
1 

 

 

SERVICE AND PERFORMANCE PANEL. 

 
Minutes of meeting in County Buildings, Wellington Square, Ayr, 

on 2nd September 2014 at 10.00 a.m. 
 

Present: Councillors Kirsty Darwent (Chair), Andy Campbell, Alan Dorans, Hugh Hunter, 
Mary Kilpatrick, Nan McFarlane and Brian McGinley. 

 
Apology: Councillor Peter Convery. 
 
Attending: V. Andrews, Executive Director – Resources, Governance and Organisation, 

L. Bloomer, Executive Director – Economy, Neighbourhood and Environment; 
D. Hutchison, Director of Educational Services; C. Monaghan, Head of 
Communities; J. Cronin, Head of Enterprise, Development and Leisure; 
D. Gillies, Head of Property and Risk; T. Baulk, Head of Finance and ICT; 
C. Cox, Planning Manager; C. Gardner, Senior Strategic Planning and 
Performance Manager; and A. Gibson, Committee Services Officer. 

 
 

1, Opening Remarks. 

 
 The Chair welcomed everyone to the first meeting of this Panel. 

 

 

2. Declarations of Interest. 
 
 There were no declarations of interest by Members in terms of Council Standing Order 

No. 17 and the Councillors’ Code of Conduct. 

 

 

3. Panel Remit. 

 

 There was submitted an excerpt from the Council’s Scheme of Delegation (issued) (link 

attached) relating to the remit of this Panel. 
 
 The Executive Director – Resources, Governance and Organisation reported that 

although a draft version of the “Scrutiny Handbook” would be presented to the next 
meeting of the Audit and Governance Panel, scheduled to take place on 
11th September 2014, details of the process to be used to undertake Scrutiny Reviews 
were still being developed. 

 

 Decided: to note the position meantime. 
 

 

4. Work Programme and Action Plan. 

 

 There was submitted a draft form (issued) (link attached) that could be used by this 
Panel to assist them in developing a Work Programme/Action Log. 

 

 Decided: to note the position meantime. 
 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/2nd%20September/item%202.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/2nd%20September/item%202.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/2nd%20September/item%203.pdf
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5. Planning Performance Framework 2013/14. 

 

 There was submitted a report (issued) (link attached) of 22nd August 2014 by the 
Executive Director - Economy, Neighbourhood and Environment setting out the 
Council’s performance against the National Planning Performance Framework for 
2013/14. 

 
 Discussion took place and it was noted 
 

(1) that this Council in its turnover of planning applications was the third fastest 
Planning Authority in Scotland; 

 
(2) that the Council had recently developed a Local Development Plan which was now 

with the Scottish Ministers for approval and that there would be a rolling review of 
this Plan; and 

 
(3) that future reports to this Panel regarding planning performance should explain 

the link with performance information in the Council Plan, include a section in the 
report setting out the Scottish Ministers’ comments from previous years so that a 
comparison could be made, and include a section explaining how customer 
comments had been used to drive continuous improvement. 

 
 Further issues were raised relating to legacy applications, fee income increases, the 

effect of new planning legislation, staffing issues, the increase in planning applications 
being received, pre-application discussion with applicants, use of project management, 
driving improvement through training and enforcement issues.  The Planning Manager 
agreed to circulate enforcement figures for 2012/13. 

  

 Decided: to agree to forward Appendix 1 of this report to the Scottish Ministers for 
their consideration. 

 

 

6. Council Performance during 2013/14 

 

 There was submitted a report (issued) (link attached) of 26th August 2014 by the Head 
of Communities requesting that the Panel scrutinise the performance of the Council 
during 2013/14 as reflected in the performance indicators contained in the Council Plan 
and the Service and Improvement Plans. 

 
 The Head of Communities advised that a number of measures remained to be reported 

upon for 2013/14 in line with the timescales indicated within the report. Updates would 
be provided to members as this data became available. 

 
 The Panel initially considered the ease of use and approach taken in presenting the 

data in Appendices 1 and 2 to the report, noting the following issues:- 
 

 The performance measures were felt to be presented out of context, in that they 
were not set under the strategic outcomes of the Council and Service and 
Improvement Plans, so the significance of the performance shown by them 
could not be fully evaluated. It was explained that the presentation by service 
theme, as previously used in the Council’s public performance reporting, had 
been utilised in this instance to provide a degree of continuity. Future reporting, 
as being developed for the forthcoming six month reporting against the Service 
and Improvement Plans, would set the measures in their strategic context. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/2nd%20September/item%204.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/2nd%20September/item%205.pdf
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 The lack of a target column in Appendix 1 was queried. It was explained that for 
2013/14, a large proportion of the measures did not have targets. However as 
part of the Service and Improvement Planning process, virtually all had targets 
for 2014/15. This was seen as a positive development by the Panel and it was 
recommended that Appendix 1 should contain this information in future. 

 

 Appendix 2 was felt to be largely duplicating Appendix 1, albeit the former 
provided the detailed explanations of performance. It was suggested that 
Appendix 2 should be an exception report that focussed purely on those 
indicators where performance was either above or below target and providing an 
explanation of this.  Appendix 1 should provide the overall context and Appendix 
2 can then focus on areas for attention/reviewing success. 

  
 The Panel then considered all of the measures presented in Appendices 1 and 2.  
 
 The following measures were scrutinised, through consideration of the explanations 

provided within the report and additional information provided through questioning of the 
appropriate Heads of Service and Executive Directors:-  

 

 SO6.9 02 Freedom of Information requests; 

 SO6.4 02-04 Days per employee lost through sickness; 

 SO6.7 13 Cost of collecting council tax; 

 SO6.1 Condition of operational buildings 

 SO5.3 03 Energy efficiency measures; 

 SO5.3 11 Satisfaction with housing repairs; 

 SO4.5 02-04 Usage of leisure services; 

 SO5.1 01 Condition of the road network; 

 SO2.2 07 Standardised measures for literacy and numeracy 

 SO2.2 09 Pupil exclusion levels; 

 SO2.2 15 Dyslexia Friendly Schools; 

 SO6.5 03 Inspection of primary schools; 
 

In scrutinising the following measures, the Panel requested that information should be 
provided, as part of the mid-year reporting of the Service and Improvement Plans, to the 
next meeting of the Panel on 11th November 2014:- 
 
(1) SO5.3 04 and 05 The current figures for “Voids”; 

 
(2) SO2.4 02 Whether the perception of pupils’ safety in schools could be broken 

down by year group as the disparity in primary and secondary figures could 
possibly be explained by first year pupils in secondary schools feeling less 
confident in their new environment; 

 
(3) SO6.1 05 Energy use in Council buildings – requested confirmation that a 

breakdown per building was available and that details of how this was being 
actively managed be provided; 

 
(4) SO3.1 08-10 Benefits processing – requested updated figures be provided to see 

whether performance had started to improve; 
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(5) SO2.4 03-10 Children’s Services – requested that 2013/14 data be provided, as 

the current lack of information made it difficult to assess performance in this area; 
 

(6) SO3.3 01 and 2 Number of carers assessments – requested further detail to 
examine whether the number being undertaken was adequate and what was 
required or should the Council be ensuring more were put in place; 

 
(7) SO1.2 01 Business start ups - requested further detail on the sustainability of start 

ups e.g. details of how many from previous years were still in business after 1 and 
3 years; 

 
(8) The lack of any measures for money advice – the Panel were advised that this 

was now delivered by Customer Services, and that feedback on performance  
would be provided through the 6 monthly reporting against the appropriate Service 
and Improvement Plan; 

 
(9) SO5.4 02 Street cleanliness - requested further detail over how “vegetation” on 

buildings and in grounds of buildings etc was dealt with; and 
 

(10) SO5.5 01 – Household waste recycling – requested a more detailed breakdown of 
what was actually recycled, and how the food waste element was performing. 

 

Decided: 
 

(a) to note 
 

(i) that the Panel did not have any concerns that it wished to draw to the 
attention of the Leadership Panel; and 

 
(ii) the next stages in the reporting process, as detailed in paragraph 4.10 of the 

report; and 
 
 (b) to agree the issues that required to be considered as part of the the mid-year 

reporting of the Service and Improvement Plans, as detailed above. 

 

 

 
The meeting ended at 12.15 p.m. 

 

 


