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SERVICE AND PERFORMANCE PANEL. 

 
Minutes of meeting in County Buildings, Wellington Square, Ayr, 

on 11th November 2014 at 10.00 a.m. 
 

Present: Councillors Kirsty Darwent (Chair), Andy Campbell, Peter Convery, Allan 
Dorans, Hugh Hunter, Mary Kilpatrick, Nan McFarlane and Brian McGinley. 

 
Attending: D. Hutchison, Director of Educational Services: L. Bloomer, Executive Director 

– Economy, Neighbourhood and Environment; C. Monaghan, Head of 
Communities; R. Riddiough, Head of Legal and Democratic Services; J. Cronin, 
Head of Enterprise, Development and Leisure; H. Carswell, Head of Children’s 
Services; D. Burns, Head of Housing and Facilities; D. Gillies, Head of Property 
and Risk; M. Newall, Head of Neighbourhood Services; K. O’Hagan, Head of 
Employee and Customer Services; T. Baulk, Head of Finance and ICT; C. 
Gardner, Senior Strategic Planning and Performance Officer; and A. Gibson, 
Committee Services Officer. 

 
 
1. Declarations of Interest. 
 
 There were no declarations of interest by Members in terms of Council Standing Order 

No. 17 and the Councillors’ Code of Conduct. 
 
 
2. Minutes of previous meeting. 
 
 The minutes of 2nd September 2014 (issued) (link attached) were submitted and 

approved. 
 
 
3. Work Programme and Action Plan. 
 
 There was submitted an update of the Action Log and Work Programme for this Panel 

(issued) (link attached). 
 
 Decided: to agree that the Action Log for this Panel required to have dates and 

timescales placed on the actions. 
 
 
4. Service and Improvement Plans – Six Month Performance Update to 30th 

September 2014. 
 
 There was submitted a report (issued) (link attached) of 4th November 2014 by the 

Head of Communities providing an update on the performance of the Council over the 
six month period to 30th September 2014 against the 2014/17 Service Improvement 
Plans (SIPs). 

 
 The Panel scrutinised the performance as detailed in nine of the twelve appendices to 

the report, with an adjournment at 10.55 for 10 minutes for the Act of Remembrance at 
11.00 a.m. 

 
 

  

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/2nd%20September/new02septservperf.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/11th%20November/work%20programme.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Service%20and%20Performance%20Panel/11th%20November/SIPs%20report%20wire.pdf
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 Their comments and observations are set out below:- 
 
Appendix 1 - Children’s Services SIP:- 
 
Overview -   
 
The Panel asked about the benefits that the ‘named person’ approach would bring and 
discussed the tensions that this brought between parental and state responsibilities. 
 
A briefing note on the role and responsibilities of the named person would be provided 
to Members of this Panel. 
 
Performance Measures -  
 
Having heard that the number of children being put forward for adoption by local 
councils in England had fallen by almost half in under a year, the Panel queried the 
position in South Ayrshire. 
 
It was noted that permanency plans were being progressed for a number of individuals, 
the position being very different in Scotland.  A briefing note on permanency planning 
would be provided. 
 
Sub-actions -  
 
CP2402.09 - clarification was sought on the vital role of corporate parenting. 
 
A Corporate Parenting Board had been agreed by the Council’s Corporate Management 
Team, but was not yet in place. The sub-action should not be shown as completed, as 
there was still work to be progressed. 
 
CP2402.10 – asked about the performance of the revised out of hours service. 
 
A much better and more responsive service was now in place at Crosshouse Hospital, 
as evidenced through the quarterly performance information that would be made 
available to Members. 
 
During the discussion of this SIP, it was noted that:- 
 

 considering performance on a SIP by SIP basis made the review of progress 
against cross cutting issues, such as corporate parenting difficult; and 
 

 the focus of the reporting tended to be on processes, rather than outcomes.  It 
would be helpful if the updates could contain more information on the difference 
made.  

 
 



3 

 

Appendix 2 - Communities SIP:- 
 
Overview -  
 
The Panel questioned the impact of the £529,000 saving that required to be achieved, 
how support would be maintained and whether this was going to impact on Community 
Safety. 
 
It was explained that the scoping for the service review would be going before the 
Leadership Panel on 2nd December 2014. Whilst some streamlining was possible, 
inevitably there would need to be a reduction in what was done, but the intention was to 
minimise the impact on front line services. The review would provide the Council with a 
range of options. 

 
The Panel queried the impact of the forthcoming changes in responsibility for 
Community Justice. 
 
It was agreed more detail from the Head of Children’s Services for Members would be 
sought. 
 
Sub-actions - 
 
SP4106.02 – The Panel queried what options were being considered to strengthen 
Community Councils and commented upon the difference that link officers could make. 
 
It was explained that the approach that had started as examining the handbook had now 
been broadened to seek to be more supportive of their role.  Options would be 
developed as part of the review of Community Engagement. 
 
SP4108.01 – The Panel queried how it was planned to bring grants together and 
queried whether there was a gap in not having an officer to assist communities to gain 
external funding. 
 
It was explained that this would be considered as part of the service review of grants, 
whose scope would go before the Leadership Panel on 2nd December 2014.  The 
intention was to involve all of the key players, both inside and outside the Council. 
 
Appendix 3 - Community Care SIP:- 
 
Performance Measures – 
 
SO3.3.01 - Number of Carers Assessments completed – The Panel queried the current 
position. 
 
The Panel was advised that the figure of twenty-one assessments in 2013/14 had 
already been matched in 2014/15, these being a mixture of new assessments and 
annual reviews. 
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Sub-actions -  
 

 CP3101.01 – The Panel requested more information on the post funded within 
Vouluntary Action South Ayrshire (VASA). 
 
Clarified that post was to assist people to access opportunities, VASA being able to link 
into funding for transport. It had only been in place for a few months, so difficult to 
assess impact as yet. 
 
CP3102.01 – Requested more information on service user pathways. 
 
It was explained the four options provided as part of the social work assessment 
process and it was confirmed that there was signposting in place for each of the 
pathways. 

 
CP3201.01 – The Panel queried what performance measures were being used to 
assess progress. 

 
It was explained that each strategy had been approved by the Leadership Panel; each 
had an action plan; and each had an operational working group that monitored progress 
using agreed performance measures. Higher level measures would then be reported 
through mechanisms such as the Council Annual Report and the Chief Social Work 
Officer Annual Report. 
 
During the discussion of this SIP, it was noted that:- 

 

 it would be valuable to Members to provide electronic links to each of the 
strategies and plans that were mentioned against CP3201.01 and CP3401.01; 
and 

 

 it was intended to hold a workshop for Members to let them consider the 
potential value of being able to view performance information directly through 
Covalent. 

 
Appendix 4 - Educational Services SIP:- 

 
Overview - 
 
The Panel noted that South Ayrshire was the fifth best performing mainland authority in 
Scotland. 
 
It was clarified that this was against one measure highlighted in the recent national 
report by Audit Scotland, the percentage of pupils achieving five or more credit passes 
in S4.  
 
Sub-actions –  
 
CP2011.02 - clarification was sought on literacy screening for pre-school children. 
 
It was confirmed arrangements that had historically been in operation were once again 
100% in place to identify children at risk, where a lack of vocabulary, for example, might 
severely impede their progress. 
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Appendix 5 - Employee and Customer Services SIP:- 
 
Overview - 
 
Employability and Skills – The Panel congratulated the service on what was being 
achieved in relation to employability and asked the extent to which there were linkages 
with the HR teams in the organisations that formed the Community Planning 
Partnership. 
 

 It was explained that some initiatives such as Access to Employment were overseen by 
the CPP, but it was agreed that there were perhaps further opportunities to make more 
formal links with partner organisations and that these should be pursued wherever 
possible. 

 
Performance Measures -  
 
SO6.7 01-02 – Customer Services response times – The Panel asked for more detail 
about the issues behind the performance statistics. 
 
It was explained that a 35% staff turnover, combined with higher than expected demand, 
particularly for crisis grants, had led to the targets not being met.  The Panel discussed 
the reasons for staff leaving and how they could be supported in what was a very busy 
and demanding environment. It was agreed that this should be an area to follow up in 
the next six month update. 

 
SO6.7 03 Percentage of Customer Services calls abandoned – The Panel queried these 
figures. 

 
It was explained that there was extensive data available in relation to all calls received 
that allowed the reason for those abandoned to be assessed and for action to be taken 
to reduce this. 
 
Sub-actions - 
 
CP6402.01 Maximising Attendance Policy – The Panel queried how well this was 
working. 
 
It was reported that there has been a significant improvement in attendance levels, but 
that comparative performance with other Councils for 2013/14 was still awaited. 

 
Appendix 6 - Enterprise, Development and Leisure SIP:- 
 
Overview –  
 
The Panel sought greater clarity over the stated concerns about the capacity of the 
service to deliver a series of complex projects and the impact of staff absence. 
 
In response, an outline was given of the range of work that was being progressed in 
relation to the Golf Business Plan; how these were progressing; the belief that the 
staffing capacity on the golf side was right; and that the future prospects were positive. 
Within planning there had been some specific issues, but three temporary posts had 
been created to address the capacity issues. 
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The Panel queried whether, given the sense that this important and complex area was 
under stress and pressure, it might be an area that would benefit from a scrutiny review. 
 
It was suggested the potential benefit was not clear, as the service was performing well, 
with a number of major developments having been progressed over the last six months. 
 
The Panel queried progress with incubator units and were advised that Ayr was full, 
Girvan two-thirds full, but that whilst there was interest at Maybole, it was not functioning 
as yet. 
 
Sub-actions – 
 
SP4505.01 – The Panel queried why the legacy programmes were not yet developed. 
 
It was explained the original due date was a mistake.  A meeting had been held that 
week with Sports Scotland and that there would now be significant progress. 
 
CP1402.03 – The Panel queried that the staffing for the Four Towns Development 
Activity was only temporary. 
 
In recognising the significant progress that has been achieved, it was suggested that it 
would be beneficial if these resources could be made permanent. 
 
Appendix 7 – Finance and ICT SIP:- 

Scrutiny would take place at the next meeting of this Panel, scheduled to take place on 
27th January 2015. 
 
Appendix 8 - Housing and Facilities SIP:- 
 
Overview –  
 
The Panel questioned the approach that had been taken in relation to the restructuring 
of Facilities Management; what other options had been considered; and suggested there 
would be reputational damage to the Council from advertising job fairs after having 
downsized and released employees. 
 
It was explained the approach taken had sought to minimise the impact on the 
employees involved.  Posts were kept unfilled whilst the six-hundred employees, who 
had had 20% reductions in their hours, were offered alternative options. The posts that 
were now being filled reflected the needs of the service moving forward, and were not 
the same as those of eight to nine months ago. 
 
Performance Measures – 
 
SO5.3 04 & 05 – The Panel complimented the team on the significant progress being 
made in relation to voids and stressed the desire of the Panel to keep this area of 
improvement a priority. 
 
It was confirmed that close working between the property and housing teams was 
helping to drive improvement and that monthly performance information would be made 
available to the Members. 
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Appendix 9 – Legal and Democratic Services SIP:- 
 
Scrutiny would take place at the next meeting of this Panel, scheduled to take place on 
27th January 2015. 
 

Appendix 10 - Neighbourhood Services SIP:- 
 
Performance Measures –  
 
SO5.5 01 – Household waste recycling – The Panel queried what could be done to 
encourage more people to recycle food waste. 
 
It was explained that looking at other options including collecting in the brown bins; 
using the vehicle tracking systems to identify where take up is poor so that support and 
advice can be targeted; and looking to expand beyond the non-flatted properties in the 
five towns.  

 
Sub-actions –  
 
SP5404 Review the schedule of Grounds Maintenance rates – it was suggested that 
progress against this should be a red flag. 

 
It was agreed progress has been disappointing.  Outside support was now going to be 
called upon to fast track this issue. 
 
SP5505 - Review of Fleet Policy – The Panel asked about the Approved Driver System. 
 
It was explained that driver technique was an important aspect. There was opportunity 
through the vehicle tracking system to measure driver behaviour and take action 
accordingly. 
 
SP5406 - Identify and deliver solutions for additional burial capacity in Troon - The Panel 
asked for further details about the innovative idea that was being proposed. 
 
It was explained that exploring options for the use of burial chambers and that a paper 
outlining this would be presented to the Leadership Panel on 2nd December 2014. 
 
Appendix 11 – Policy and Performance SIP:- 
 
Scrutiny would take place at the next meeting of this Panel, scheduled to take place on 
27th January 2015. 

 
Appendix 12 - Property and Risk SIP:- 

 
Sub-actions – 
 
SP6106.01 - School Estate Management Plan – The Panel queried if the annual review 
was on track for December 2014. 
 
The Panel were advised that this responsibility had moved back to Educational 
Services, where a draft had already been prepared. 
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CP6101.03 - Plan for the release of properties no longer needed for service delivery – 
the Panel queried why it took so long to sell Council properties. 
 
Properties were actively marketed, but the property market continued to be depressed. 
Conditions attached to bids often lengthened the selling process. The service would 
work with interested parties, but this did not always translate into an actual bid being 
made. 
 
CP6102.02 - Community Asset Transfer – The Panel queried its current position. 
 
The Panel were advised that work was progressing with identifying surplus buildings and 
that where there were opportunities for a Community Asset Transfer, then these would 
be proactively supported by the relevant services within the Council. However, pursuing 
due diligence could take time, with the Council having to be sure that any proposed 
transfers were sustainable. 
 
It was noted that a number of the sub-action timescales had been extended and it was 
queried if these were now achievable. 
 
Confirmation was given that these new dates were believed to deliverable. 

 
Decided: 
 

(1) to continue the SIPs relating to Finance and ICT, Legal and Democratic Services 
and Policy and Performance to the next meeting of this Panel, scheduled to take 
place on 27th January 2015 and that consideration be given as to how best 
scrutinise the SIPs in the future; and 

 
(2) to agree that the Panel had no concerns on the SIPs that had been scrutinised at 

the meeting today that it wished to draw to the attention of the Leadership Panel. 
 

 
The meeting ended at 12.35 p.m. 


