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LEADERSHIP PANEL. 
 

Minutes of meeting in County Buildings, Wellington Square, Ayr, 
on 28th May 2014 at 10.00 a.m. 

 

Present: Councillors Bill McIntosh (Chair), Bill Grant, John McDowall, Rita Miller, 
Robin Reid, Philip Saxton and Margaret Toner. 

 
Attending:  E. Howat, Chief Executive; V. Andrews, Executive Director – Resources, 

Governance and Organisation; L. Bloomer, Executive Director – Economy, 
Neighbourhood and Environment; C. Monaghan, Head of Policy, 
Community Planning and Public Affairs; D. Gillies, Head of Property and 
Risk; H. Carswell, Head of Children’s Services; J. Cronin, Head of 
Enterprise, Development and Leisure; C. Cox, Planning Manager; T. Baulk, 
Chief Accounting Officer; W. Phillips, Revenues and Benefits Manager; 
J. Rodden, Facilities Manager; and D. Knight, Democratic Services 
Administrator. 

 
 
 
1. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
 
2. Minutes of previous meeting. 
 
 The Minutes of 29th April 2014 (issued) (link attached) were submitted and noted. 
 
 
Development and Environment - Economic Development, Tourism and Leisure.  

C 
3. Implementation of the High Hedges (Scotland) Act 2013. 
 
 There was submitted a report (issued) of 21st March 2014 (link attached) by the 

Executive Director – Economy, Neighbourhood and Environment  
 
 (1) outlining the purpose and general provisions of the High Hedges (Scotland) Act 

2013 (the Act);  
 
 (2) explaining how it was proposed to implement the Act;  and 
 
 (3) seeking approval for a fee structure for high hedge notice applications (HHNAs) 

and requesting delegated powers for Officers to implement the provisions of the 
Act.  

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20February/LPMins18February2014.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/29th%20May/31a.pdf
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 The Panel welcomed the implementation of the High Hedges (Scotland) Act 2013 and 

noted the proposal to delegate powers to the Executive Director – Economy, 
Neighbourhood and Environment to set concessionary fees, following consultation with 
the South Ayrshire Council’s Equality and Diversity Forum and that concessionary fees 
would be reviewed during consideration of the fee structure. 

 
 Clarification was provided that the High Hedges (Scotland) Act 2013 was not a piece 

of planning legislation and that in relation to a planning application, a hedge could be a 
condition of the planning application for landscaping or to form a boundary. 

 
 The Panel 
 
 Decided: having recorded their appreciation of the work that had been undertaken 

by the Head of Enterprise, Development and Leisure and her Officers 
 
 (a) to agree that the Council’s Scheme of Delegation to Officers be amended to 

delegate powers to the Executive Director - Economy, Neighbourhood and 
Environment to determine all High Hedge Notice Applications, to serve High 
Hedge Notices, when merited, and to take direct action to ensure compliance 
with the provisions of such Notices, when necessary, all subject to final approval 
by full Council;  

 
 (b) to approve the interim arrangements for processing High Hedge Notice 

Applications as set out in section 4.3 of the report; 
 
 (c) to approve the trial fee structure as set out in section 4.4 of the report and to 

delegate powers to the Executive Director – Economy, Neighbourhood and 
Environment to set concessionary fees, following consultation with the South 
Ayrshire Council’s Equality and Diversity Forum; 

 
 (d) to agree that the fee structure be reviewed six months after the Act had taken 

effect or after the determination of ten HHNAs, whichever was the later, with a 
report to be presented to a meeting of the Leadership Panel within three months 
of the conclusion of the review, recommending final fee arrangements, taking 
account of human resource and equalities implications; 

 
 (e) to approve the proposed definition of “all reasonable steps” that should be taken 

by persons before applying for a High Hedge Notice, as set out in section 4.5 of 
the report; and 

 
 (f) to agree that the Executive Director - Economy, Neighbourhood and 

Environment should prepare and publish, before the end of 2014, bespoke 
guidance on how South Ayrshire Council would implement the High Hedges 
(Scotland) Act and in the interim, to agree to the use of the Scottish Government 
guidance. 
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4. Waverley Paddle Steamer – Contribution to Partnership Funding Arrangement. 
 
 There was submitted a report (issued) of 14th May 2014 (link attached) by the 

Executive Director – Economy, Neighbourhood and Environment advising of a funding 
request to the Council from Waverley Excursions Ltd. (WEL). 

 
 The Panel 
 
 Decided:   
 
 (1) to agree the payment totalling £45,000 to Waverley Excursions Ltd. to be phased 

over three consecutive financial years as follows: - 
 

   2014/15 - £20,000;  

   2015/16 - £15,000;  and  

   2016/17 - £10,000,  
 
  from uncommitted monies within the Enterprise Service Budget; 
 
 (2) to agree that the grant funding be given on condition:- 
 
  (a) that the charity was able to secure the total funding package of £330,000 

from the five Councils that it had approached; 
 
  (b) that WEL developed a robust and sustainable five year business plan 

within 18 months of receiving grant funding, which should aim to remove 
the reliance on continued local authority funding; 

 
  (c) that the Council received a guarantee that the Waverley would continue to 

operate within South Ayrshire to positively contribute to the local economy, 
at no less than the current service level; 

 
  (d) that WEL recorded and provided this Council with accurate statistical 

information regarding passengers who embarked / disembarked the vessel 
at any of South Ayrshire’s ports; and 

 
  (e) that WEL explicitly acknowledged Council support and displayed other 

relevant website links to wider Ayrshire and Arran tourism information and 
services; and 

 
 (3) to note that the other Councils had all now approved their respective 

contributions, namely Argyll & Bute, Glasgow, Inverclyde and North Ayrshire. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/29th%20May/31a.pdf
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Corporate and Community Planning - Corporate, Strategic and Community Planning. 
 
5. Community Engagement Strategy for Consultation. 
 
 There was submitted a report (issued) of 20th May 2014 (link attached) by the Head 

of Policy, Community Planning and Public Affairs inviting agreement to consult on a 
draft Community Engagement Framework for Good Practice. 

 
 The Panel welcomed the consultation on Community Engagement Strategy and noted, 

in particular, the work currently being undertaken in connection with Locality Planning 
in relation to the planning and delivery of health and social care services. 

 
 Decided: to agree 
 
 (1) that a consultation, running for two months from the end of May 2014, was 

undertaken on A Strategic Approach to Community Engagement: A 
Framework for Consultation as contained in Appendix 1 of the report, and that 
the outcome of the consultation be reported to the Leadership Panel on 24th 
September 2014 along with an Action Plan for monitoring delivery and progress 
against; and 

 
 (2) that work continued on aligning the Council’s approach to community 

engagement with work underway on Locality Planning within the context of 
Health and Social Care Integration. 

 
 
Corporate and Community Planning - Resources and Performance. 
 
6. Housing Benefit – Performance Monitoring – Position at 31st March 2014. 
 
 There was submitted a report (issued) of 15th May 2014 (link attached) by the 

Executive Director – Resources, Governance and Organisation advising of the service 
work being undertaken to achieve local housing benefit performance standards which 
were monitored by Audit Scotland as part of a national housing benefit risk 
assessment programme conducted on behalf of the Department for Work and 
Pensions. 

 
 The Panel noted that during 2013/14, the Council’s Benefits service had awarded 

housing benefit and Council tax reduction totalling £45.5m to 22,802 claimants and the 
impact of this workload on staff and the steps being taken to improve the speed of 
processing new benefit claims and to reduce workloads with a period of controlled 
overtime working. 

 
 Clarification was sought and provided that information was still to be forwarded to local 

authorities on how additional funding for Discretionary Housing Payments were to be 
administered, and the Panel 

 
 Decided: having recorded their appreciation of the work that had been undertaken 

by the Revenue and Benefits Manager and his Officers, 
 
 (1) to approve the contents of the report; and 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/29th%20May/31a.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/29th%20May/31a.pd
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 (2) to request the Executive Director – Resources, Governance and Organisation to 
provide a further quarterly report on service delivery to a future meeting of this 
Panel. 

 
 
7. Council Tax Write-off - Irrecoverable Debt. 
 
 There was submitted a report (issued) of 15th May 2014 (link attached) by the 

Executive Director – Resources, Governance and Organisation seeking approval to 
write-off Council Tax during 2013/14 relating to specific cases in accordance with the 
Council’s policy. 

 
 Following clarification being provided in relation to the procedures that were taken to 

recover a debt before it was proposed for a  write-off, the Panel 
 
 Decided: to approve the write-off of Council Tax amounting to £81,704 during 

2013/14. 
 
 
8. Treasury Management Quarter 4 Report for 2013/14. 
 
 There was submitted a report (issued) of 7th May 2014 (link attached) by the Chief 

Accounting Officer providing a Treasury Management update for the fourth quarter of 
the financial year 2013/14. 

 
 The Panel noted that in relation to investment performance the effect that profiling of 

spend could have on surplus revenue. 
 
 The Panel 
 
 Decided: to approve the contents of the report. 
 
 
9. Review of ICT Issues in April and May 2014. 
 
 Reference was made to the Minutes of 29th April 2014 (Page 4, paragraph 6) and 

there was submitted a report (issued) of 20th May 2014 (link attached) by the 
Executive Director – Resources, Governance and Organisation providing information 
about the significant ICT difficulties experienced in April and May 2014 and 
subsequent actions taken and planned.   

 
 The Head of Policy, Community Planning and Public Affairs advised the Panel that the 

Council had experienced two significant episodes of ICT failure in April and May 2014 
and the strands of work currently underway and proposed as a consequence of the 
recent ICT issues the following:- 

 
  adding a second server to the email system to improve resilience and that this 

work was already underway and would be completed by 2nd June 2014; 
 
  continued investigation into the exact cause of the email problem which was 

expected to be concluded by end June 2014; 
 
  an external assessment of the resilience of the Council’s main ICT systems with 

a specification issued by 2nd June 2014 and a full report by end August 2014.  
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/29th%20May/42b.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/29th%20May/42c.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/29th%20May/42d.pdf
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  a fundamental  review of  the ICT strategy, systems and processes to commence 
immediately after receipt of the resilience report at end August; 

 
  a progressive reduction in mailbox sizes from 2GB to 500MB by December 2014; 

and 
 
  a review of business continuity plans for general as well as specific ICT outages 

to be undertaken by all services in conjunction with the Business Continuity team  
and ICT and in addition, Business Continuity and ICT to review arrangements for 
failures in all general systems delivered (telephone, email, printing and Web) and 
report to the CMT by end June 2014. 

 
 The Panel noted that updates on progress against these strands of work would be 

provided to Elected Members at regular monthly intervals and of the need for Elected 
Members and Officers to have more up to date equipment. 

 
 The Panel were advised that training could be arranged for Elected Members on how 

to manage and archive their mail boxes and any other appropriate training as required. 
 
 The Panel 
 
 Decided:  
 
 (1) to note the work that had been undertaken to investigate the incidents and that 

further investigative work was still on-going; 
 
 (2) to agree that an external assessment of the resilience of the main ICT systems 

had been commissioned in June and would be concluded by the end August;  
 
 (3) to agree to a progressive reduction in mailbox sizes taking these down to 500MB 

by the end of the 2014; 
 
 (4) to note that ICT would review business continuity plans for outages on all 

general systems; 
 
 (5) to note that a wider review of the ICT strategy, systems and processes was 

already scheduled for 2014/15 as part of the Service and Improvement planning 
process and that this would be brought forward for progression as soon as the 
resilience assessment work was concluded at end August;   

 
 (6) to note that monthly updates would be provided to Elected Members as work on 

the various strands was progressed; and 
 
 (7) that training would be given to Elected Members on how to manage and archive 

their mail boxes and any other appropriate training as required. 
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10. Review of Public Conveniences. 
 
 There was submitted a report (issued) of 20th May 2014 (link attached) by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval for 
proposals for public conveniences in South Ayrshire which complemented and 
improved upon existing publicly and privately provided conveniences and ultimately 
assisted the development of a more effective and efficient service. 

 
 The Panel welcomed the review of public conveniences and the introduction of 

charging for the use of public conveniences and the inclusion of charging mechanisms 
(paddlegates) as detailed in the report, and the need to provide improved facilities 
within South Ayrshire to visitors and the increased numbers of people within Ayr as it 
was a University Town and noted that it was expected that the refurbishment would 
commence after the summer, that charges would only commence at facilities after 
refurbishment works had been carried out.  

 
 The Panel 
 
 Decided:  
 
 (1) to approve the introduction of charging for the use of public conveniences and 

the inclusion of charging mechanisms (paddlegates) in the proposals (2) to (6); 
 
 (2) to approve the refurbishment proposals for the Pavilion, Blackburn and Arthur 

Street facilities in Ayr at an estimated total cost of £872,000; 
  
 (3) to approve the development of new facilities at Barassie Seafront at an 

estimated cost of £86,000; 
 
 (4) to approve the demolition of the closed toilets at Maybole and the development 

of new facilities incorporating three direct access WCs at an estimated cost of 
£66,000; 

 
 (5) to approve the construction of permanent public conveniences at Girvan 

Harbour,  at a location to be confirmed, and at a cost of up to £90,000; 
 
 (6) to approve the installation of paddlegates to allow charging at The Flushes, 

Girvan; Ainslie Park, Girvan; Links Road, Prestwick; Church Street, Troon; and 
St. Meddans, Troon at an estimated cost of £150,000; and 

 
 (7) to agree that funding for proposals at (2) to (6) above be funded 50% from 

Repairs and Renewals and 50% from Capital Expenditure provision for 2015-
2016; 

 
 (8) to approve the increase in revenue costs resulting from increased opening hours 

and associated labour costs, across all facilities, at an additional cost of 
£171,000 to be funded from charge income; and 

 
 (9) to confirm the withdrawal of comfort scheme facilities in Girvan and Colmonell 

with the funds released being put towards extended opening hours at other 
facilities.  

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/29th%20May/42e.pdf
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11.  Exclusion of press and public. 
 
 The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) 

Act 1973, that the press and public be excluded during consideration of the remaining 
items of business on the grounds that they involved the likely disclosure of exempt 
information in terms of paragraphs 9 and 12a of Part 1 of Schedule 7A of the Act. 

 
 
12. Holmston House, Holmston Road, Ayr. 
 
 There was submitted a report (issued to members only) 15th May 2014 by the Head of 

Corporate Resources seeking approval to conclude the sale of Holmston House, 
Holmston Road, Ayr.   

 
 The Panel 
 
 Decided: to approve the sale of Holmston House to Mr. Hugh Edward Mulgrew 

and Mr. Laurence Smith per Inksters (Solicitors) as detailed in the report 
and to delegate authority to the Executive Director - Resources, 
Governance and Organisation to conclude the transaction on suitable 
terms and conditions. 

 
 
Development and Environment - Economic Development, Tourism and Leisure. 
 
13. Asserted Right of Way – Update Report. 
 
 There was submitted a report (issued to members only) of 16th May 2014 by the 

Executive Director – Economy, Neighbourhood and Environment providing an update 
on the current position regarding an asserted right of way via Elliots Bar and 
Restaurant, Prestwick and the information requested by the Leadership Panel of 
19th March 2013.   

 
 A Member of the Panel enquired whether information contained within this report could 

be made available to the public highlighting the reasons for the proposal not to pursue 
court action and the costs associated with such an action. 

 
 Concerns were raised that a local member had not been consulted during the process 

and the Head of Enterprise, Development and Leisure gave an undertaking to 
investigate this further. 

 
 The Panel 
 
 Decided: to agree not to pursue court action either to seek to have the route 

between Midton Road and Main Street, Prestwick via the car park 
forming part of the premises known as Elliots Bar and Restaurant (Main 
Street, Prestwick) declared a right of way in favour of pedestrians nor to 
have the obstructing fence removed. 
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14. Consideration of Disclosure of the above Confidential Reports. 
 
 Having heard the Executive Director – Resources, Governance and Organisation, the 

Panel 
 
 Decided:  
 
 (1) to authorise the disclosure of the part of the following report falling under 

Standing Order 31.2 when the related transactions had been concluded:- 
 
   Holmston House, Holmston Road, Ayr; and 
 
 

 (2) to authorise the disclosure of part of the undernoted report by the Executive 
Director – Economy, Neighbourhood and Environment falling under Standing 
Order 31.2 and that this report be redacted following consultation with the 
Executive Director – Resources, Governance and Organisation and Executive 
Director – Economy, Neighbourhood and Environment and following expiry of the 
period for call-in or following conclusion of the call-in process, as applicable:- 

 
   Asserted Right of Way – Update Report 
 
 
 
 
 

The meeting ended at 11.05 a.m. 


