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SOUTH  AYRSHIRE  COUNCIL. 
 

Minutes of meeting in County Buildings, Wellington Square, Ayr, 
on 18th December 2014 at 10.00 a.m. 

 
Present: Councillors Helen Moonie (Provost), John Allan, Andy Campbell, 

Ian Cavana, Alec Clark, Brian Connolly, Peter Convery, Kirsty Darwent, 
Hywel Davies, Allan Dorans, Ian Douglas, Ann Galbraith, Sandra Goldie, 
Bill Grant, William J. Grant, John Hampton, Hugh Hunter, Mary Kilpatrick, 
John McDowall, Nan McFarlane, Brian McGinley, Bill McIntosh, Rita Miller, 
Alec Oattes, Robin Reid, Philip Saxton, Margaret Toner and Corri Wilson. 

 
Apologies: Councillors Douglas Campbell and Ian Cochrane. 
  
Attending: E. Howat, Chief Executive; V. Andrews, Executive Director – Resources, 

Governance and Organisation; L. Bloomer, Executive Director – Economy, 
Neighbourhood and Environment; D. Hutchison, Director of Educational 
Services; T. Eltringham, Director of Health and Social Care; D. Burns, 
Head of Housing and Facilities; R. Riddiough, Head of Legal and 
Democratic Services; T. Baulk, Head of Finance and ICT; M. Baker, Head 
of Performance and Policy; C. Neillie, Solicitor; and D. Knight, Co-ordinator 
(Democratic Support). 

 
Also attending: Fiona Mitchell-Knight, Assistant Director (Audit Services); Ronnie Nicol, 

Assistant Director; and Dave Richardson, Senior Audit Manager, Audit 
Scotland. 

 
 
1. Provost. 
 
 The Provost  
 
 (1) welcomed everyone to the meeting;  
 
 (2) welcomed Mark Baker, the Head of Policy and Performance to his first meeting 

of the Council;  
 
 (3) asked the Chief Executive to say a few words about the provisions of Section 

112 of the Local Government Finance Act 1992. 
 
  The Chief Executive  
 
  (a) reminded Elected Members that Section 112 of the Local Government 

Finance Act 1992 provided that a Member of the Council could not vote on 
a range of Council Tax issues, including setting or adjusting the rate of 
Council Tax, if he or she was three months or more in arrears with 
payment of Community Charge (Poll Tax) or two months or more in arrears 
with Council Tax and that she had sent a letter dated 18th November 2014 
to all Members on this matter; and 
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  (b) advised that if Section 112 applied to any Member he or she was also 

required to disclose that fact as soon as practicable after the 
commencement of the meeting (no Members so declared);  

 
 (4) in terms of the Standing Orders for Meetings No. 13.2, asked that the Council 

agree to consider Item 8 “Targeted Best Value Follow up” after item 5 “Report to 
Members and the Controller of Audit on the 2013/14 Audit” as these two reports 
were intrinsically linked, and 

 
  the Council so concurred; and 
 
 (5) intimated that apologies had been received from Councillors Douglas Campbell 

and Ian Cochrane.  
 
 
2. Sederunt. 
 
 The Chief Executive called the Sederunt for the meeting. 
 
 
3. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Council in terms of Council 

Standing Order No. 17 and the Councillors‟ Code of Conduct. 
 
 
4. Minutes of previous meetings of Council and Panels. 
 
 (1) Minutes of previous meeting of Council. 
 
  The Minutes of South Ayrshire Council of 29th October 2014 (issued) were 

submitted and authorised to be signed as a correct record of this meeting.  
 
 (2) Minutes of previous meetings of Panels. 
 
  The Minutes of the undernoted Panels (issued) were submitted for information:- 
 
  (i) Appeals Panel of 22nd August 2014. 
 
  (ii) General Purposes Panel of 20th August 2014. 
 
  (iii) Local Review Body of 30th September and 5th November 2014. 
 
  (iv) Leadership Panel of 30th September and 4th November 2014. 
 
  (v) Regulatory Panel – Licensing of 25th September, 2nd October (Special) 

and 6th November 2014. 
 
  (vi) Regulatory Panel – Planning of 2nd October and 2nd October (Special) 

2014. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/29th%20October/MSAC29October2014.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Appeals%20Panel/MAPPEAL220814.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/General%20Purposes/20th%20August/200814gpm.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Local%20Review%20Body/30th%20September/14sept30lrbm.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Local%20Review%20Body/5th%20November/14nov05lrbalternative%20(2).pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/30th%20September/LPMins30September14.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/4th%20November/LPMins4November214.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Regulatory%20Panel/25%20September%20-%20Licensing/MREGLIC250914.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Regulatory%20Panel/2%20October%20(Special%20Licensing)/MSPECREGLIC021014.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Regulatory%20Panel/6th%20November%20-%20Licensing/MREGLIC061114.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Regulatory%20Panel/2nd%20October/02October2014.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Regulatory%20Panel/2nd%20October/02october14.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Regulatory%20Panel/2nd%20October/02october14.pdf
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  (vii) Chief Officers‟ Appointments Appraisal Panel of 28th August and 

27th October 2014. 
 
  (viii) Service and Performance Panel of 2nd September 2014. 
 
  (ix) Audit and Governance Panel of 11th September and 24th September 

(Special) 2014. 
 
  (x) Rural Panel (Special) of 1st October 2014. 
 
  (xi) Public Processes Panel of 7th October 2014. 
 
  (xii) Partnerships Panel of 9th October 2014. 
 
  (xiii) South Ayrshire Shadow Integration Board of 26th August 2014. 
 
  (xiv) Ayrshire Shared Services Joint Committee of 21st August and 

24th October 2014 (copies herewith). 
 
 
5. Report to Members and the Controller of Audit on the 2013/14 Audit.  
 
 There was submitted a report (issued) of 9th December 2014 by the Executive 

Director – Resources, Governance and Organisation requesting that the Council 
consider Audit Scotland‟s audit of South Ayrshire Council‟s accounts for financial year 
2013/14.  

 
 Mrs. Mitchell-Knight introduced the 2013/14 audit report of this Council and the Senior 

Audit Manager then spoke to the report including the key findings and the section 
relating to the Charitable Trusts administered by the Council. 

 
 Clarification was sought and Officers confirmed that a review of the investment 

strategy for trusts was to be undertaken.  It was noted that the re-organisation of the 
Trusts (see item 11 on the agenda) would impact favourably on the audit fees.   

 
 Mr. Richardson summarised the findings and highlighted in particular the following 

elements of the report:- 
 

  the financial statements and financial position - that usable reserves amounted to 
£44m, with the unallocated element being £10.187m, concern about the 
continued under spending in HRA and the recommendation that Housing 
Services re-examine its budget methodology to ensure that a credible budget 
was put in place for 2015/16 and the exceptional performance in the delivery of 
the Capital Programme during 2013/14; 

 

  governance and accountability - that the Council had recently reviewed its 
scrutiny arrangements and implemented a new Panel structure which would be 
kept under review and noted the steps taken to respond to IT issues earlier in the 
year; and 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Chief%20Officers%20AppointmentsAppraisal/MCO28Aug14.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Chief%20Officers%20AppointmentsAppraisal/MCO27OCT14.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/2nd%20September/new02septservperf.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Audit%20and%20Governance%20Panel/110914/m110914.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Audit%20and%20Governance%20Panel/240914/m240914%20special.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Audit%20and%20Governance%20Panel/240914/m240914%20special.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Rural%20Panel/1st%20october/rc011014sp.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Public%20Processes%20Panel/7th%20October/M071014PPP.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Partnership%20panel/9%20October/MPP091014.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Shadow%20Integration%20Board/26th%20August/SIBMINS260814.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/Ayrshire%20Joint%20Shared%20Services-%2021%20August%202014.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/Ayrshire%20Joint%20Shared%20Services%20Committee%2024%20October%202014.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/18dec14-SAC-Report%20to%20Members%20on%202013-14%20Audit.pdf
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  best value and the use of resources and performance – that the Council had 
introduced a revised Maximising Attendance policy and that there had been an 
improvement in attendance rates, the very good  performance banding in relation 
to the procurement capability assessment,  the completion of the Council Plan 
and the work that had been undertaken in relation to Service and Improvement 
Plans to deliver the Council‟s strategic objectives and outcomes and a more 
focused CMT. 

 
 Mr. Nicol highlighted that Councils would continue to face rising demands for services 

and continued funding pressures particularly in relation to health and social care and 
ensuring effective arrangements for Best Value would be essential. 

 
 Mr. Richardson advised that the next Annual Report from Audit Scotland would be 

submitted to the Audit and Governance Panel in late September 2015, highlighted the 
use of the Covalent system as a tool for providing information to Councillors and 
confirmed Council‟s compliance with the CIPFA best practice guidance of holding 2% 
to 4% of revenue expenditure as uncommitted reserves. 

 
 The Chief Executive advised that she would provide further information to Elected 

Members including a timescale for direct access to Covalent by Elected Members, and 
the Council  

 
 Decided:  having recorded their appreciation of the work undertaken by the Head 

of Finance and ICT and his team and the Audit Scotland team   
 
 (i) to note the report by Audit Scotland on the Council‟s Audit of Accounts 2013/14 

as detailed in Appendix 1 of the report, and the fact that the accounts had been 
given an unqualified audit certificate;  

 
 (ii) to approve the action plan appended to Audit Scotland‟s report as detailed in 

Appendix 2, designed to address the areas of concern highlighted within the 
body of Audit Scotland‟s report; and  

 
 (iii) to agree that regular updates on progress against the action plan be provided to 

the Audit and Governance Panel.  
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6. Targeted Best Value Follow Up. 
 
 There was submitted a report (issued) of 10th December 2014 by the Chief Executive 

providing a further update on progress against the Action Plan agreed by the Council 
on 22nd April 2014 and on the Audit Scotland report presented to the Accounts 
Commission on 11th December 2014. 

 
 Decided:  
 
 (1) to note the Audit Scotland report on progress presented to the Accounts 

Commission as detailed in Appendix 1 of the report;  
 
 (2) to note the progress made against the improvement action plan as detailed in 

Appendix 2 of the report;  
 
 (3) to note the findings of the Accounts Commission; and 
 
 (4) to request that the Best Value Working Group develop a new action plan to 

address the matters raised by Audit Scotland and the findings of the Accounts 
Commission.  

 
 
7. Revenue Estimates 2015/16 to 2017/18 and Capital Estimates 2015/16 to 2019/20.  
 
 There was submitted a report (issued) of 12th December 2014 by the Head of 

Finance and ICT outlining the issues to be considered in setting the Revenue 
Estimates 2015/16 to 2017/18 and Capital Estimates 2015/16 to 2019/20 and 
recommending that the Council  

 
 (1) accept the funding proposal as outlined by the Cabinet Secretary for Finance, 

Employment and Sustainable Growth as detailed in Annex 1 of the report; 
 
 (2) note that the funding levels included within Finance Circular 9/2014 remained 

provisional until the Finance Order was approved in February 2015; 
 
 (3) note the revisions to the previously approved General Services Revenue Budget 

proposals for 2015/16 and 2016/17 as outlined in section 4.2 (2) of the report;  
 
 (4) present revised budget proposals for Revenue and Capital following recognition 

of the revisions at (3) above; 
 
 (5) agree to levy the appropriate Band D Council Tax for 2015/16 (recognising the 

funding available from the Scottish Government if the Band D level was frozen at 
2007/08 levels); 

 
 (6) note that the 2015/16 and 2016/17 Revenue and Capital Budgets for Common 

Good Funds remained unchanged at this stage; and 
 
 (7) request that the Head of Finance and ICT submit a report to the meeting of the 

Council on 5th March 2015 confirming the final detail of the Revenue and Capital 
Budgets following confirmation of the 2015 Finance Order. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/18%20Dec%2014%20SAC%20Targeted%20Best%20Value%20Follow%20Up(2).pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/18dec14-SAC-Revenue%20and%20Capital%20Estimates.pdf
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 Councillor McIntosh, seconded by Councillor McDowall, moved that the Council should 

accept the recommendations above and approve the proposals of the Conservative 
and Labour Members (copies of these proposals were previously issued and which 
forms Annex 1 to this Minute).  

 
 The Council welcomed increased investment in:- 
 

  Our children and families; 

  Our adults and older people; 

  Our communities;  

  Other investment in buildings, information technology and other;  

  Road Improvement; 

  School refurbishment programme; 

  Troon dining hall; 

  Invergarven School; 

  Southcraig Campus; 

  Queen Margaret Academy; 

  Troon Clubhouse; 

  Troon Pool – gym extension;  

  PC Refresh and mobile devices; and 

  Social Work Client Database.  
 
 A Member of the Council expressed concern that as the budget proposals had been 

issued earlier this morning, there had been insufficient time to examine the proposals 
in any detail. 

 
 Clarification was sought and provided that with regard to extra funding for Roads, it 

was not known whether East Ayrshire Council had increased its funding, that the 
Executive Director - Economy, Neighbourhood and Environment would ascertain 
whether defibrillators were available at the Troon swimming pool and other swimming 
pools in South Ayrshire and the Director of Health and Social Care gave an 
undertaking to ensure that the criteria for after care  would be available on the website. 

 
 Concerns were raised about slippage in the Capital Programme and the resulting 

increased costs that could arise for projects and the Executive Director – Resources, 
Governance and Organisation confirmed that realistic planning and sufficient 
resources were now in place for successful delivery of future projects. 

 
 The Director of Educational Services advised that he hoped to give an update to 

Elected Members following any announcement for the two thirds of the funding bid for 
Queen Margaret Academy being met from the Scottish Government. 

 
 A concern was raised by a Member of the Council that there was a lack of investment 

for Carrick Academy and Councillor McIntosh gave an undertaking that the Portfolio 
holder for Lifelong Learning would discuss the future redevelopment of Carrick 
Academy with the Director of Educational Services, and the Council  
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 Decided:  
 
 (a) to accept the recommendations in the report by the Head of Finance and ICT 

and to approve the proposals of the Conservative and Labour Members as 
detailed in Annex 1 which forms part of this Minute; and  

 
 (b) to record their appreciation of the work undertaken on the Revenue Estimates 

2015/16 to 2017/18 and Capital Estimates 2015/16 to 2019/20 by Elected 
Members, the Head of Finance and ICT and his Finance team and all Officers 
involved in the process.  

 
 
8. Five Year Financial Strategy 2015 to 2020. 
 
 There was submitted a report (issued) of 11th December 2014 by the Head of 

Finance and ICT seeking approval of the Council‟s Five Year Financial Strategy 
covering the period from 2015 to 2020. 

 
 The Council welcomed the information on the deprivation factors and links to service 

and improvement delivery which would help the Council make decisions going forward 
but noted that rural poverty was not adequately reflected in Scottish Index of Multiple 
Deprivation statistics. 

 
 The Council noted the position with regard to the role of service reviews and 

contracting out services, the generation of capital receipts, and the new approach to 
public engagement and consultation as well as with staff and trades unions. 

 
 Decided: 
 
 (1) to approve the Council‟s Five Year Financial Strategy for 2015 to 2020 as 

detailed in Appendix 1 of the report; and 
 
 (2) to agree that Officers now develop a timetable for delivery of future years‟ 

budgets, including a Consultation Plan to include Elected Members, Trades 
Unions and the public. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/18dec14-SAC-5%20Year%20Financial%20Strategy.pdf
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9. Scheme of Delegation. 
 
 There was submitted a report (issued) of 9th December 2014 by the Executive 

Director – Resources, Governance and Organisation seeking approval to ratify a 
drafting correction to the Scheme of Delegation approved by Council on 29th October 
2014. 

 
 The Council 
 
 Decided: to ratify a drafting correction to the Scheme of Delegation approved by 

Council on 29th October 2014 as detailed in Appendix 1 of the report. 
 
 
10. Representation on Outside Bodies and Ayrshire Shared Services Joint 

Committee. 
 
 With reference to the Minutes of 29th October 2014 (Page 10, paragraph 7) when it 

had been agreed that consideration of the appointment of a trustee for the Ayr Gaiety 
Partnership Board be continued to this meeting of the Council and there was submitted 
a report (issued) of 9th December 2014 by the Executive Director – Resources, 
Governance and Organisation seeking approval to make alterations to the lists of 
outside bodies that were approved by the Council at its meeting on 17th May 2012 and 
subsequent alterations that were approved by the Council on 28th June and 27th 
September 2012, 27th June 2013, 15th May and 29th October 2014 and to appoint a 
Chair of the Ayrshire Shared Services Joint Committee for the period from 1st April 
2015 to 31st March 2016. 

 
 Councillor McIntosh, seconded by Councillor Bill Grant, moved that Councillor 

Galbraith be appointed as a trustee for the Ayr Gaiety Partnership Board. 
 
 By way of Amendment, Councillor McFarlane, seconded by Councillor Wilson, moved 

that Councillor Allan be appointed as a trustee for the Ayr Gaiety Partnership Board. 
 
 On a vote being taken by a show of hands, seven members voted for the Amendment 

and nineteen for the Motion which was accordingly declared to be carried. 
 
 Councillor McIntosh, seconded by Councillor Bill Grant, moved that Councillor 

McDowall be appointed as the Chair of the Ayrshire Shared Services Joint Committee 
for the period from 1st April 2015 to 31st March 2016. 

 
 By way of Amendment, Councillor William Grant, seconded by Councillor Dorans, 

moved that Councillor McFarlane be appointed as the Chair of the Ayrshire Shared 
Services Joint Committee for the period from 1st April 2015 to 31st March 2016. 

 
 On a vote being taken by a show of hands, seven members voted for the Amendment 

and nineteen for the Motion which was accordingly declared to be carried. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/18dec14-SAC-Scheme%20of%20Delegation.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/18dec14-SAC-Outside%20Bodies.pdf
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 The Council 
 
 Decided:  
 
 (1) to appoint Councillor Galbraith as a trustee for the Ayr Gaiety Partnership Board 

as set out in paragraph 4.1 of this report; and 
 
 (2) to appoint Councillor McDowall as the Chair of the Ayrshire Shared Services 

Joint Committee as set out in paragraph 4.2 of this report.   
 
 
11. Consolidation of Charitable and Non-Charitable Trust Funds Administered by 

South Ayrshire Council. 
 
 There was submitted a report (issued) of 9th December 2014 by the Executive 

Director – Resources, Governance and Organisation advising of the outcome of work 
to identify options to consolidate the existing individual charitable and non-charitable 
trust funds administered by South Ayrshire Council and seeking approval of the 
recommended way forward. 

 
 Clarification was sought and provided regarding the benefits of consolidating the 

existing individual charitable and non-charitable trust funds, the procedures in place for 
the disbursement of funds, the definition of charitable and non-charitable trust funds, 
the primary purpose of the Trust Funds which had been captured under the new 
arrangements, and that the new guidelines would be widely publicised on the Council‟s 
website and the Council 

 
 Decided:  
 
 (1) to approve the consolidation of the charitable and non-charitable  trusts 

administered by the Council by agreeing to the setting up of a „South Ayrshire 
Charitable Trust‟ as per the draft trust agreement detailed in Appendix 2 of the 
report and to seek charitable status for that trust from the Office of the Scottish 
Charity Regulator (OSCR) and, as a majority of the trustees of the trusts listed in 
Appendix 1 of the report, to agree to the transfer of the trust funds specified in 
Appendix 1 of the report to the „South Ayrshire Charitable Trust‟ once 
established; 

 
 (2) to delegate authority to the Executive Director – Resources, Governance and 

Organisation to progress the consolidation proposals and to seek the necessary 
approvals from OSCR to seek charitable status for the South Ayrshire Charitable 
Trust and to transfer funds from the trusts held in Appendix 1 of the report to the 
South Ayrshire Charitable Trust; 

 
 (3) to agree that further reports would be brought back to the Council at appropriate 

stages as the application process progresses in relation to both the charitable 
and non-charitable trusts where decisions of trustees were required; and 

 
 (4) to delegate any decisions relating to the administration of the consolidation of the 

trusts and the consolidation proposals to be determined by the Leadership 
Panel. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/18dec14-SAC-Trusts.pdf
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12. Setting of Council Rents 2015/16 to 2017/18. 
 
 There was submitted a joint report (issued) of 25th November 2014 by the Executive 

Director - Economy, Neighbourhood and Environment and the Executive Director – 
Resources, Governance and Organisation seeking approval to set an appropriate level 
for Council house rents, lock-up rents, garage site rents, garden maintenance charges, 
communal heating and amenity charges for 2015/16 – 2017/18 and to approve the 
2015/16 HRA Revenue and Capital Budget. 

 
 Councillor Saxton, seconded by Councillor Reid, moved the recommendations as 

detailed in the report. 
 
 By way of Amendment, Councillor Connolly, seconded by Councillor Clark, moved that 

the rent increase should be limited to Consumer Price Index of 1% for three years with 
the balance for the resulting reduced income being met from a reduction in the “Other 
Property Expenditure” budget line. 

 
 Clarification was sought and provided in relation to the role and remit of the proposed 

Clerk of Works and the qualifications that would be required for this post, and that 
tenants had been invited to attend a rent setting discussion event to consider three 
possible rent increase options and had agreed an annual rent increase of 2% as set 
out in the recommendations and the impact on delivery of proposals within the 30 Year 
Business Plan if the recommendations were not followed. 

 
 On a vote being taken by a show of hands, six members voted for the Amendment and 

twenty for the Motion which was accordingly declared to be carried. 
 
 The Council 
 
 Decided: to agree 
 
 (1) to apply a fixed council house rent increase of 2% per annum from 2015/16 to 

2017/18; 
 
 (2) to increase other rental income (lock up, garage site rents, garden maintenance 

charges, communal heating and amenity charges) by 2% per annum from 
2015/16 to 2017/18; 

 
 (3) the 2015/16 Housing Revenue Budget as detailed in Appendix 2 of this report;  
 
 (4) the HRA capital budget 2015/16 as detailed in Appendix 3 of this report, and 
 
 (5) to the creation of a Clerk of Works post (Level 8) and to transfer the Housing 

Liaison Officer Post (Level 11) with extended remit to the HRA to support and co-
ordinate the Housing Capital Programme. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/South%20Ayrshire%20Council/18th%20December/18dec14-SAC-Trusts.pdf
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13. Formal Questions.  
 
 In terms of Council Standing Order No. 26(2), there was submitted (tabled) Formal 

Questions from Councillor Wilson, details of which, together with the Answers, are 
outlined below:- 

 
 School Meals – given the recent change to staffing levels and closures of school 

kitchens: 
 
 Question 1 
 
 What is the detailed analysis (school by school) which determined demand for the 

update of free school meals in January 2015? 
 
 Answer 1 
 
 The table below shows the current % uptake across all year groups, the number of 

meals currently provided and the projected increase in numbers based on 85% of P1-
P3 pupils taking free school meals from January 2015: 

 

School 
(Primary) 

School roll 
% Uptake of 

lunch 
provided 

Current 
number 
of meals 

Projected 
number of 
meals Jan 

‘15 

Projected  
increase 

number of 
meals Jan 

‘15  

Alloway 398 52% 207 268 61 

Annbank 219 51% 112 139 27 

Ballantrae 44 59% 26 51 25 

Barassie 228 52% 119 143 24 

Barr 26 65% 17 17 0 

Barrhill  17 35% 6 7 1 

Braehead  154 74% 114 114 0 

Cairn 125 51% 64 78 14 

Colmonell  24 71% 17 18 1 

Coylton 270 76% 204 212 8 

Crosshill 30 73% 22 24 2 

Dailly  67 52% 35 41 6 

Dalmilling 310 76% 235 239 4 

Doonfoot 315 53% 166 220 54 

Dundonald 179 85% 153 189 36 

Fisherton 30 60% 18 25 7 

Forehill  448 62% 279 342 63 

Gardenrose 201 48% 96 120 24 

Girvan 374 65% 244 303 59 

Glenburn 351 39% 136 197 61 

Grammar 387 34% 133 181 48 

Heathfield 512 58% 298 379 81 

Holmston 189 42% 80 101 21 

Kincaidston 167 67% 112 112 0 

Kingcase 338 51% 174 254 80 

Kirkmichael 28 79% 22 22 0 

Maidens  56 57% 32 39 7 
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School 
(Primary) 

School roll 
% Uptake of 

lunch 
provided 

Current 
number 
of meals 

Projected 
number of 
meals Jan 

‘15 

Projected  
increase 

number of 
meals Jan 

‘15  

Minishant 41 68% 28 31 3 

Monkton 101 62% 63 92 29 

Muirhead 156 60% 93 113 20 

Newton 134 67% 90 90 0 

Sacred Heart 98 65% 64 65 1 

St. Cuthbert's 43 51% 22 22 0 

St. John's 294 69% 202 218 16 

St. Ninians 140 64% 90 94 4 

St. Patrick's 164 51% 83 115 32 

Straiton 14 79% 11 11 0 

Struthers 166 75% 124 157 33 

Symington 118 57% 67 87 20 

Tarbolton 164 68% 111 116 5 

Troon 354 45% 158 216 58 

 
 
 Question 2 
 
 Do we have adequate coverage of staff and kitchens to cope with the potential 

increase in free school meals commencing January 2015? 
 
 Answer 2 
 
 Yes, we have adequate staff and kitchen coverage. We have recently advertised for 19 

additional catering assistants each working 10 hours per week.  The posts are 
temporary reflecting that the Scottish Government initiative is time limited. Interviews 
are currently underway with a view to commencement in January 2015.  

 
 
 Question 3 
 
 What is the result of risk assessments undertaken in each school to assess the impact 

of reduced hours? 
 
 Answer 3 
 
 There is no reduction in catering hours within our production kitchens as food is not 

being prepared on site.  Fewer hours are required in non-production kitchens. The 
hours now allocated to non-production kitchens reflect the time required to deliver the 
service effectively and in a way which addresses properly food safety risks.   Twelve 
kitchens have increased hours reflecting increased meal production there as a result of 
exporting to other schools and/or free meals for P1-P3 initiatives. 
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 Staffing in Schools – Further to recent changes to school kitchen staff, janitors 

and cleaners, please provide information pertaining to the past 12 months: 
 
 Question 1 
 
 Has the Council used Employment Agency staff to cover hours of school kitchen staff, 

janitors and cleaners? 
 
 Answer 1 
 
 Yes. 
 
 
 Question 2 
 

If so which Employment Agency? 
 
 Answer 2 
 
 Brightwork. 
 
  Question a 
 
  What is the initial fee, per post and overall, paid by the Council to any 

Employment Agency? 
 
  Answer a 
 
  There is no initial fee. 
 
  Question b  
 
  Is there a retainer fee and if so what is the retainer fee? 
 
  Answer b 
 
  No, there is no retainer fee. 
 
  Question c. 
 
  What is the length of contract the Council has undertaken with the Agency? 
 
  Answer c 
 
  The contract is on a week to week basis. 
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  Question d 
 
  How many hours has Employment Agency staff worked (per post and overall)? 
 
  Answer d 
 
  3,988.5 hours have been worked in total since September and the number of 

hours varies for each of the current vacancies. 
 
  Question f 
 
  What was the procurement process undertaken to acquire any Employment 

Agency? 
 
  Answer f 
 
  Direct appointment to contractor based on previous good experience of service. 
 
 
 Question 3 
 
 Given the original proposal was to close 18 school kitchens which has been reduced to 

five school kitchens, is the original 20% saving still achievable by 2016? 
 
 Answer 3 
 
 Yes - 7 kitchens will be closed, and the agreed £130,000 full year saving will be 

achievable in financial year 2015/16. 
 
 
 Social Care – Budget Management – Revenue Budgetary Control 2014/15 – 

Position Statement at 30 September, 2014 - Financial Variance Analysis – 
Children’s Services – an overspend of £1.320m is projected 

 
 Question 1 
 
 Outwith Authority Placements projected overspend is £1.230m.  What is the cause of 

the projected overspend? 
 
 Answer 1 
 
 There can be a high degree of variance in this budget given the complexity of need 

and the cost of placements.  The increase relates to an increased use of secure 
placements which cost £5,600 per week per child and external residential placements 
costing £5,000 plus per week. Therefore a small number of placements, which usually 
arise through the Children’s Hearing system, cause a high level of variation.  
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 South Ayrshire Children’s Units 
 
 Question 1 
 
 What is timescale and completion date for the replacement unit at Woodhead Road, 

Coylton? 
 
 Answer 1 
 
 This project is in the capital plan for 2015/16, and it is anticipated that work will 

commence in 2015 for completion by April 2016. 
 
 Question 2 
 
 What progress has been made with the proposed Children‟s new build unit at 

Greenan? 
 
 Answer 2 
 
 There is no current proposal to progress/ build a new Children’s House at Greenan.   
 
 
 Ayrshire Roads Alliance – Revised Annual Budget – 2014-1015 
 
 Question 1 
 
 What is South Ayrshire Council‟s investment to the Ayrshire Roads Alliance and how 

does that compare with the East Ayrshire Contribution (%)? 
 
 Answer 1 
 
 South Ayrshire Council investment £8.256m.  This comprises 32% of the total of 

£25.8m. 
 
 
 Question 2 
 
 How much does South Ayrshire intend to invest for 2014/15 including any additional 

funds? 
 
 Answer 2 
 
 £8.256m. 
 
 Note East Ayrshire Council’s contribution to Ayrshire Roads Alliance over 2014/15 

is increased by slippage in capital works from 2013/14 into 2014/15.  If this slippage is 
excluded, the % contributions would be South Ayrshire Council 40% and East Ayrshire 
Council 60%.  
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 Earlier this year, the Council carried out an analysis of efficiency measures and 

feedback from voluntary severance trawls identifying a potential reduction of 79 
posts.  Of that number, 21 employees applied for, and had been granted, 
voluntary severance with further trawls planned.  Please state the categories 
within responses (ie voluntary severance, redeployment, changes to working 
hours/arrangements, and turnover rather than any compulsory displacement or 
redundancy). 

 
 Question 1 
 
 How many members of staff have left under this process since the analysis was 

undertaken? 
 
 Answer 1 
 
 90 individuals have left the service of the Council as a result of the change processes 

which prompted the HR notification.  89 have left under voluntary severance terms and 
1 under compulsory redundancy.  The breakdown by service is: 

 
  Facilities Management    54 
  Enterprise, Development and Leisure 12 
  Employee and Customer Services  11 
  Legal and Democratic Services    5 
  Property and Risk      3 
  Property Maintenance      5 
 
 
 Question 2 
 
 How many members of staff will leave between now and April 2015? 
 
 Answer 2 
 
 3 employees will leave on a voluntary basis between 1st January and 31st March 

2015. 
 
 
 Question 3 
 

How many members of staff requested to go and were refused? 
 
 Answer 3 
 
 22 applications for voluntary severance were not progressed.  12 employees withdrew 

their applications.  The applications of the remaining 10 were not granted because the 
posts the employees carried out continued to be required without any changes.  There 
were no changes to the terms and conditions of employment (including pay) for any of 
the 10 employees whose applications were refused. 
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 Question 4 
 
 Of the staff who have been approached and agreed to leave, how many have since 

been approached and asked to reconsider? 
 
 Answer 4 
 
 No employees were asked to reconsider their decision to leave under voluntary 

severance.  However, because of a number of unexpected resignations (including from 
employees who had applied for, but not been granted, voluntary severance) 8 
employees were asked to consider delaying their leaving date.  Of the 8, 3 agreed to 
do so (referred to at question 2 above) and will now leave early next year, and 5 
declined. 

 
 The question asks for a breakdown of action to avoid compulsory redundancies, such 

as redeployment, changes to working hours, turnover etc.  It is not possible to provide 
this information since such measures have been used to implement the changes 
arising from structural reviews that have taken place since the start of 2014, and in 
most cases the changes were made before it was necessary to consider or progress 
any redundancy measures.  The structural reviews have involved hundreds of 
employees and have successfully redeployed staff to alternative posts, changed job 
remits, amended working arrangements, revised working hours etc so that only one 
compulsory redundancy was necessary. 

 
 
 Current policy for elderly care (enablement) is withdrawn if the client/service 

user is hospitalised overnight.  The contract is then passed to private care 
companies. 

 
 Question1 
 
 From the time the policy was agreed and implemented to the latest available figures, 

how much has the Council spent buying elderly care services from private companies? 
 
 Answer 1 
 

Sum of Sum of YTD 
Actual     

Year Care Type Total 

2011/12 Care at Home 5,764,661.73 

2011/12 Total   5,764,661.73 

2012/13 Care at Home 5,662,630.60 

2012/13 Total   5,662,630.60 

2013/14 Care at Home 6,693,633.32 

2013/14 Total   6,693,633.32 

2014/15 to Period 8 Care at Home 3,988,307.04 

2014/15 to Period 8 
Total   3,988,307.04 

Grand Total   22,109,232.69 
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 Ambition Programme 
 
 Question1 
 
 To ask what the current status of the Ambition Programme is in relation to business 

support, jobs created, enquiries, locations, ongoing costs and outcomes. 
 
 Answer 1 
 
 Business support –  

 Start Up 

Output Measures and Targets Target  
Year 1 

Actual 
Year 1 

Number of people supported to become Enterprise-ready 50 72 

Number of people starting their own enterprise 30 36 

 
 Business Growth 

Output Measures and Targets Target  
Year 1 

Actual  
Year 1 

Number of businesses assisted to develop and grow 81 69 

 
 Jobs created 

 Business Growth 

 

Output Measures and Targets Target  
Year 1 

Actual  
Year 1 

Number of jobs created and safeguarded 333 
Target is 1000 for 

the three years 

950  
(285.5 jobs 

created; 665 
jobs 

safeguarded)  

 
 Number of enquiries for different tiers of Business Growth support  

 Start-up 72 applications received, of which 43 approved; 
 Tier 1 17 applications received, of which 9 approved; 
 Tier 2 20 applications received, of which 9 approved; 
 Tier 3 32 applications received, of which 17 approved; 
 Shop Front 13 applications received (launched Aug 14), of which 5 

approved; and 
 Retail Development 6 applications received (launched Aug 14), of which 1 approved 
 
 Locations – Incubators established in Ayr (Heathfield), Maybole and Girvan. 

Output Measures and Targets Target  
Year 1 

Actual 
Year 1 

Number of people starting their own enterprise 10 12 

Number of people supported to become Enterprise-ready  30 12 

Number of enterprises ‘graduating’ from the Incubators  5 4 
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 Total Number of Jobs supported to date through the Jobs Fund: 407 

 This includes jobs funded through the Scottish Government funded Ayrshire Youth 
Employment Initiative. 

 
 Ambition Work Out! 

 100 places were offered last year and 73 young people completed the programme – 
72 went onto a positive destination. 

 
 Ambition Certificate of Work Readiness 

 206 young people have completed certificated programmes in relation to employability. 
 
 In addition, through the Social Enterprises strand, 12 local organisations have been 

supported through strategic development grants to start up or grow their social 
enterprises. In the process this has supported 14 people into employment. 

 
 The £1.5m budget allocated to the whole 3 year Programme continues to be spent on 

delivering the outcomes..  The identified outcomes are being delivered as evidenced 
above. There are no ongoing costs to the Council beyond the budget referred to 
above. 

 
 
 STEM (Science, Technology, Engineering and Maths) is one of the key 

initiatives the Scottish Government is pushing.  This is being managed by SDS 
and Education Scotland. 

 
 Question 1 
 
 To ask what is this Council‟s strategy to support learning and teaching of STEM? 
 
 Answer 1 
 
  To further increase awareness of STEM amongst practitioners, parents and 

learners. 

  To increase awareness of STEM careers. 

  To increase collaboration and sharing of practice in STEM across the clusters 
and authority including early years centres, primary schools and secondary 
school. 

  To increase focus on tackling inequity and gender inequality in STEM. 

  To promote high quality professional learning and leadership around STEM. 
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 Question 2 
 
 To ask what actions or activities are happening in South Ayrshire to support STEM? 
 
 Answer 1 
 
  Head Teacher and Principal Teacher Conference 2013. 

  Strong partnership working with South West Scottish Engineering Group and 
Dumfries House. 

  All establishments requested to have STEM on School Improvement Plans 
2013/14. 

  All establishments have a named STEM co-ordinator. 

  Annual CfE Festival 2013 focus was STEM. 

  Development Teacher seconded one day a week to co-ordinate STEM activities. 

  STEM Ambassadors support schools. 

  Primary Engineers programme running across primary schools.  

  Involvement with SSERC. 

  Strong partnership with Young Engineers and Science Clubs Scotland. 

  Secondary schools involved with Nuffield Research Project. 

  High participation and success in Scottish Engineering Leaders Award. 

  Working in partnership with Education Scotland on developing a STEM 
accreditation and self evaluation framework. Pilot project with Belmont Cluster. 

  Pan Ayrshire annual Science on the Menu events. 

  Participation in Engineering Industry Conference January 2015. 

  Secondary female pupils participating in ‘Marvellous Woman and their Flying 
Machines’. 

  A wide range of professional learning activities on offer for primary and 
secondary staff. 
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Exclusion of press and public. 

 
 The Council resolved, in terms of Section 50A(4) of the Local Government (Scotland) 

Act 1973, that the press and public be excluded during consideration of the remaining 
question on the grounds that it involved the likely disclosure of exempt information in 
terms of paragraph 8 of Part 1 of Schedule 7A of the Act. 

 
 
 Staffing in Schools – Further to recent changes to school kitchen staff, janitors 

and cleaners, please provide information pertaining to the past 12 months: 
 
 Question 2 
 
 If so which Employment Agency? 
 
 Answer 2 
 
 Brightwork. 
 
  Question e 
 
  What is the hourly rate charged to the Council per post and overall? 
 
  Answer e 
 

  £■ per hour inclusive of all on costs. 

 
 Councillor Wilson raised a supplementary question regarding the hourly rate for 

kitchen staff, janitors and cleaners and the Executive Director – Economy, 
Neighbourhood and Environment confirmed that the hourly rate was the same. 

 
 
 
 

The meeting ended at 11.50 a.m. 
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