 1,000 employees had taken part 
and feedback was excellent.

Typical comments include: 

“Fantastic. Great way to 
introduce change. Loved 
reminiscing”
‘Wow. Totally amazing but 
emotional, memorable 
experience”
“Absolutely fantastic. So 
engaging – loved it”
“Brilliant experience – a 
really fun look at how far 
we’ve come. Onwards and 
Upwards!’
“Interesting and creative 
and video was good at the 
end”
“Superb displays”

THE CHIEF EXECUTIVE’S 

Leadership
Commitment 1  

  Leadership that promotes
fairness 

Key achievements
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Council tax income  
£59.6 million (net of Council tax reductions and 
other discounts) was due from council tax in 
2019/20 and £56.6 million was collected within 
the year, representing 94.9% a slight decrease 
from the previous year of 95.8%.  All unpaid 
council tax is pursued by the Council; however, 
a free, confidential information and advice 
service is available to assist with welfare rights 
and issues relating to money and debt issues.

Registration
The Registration Service is responsible for the 
registration of all births, still-births, deaths, civil 
partnerships and marriages in South Ayrshire.  
Registrars perform marriage ceremonies and 
also work in partnership with the Home Office 
to provide citizenship ceremonies for new 
British Citizens. 

SAC Registration team have come top of the 
accuracy figures in Scotland for the second 
year running.  In 2018 we had 99.7% accuracy 
compared with 99.5% in 2017.   The national 
average in 2018 was 97.9%  

Sickness days (employees)
The average number of employee (non
teaching) sick days lost increased to 10.1 days 
from 9.3 days the previous year.  The average 
sick days for teachers was 5.1 days compared 
to 5.2 days in 2018/19. 
 

Tenants participation
Since the introduction of our new Tenant 
Participation Strategy in 2019 the team have 
been working on engaging with tenants 
and customers in innovative, non-traditional 
ways which has been recognised at a 
national level.  All of our activities focus on 
working collaboratively with our tenants and 
communities and it is our aim to ensure that our 
tenants are empowered and have an effective 
voice on housing issues.  We survey tenants 
every 3 years and the figures below reflect the 
2017 survey.

• 97% of tenants were of the opinion that 
South Ayrshire Council Housing Services 
was very or fairly good at keeping them 
informed about their services and decisions

• 73% of tenants were aware of at least one 
way in which they could become involved in 
their landlord’s decision-making processes

• The majority of tenants (98%) were very or 
fairly satisfied with opportunities to participate 
in South Ayrshire Council Housing Services 
decision-making processes

• Overall, 95% of tenants said they read the 
South Ayrshire Council tenant newsletter

• The majority of tenants (98%) were of the 
opinion that written information, such as 
letters, leaflets or newsletters were very or 
fairly easy to read.

• Increase in attendance at the annual 
Communities Fun Day, from 200 attendees 
in 2014 compared with 3,500 attendees in 
2019.

Our Performance
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Closing the 
Gap
Commitment 2 

 

Reduce poverty and 
 

disadvantage

Key achievements
Community Learning and Development
Holiday meals 
Holiday meals 
provision has 
been delivered 
in key South 
Ayrshire 
communities 
with high levels 

of child poverty since 2017.  The main areas 
where the programme is delivered are North 
Ayr, Girvan Glendoune, Maybole and Barassie.  
Delivery methods varied to ensure the model 
used best met the needs of the children and 
their families. 

In 2019 the decision was taken to ensure 
partnership working was at the heart of holiday 
meals delivery.  The Community Engagement 
team worked closely with Community Learning 
and Development and Active Schools to 
deliver the programme.   We have worked 
with a number of external partners including 
Glendoune Community Association, the 
10:10 Trust, the Carrick Centre, North Carrick 
Community Sports Hub, Unity Grill, Whitletts 
Victoria Football Club, Milestone Church and 
Café Kawiarnia to deliver throughout South 
Ayrshire.

In 2019 we expanded our provision to ensure 
that children attending Active Schools summer 

camps were provided with a lunch, providing 
the leisure centres with ambient food for 
children who were accessing free leisure 
activities, parent and child sessions and the 
Braehead Code Club.

Over the 2019 Christmas holidays we had 
a hot food provision in Ayr North and Girvan 
and trialled foot hampers in the Barassie 
and Maybole area which were well received 
by the recipients. We also supported a care 
experienced young people’s event.

During the Easter, Summer, October and 
Christmas holiday period the total meals 
provided in 2019/20 were 20,558 in the 
undernoted areas: 

North Ayr 14,058

Girvan 2,728

Maybole 1,536

Barassie 928

Active Schools 1,258 (summer)

Care experienced young 
person’s event (Christmas) 50
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Community Safety 
Read Between the Lines
South Ayrshire Community Safety department 
in partnership with NHS Ayrshire and Arran, 
University of West of Scotland (UWS) and 
Police Scotland worked on a short drama 
called “Read between the Lines”.  The 
purpose of the drama is to reduce the stigma 
surrounding mental health and suicide by 
encouraging people to acknowledge that 
talking openly can make a positive difference 
and maybe save a life.
 
The drama was delivered to S5/S6 pupils in 
all secondary schools in South Ayrshire during 
2019/20.  A DVD resource has also been 
produced of the drama. 

Other initiatives include 

• Road Safety awareness raising sessions 
delivered to schools and universities 
throughout South Ayrshire.   

• Safer Shores campaign which promotes 
safety and ensure the beach and esplanade 
areas in Troon and Ayr are a pleasant and 
welcoming environment.    

• The Journey – a 20 minute educational film 
which details what happens when we fall 
foul of the law, its processes, procedures 
and the reality of being in Police custody. 

• Youth incidents reported to police have 
fallen by 20% over the last 3 years.

• Community Safety has delivered almost 
300 diversionary activities to 7,600 young 
people over the last 3 years (2017/18-
2019/20). This includes targeted work 
as well as school inputs and streetsport 
sessions. 

Education
The Council is continuing to make good 
progress in modernising the school estate.  In 
October the new Queen Margaret Academy 
opened its doors to staff and young people. 
The small rural school of Barr Primary was 
upgraded and extended to provide modern 
facilities for children with enhanced facilities for 
early years. The modernisation and extension 
work to Ballantrae Primary School were 
completed and the curricular improvement 
works to Girvan Academy and Kyle Are 
Academy are continuing.  Struthers Primary 
School was extended to provided additional PE 
and dining facilities and better management 
and reception accommodation.  The expansion 
of Early Years provision saw the completion of 
the new Cherry Tree Early Years Centre which 
is the first of its kind for the Council, providing 
innovation indoor and outdoor spaces for 
young children. 
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Employability and Skills
• In June 2019 we established a dedicated 

new care experienced and supported 
employment team

• In September 2019 we established a new 
Targeted Family Support Programme

• We introduced a ‘Tailored Jobs’ work 
placement programme to support 16-29 
year olds, with a disability, in to paid work 
experience with South Ayrshire Council

• Through a ‘thematic review’ of our services 
we established locality-based hubs to allow 
us to deliver our services in partnership 
with Community Learning and Development 
(CLD), Active Schools and Community 
Engagement

• Continued to work with strategic partners 
to respond to potential and proposed 
redundancies effectively and quickly as 
possible.

Home Energy Efficiency Programme
233 properties had external wall insulation 
installed through ABS 7 resulting in lifetime 
carbon savings - 9,226.8 (tonnes CO2), lifetime 
fuel bills savings - £2,180,880.

Information and Advice Hub
• We launched a client Debt Pack to 

streamline debt options available
• Increased the number of services using 

the Signpost Tracker Referral system and 
Directory to ensure people can access the 
help they need.

• We increased our referral pathways 
• We worked with the Department of Work 

and Pensions to agree escalation routes 
to ensure our most vulnerable customers 
could access help quickly



20 Making a Difference Every Day

Annual Performance Report 2019/20

Benefits administration
Ensuring that benefit claims are processed 
accurately and within time remains a priority.  
We processed Housing and Council Tax benefit 
claims in 13 days in 2019/20 compared with 
16 days nationally.  The average time taken to 
process change of circumstance benefits claims 
was 3 days compared with 4 days nationally.

In 2019/20 we processed 98% of Crisis Grant 
applications within one working day compared 
to 97% the previous year of claims being made 
and 97% of Community Care Grant applications 
within 15 days compared to 89% the previous 
year of receiving the information.

Community Learning and Development
Community Learning and Development aims 
to empower people to make positive changes 
in their lives and in their communities through 
learning.  Our CLD team offer a variety of 
community-based adult learning courses, 
opportunities through youth work and provides 
support to volunteer community groups.

1,297 young people registered youth 
work activities 
262 completed a recognised youth 
accreditation award
Young people registered on 
our programmes volunteer 1229 
volunteer hours
25,934 learner hours during 2019/20

50 different youth work projects 
during 2019/20
21 young people registered 
on our programmes identified 
themselves as young carers
40 young people registered on our 
programmes identified themselves 
as care experienced
312 learners participated in adult 
learning courses across South 
Ayrshire.
38 Adult Learning Programmes were 
delivered Across South Ayrshire, 
this equates to 5456 learner hours.
84 Adult Learners completed 
accreditation as part of their 
course.

Progression routes for adults participating in 
adult learning programmes consistent over 
the past three years with learners continuing 
with CLD provision, part time employment 
and volunteering. There has been an increase 
in participants being more involved in their 
communities which is mainly down to the 
capacity building in Lochside Learning Centre 
in Ayr.

The main progression routes indicated by 
learners remain consistent as CLD provision, 
part time employment and volunteering 
although there has been a consistent increase 
over the last 3 years around involvement in the 
local community much of which is down to the 
capacity building element of work.

Our Performance
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Community Safety
88% of residents feel safe 
when walking along in their 
neighbourhood after dark 
compared to 85% nationally 
(2019 figures)

There has been a 20% decrease 
in the number of youth related 
incidents reported to police in 
the last three years 

44 children and young people 
names on the children 
protection (2018) down from 60

92.6% of community alarms 
answered in 30 seconds 
compared with 92.7% in 2018/19
48 people  killed or seriously 
injured in a road accidents in 
2018/19 which is an increase of 
6 from 2017/18 
156.3 accidental dwelling 
fires per 100,00 population 
compared to 165.5 nationally 
(2019/20)
21.6 deliberate dwelling 
fires per 100,000 population 
compared to 19.8 nationally 
(2019/20)
Crimes of violence 14 per 10,000 
population in 2019/20 compared 
with 13 in 2018/19

Fireraising/vandalism/
malicious mischief 79 per 10,000 
population in 2019/20 compared 
with 75 in 2018/90

Miscellaneous offences/
antisocial behaviour 227 per 
10,000 population in 2019/20 
compared with 225 in 2019/20
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Education
A key priority for the Council is to raise 
educational attainment and close the poverty 
related attainment gap.  Each year Educational 
Services publish an annual Standards and 
Quality Report 2019/20 (link).

Due to the COVID-19 pandemic there is no 
early years or primary attainment information 
for 2019/20, however, over the past few years 
attainment trends for children and young 
people across South Ayrshire has been positive 
compared to national figures. This includes:

In early years there has been 
an increase in achievement of 
developmental milestones
Attainment in P1, 4 and 7 which has 
been higher than national average. 
The percentage of pupils achieving 
3rd level or better was higher than 
the national average. 
For session 2018/19 school leavers, 
the percentage entering a positive 
destination was 94%. This figure is 
below the national average of 95%. 

 
The percentage of young people 
entering Higher Education has 
decreased over the last 4 years 
(46.1 in session 2015/16). Conversely, 
the percentage of young people 
entering Further Education has 
increased in that period (26.0 
in session 2015/16).  The number 
of leavers with vocational 
qualifications (1+ L5 award and 1+ L6 
award) has increased for each of 
the last 3 years.
During the session, four schools 
were inspected by Education 
Scotland.  All reports were 
positive.  
Between April 2019 and March 2020, 
ten Early Years Centres and four 
funded providers were inspected 
by the Care Inspectorate.  All 
inspections were positive.
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Closing the Gap 
The gap between children’s 
achievements of developmental 
milestones in the early years has 
reduced over the past 5 years.
Attainment in numeracy at P1, P4 and 
P7 remains 4% above the national 
average for 20% most deprived 
SIMD.  Overall the gap between the 
least and most deprived in South 
Ayrshire slightly increased – whilst 
attainment broadly remained in line 
with 2016-17.
Attainment in overall literacy for 
P1, P4 and P7 combined has increased 
for the most and least deprived 
in each of the last 3 years.  The 
gap between the least and most 
deprived in literacy has continued 
to decrease.

 
The attainment achieved by the 
20% most deprived learners in 
numeracy at Level 4 and 5 has been 
broadly in line or above the virtual 
comparator in the last 5 years.
The attainment gap between the 
20% most deprived and those 
least deprived with one or more 
qualifications at SCQF Levels 4, 5 6 
and 7 has reduced over the past 5 
years.
 
The Pupil Equity Funding is allocated directly 
to schools and has been utilised with a clear 
focus on closing the poverty related attainment 
gap.  Head teachers have used the funding in a 
variety of different ways to support learners. 

Skills for work
In session 2019/20, until the school closures, 
there were 187 successful school/employer 
partnerships.  129 were in secondary schools 
with the remainder in the primary sector.  Of the 
129 partnerships in secondary schools, 70% 
involved employers presenting or providing 
an input, 23% were employers and schools 
working together to develop an area of the 
curriculum and in 7% of the partnerships, 
employers where leading and influencing 
aspects of the curriculum.

In partnership with school PE staff and Sports 
and Leisure staff a bespoke 6 week leisure-
based work placements for senior pupils was 
developed.  In addition, in partnership with 
Employability and Skills 4th year students were 
provided with Workout and work experience 
placements within a variety of Sport and 
Leisure facilities throughout the year.   

For session 2018/19 school leavers, the 
percentage entering a positive destination was 
94%.  This figure is an improvement on session 
2017/18 but is still below the national average 

of 95%.  The percentage of young people 
entering higher education has decreased over 
the last four years (46.1 in session 2015/16).  
Conversely, the percentage of young people 
entering further education has increased 
in that period (26.0 in session 2015/16).  
The percentage of young people entering 
employment is the lowest in four years.

The number of leavers with vocational 
qualifications (1+ L5 award and 1+ L6 award) 
has increased for each of the last 3 years.
 
Campus Police Officers 
The Campus Police Officers (CPOs) contribute 
widely to the life of the secondary school 
and also have dedicated times at the cluster 
primary schools.  The Police Scotland Work 
Experience Programme in South Ayrshire 
took place in June 2019 with a cohort of 32 
people from S3 to S6.  During the one week 
programme young people were given the 
opportunity to have an insight into what it is like 
to be an operational officer.
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Employability and Skills
South Ayrshire Council’s Employability and 
Skills team provide a range of flexible services 
to support adults and young people to assist 
them in to employment. Our programmes 
include WorkOut!, Positive Futures, 
Employability Fund, Modern Apprenticeships 
and our European Social Fund (ESF) Adult 
Programme.

We recruited 100 apprentices 
in 2019/20 across a variety of 
occupational areas.
92% of Modern Apprentices (M.A.) 
who completed their M.A. in 
2019/20 progressed to a positive 
destination.
We supported 10 young people into 
employment through Scotland’s 
Employment Recruitment Incentive 
(SERI)

520 individuals were registered 
on our ESF adult programme in 
2019/20 with 107 progressing in to 
employment.
Our Targeted Family Support 
Officers supported 31 individuals 
to access further learning, money 
advice and literacy support. 
The school leaver destination 
for looked after children data 
published in 2020 for 2018/19 
shows an increase at 75% in 
comparison to 2017/18 which was 
69%.   This figure represents the 
percentage of looked after young 
people progressing to a positive 
destination from school.
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Delivery of the Councils Home Energy 
Efficiency Programme Area Based Scheme 
(HEEPS: ABS) in partnership with The Energy 
Agency.  2019/20 was the 7th year we have 
received funding from the Scottish Government 
to affect Energy Efficiency measures to homes 
throughout South Ayrshire. Using a whole 
street approach and supplemented by Housing 
Capital funding, programmes were carried out 
in Ayr, Dundonald, Colmonell and Mossblown.

The following areas were 
targeted in ABS 7 – Dundonald, 
Newton Green, Colmonell, 
and Mossblown. The Scottish 
Government awarded £1,295,329 
of funding and we later applied 
for and received an additional 
£83,512.98 which has been spent 
in Mossblown. 100% of grant 
allocation will be spent in ABS 7 
once Mossblown is complete.

Housing
The Council currently owns and manages 
8,155 properties, made up of general needs 
housing and sheltered housing designed for 
older people or people who need housing 
support. Our stock is made up mainly of flats 
(over 50%), with the remainder being a mix of 
houses, maisonettes and bungalows. 713 lets 
were made during the year, taking an average 
31.4 days.

In 2019/20 the average weekly rent for a 
Council property was £75.55. The total rent due 
to be collected by the Council was £30,751,380 
and we collected 99.1%.  

In January 2020, the Council carried out a 
comprehensive tenant survey involving 682 
tenants, 644 (94.4%) of respondents advised that 
they were very or fairly satisfied with the overall 
service provided by the Council as their landlord.

Home Energy Efficiency Programme
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Homelessness
In 2019/20 there were 721 applications 
assessed as homeless or threatened with 
homelessness, this was an increase of 85 
(13%) on 2018/19. 5% of households were  
re-assessed within one year. The average time 
taken to assess an application was 23 days 
compared with 21 days in 2018/19 and 16 days 
nationally.

As at 31 March 2020 there were 35 households 
with children or pregnant women in temporary 
accommodation, this was a reduction from 45 
at the same period the previous year.

Information and advice hub
The Information and Advice Hub (the Hub) 
provides a comprehensive information and 
advice service from a range of locations.  
Services provided include: 

• Advice and information on welfare benefits
• Advice on money and debt related issues, 

including negotiating with creditors, such as 
credit cards or loans

• Personal Budgeting Support
• Assistance with mandatory 

reconsiderations, appeals and written 
tribunal preparation and representation

• Income Maximisation Checks/Better Off 
Calculations

• Food bank vouchers
• Crisis grant applications
• Help to apply for Social Fund Loans and 

Grants
• Help with issues where customers are at 

threat of eviction or disconnection of their 
fuel supply

• Working in partnership with McMillan 
Cancer Support to support cancer patients 
to apply for McMillan grants, funding and 
blue badges

• In 2019/ 20 we handled 13,848 customer 
enquiries compared with 7,001 in 2018/19.

• We generated £6,267,896 million in welfare 
benefits income compared with £3,640,233 
in 2018/19  

• We helped customers manage £1,260,788 
of debt compared with £1,362,502
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Key achievements
•    Extensive refurbishment and repair work were completed to the 

Citadel Diving Pool to allow us to reinstate the use of all diving 
boards by recreational and club divers.

•     As part of the Councils Repairs and Renewals programme a 
full overhaul of the filtration systems of both Citadel and Troon 
Swimming Pools is now complete as well as new customer 
lockers in the changing facilities at Troon Pool

•    New customer suggestion boxes positioned in the Citadel and all 
pools with comments cards and marketing to support and inform 
customers 

• Launched a new series of customer engagement forums that are open to all customers to attend 
and feedback

• Leisure bookings system upgrades and improved phone systems have successfully been installed 
at all activity centres with staff training delivered ensuring all facilities are connected 

• We have successfully installed public Wi-Fi at all activity centres.  This has provided greater internet 
access to the local community as well as streamlining the administration of the Learn 2 Gymnastics 
programme on-site

The Sport and Leisure team provide a huge 
range of opportunities for people of all ages and 
abilities to participate.  From activities targeted 
at babies and toddlers through to rehabilitation 
and health opportunities for people in older age 
there is something for everyone across a range 
of facilities.

The Health Development programmes continue 
to grow from strength to strength providing 
person-centred programmes that aim to 
maintain or improve a persons’ health and 
quality of life.

HARP (Healthy and Active Rehabilitation 
Programme) - rehabilitation exercise classes for 
people with cardiac, stroke, cancer, pulmonary 
or diabetic conditions. 

Invigor8 – falls prevention programme provides 
people over the age of 60 with evidence based 
strength and balance exercises to assist in the 
prevention of falls. 

Macmillan Move More - activity and support 
for people with a cancer diagnosis and their 
families.  Four main activities are provided 
including circuit class, walking, gardening and 
gently movement which is a combination of Tai 
Chi and Qui Gong. 

Weigh To Go - healthy weight programme 
combining exercise sessions and healthy eating 
information.

Activity for Health - exercise referral programme 
assists people with medical conditions to 
increase their activity level, improve mental 
health and become more active.
 
Participants from all programmes can progress 
to additional activities such as walking groups, 
general exercise classes, walking netball, gym, 
swimming, cycling groups and more.

Quotes from participants
“My medication is reduced and 
I’ve had to buy new clothes with 
my weight loss”
“My breathing has improved 
greatly and I do look forward 
to the classes as it enables me 
to meet new people”. 
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School meals

Over 1,261,590 meals were 
produced in our schools 
in 2019/20 compared with 
1,274,742 the previous 
years.  A high percentage 
of positive feedback was 
received from children 
and young people with 
overall satisfaction 
levels of 96% in primary 
and 90% in secondary 
(2018/19 figures)

Air Quality 
Environmental Health has 20 Nitrogen Dioxide 
diffusion tubes located throughout the district 
together with two real time analysers which 
monitor Nitrogen Dioxide and particulate matter.
Once again, we have been able to demonstrate 
that in general the air quality that we enjoy in 
South Ayrshire is very good. This was borne 
out in 2019 as all results were well within 
the permitted parameters. Our 2020 annual 
progress report which details our monitoring 
activities and results for 2019 which have been 
accepted by the Scottish Government can be 
found here. 

Noise
In 2019 we received 76 complaints relating to 
noise. These complaints are labour intensive 
as they generally require several visits before 
they can be successfully resolved. The average 
response time for ongoing noise complaints in 
2019 was under 3 hours.

Food Safety
After analysing compliance with food safety 
legislation, hot food takeaways were identified 
as being the poorest performers in South 
Ayrshire. We adopted an enhanced enforcement 
strategy which included evening visits to raise 
compliance. 

Having started this strategy in 2015 we improved 
compliance from 85% to 96% by 2017/18. 
During this time, we had to use the full range of 
enforcement tools including immediate closure 
and prosecution. Since then this improved 
compliance has been maintained and for this 
year is 96%.  
 

Environmental Health

Our Performance

https://www.south-ayrshire.gov.uk/environmentalhealth/documents/sac%202020%20progress%20report.pdf
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Key achievements
•    The development of a matching process between community 

benefits in contracts and community groups, which delivered a 
total funding of £12,616.75 to local community groups. 

•     Advanced Manufacturing Challenge Fund proposals approved 
[supply chain development and Audio-Visual Suite]

•    Launch of Skypath
•    Ayrshire Growth Deal – development of business cases
•    Rural Outreach Programme established
•    Draft Strategic Economic Plan developed with members and 

stakeholders
•    Established response to economic shocks

Capital Investment
We recognise the importance of having 
attractive modern, fit-for-purpose buildings in our 
communities.  Some of the key projects within 
our Ambitions School Investment programme of 
2019/20 are highlighted as follows:

• New £2 million Cherry Tree Early Years 
Centre

• Completion of Queen Margaret Academy
• We transformed the way young people learn, 

especially in rural schools, by investing 
in our wide area network.  We also made 
information more readily available to our 
customers with the roll-out of public access 
Wi-Fi which is now running in 20 of our 
facilities

• Plans are now well advanced for the 
construction of major school projects 
including Prestwick Shared Campus, 
Maybole Campus and Sacred Heart Primary 
School

• Opened Grain Exchange in Ayr High Street 
in July 2019, providing a multi-purpose 
market, cultural and creative space and 
helped generate £55,000 in income.

• Continued a positive programme of 
consultation with our communities on key 
issues and projects including the “Quality of 
Life Survey – Place”

• We improved the local environment by 
committing another £2.5 million to help 
maintain and improve our busy roads 
network, taking our ten year commitment 
to £17 million.  Plus £3.2 million in street 
lighting, including upgrades to more energy 
efficient LED bulbs

• We continue the work of the Ayrshire Growth 
Deal, a key component of our economic 
recovery plan. The Council is lead for the 
development and delivery of the £80 million 
AGD Aerospace and Space Programme.  
This will facilitate the delivery of the 
transformational change required for the 
Prestwick Aerospace and Space Campus 
to continue to lead the UK and Scotland on 
the world stage.  The Council is also leading 
on the £14 million pan-Ayrshire AGD Digital 
Programme which will ensure Ayrshire is at 
the forefront of digital connectively and offers 
a digital infrastructure attractive to investors.

Our Performance
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Economy and Regeneration
The Economy and Regeneration Service has a 
crucial role in supporting the Council’s aims to 
shape the future economy of South Ayrshire and 
to meet the needs of residents and businesses.
Of particular priority is realising the ambitions 
of the Council Plan, delivering and supporting 
impact in our priority sectors, in particular 
in Space, Aerospace and Advanced 
Manufacturing; developing our evidence and 
thinking around future funding models post 
BREXIT, delivering a robust Skills Strategy; and 
continuing to support the delivery of the Ayrshire 
Growth Deal investment portfolio; and taking 
forward a new approach alongside our partners 
to place-based economic growth and inclusive 
growth. 

193 business start-ups 
supported with 235 in 
2018/19
1,097 businesses supported  
compared with 1,124 in 2018/19
945 jobs created and 
safeguarded 
96 seminars delivered to 
business compared with 72 
in 2018/19 
£143,163 business grants 
awarded  compared with 
£171,517 in 2018/19
Leverage of grant awards 
made: £2.67 compared 
with £2.31 in 2018/19 (for 
every pound that we have 
granted as a council to 
businesses an additional 
£2.67 was contributed by 
third parties  
15 businesses assisted to 
trade outside Scotland  
compared with 6 in 2018/19 

Invoice Payment
We processed 95.4% of invoices with the 30 
day target compared with 96.0% the previous 
year, taking seriously our responsibility to pay 
companies we deal with promptly.

Procurement
The South Ayrshire Council Procurement 
team ensures that Best Value contracts are in 
place for all of the Council’s requirements and 
suppliers and contracts are managed and paid 
appropriately.  

• 25% of Council’s procurement spent on local 
small/medium enterprises compared with 
26.6% in 2018/19.

• 90% of Council contracts awarded actively 
influenced by a Procurement Professional 
compared with 81% in 2018/19.

• 48 contracts (21%) of Council contracts 
awarded to organisations located within 
South Ayrshire with an approximate value of 
£18.4 million compared with 28% in 2018/19.

• 34 contracts awarded which contain a 
community benefit compared to 25 in 
2018/19.
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Trading Standards  
Scams are commonly targeted at particular 
groups and people living with dementia or 
reduced cognitive function were people most 
likely to be the victim of financial abuse when 
compared to other risk factors. 

For the individual, being the victim of a 
scam (and the financial harm caused) can 
lead to a range of negative impacts, for 
example, mental and physical health, stress, 
confidence and self-esteem or their ability to 
live independently at home. This in turn can 
contribute to increased costs for health and 
social care services, in addition to the costs to 
public services of investigating and prosecuting 
financial scams.  As a result, the service helped 
install call-blocking technology and increase 
the confidence of people with dementia and 
their unpaid carers.  For the period 2019/20 
the service through call blocking technology 
for vulnerable adults managed to block 3,148 
suspected nuisance and scam calls.  In the 
same period, the service response was 64% 
within 3 days, which was attributed to delays in 
reaching carers to coordinate arrangements for 
help and to the start of the pandemic.

This service assisted a number of vulnerable 
and older people, many of whom were living 
with different forms and stages of cognitive 
impairment and dementia.  Many of those 
consulted about the help offered stated that 
they had not really appreciated the level of risk 
or the sheer number of scams targeting older 
or vulnerable people. A large number of those 
asked are now much more aware of the risks 
and dangers of scams and how to prevent 
them.  

The number of elderly and vulnerable residents 
helped with awareness about scams and given 
advice was 76 in the period 2019/2020.  The 
service relies on referrals made to the service 
to be able to offer assistance in dealing with 
scams and rogue traders.

SUSPECT IT REPORT IT 
0300 123 0900

BEAT THE FRAUDSTERS 
AND HELP PROTECT 
THOSE YOU CARE ABOUT!

A partnership between
South Ayrshire Council
and the Life Changes Trust.

or email: cabac@south-ayrshire.gov.uk

Tired of cold callers on the phone or at the doorstep?
Fed up with junk mail?
Looking to hire a reputable trader?

If you are worried that you, a 
relative, a friend, or someone living with dementia may be targeted by scams, contact Trading Standards.

Contact Trading Standards today
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Tourism
In January 2020, the Council agreed to align 
tourism and culture and to develop a new 
tourism strategy.  Work commenced on that but 
is now being refocused to reflect the impact of 
the public health pandemic on travel and the 
visitor economy.   The focus of our tourism work 
is on:
• Taking a holistic approach to promoting 

the area, including all elements of Council 
activities, for example, leisure and sport 
facilities, events, museums and heritage 
sites, parks and open spaces, libraries, town 
centres and golf.  
 

 

• Capitalising on our unique Burns offering 
with the Birthplace of Robert Burns, 
Scotland’s national poet and home to the 
Robert Burns Birthplace Museum 

• Building on the very strong golf offering we 
have linked to 2 Championship courses and 
a strong South Ayrshire Golf identity  

• Continuing to attract unique cultural 
exhibitions and widening access to the arts 
and culture for our communities 

• Promoting our strong food and drink offering 
• Tourism discussions have a local focus but 

we also link with the other Ayrshires where 
that is appropriate
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Key achievements
•     Increased our social media profile with the launch of SAC Live    

 Facebook and Instagram;
•     Significantly increased proactive campaigns sharing the    

 Council’s stories;
•     Developed communication and branding to improve   

 communication of the council’s 6 key commitments (in line with  
 the Council Plan mid-term refresh);

•     Improved range of tools we use to include video, screensavers  
 and infographics;

•     Produced monthly editions of South Ayrshire Council Live  
 Magazine.

Comments and Complaints
The Council value all comments and 
complaints and uses information from them 
to help us improve our services. In 2019/20, 
six complaints were escalated to the Scottish 
Public Services Ombudsmen (SPSO) – 
5 partially upheld and 1 not upheld, this 
compared to one in 2018/19 which was not 
upheld. 

Communication
The Communications team provides a 
corporate communication and design 
service,working with Chief Officers, Service 
Leads and employees to develop engaging 
communications which inform employees 
and the public, and which increase the 
profile and reputation of the Council.

• 27 public/employee information 
campaigns and 24 campaigns 
celebrating council success/
promoting events;

• 2 new social media channels 
(South Ayrshire Council Live 
Facebook, Housing Facebook  
and Instagram);

• Average weekly Facebook  
reach was 20,787

• Facebook followers -  3,670, in addition The 
Housing Services Facebook page currently 
has 2,554 followers

• Positive feedback on SAC Live online 
magazine – snapshot of comments:  
“Brilliant format, attractive and loads of 
interesting news.”, “Very impressed with 
this publication a fun and informative read.”, 
“Excellent magazine for residents.  Well 
done to all involved in devising this.”

• Branding, videos and artwork to support 
the launch of the council’s purpose, vision 
and values through The Burns House 
Experience was highly rated by employees 
(over 1,000 attended)

No alcohol, no antisocial behaviour,

just fun in the sun!

KEEP IT 

COOL 

THIS SUMMER

KEEP IT 

COOL 

THIS SUMMER

                
         #

ayrshiresafershores

Feed A Bin not A gull
Feeding gulls encourages aggressive behaviour.

www.south-ayrshire.gov.uk/respecT

Key achievements
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Freedom of Information
Services are encouraged to proactively publish 
core information for the public to access, 
however we do receive a large number of 
requests for information.  In 2019, 88% of 
the requests were answered within 20 days 
compared with 89% on 2018.  Every 3 months, 
the Council submit statistics about the requests 
for information they have received and how 
they have responded to the Independent 
Regulator, the Office of the Scottish Information 
Commissioner.

Housing Repairs
Emergency repairs – 9279 
repairs, 93% completed 
within 4 hours
Urgent repairs – 6905 
repairs, 99.6% completed 
in 3 days
Routine repairs – 9486 
repairs, 99.6% completed 
in 20 days
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•    The Grain Exchange had a successful first year offering weekly 
markets, artists in residence opportunities and a programme of 
cultural workshops. 

•    The Carrick Art Trail is now self-operating and run by a 
collaboration of local artists and craft makers. 

•    The V&A Pirate exhibition at Rozelle House proved popular with 
families and encouraged a new audience to visit the House, with 
many return visitors. 

•    External funding was secured to develop outdoor engagement 
spaces at the Carnegie Library in Ayr and Troon Library. Staff, artists, and members of the 
community collaborated to develop garden designs for both spaces. 

• A new business hub aimed at inspiring and supporting entrepreneurs and small businesses opened 
in Troon Library. The hub is part of the Scottish Coworking Network, which is supported by Scottish 
Government funding.

Ground Maintenance
Local Government Benchmarking Framework 
ranked South Ayrshire number one in Scotland 
for customer satisfaction for parks and open 
spaces for the second year in a row.

Sustainability
• We adopted our first Sustainable 

Development and Climate Change Strategy 
and instigated the new governance 
structure set out in that Strategy.

• We extended the reach of the Ranger 
Service across the South Ayrshire area 
and undertook the successful Ayr south 
beach sand dune restoration project which 
received widespread interest both locally 
and internationally.  

• We ran a South Ayrshire wide consultation 
on food growing.

• At short notice we moved our Earth Hour 
campaign online due to COVID yet still 
managed to successfully engage  
with the people of South Ayrshire  
using digital technology.

Waste Management
Preliminary data has shown a downward trend 
in waste produced, waste to landfill and an 
increase in recycling which will move South 
Ayrshire close to the 60% household recycling 
target for 2020 set by the Scottish Government. 

We also gained four seaside flag awards 
for our beaches at Maidens, Ayr, Prestwick 
and Troon. Our beaches are a major tourist 
attraction and the seaside flag award 
demonstrates the Councils commitment to 
maintaining and raising standards of beaches 
in relation to maintenance and facilities.  
Volunteers provided valuable support working 
alongside the Council in ensuring that our 
streets, beaches and promenades remain litter 
free as much as possible throughout the year.

Key achievements
Cultural Activities
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Cultural Activities

The Grain Exchange in the High Street, 
our multi-purpose market, cultural and 
creative space had a busy year.

29,806 cultural
activities
Over 50 artists 
had the 
opportunity to 
sell at the Grain 
Exchange
Almost 6 million 
visitors
Library Usage
Physical library visits decreased to  565,443 
compared to 587,660 in 2018/19.  There were 
26,374 electronic book check outs compared 
with 20,634 the previous year.  8,358 children 
and adults participated in children’s library 
activities compared with 4,355, in 2018/19.

Museum Visits
82,792 people visited 
museums and galleries 
in 2019/20 compared with 
84,086 in 2018/19

Ground Maintenance and 
Bereavement
Grounds Maintenance and Bereavement 
Services maintain over 1,000 hectares (ha) of 

public parks and open spaces including 108 ha 
of woodland, 86 ha of educational premises, 
72 sports pitches, 53 cemeteries and 101 play 
facilities. 

The service also operates Masonhill 
Crematorium which serves residents from South 
Ayrshire and beyond.  

2019/20 saw increased use of the green waste 
recycling facility with a pilot scheme to treat 
household garden waste collected by Waste 
Management and reuse within our parks and 
open spaces. 

• Since 2018 the service has processed 1,457 
tonnes of green waste for reuse within our 
parks and open spaces. 

• Bereavement Services undertook 1,405 
cremations and 356 burials during 2019/20 
an increase of 3.4 % on 2018/19.

Our Performance



Making a Difference Every Day       37

Annual Performance Report 2019/20

Planning
On average we dealt with local development
(non-householders) planning applications 
in 7.2 weeks compared with 6.6 weeks last 
year and 9.1 weeks nationally.  On average 
local development (householder) planning 
applications were dealt with in 6.5 weeks 
compared with 6.8 weeks last year and 7.3 
nationally.
 
Property Assets
We strive to ensure that our buildings are 
maintained to a satisfactory standard and 
are fit for purpose.  In 2019/20, 77.8% of our 
operational buildings were in a satisfactory 
condition, 91.2% were suitable for current use 
and 97.2% of public areas in council buildings 
were accessible for people with a disability, 
reflecting improved performance on the previous 
year (73.4%, 90.5% and 97.2% respectively).

Sustainability
The Sustainability and Fleet team has delivered 
a range of services council wide Sustainable 
Development and Climate Change Strategy 
including: 

• climate change mitigation and adaptation
• rangers service across all of South Ayrshire
• allotments
• annual play inspections
• reservoirs
• memorial benches; and
• advising on the above and in particular 

biodiversity and landscape matters.  

We are working on Open Space, Play and  
Food Growing Strategies.  We manage the 
Council’s vehicle fleet and are in the  
process of delivering the transition from  
fossil fuel combustion engines to electric 
vehicles and other ULEV including the 
associated fleet related infrastructure  
transition.

• Manage the letting of 338 allotment  
plots and 10 raised beds across 6 sites.

• Provide a service to 61 (56 in 2018/19) 
families wishing to install a bench in South 
Ayrshire open space to commemorate the 
lives of their loved ones.

• Increased our electric fleet vehicles to 53 and 
ensured appropriate supporting infrastructure 
was installed at point of use.

Waste Management
Waste Management undertake domestic 
waste and recycling collections from 57,785 
households in South Ayrshire. The service 
also operates a commercial collection service 
to 1,013 businesses within South Ayrshire, 
mechanically cleans streets, maintain beaches 
and provides waste aware education. 

9.55% reduction in 
landfill
5.1% increase in 
recycling
6.03% overall 
reduction in 
household waste
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Covid Response 
as at 31 August 2020

In March 2020 the Covid-19 pandemic 
presented unprecedented challenges for 
communities and particularly for the most 
vulnerable. At the earliest stages we recognised 
the need for a proactive, joined up and effective 
community response service.  

Officers from our Communities Teams quickly 
established, coordinated and managed a 
comprehensive community resilience response 
supported by a wide network of volunteers from 
across Council services, community volunteers 
and third sector organisations.  

The three main areas of focus during the 
response were: the delivery of free school 
meals; supporting residents who were shielding; 
and providing support to volunteer community 
groups and individuals who were working to 
support their local communities. 

Customer Services staff coordinated and 
managed the phone lines and trained over 90 
volunteer staff from across Council services to 
deal with both incoming and outgoing calls. 
 
In addition to the call centre, seven humanitarian 
assistance centres (HAC’s) were set up across 
South Ayrshire.  These centres were used to 
coordinate food provision for free school meals, 
residents who were shielding and to support 
people in crisis.  The hubs were based in Marr 
College, Prestwick Academy, Queen Margaret 
Academy, Dalmilling Primary, Braehead Primary, 
Carrick Academy and Girvan Primary.

Since March the Council continued to support 
residents in a variety of ways, and the 
information statistics are shown up to 31 August 
or earlier if service stopped being provided. 
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Food and Supplies 
25,044 packed lunches delivered to children 
who were entitled to free school meals.
The daily packed lunch delivery was replaced 
by weekly food boxes for children eligible for 
free school meals.  A total of 52,610 boxes were 
delivered. 
  
The weekly food boxes contained a range of 
items that included fresh and ambient food with 
enough food to make breakfast and lunch for a 
week.  Free School Meals boxes were prepared 
in the HAC’s and were delivered to the child 
or young person’s doorstep.  Managing the 
logistics of this was very challenging and would 
not have been 
possible without 
significant support 
and cooperation 
between a range 
of services who 
were involved in 
the preparation 
and delivery of 
boxes.  The services 
were varied and 
included: Property 
Maintenance, 
Facilities 
Management, 
Sport and Leisure, 
Community 
Engagement, 
Community Safety, 
Active Schools, 
Community 
Learning and Development, Health and 
Wellbeing, Libraries and Culture, Housing, 
Asset Management, Community Planning and 
Employability and Skills.  Our staff were also 
supported by local volunteers and local sports 
clubs who contacted us to offer assistance. 

In our food boxes we included child activity 
packs, recipe cards and free sanitary products.  
Feedback on the boxes from parents and 

members of the public was extremely 
positive and we were praised by the Scottish 
Government on this approach.  Having staff 
deliver food boxes allowed us to engage with 
parents and children at their home.  Staff were 
encouraged to report any child welfare concerns 
to Education and Social Work.

Over 80 vehicles were used for the delivery 
of free school meals. Property Maintenance 
provided 62 of their fleet vehicles, others 
came from a range of services across the 
Council. Between April – June the cost of free 
school meals was £637,678. The Scottish 
Government allocated us a grant of £625,000, 
so the cost to the Council to provide this was 

£12,678. During the 
summer holidays 
our free school 
meals provision 
continued until the 
18th August when 
schools returned 
full time. The cost of 
free school meals 
during the holidays 
was £270,181.  We 
received a grant 
from the Scottish 
Government of 
£244,000, so the 
cost to the Council 
to provide this was 
£26,181. 

906 toiletry packs 
delivered in 

shielding boxes, nappies and sanitary towels 
(approximately 5,000 wee white bags) were 
distributed to those receiving a school meals box 
and 73 to those shielding.

We also coordinated provision of emergency 
bottled water to drought stricken private water 
supplies across South Ayrshire.
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Children and Young People  

Twelve Childcare and Learning Hubs were 
operational from 30 March - 7 August. Childcare 
hubs were delivered with a blend of local 
authority schools and early years centres and 
a number of our funded provider nurseries and 
childminders five days a week including school 
holidays and bank holidays.  Over 400 families, 
where both parents were designated key 
workers, were provided with childcare during this 
period. 

Teachers embraced the digital technology 
available to them to create learning platforms 
and keep in touch with pupils. To celebrate the 
end of term, some schools have held virtual 
Sports Days, which include a range of fun 
activities and challenges for pupils to complete 
at home. Transition activities have also been 
adapted to online events, including videos and 
virtual tours to reassure pupils prior to their 
move to P1, S1 or a different year group. Many 
schools and early years centres shared and 
celebrated children’s learning and achievements 
through social media platforms e.g. Twitter.
Southcraig and Invergarven specialist schools 
reopened prior to Easter 2020 to provide further 
support and respite for children and families.  
Support was targeted to those who required 
it most and ensured that regular contact was 
maintained with vulnerable children and families.  
Further summer programme activities were 
offered in conjunction with the Children and 
Families Social Work Team.

Programmes to support vulnerable children 
and young people were offered prior to and 
throughout the summer.  A number of schools, 
in May and June, provided support and access 
for vulnerable learners.  This provided access 
to school for the most vulnerable children and 
young people and ensured that teachers and 
other support staff had opportunities to support 
children with their learning.  In many cases 
this resulted in 50 or more children accessing 
the schools offering this support.  Initially this 
support was targeted at schools in our most 

deprived communities and led to opportunities in 
other schools to support transition in the lead up 
to the summer holidays. Working collaboratively 
with health and social work during the summer 
holidays support was provided for vulnerable 
children under the age of 5 years in our Early 
Years Centres across the authority. 

Further opportunities to improve communication 
between schools, social workers and health staff 
were sought during the lockdown period.  This 
led to named social work, school nurse and 
health visitor contacts for each school.  This 
approach will continue as we move forward 
and will ensure greater collaboration between 
services to support children and families at this 
time.

Approximately 1,500 digital and internet 
connectivity devices have been purchased 
by the local authority to reduce digital 
deprivation and support access to learning.  
This programme, funded by the Scottish 
Government, builds on the pilot scheme 
introduced across six South Ayrshire schools 
during the school closure period.  The main 
aim of the programme is to reduce inequality 
and ensure that all children have access to 
devices that will enable them to fully engage in 
learning at home.  Devices began to be issued 
to children week beginning 31st August 2020.
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Information Technology 
2,000 employees provided with technology to 
work at home.  We installed an additional server 
to ensure we were able to support the high 
number of staff accessing systems from home.

Connecting Scotland 
Connecting Scotland is a Scottish Government 
funded initiative delivered in partnership by 
local authorities and the Scottish Council for 
Voluntary Organisations (SCVO).  To assist 
people who were digitally excluded during 
the pandemic South Ayrshire Council staff 
delivered 145 devices to residents who were in 
low income households and deemed clinically 
high risk or shielding.  Each recipient has been 
allocated a digital champion who provides 
weekly online support. Phase 2 of this fund has 
just been launched and this funding aims to 
provide devices to care leavers or low-income 
households with children.  Officers are currently 
coordinating this alongside colleagues in the 
Health and Social Care Partnership (HSCP)

Health and Wellbeing 
We provided a range of exercise videos to allow 
some support programmes to continue such as 
Invigor8 and Gentle Movement.

We added a section to our website where 
residents could find some great ideas on how to 
keep everyone busy.

Our teams also linked in with foster carers across 
South Ayrshire who did a fantastic job, providing 
much needed support to some of our most 
vulnerable young people.

Our Human Resources team worked with the 
Health and Social Care Partnership (HSCP) to 
identify 70 employee volunteers able to perform 
care roles in the event that additional resource 
was needed. These employee 

volunteers underwent training to allow them to be 
redeployed if the need arises. 

Equipment Loan Scheme – approximately 
100 pieces of equipment including dumbbells, 
kettlebells and pump sets were borrowed helping 
borrowers to interact with online instructors 
who delivered a daily timetable of online fitness 
classes.

Our Social Work teams joined forces with Hansel 
to ensure people with learning disabilities, 
their carers and families were able to access 
support through a range of new and innovative 
approaches.  With traditional day services 
temporarily closed, the usual help that families 
relied on wasn’t available.  Delivered from 
Hansel, a range of activities were offered 
including micro and short breaks. You can find out 
more about this fantastic initiative and read just 
some of the great feedback staff received here.

https://beta.south-ayrshire.gov.uk/article/19573/Activities-at-Home
https://www.south-ayrshire.gov.uk/documents/southayrshire_outreachsupport_evaluationreport_final_202006.pdf
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Support and Advice
Shielding
People who were clinically vulnerable were 
advised not to leave their homes during the 
lockdown. This was known as shielding.  They 
were given a national text message number 
which they could use to request delivery 
of a food box co-ordinated by the Scottish 
Government through private providers.  From 
the outset it was clear that some of our most
vulnerable people who were shielding, were 
experiencing a range of other issues such as: 
using the text messaging service, additional 
dietary requirements not provided for in the 
national food box, and access to pharmacy 
collections and priority supermarket deliveries.

The Scottish Government asked all local 
authorities to contact every person on the 
shielding list which was provided to us by Public 
Health Scotland.  Through this contact, we 
were to establish that people were aware of 
the support available and were able to access 
essential services. 

Our initial shielding list started with 2,700 
names, however additional names were added 
on an ongoing basis.  

Unfortunately, the data we were given in relation 
to shielding was very basic and did not include 
telephone numbers. Our team had to liaise with 
colleagues from the Health and Social Care 
Partnership, GP Practices and Public Health 
colleagues, as well as using our own Council 
systems, in an attempt to trace contact details.  
Our call handlers were tasked with contacting 
every person on the shielding list. Where we 
were unable to find a telephone number or 

we were unable to reach someone by phone, 
staff from our HAC’s carried out house visits to 
ensure residents who were shielding were safe 
and did not require further assistance. To ensure 
that people who were shielding continued to 
receive the highest level of support during the 
pandemic, everyone on the shielding list was 
contacted by our team by telephone at least 
twice.  
 
Over 1,900 shielding residents in South Ayrshire 
signed up for the national food box delivery.  The 
boxes were delivered weekly by national food 
distribution companies and contained a range 
of ambient food items.  To supplement these, 
our officers provided a range of fresh produce to 
those who needed it most.

Between the 9th April and 31st July, our 
outbound call handlers attempted a total of 
20,126 calls.  We also sent out 1,555 letters and 
made over 1,000 safe doorstep visits to people 
we could not contact by phone, email or text 
message.  This approach ensured we reached 
100% of people on the shielding list, which 
totalled 4,809 when shielding was paused on 
30th July.  In the same period, we handled 7,265 
inbound calls. Of these: 

666 calls came through the 
national helpline
5,674 were received directly 
through the local Covid-19 
Helpline number
451 came through Customer 
Services
474 out of hours calls 
were answered by our 
Emergency Response Team
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We used the Council’s SignPost system to 
manage shielding and non-shielding cases, 
making a range of onward referrals for support.  
During lockdown a total of 6,248 referrals were 
made through the SignPost system.  414 of 
these were to the Council’s Information and 
Advice Hub as a direct result of the financial 
impacts of COVID-19. Despite shielding being 
paused on the 31st July, our dedicated email 
and phone line remains open to members of 
the public and officers continue to engage with 
the Scottish Government and the Pan Ayrshire 
Shielding group regarding the evaluation of 
shielding and the support for residents moving 
forward. 

Community Planning Partners along with 
vital support from community groups and 
volunteers, ensured that our older people 
living with dementia and found themselves 
experiencing social isolation and loneliness were 
supported.  In addition, support was provided to 
care experienced children and young people, 
those with additional support needs and young 
carers.  The South Ayrshire Local Outcome 
Improvement Plan:  COVID-19 Response 
(June 2020) highlight the good work that took 
place.

We provided £17, 981 of funding to community 
groups and organisations across South 
Ayrshire to help them set up and coordinate 
their community food support.  We purchased 
£63,034 worth of food supplies, and delivered 
this to community organisations and local food 
banks. We also delivered food provided by 
Fairshare to various organisations on a weekly 
basis. 

In June we had to increase our food support 
as some community organisations began to 
reduce or remove their support to those in crisis. 
This resulted in an additional food hub being 
established within John Pollock Centre.
Our external grants officer also provided 
assistance to community anchor organisations 
and third sector groups to help them secure 
external funding to assist with food provision.

A special COVID-19 edition of the South 
Ayrshire Council Live Magazine distributed to 
3,500 residents.  This provided the vulnerable 
and elderly in our communities with information 
on how to access critical services.  An online 
version of the magazine can be viewed here
We provided information via our social media 
channels, Facebook, Twitter and Instagram.

LOCAL OUTCOMES  
IMPROVEMENT PLAN

(LOIP) 2019
Originally published in October 2017 

Refreshed May 2019

https://www.south-ayrshire.gov.uk/cpp/documents/loip%20covid-19%20progress.pdf
https://www.south-ayrshire.gov.uk/cpp/documents/loip%20covid-19%20progress.pdf
https://www.south-ayrshire.gov.uk/cpp/documents/loip%20covid-19%20progress.pdf
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Volunteering
To help coordinate volunteering across South 
Ayrshire we worked in partnership with Voluntary 
Action South Ayrshire (VASA) to promote 
and react to volunteering requests during the 
pandemic.  619 people from across South 
Ayrshire registered an interest through the 
Council, VASA and the Red Cross.  Our officers 
worked alongside VASA to develop volunteering 
opportunities and training throughout the 
pandemic.  This partnership has helped form 
positive relationships and Community Planning 
Partners have agreed to continue to develop 
this partnership approach to volunteering to 
help establish a sustainable South Ayrshire 
volunteering network. 

Pharmacy Deliveries 
NHS Pharmacy Leads were concerned about 
the resilience of local pharmacies to cope 
with the increase in demand for prescription 
deliveries.  This was a complex process 
requiring systems to be set up to ensure the 
safe and secure distribution of prescriptions 
and to ensure compliance with legislation.  We 
worked alongside local pharmacies to provide 
five days a week pharmacy delivery service for 
residents that were shielding or isolated in their 
homes. 19 dedicated volunteer drivers collected 
and delivered over 600 prescriptions.

Trading Standards
We have carried out 2472 interventions to 
local businesses, helping them comply with 
Government guidelines.

We delivered a webinar for over 100 businesses 
from the hospitality sector on the COVID-19 
guidelines in partnership with Trading Standards 
and Environmental Health, Business Gateway, 
Licensing and Legal Services, Police Scotland 
and North and East Ayrshire Councils.

We actioned over 835 service requests from  
members of the public, workers and business 
owners.

We provided regular updates on potential 
COVID-19 related scams and frauds, helping 
residents and businesses to be extra vigilant.

We created a special door sticker to deter 
unwanted mail and callers.

We dealt with 76 enquiries about disrupted 
holiday plans, refunds and enquiries about 
people moving into holiday homes under current 
restrictions.

south-ayrshire.gov.uk

If you need help or 
support throughout the 
COVID-19 outbreak, we 

are here for you.
 

Please get in touch with us at 

C19.CommunitySupport@south-ayrshire.gov.uk 

or call 01292 616 101.
 

Other helpful contacts:

South Ayrshire Lifeline: 
www.southayrshirelifeline.org     

Tel: 0800 432 0510

Trading Standards and Environmental Health
Tel: 0300 123 0900 

Police Scotland: www.scotland.police.uk    

Tel: 101 (in an emergency always dial 999)

 NHS24: www.nhs24.scot  Tel: 111
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Alcohol and Drugs 
Partnership 
Local services and recovery communities 
proactively adapted their ways of working to 
continue to support individuals affected by 
alcohol and drug use across South Ayrshire in a 
variety of ways, a few are highlight below.

• Multi-agency weekly meetings including 
representatives from Housing, Justice 
Social Work, NHS Addictions Service, We 
Are With You, Ayrshire Council on Alcohol 
(ACA), Adult Support and Protection, Police 
Scotland, Blue Triangle, Seascape, Care and 
Share and the ADP peers discussed and 
supported 43 individuals.

• ACA continue to offer telephone counselling 
for existing clients and telephone based 
support for new referrals

• Barnardo’s continue to offer support to young 
people affected by their own substance use 
and children (under 12 years) and families 
affected by others substance use. The 
project workers continue to provide support 
via telephone and online platforms. 

• All RecoveryAyr / ADP groups and activities 
ceased the week prior to lockdown. The staff 
team continue to work from home, providing 
daily telephone support to individuals who 
had been attending recovery groups / 
activities / college etc.  The team are running 

twice daily online recovery meetings 7 days 
a week, including mindfulness and yoga 
sessions and a female specific group. A 
range of social activities such as quizzes and 
Saturday Night Fever have been added to 
the programme. 

Financial Assistance
The Stay Connected Fund was introduced by 
the Champions for Change South Ayrshire 
Champions Boards and helped 101 care 
experienced young people aged between 14 – 
26 years cope with the impact of COVID-19.

We provided vital business and funding 
information, and emotional and practical support 
to local companies and business owners 
struggling to survive the crisis and signposted 
to all available UK and Scottish Government 
funding and provided help to hundreds of 
business with their application to secure funding.  
We also work with eligible, newly self-employed 
people to access grants of £2,000 through the 
Newly Self-employed Hardship Fund.

We received 2,478 applications for Business 
Support Grants, 2,090 applications were 
approved, paying out a massive £23.3 million 
in grants to local eligible businesses in need of 
financial support. 
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The Environment
• Refuse collection continued with the 

exception of a 3 week period when the brown 
bin collection was suspended due to the high 
number of staff absence   

• We provided a garden maintenance service 
to residents who are disabled, elderly or 
vulnerable 

• New signage erected to assist with physical 
distancing in our parks and open spaces 

• 244 pavements marked out to ensure 
workers and customers stay 2 metres apart 

• We responded to 350 enquiries regarding 
vermin and pest issues 

• We dealt with 426 noise complaints, 
including loud music, dog barking and DIY 

• We reminded householders not to cause 
smoke nuisance by having regular bonfires – 
helping to enjoy their gardens 

• We dealt with 695 public health complaints 
in conjunction with our Housing and Waste 
Management team

Housing
Staff within our sheltered housing complexes 
came up with new ways to stay in touch 
with residents to keep their spirits high, 
while observing social distancing. As well as 
carrying out their normal checks, staff have 
organised garden exercises; entertainment; 
music and movement; birthday celebrations; 
quizzes and jigsaws.  Residents have also 
enjoyed tucking into the soup, sandwiches and 
bacon butties the team have provided for them

Some of our sheltered housing residents 
showcase their musical talents on TV.  
Residents at St. Meddans Court and Panrock/ 

Milrock Court in Troon took part in a video 
showing their support for the NHS which was 
aired on BBC Scotland’s ‘The Nine’.  You can 
see some of the residents in action here

The increase in relationships breaking 
down during lockdown resulted in a much 
higher demand for homeless temporary 
accommodation, with the team currently 
handling over 400 ‘live’ cases.  The team also 
manned our 24/7 homeless standby phone line; 
provide services and support to our sheltered 
housing residents; deal with antisocial behaviour 
complaints and maintain regular wellbeing 
contact with clients. 

The Economy
Business Beat, a series of articles offering 
hints, tips and information for local businesses 
to help support them throughout the COVID-19 
outbreak. Copies of Business Beat are now 
available on our website

https://www.south-ayrshire.gov.uk/images/video/only%20the%20young%20video%204.mp4
https://beta.south-ayrshire.gov.uk/article/19633/Business-Beat
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Customer Feedback
Take a look here at what our residents are telling us.

Members of the public paid compliments to our Grounds Maintenance Team for the beautiful flowers 
blooming across South Ayrshire. Their hard work prior to the restrictions certainly paid off, with the 
flowers brightening up daily exercise outings for many of our residents.

A number of staff also took time to thank colleagues in ICT for their ongoing commitment to 
maintaining systems and hardware which allow homeworking to continue.

Some great feedback was received for the work carried out during the crisis. Our Care at Home 
Team received a fantastic reception on social media, with messages of support from both residents 
and colleagues.  Appreciation flooded in for our employee volunteers who deliver food boxes to 
children who are eligible for free school meals.

The Scottish Government praised our approach to delivering weekly food boxes to children and 
young people who are eligible for free school meals. They were particularly impressed with the 
content of the boxes, which included information on a range of activities developed by our Active 
Schools Team, and were keen to promote the approach taken in South Ayrshire as good practice.  
You can take a look at what goes inside the boxes in this behind the scenes clip from Carrick 
Academy’s school kitchen. 

One local couple expressed their gratitude for all of the assistance they have received from us so far, 
including weekly food parcels and prescription collections, telling us that they have received all of the 
help and support they could possibly want.

https://www.south-ayrshire.gov.uk/images/video/what-residents-are-telling-us-covid-19.mp4
https://www.south-ayrshire.gov.uk/images/video/carrick%20academy%20-%20packing%20fsm%20boxes.mp4
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Children’s Services
Measure 2016/17 2017/18 2018/19 Status
Cost per primary school pupil £ £4,726 £4,998 £5,312  

Cost per secondary school pupil £ £6,417 £6,489 £6,769  

Cost per pre-school education registration £3,912 £4,086 £4,282  

Percentage of pupils gaining 5+ awards at level 5 67% 70% 69%  

Percentage of pupils gaining 5+ awards at level 6 37% 38% 36%  

Percentage pupils in 20% most deprived areas getting 5+ 
awards at level 5

48% 51% 46%  

Percentage pupils in 20% most deprived areas getting 5+ 
awards at level 6

19% 20% 15%  

The gross cost of “children looked after” in residential based 
services per child per week £

£4635 £3093 £3725

The gross cost of “children looked after” in a community setting 
per child per week £

£301 £330 £351  

Percentage of children being looked after in the Community 94% 90% 90%  

Percentage of adults satisfied with local schools (Scottish 
Household Survey)

83.0% 82.0% 83.0%  

Percentage of school leavers going into positive and  
sustained destinations (Initial survey)

93.7% 92.9% 94.0%  

Overall average total tariff score for pupils in the senior phase 
(S6 based on the S4 cohort)

972 955 918  

The average total tariff score for pupils in the senior phase (S6 
based on the S4 cohort) Quintile 1

689 683 632  

The average total tariff score for pupils in the senior phase (S6 
based on the S4 cohort) Quintile 2

854 797 831  

The average total tariff score for pupils in the senior phase (S6 
based on the S4 cohort) Quintile 3

994 951 941  

The average total tariff score for pupils in the senior phase (S6 
based on the S4 cohort) Quintile 4

1,112 1,199 1,087  

The average total tariff score for pupils in the senior phase (S6 
based on the S4 cohort) Quintile 5

1,298 1,284 1,207  

% of P1, P4 and P7 pupils combined achieving expected CFE 
Level in Literacy

N/A N/A 80%  

% of P1, P4 and P7 pupils combined achieving expected CFE 
Level in Numeracy

N/A N/A 84%  

Numeracy Attainment Gap (P1,4,7 Combined) - percentage 
point gap between the least deprived and most deprived pupils

N/A N/A 17.86%  

% of children meeting developmental milestones at their 27-30 
month review

68% 75%  

      

LGBF Reporting 2018/19

Status Key - Showing Trend over past two years
Declining

Improving

No change

Insufficient Data Available
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% of funded Early Years Provision which is graded good or 
better

98% 96.3% 97.92%  

School Attendance Rates (per 100 pupils) 93.2% N/A 92.64%  

School Attendance Rates for Looked After Children (per 100 
Looked After Children)

90% N/A N/A  

School Exclusion Rates (per 1000 pupils) 18 N/A 17.41  

School Exclusion Rates for Looked After Children (per 1000 
looked after children)

51 N/A N/A

Participation Rate for 16-19 year olds in education, training 
or employment (per 100)

91.1% 91.6% 91.56%  

% Child Protection Re-Registrations within 18 months 0% 0% 6%  

% Looked After Children with more than one placement  
within the last year

24% 23% 21%  

Corporate Services
Measure 2016/17 2017/18 2018/19 Status
Cost of support services as a percentage of the council’s total 
gross expenditure

4.0% 4.2% 4.4%  

Percentage of the highest paid 5% employees who are women 54.7% 56.0% 58.7%  

The gender pay gap 4.2% 4.2% 3.8%  

Cost of collecting council tax per dwelling £9.00 £6.66 £7.42  

Sickness absence days per teacher 5.1 5.3 5.2  

Sickness Absence Days per Employee (excluding teachers) 10.2 10.1 9.3  

Percentage of income due from council tax received by the 
end of the year

94.9% 96.1% 95.8%  

Percentage of invoices sampled that were paid within 30 days 94.1% 95.4% 96.0%

Proportion of operational buildings that are suitable for their 
current use

86.9% 90.3% 90.5%  

Proportion of internal floor area of operational buildings in  
satisfactory condition

65.7% 71.8% 73.4%  
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Adult Social Care
Measure 2016/17 2017/18 2018/19 Status
Adults aged 65+ Home Care Costs per Hour £22.99 £24.64 £27.56  

Self-Directed Support (Direct Payments) spend on adults 18+ 
as a % of total social work spend on adults 18+

2.7% 3.9% 5%  

Percentage of people aged 65 and over with long-term care 
needs who receiving personal care at home

59.4% 64.4% 61.4%  

% of adults supported at home who agree that they are  
supported to live as independently as possible

N/A 81.82% N/A  

Percentage of adults supported at home who agree that their 
services and support had an impact in improving or  
maintaining their quality of life

N/A 87% N/A  

% of adults supported at home who agree that they had a say 
in how their help, care or support was provided

N/A 76.62% N/A  

% of carers who feel supported to continue in their caring role N/A 35.63% N/A  

The net cost of residential care, per adult (65+), per week £303.55 £312.14 £335.00

Rate of readmission to hospital within 28 days per 1,000  
discharges

116.34 119.75 126.87  

Proportion of care services graded good or better 89.66% 84.09% 79.31%  

Number of days people spend in hospital when they are ready 
to be discharged ,per 1,000 population (75+)

1,273.47 967.32 1,353.51

Economic Development
Measure 2016/17 2017/18 2018/19 Status
Percentage of unemployed people assisted into work from 
Council operated / funded Employability Programmes

13.2% 8.5% 7.0%  

Cost of Planning and Building Standards Services per planning 
application

£3,388 £2,877 £7,615  

Average time in weeks taken to deliver a commercial planning 
application decision

7.2 7.3 6.5  

Percentage of the Council’s procurement spent on local small/
medium enterprises

21.4% 25.2% 26.6%  

No of business gateway start-ups per 10,000 population 11.6 17.8 21  

Cost of Economic Development & Tourism per 1,000  
population

£80,982 £50,666 £59,796  

Proportion of people earning less than the living wage 28.6% 23.9% 22.6%  

Proportion of properties receiving superfast broadband 89% 93% 93%

Town Centre Vacancy Rates 24% 20% 18%  

Immediately available employment land as a % of total land 
allocated for employment purposes

15.6 48.3 53.22  
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Environmental Services
Measure 2016/17 2017/18 2018/19 Status
Net waste collection cost per premise £83.70 £73.68 £78.85  

Net waste disposal cost per premise £77.80 £89.49 £91.97  

Net cost of street cleaning per 1,000 population £ £12,563 £11,439 £7,375  

Street Cleanliness Index - Percentage Clean 95.0 94.8 89.2  

Cost of maintenance per kilometre of roads (Capital & revenue 
costs)

£7,637 £7,111 £9,078  

Percentage of Class A roads that should be considered for 
maintenance treatment

38.6% 38.2% 36.1%  

Percentage of Class B roads that should be considered for 
maintenance treatment

43.9% 40.7% 38.0%  

Percentage of Class C roads that should be considered for 
maintenance treatment

40.2% 41.4% 42.4%

Percentage of unclassified roads that should be considered for 
maintenance treatment

43.3% 41.4% 42.9%  

Cost of trading standards per 1,000 population £ £7,069 £6,461 £6,939  

Cost of environmental health per 1,000 population £ £16,129 £12,975 £13,603

Percentage of total household waste that is recycled each 
calendar year

49.9% 55.2% 52.6%

Percentage of adults satisfied with refuse collection services 
(Scottish Household Survey)

85.7% 84.0% 82.0%

Percentage of adults satisfied with street cleaning services 
(Scottish Household Survey)

68.7% 68.0% 61.4%

      
Culture and Leisure Services
Measure 2016/17 2017/18 2018/19 Status
The Net Cost per attendance of sport and leisure facilities  
(including swimming pools)

£4.17 £3.14 £3.08  

Net Cost per visit to libraries £0.67 £0.76 £2.11  

Net cost per visit to museums and galleries £4.71 £5.54 £6.14  

Net Cost of Parks and Open Spaces per 1,000 of the  
Population

£19,845 £22,400 £23,421  

Percentage of adults satisfied with libraries (Scottish  
Household Survey)

86.7% 83.3% 82.6%  

Percentage of adults satisfied with parks and open spaces 
(Scottish Household Survey)

91.0% 93.0% 91.7%  

Percentage of adults satisfied with leisure facilities (Scottish 
Household Survey)

78.3% 80.3% 77.6%  

Percentage of adults satisfied with museums and galleries 
(Scottish Household Survey)

80.3% 81.7% 78.1%
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Housing Services
Measure 2016/17 2017/18 2018/19 Status
Gross rent arrears (all tenants) as at 31 March each year as a 
percentage of rent due for the reporting year (SHR)

3.1% 3.2% 3.2%  

Percentage of council rent that was lost due to houses remain-
ing empty (SHR)

1% 0.8% 0.9%  

Percentage of council dwellings that meet the Scottish Housing 
Quality Standard (SHR)

96.9% 97.5% 97.6%  

Average time taken to complete non-emergency repairs (SHR) 7.6 7.9 7.9  

Percentage of council houses that are energy efficient outwith 
those that are exempt or in abeyance

98.3% 98.6% 98.6%  
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