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AYRSHIRE SHARED SERVICES JOINT COMMITTEE 

 
Minutes of meeting in County Buildings, Wellington Square, Ayr, 

on 6th November 2015 at 11.00 a.m. 

 
Present: Councillors Alec Clark, Peter Convery, John McDowall and Nan McFarlane 

(South Ayrshire Council); and Councillors Tom Cook, Maureen McKay and 
Douglas Reid (East Ayrshire Council). 

 
Chair: Councillor John McDowall, South Ayrshire Council. 
 
Apologies: Councillor Bobby McDill, East Ayrshire Council and Councillors Willie 

Gibson and Donald Reid, North Ayrshire Council. 
 
Attending: Jill Cronin, Head of Enterprise, Development and Leisure, South Ayrshire 

Council; Chris McAleavey, Depute Chief Executive (Safer Communities), 
East Ayrshire Council; Kevan Aitken, Network Manager; Kevin Braidwood, 
Operations Manager;  Alasdair Sneddon, Programme Manager and 
Stewart Turner, Head of Roads, Ayrshire Roads Alliance. 

 
Also Attending: Lauren Sands, Committee Services Officer, South Ayrshire Council. 
 
 
1. Minutes of previous meeting. 
 
 The Minutes of 2nd September 2015 (issued) (link attached) were continued to the 

next meeting of the Joint Committee scheduled for Friday 11th December 2015. 
 
 

AYRSHIRE ROADS ALLIANCE 
 
 

Councillor McKay, East Ayrshire Council joined the meeting during discussion of the 
undernoted item. 

 
2. National Roads Development Guide. 
 
 There was submitted a report (issued) of 7th October 2015 (link attached) by the 

Head of Roads – Ayrshire Roads Alliance updating the Joint Committee on the 
position regarding the implementation of the National Roads Development Guide 
(NRDG) by the Ayrshire Roads Alliance on behalf of East Ayrshire and South Ayrshire 
Councils. 

 
 Decided: 
 
 (1) to approve the introduction of the NRDG by the Ayrshire Roads Alliance on 

behalf of East Ayrshire Council and South Ayrshire Council; and 
 
 (2) otherwise, to note the contents of the report. 
 
 
3. Development Control Update Including Roads Bonds. 
 
 There was submitted a report (issued) of 3rd October 2015 (link attached) by the 

Head of Roads – Ayrshire Roads Alliance 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2015/Ayrshire%20Shared%20Services/2nd%20September%202015/ASSJC020915.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2015/Ayrshire%20Shared%20Services/6th%20November%202015/Agenda%20Item%203%20-%20Report%20on%20NRDG%206%20November%202015%20-%20Submitted%20to%20Joint%20Committee.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2015/Ayrshire%20Shared%20Services/6th%20November%202015/Agenda%20Item%204%20-%20Report%20on%20Development%20Control%20Update%20-%206%20November%202015%20-%20Submitted%20to%20Joint%20Committee.pdf
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(1) further updating the Joint Committee on the position regarding Road Bonds held 

by the Ayrshire Roads Alliance on behalf of East Ayrshire and South Ayrshire 
Councils; and  

 
(2) advising on charges for signing of developments and administration of Road 

Construction Consents. 
 
 Decided:  
 

(a) to note the position regarding Roads Bonds currently held by the Ayrshire Roads 
Alliance on behalf of East Ayrshire Council and South Ayrshire Council; 

 
(b) to agree that the administration of Temporary Direction Signing shall be 

undertaken by Ayrshire Roads Alliance, with a signing schedule for each 
development to be agreed with the developer; 

 
(c) to agree that the set fee for minor amendments or an extension to a previously 

granted Road Construction Consent be applied to both East Ayrshire Council 
and South Ayrshire Council; 

 
(d) to agree that the rates for road construction consent inspections be consolidated 

based on the rates approved by South Ayrshire Council in 2011; 

 
(e) to request that progress updates are provided to future meetings of the Joint 

Committee annually; and 
 
 (f) otherwise, to note the contents of the report. 
 
 
5. Risk Report and Register. 
 
 There was submitted a report (issued) of 2nd October 2015 (link attached) by the 

Head of Roads – Ayrshire Roads Alliance advising the Joint Committee on the 
management of risk associated with the Ayrshire Roads Alliance. 

 
 Questions were raised with reference to Risk IDs 10 and 11 on page 5 of the appendix 

relating to whether the current roads inspection system was adequate and whether 
there was a smooth transition between losing experienced members of staff and taking 
on new members of staff.  The Head of Roads, Ayrshire Roads Alliance, responded 
accordingly. 

 
 A discussion took place on the safety of bridges within East Ayrshire and South 

Ayrshire and whether the Bridges and Structures risk category should be removed 
from the Risk Register.  The Head of Roads, Ayrshire Roads Alliance, advised a report 
would be brought to a future meeting of the Joint Committee.  

 
 Decided: 
 

(1) to note the revised risk register presented in the report;  
 

(2) to continue to receive quarterly updates on the progress;  

 
(3) to agree that a paper on the current position of all bridges within East Ayrshire 

Council and South Ayrshire Council would be brought to a future meeting of the 
Joint Committee; and 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2015/Ayrshire%20Shared%20Services/6th%20November%202015/Agenda%20Item%205%20-%20Report%20on%20Risk%20Register%20Report%206%20November%202015%20-%20Submitted%20to%20Joint%20Committee.pdf


 

3 
 

 
 (4) otherwise, to note the contents of the report. 
 
 
6. Roadworks Programme 2015/16. 
 

There was submitted a report (issued) of 8th October 2015 (link attached) by the 
Head of Roads, Ayrshire Roads Alliance advising the Joint Committee of the progress 
made with the road improvement programmes within the geographical boundaries of 
Easy Ayrshire and South Ayrshire for financial year 2015-2016. 

 
 Decided: 
 

(1) to note the Ayrshire Roads Alliance works progress; and 
 

(2) otherwise, note the contents of the report. 
 
 
7. Update on Performance Scorecard. 
 
 There was submitted a report (issued) of 14th October 2015 (link attached) by the 

Head of Roads, Ayrshire Roads Alliance advising the Joint Committee regarding 
progress made to date against the Performance Scorecard. 

 
 The Head of Roads, Ayrshire Roads Alliance, advised the Joint Committee that the 

accident statistics from Police Scotland had not been available at the time of finalising 
the Performance Scorecard but he now had these and they would be reported to the 
next meeting of the Joint Committee.  

 
 A question was raised regarding the percentage variance between East Ayrshire and 

South Ayrshire Council’s in relation to carriageway category defects repaired within 
timescales and it was confirmed that once staffing resources were improved in South 
Ayrshire this would show an improvement in the percentages for South Ayrshire 
defects repaired. 

 
The Committee was pleased to note that the A70 road between Cumnock and Ayr, 
within the Ayrshire Roads Alliance’s jurisdiction had been recognised by the European 
Road Assessment Programme (EuroRAP) as the most improved road in 
Britain.   EuroRAP reviewed all the available statistical information in the country, and 
this work identified that the A70 saw a 94% reduction in the number of fatal and 
serious crashes between 2008 and 2013. 

 
 Decided:   
 

(1) to note the performance scorecard and performance metrics presented in the 
report; 
 

 (2) to continue to receive performance scorecard and performance metrics updates; 
and 

 (3) otherwise, to note the contents of the report. 

 

 

The meeting ended at 12.05 p.m. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2015/Ayrshire%20Shared%20Services/6th%20November%202015/Agenda%20Item%206%20-%20Road%20Works%20Programme%20-%206%20November%202015%20-%20Submitted%20to%20Joint%20Committee.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2015/Ayrshire%20Shared%20Services/6th%20November%202015/Agenda%20Item%207%20-%20%20Report%20on%20Performance%20Scorecard%20-%206%20November%202015%20-%20Submitted%20to%20Joint%20Committee.pdf

