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LEADERSHIP  PANEL. 
 

Minutes of meeting in County Buildings, Wellington Square, Ayr 
on 2nd December 2014 at 10.00 a.m. 

 

Present: Councillors Bill McIntosh (Chair), Bill Grant, John McDowall, Rita Miller, 
Robin Reid, Philip Saxton and Margaret Toner. 

 
Attending: E. Howat, Chief Executive; V. Andrews, Executive Director – Resources, 

Governance and Organisation; L. Bloomer, Executive Director – Economy, 
Neighbourhood and Environment; D. Hutchison, Director of Educational 
Services; T. Eltringham, Director of Health and Social Care Partnership; 
D. Gillies, Head of Corporate Resources; K. Leinster, Head of Community 
Care and Housing; R. Riddiough, Head of Legal and Democratic Services; 
C. Monaghan, Head of Communities; D. Burns, Head of Housing and 
Facilities; J. Cronin, Head of Community, Enterprise and Development; 
T Baulk, Head of Finance and ICT; K. McKay, Active Schools Manager; 
M. Hastings, Enterprise Service Manager; A. Gerrish, Committee Services 
Officer; and E. Wyllie, Committee Services Officer. 

 
Also attending: Miss Phil Davey, Pastor Ian Gall and Mrs. Mairi Raeburn (for items 3 to 5 

only). 
 
 
1. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors‟ Code of Conduct. 
 
 
2. Minutes of previous meeting. 
 
 The minutes of 4th November 2014 (issued) (link attached) were submitted and 

approved. 
 
 Councillor Miller referred to Item 4 of the Minute, Projected Budget Out-turn for Social 

Work Services for 2014/15 and informed the Panel that she had written to the 
President of COSLA informing him of the issues associated with the increasing 
demand for Social Work services in South Ayrshire and had received a reply intimating 
that the information received had been very helpful.  

 
 
Community Services – Lifelong Learning. 
 
3. Shared Headships: Sacred Heart and St. Cuthbert’s Primary Schools. 
 
 There was submitted a report (issued) of 3rd November 2014 (link attached) by the 

Director of Educational Services  
 
 (1) seeking approval to establish a „Shared Headship‟ arrangement between St. 

Cuthbert‟s Primary School, Maybole and Sacred Heart Primary School, Girvan; 
and 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/4th%20November/LPMins4November214.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/31a.pdf
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 (2) intimating that this had been deemed appropriate in order to promote the 
efficiency of school provision following an inability to recruit a Head Teacher to 
Sacred Heart Primary School. 

 
 Clarification was sought and provided on the difficulties faced in filling vacancies for 

Head Teachers and the Panel 
 
 Decided:  to agree 
 
 (a) to formalise the current „shared headship‟ arrangement for St. Cuthbert‟s Primary 

and Sacred Heart Primary commencing with immediate effect; 
 
 (b) that the shared Head Teacher would have no teaching commitment; 
 
 (c) that both schools within this shared headship arrangement have a minimum 

entitlement to 0.5 fte Principal Teacher time; and 
 
 (d) that when the current Head Teacher left, further consultation would take place to 

determine if individual Head Teachers posts should be advertised for each 
school. 

 
 
4. Competitive Schools Sport Programme. 
 
 There was submitted a report (issued) of 4th November 2014 (link attached) by the 

Director of Educational Services 
 
 (1) informing of additional funding being made available by sportscotland; and 
 
 (2) seeking approval to contribute existing funds within Educational Services 

towards the creation of a four year fixed term post for the Competitive School 
Sport programme. 

 
 Clarification was sought and provided on what the competitive schools sport 

programme involved. 
 
 Councillor Miller as Chair of the SAC Equalities Forum raised a general concern on the 

lack of Equality Impact Assessments (EQIA) being undertaken on a number of reports.  
The Chair then advised officers that they should take cognisance of this and informed 
that any future decisions might have to be deferred if EQIAs were not carried out 
where it was appropriate to do so. 

 
 The Panel 
 
 Decided:  to agree 
 
 (a) to the use of existing Directorate funding to make a 20% contribution towards the 

creation of a new post of Sports Development Officer (Competitive School Sport) 
which would be 80% funded by sportscotland; and 

 
 (b) to the creation of the new post within Educational Services for a four year period 

commencing January 2015 contingent on funding confirmation by sportscotland 
in December 2014. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/31b.pdf
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5 Early Years and Childcare Staffing. 
 
 There was submitted a report (issued) of 23rd October 2014 (link attached) by the 

Director of Educational Services seeking approval for amendments to staffing within 
Early Years and Childcare. 

 
 The Panel 
 
 Decided:  to agree to reconfigure the current staffing of four temporary Early 

Years‟ Workers posts to four permanent Early Years‟ Workers posts 
within the Council‟s structure. 

 
 
Community Services – Social Services. 
 
6. In-House Home Care Services. 
 
 There was submitted a report (issued) of 17th November 2014 (link attached) by the 

Director of Health and Social Care Partnership seeking agreement to improvements to 
the in-house home care service to meet demand, pending completion of the full review 
of the Home Care Services. 

 
 Clarification was sought and provided on the nature of the peripatetic carers‟ posts and 

it was confirmed that the posts were not temporary but the peripatetic nature of the 
posts was temporary pending further review, and the Panel 

 
 Decided:  to approve 
 
 (1) the amendment to Home Carer contracts to include two separate weeks of 

“availability cover” and the removal of a named town within their contract; and 
 
 (2) the introduction of 24 temporary peripatetic carers‟ posts from within existing 

resources and to create 28 x 4 hour additional contracts to reduce call out 
requirements from existing Care staff. 

 
 
7. Projected Budget Out-turn for Social Work Services for 2014-15.  
 
 There was submitted a report (issued) of 28th November 2014 (link attached) by the 

Director of Health and Social Care Partnership outlining the position in relation to the 
projected overspend for social work services. 

 
 After hearing the Director of Health and Social Care Partnership in explanation, the 

Chair intimated that the overspend was a serious concern for the Council, that this 
level of spending could not be sustained and that additional support from a National 
Level was required.  Councillor Miller intimated that other authorities were in a similar 
situation and that talks would require to be restarted with the new minister for Health 
and Community Care to bring this matter to the fore. 

 
 Concerns were raised in relation to the high cost of children in outwith authority 

placements and the Director of Health and Social Care Partnership informed that the 
Strategy for Children in Looked After Accommodation would be re-examined, and the 
Panel 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/31c.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/32a.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/32b.pdf
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 Decided:  to note 
 
 (1) the progress in relation to the actions agreed at this Panel on 4th November 

2014 intended to reduce the projected overspend; 
 
 (2) that a letter had been forwarded to COSLA as agreed at the last meeting of this 

Panel expressing concern over the funding available for social work services 
given rising demand; 

 
 (3) that the projected overspend had increased since the last report to £2.108m 

primarily as a consequence of additional demand for placements for vulnerable 
children; 

 
 (4) that management were continuing to seek to limit spend only to those areas 

where risks were highest as outlined in paragraph 4.1 of the report; and 
 
 (5) that the proposed programme of transformation activity outlined in paragraph 4.2 

which was intended to ensure the most efficient use of resources over future 
years. 

 
 
Development and Environment - Economic Development, Tourism and Leisure. 
 
8. Golf Academy. 
 
 There was submitted a report (issued) of 14th November 2014 (link attached) by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval to 
develop a proposal in partnership with Carrick Golf Trust to provide a high quality Golf 
Academy in South Ayrshire to encourage new golfers into the sport, support players at 
all levels to develop their skills and to encourage and develop new talent, particularly 
with young people. 

 
 After hearing the Head of Enterprise, Development and Leisure inform that Carrick 

Golf Trust had changed its name to Ayrshire Golf Trust and comments from the Panel 
on possibility of some level of Golf Academy provision at Troon and Belleisle, the 
Panel 

 
 Decided:  to request 
 
 (1) the Executive Director – Economy, Neighbourhood and Environment to work with 

Ayrshire Golf Trust to develop proposals for a Golf Academy in South Ayrshire, 
subject to suitable land and external funding being identified; and 

 
 (2) that a more detailed report be submitted to this Panel outlining potential 

proposals for consideration in June 2015. 
 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/41a.pdf


5 

Corporate and Community Planning - Resources and Performance.  
 
9. Service Review Scopes. 
 
 There was submitted a joint report (issued) of 24th November 2014 (link attached) by 

the Executive Director – Economy, Neighbourhood and Environment and Executive 
Director – Resources, Government and Organisation seeking approval to agree the 
scopes including objectives, timescales and resource requirements of the service 
reviews for Communities, Grants, Public Affairs, Democratic Support Services and 
Corporate Finance and Accounting Services. 

 
 Concerns were raised over timescales and resources for carrying out some of the 

reviews, and the links to achieving efficiencies, and the Head of Communities and 
Executive Director Economy, Neighbourhood and Environment clarified for the Panel 
how the reviews would be carried out within the stated timescales and the Panel 

 
 Decided:  to approve the service review scopes for:- 
 
 (1) Communities as contained in Appendix 1 of the report; 
 
 (2) Grants as contained in Appendix 2 of the report; 
 
 (3) Public Affairs as contained in Appendix 3 of the report; 
 
 (4) Democratic Support Services as contained in Appendix 4 of the report; and 
 
 (5) Corporate Finance and Accounting Services as contained in Appendix 5 of the 

report. 
 
 
10. ICT Resilience Review Outcome and Proposed Follow-up Course of Action. 
 
 There was submitted a report (issued) of 25th November 2014 (link attached) by the 

Head of Finance and ICT 
 
 (1) informing of the key findings and recommendations from the recent ICT 

resilience review undertaken; and 
 
 (2) recommending how to define and progress future ICT service delivery. 
 
 The Panel 
 
 Decided:  
 
 (a) to note 
 
  (i) the key findings of the ICT resilience review; and 
 
  (ii) the submission of a capital investment bid of circa £1.6m through the 

normal capital budget approval process to remediate technology risk 
areas;  

 
 (b) to approve the procurement of a partnership arrangement to facilitate the 

development of a future ICT service delivery model at a cost of no more than 
£0.050m to be met from the Efficiency and Improvement Fund; and 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/51a.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/51b.pdf
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 (c) to request progress reports to the Panel as the project proceeded 
 
 
11. Budget Management – Revenue Budgetary Control 2014/15 – Position Statement 

at 30th September 2014. 
 
 There was submitted a report (issued) of 25th November 2014 (link attached) by the 

Head of Finance and ICT presenting a financial overview of the General Services 
Revenue Account, Housing Revenue Account and Common Good Accounts for 
2014/15 as at 30th September 2014. 

 
 Clarification was sought and provided on virements and earmarking during the period 

and the Panel  
 
 Decided:  
 
 (1) to note that management action being taken by Directors to ensure a break-even 

position at 31st March 2015 as outlined in 4.1 (2) of the report; 
 
 (2) to approve  
 
  (a) the virement as outlined in the Directorate financial performance reports as 

contained in Appendix 1 and summarised in 4.1 of the report; and 
 
  (b) £0.643m new earmarking requests for carry forward of resources to 

2015/16 as outlined in 4.1(4) of the report; and 
 
 (3) otherwise, to note the contents of this report. 
 
 The Chair congratulated and welcomed David Burns to the meeting in his new role as 

Head of Housing and Facilities. 
 
 
12. Housing Capital Investment Programme 2014/15: Monitoring Report as at Period 

6: 30th September 2014. 
 
 There was submitted a report (issued) of 27th November 2014 (link attached) by the 

Head of Property and Risk presenting an update on the actual capital expenditure and 
income together with progress made on the Housing Capital Programme projects as at 
30th September 2014 and the revised anticipated spend on the programme this 
financial year. 

 
 Concern was expressed at the delay in delivery of the Lochside Project, a question 

was raised in relation to the percentage of houses in South Ayrshire that would be 
SQHS compliant by March 2015 and the Head of Housing and Facilities advised of the 
reasons relating to the delay with the Lochside Project, including the recent expansion 
of the project and resulting reprofiling, and some issues with statutory consents, and in 
relation to SHQS compliance, confirmed he anticipated a near 100% compliance rate 
as at March 2015, subject only to permitted excluded properties.  Having commented 
favourably on the new reporting format, the Panel 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/51c.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/51d.pdf
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 Decided:  
 
 (1) to note the progress made on the delivery of the Housing Capital Programme to 

30th September 2014; 
 
 (2) to agree to the adjustments outlined in Tables 2 and 3 of Appendix 1 of the 

report; and 
 
 (3) to approve the current projected spend for the year of £18,226,420. 
 
 
13. General Services Capital Programme 2014/15: Monitoring Report as at Period 6: 

30th September 2014.  
 

 There was submitted a report (issued) of 27th November 2014 (link attached) by the 
Head of Property and Risk presenting an update on the actual capital expenditure and 
income, together with progress made on the General Services Capital Programme 
projects as at 30th September 2014 and the revised anticipated spend on the 
programme this financial year. 

 
 The Panel, again having commented favourably on the revised reporting format,  
 
 Decided: 
 
 (1) to note the progress made on the delivery of the Housing Capital Programme to 

30th September 2014; 
 
 (2) to agree to the adjustments outlined in Tables 2 and 3 of Appendix 1 of the 

report; and 
 
 (3) to approve the current projected spend for the year of £18,560,192. 
 
 
14.  Exclusion of press and public. 
 
 The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) 

Act 1973, that the press and public be excluded during consideration of the remaining 
items of business on the grounds that they involved the likely disclosure of exempt 
information in terms of paragraphs 6 and 9 of Part 1 of Schedule 7A of the Act. 

 
 
15. Construction of All-Weather Sports Facilities on Marr Playing Fields, Troon in 

Partnership with SWHub. 
 
 There was submitted a report (issued to members only) of 25th November 2014 by the 

Executive Director – Resources, Governance and Organisation seeking approval to 
undertake the construction of all-weather sports facilities and associated works on the 
Marr Playing Fields, Troon, in partnership with SWHub. 

 
 The Panel 
 
 Decided:  to approve the construction of all-weather sports facilities and 

associated works on the Marr Playing Fields, Troon, in partnership 
with SWHub as described within the report. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/2nd%20December/51e.pdf
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16. Proposed Disposal of Flat 5 Main Street, Prestwick. 
 
 There was submitted a report (issued to members only) of 24th November 2014 by the 

Executive Director – Resources, Governance and Organisation seeking approval to 
declare surplus to requirement and available for subsequent disposal, the residential 
premises at 5 Main Street, Prestwick. 

 
 The Panel 
 
 Decided: 
 
 (1) to approve that the residential premises at 5 Main Street, Prestwick be declared 

surplus to the Council‟s requirements and subsequently made available for 
disposal on the open make through an external estate agent; and 

 
 (2) to delegate authority to the Executive Director – Resources, Governance and 

Organisation to accept the highest unconditional offer received and conclude the 
disposal on such reasonable terms and conditions as might be agreed by the 
Executive Director – Resources, Governance and Organisation. 

 
 
17. Lease of Commercial Premises at 13 Sandgate, Ayr.  
 
 There was submitted a report (issued to members only) of 24th November 2014 by the 

Executive Director – Resources, Governance and Organisation seeking approval for a 
new twenty year lease of the shop at 13 Sandgate, Ayr to a limited company formed by 
the existing tenant. 

 
 The Panel 
 
 Decided:   to continue this matter to the next meeting of this Panel on 20th 

January 2015 to allow further information to be sought from the 
Managing Director of Ayr Renaissance LLP. 

 
 
18. Lease of the Pavilion, Bracken Park, Kincaidston. 
 
 There was submitted a report (issued to members only) of 24th November 2014 by the 

Executive Director – Resources, Governance and Organisation seeking approval to 
grant a new concessionary lease in respect of the Pavilion, Bracken Park, Kincaidston, 
Ayr 

 
 The Chair enquired if there was an Inspection Policy within the Council for leased 

premises for safeguarding the condition of properties during the lease term and the 
Head of Property and Risk intimated that it would be useful to introduce such an 
inspection regime and would work towards this as part of the improvement plan for 
next year.  It was also noted that the Council could provide support for voluntary and 
community organisations who were seeking funding from external sources, and the 
Panel 
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 Decided: 
 
 (1) to approve the grant of a new 25 year lease of the Pavilion, Bracken Park, as 

shown hatched in Appendix 1 of the report to the current tenant Kincaidston 
Action Group under the Council‟s Community Lease policy; and 

 
 (2) to delegate authority to the Executive Director – Resources, Governance and 

Organisation to conclude the transaction on suitable terms and conditions. 
 
 
19. Award of tender for the Service, Maintenance and Portable Appliance Testing of 

Floor Cleaning Equipment. 
 
 There was submitted a report (issued to members only) of 27th October 2014 by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval to 
accept the most economically advantageous tender for the Service, Maintenance and 
Portable Appliance Testing of Floor Cleaning Equipment. 

 
 The Panel 
 
 Decided:  to appoint DMG Floorcare Ltd. for the Service Maintenance and 

Portable Appliance Testing of Floor Cleaning Equipment. 
 
 
Corporate and Community Planning - Corporate, Strategic and Community Planning. 
 
20. Establishing the UK’s First Spaceport – Supporting the Prestwick Bid. 
 

There was submitted a report (issued to members only) of 19th November 2014 by the 
Executive Director – Economy, Neighbourhood and Environment recommending 
proposals relating to the Council‟s support for the preparation of a bid to the UK 
Government for the establishment of the UK‟s first operational Spaceport at Prestwick, 
with the potential for significant consequential economic benefits for South Ayrshire. 

 
 The Panel 
 
 Decided:  to approve a financial contribution to the bid preparation costs, up to a 

maximum of £125,000 (ex VAT) on condition that such Council 
Funding would be no more than 50% of the total bid costs. 

 
 
Development and Environment - Economic Development, Tourism and Leisure. 
 
21. Marketing Support for New Air Route Connectivity for Local Economic Benefit. 
 

 There was submitted a report (issued to members only) of 20th November 2014 by the 
Executive Director – Economy, Neighbourhood and Environment seeking approval for 
a contribution towards a financial support package that would seek to secure new air 
route connectivity at Glasgow Prestwick Airport which would generate additional local 
economic benefit. 
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 The Panel 
 
 Decided: 
 
 (1) to approve a Council contribution of £200,000 plus VAT of £40,000 over a 

maximum three year period towards a package of promotional support for 
Glasgow Prestwick Airport, aimed at generating additional local economic impact 
through business and tourism activity; and 

 
 (2) to delegate authority to the Executive Director – Economy, Neighbourhood and 

Environment to work with the Glasgow Prestwick Airport operating company, to 
agree the detailed programme of activity to which the Council would contribute. 

 
 
22. Consideration of Disclosure of the above Confidential Reports. 
 
 Having heard the Executive Director – Resources, Governance and Organisation in 

explanation, the Panel 
 
 Decided: 
 
 (1) to authorise the disclosure of the part of the following reports falling under 

Standing Order 31.2 when the related transactions had been concluded:- 
 

 Proposed Disposal of Flat 5, Main Street, Prestwick; and 

 Lease of Pavilion, Bracken Park, Kincaidston, Ayr; and 
 
 (2) not to authorise the disclosure of the whole or part of any documents of the 

following reports falling under Standing Order 31.2:- 
 

 Construction of All-weather Sports Facilities on Marr Playing Fields, Troon in 
Partnership with SWHub; 

 Award of tender for the Service, Maintenance and portable Appliance Testing 
of Floor cleaning Equipment; 

 Establishing the UK‟s First Spaceport; and 

 Marketing Support for New air Route Connectivity for Local Economic Benefit. 
 
 
 
 
 

The meeting ended at 11.15 a.m. 


