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Agenda Item No. 5 (2) (d) 

South Ayrshire Council 
 

Report by Head of Corporate Resources 
and Head of Community, Enterprise and Development 

to Leadership Panel 
of 29 April 2014 

 

 

Subject: Lease of Troon Youth Centre, St Meddans Road, Troon 
 

 
1. Purpose 
 

1.1 To request that the Leadership Panel approves the lease of the building which formerly 
housed Troon Youth Centre. 

 
2. Recommendation 
 

2.1 It is recommended that the Leadership Panel agrees to lease the property at St 
Meddans Road, Troon to the 28th Ayrshire (Troon) Scout Group, being the lead 
organisation on behalf of the wider community, for a period of 25 years at a rent of 
£1 per annum and on terms and conditions as may be agreed by the Executive 
Director - Resources Governance and Organisation when concluding the lease. 

 
3. Background 
 

3.1 A decision was taken by members, as part of the 2014/15 budget process, to close the 
Youth Centre and accommodate services within other Council buildings in the Troon area.  
The Youth Centre is therefore surplus to the current Council requirements. 

 
3.2 The Council have been contacted by a number of parties from the community and 

commercial organisations. This includes the local Scout Group 28th Ayrshire (Troon) 
Scouts Group), which has a ground lease of the land and building (Scout Hall) to the rear of 
the Centre.  The Scouts have expressed an interest in taking over the lease to run the 
building for the joint benefit of the Troon Scouts, Guides, Troon Youth Club and the wider 
community of Troon. 

 
3.3 An initial assessment of the property would indicate that it has an estimated capital value of 

£150,000 if sold as existing and an estimated rental value of approx £10,000 per annum.  
The property currently has an estimated maintenance requirement of around £80,000. 
Annual current property costs of utilities, rates and repairs are approximately £17,000 per 
annum. 

 
3.4 There have been two public meetings to discuss the closure of Troon Youth Centre, which 

were initiated by the  Troon Youth Centre Development Committee, and  supported by the 
Community Learning and Development service.  Representatives  from the Troon 
Community Council, the Troon Round Table, Troon Rotary Club, Troon Scouts and 
interested individuals from the local community were present at these discussions.  
Following these meetings and subsequent meetings between the Scouts and the Youth 
Centre development committee agreement has been reached by all interested parties, to 
support the Scouts being the lead organisation for a bid to take over the lease on behalf of 
the community.  

 
4. Proposals 
 
4.1 There are a number of options available to the Council regarding the building. These 
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include an outright disposal by sale or long term lease to any interested parties on 
commercial terms.  The Council could also consider mothballing the property with a view to 
re-opening at a later date. The building is however likely to deteriorate if this option is 
pursued. The preferred option in this case however is to lease to the Scouts as the lead 
organisation on behalf of the community, as this will allow continuity of service for the 
community from the facility. 

 
4.2 Given the level of community interest in the building, it is proposed that the property be 

leased to the 28th Ayrshire (Troon) Scouts group who have over 40 years’ experience in 
successfully running their current Scout Hall in the same grounds as Troon Youth Centre. 
They are also a registered charity. 

 
4.3 All current user groups can be accommodated in the Centre under the new proposed 

arrangements and continued accommodation for users will be included as a condition of 
the new lease. A Centre users group will be established to oversee Centre developments, 
which will be led by the Scouts. 

 
4.4 The users group will be supported by Community Learning and Development staff who will 

act as the Councils representative, liaising with relevant Council Departments to support a 
successful transition within an appropriate time limit. 

 
4.5 The lease will be for a period of 25 years and on a full repairing and insuring basis which 

will release the Council from all maintenance and property related costs. The existing 
ground lease for the adjacent scouts building which currently has 13 years left to run will be 
extended to 25 years to bring both lease periods into line. 

 
4.6 Conditions of the lease will include a full repairs and insurance clause as well as continued 

agreed community use. A temporary lease will be offered until these negotiations are 
concluded 

 
5. Resource Implications 
 
5.1 Financial 
 
 The lease will result in a saving in annual property costs of approximately £17,000  Under 

the Council’s approved policy on leases any group as a registered charity, would be entitled 
to a discounted rental equating to 10% of the market rent. In this case however, given that 
the 28th Ayrshire Scouts (Troon) Group will be managing the property on behalf of the 
wider community and providing services for their benefit, it is proposed that the rental be £1 
per annum. 

 
5.2 Legal 
 
 Legal Services will conclude the lease once terms have been agreed. 
 
5.3 Human Resources 
 
 There will be a saving of £27,938 in relation to staff costs.  Current janitorial and caretaking 

staff will be redeployed to alternative posts. 
 
6. Risk 
 
6.1 Risk Implications of Adopting the Recommendations - Risks are currently being 

managed within operational activities/ operational risk register.  Longer term risk is that the 
lease does not adequately maintain building resulting in it reverting to Council in poor state 
of repair.  

 
6.2 Risk Implications of Rejecting the Recommendations -  
 
  If the property is not disposed of, the Council will continue to be responsible for the 
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general maintenance and insurance of the building pending a disposal. 
 
  Rejecting the recommendations may impact on the reputation of the Council and 

may increase the financial burden on the Council as it may not be possible to 
dispose or sell to another interested party. 

 
7. Equalities 
 
7.1 The proposals in this report have been assessed through the Equality Impact Assessment 

Scoping process and there are no significant equality impacts of agreeing the 
recommendations.  A copy of the Equalities Scoping Assessment can be provided on 
request. 

 
8. Sustainable Development Implications 
 
8.1 This report does not propose or seek approval for a plan, policy, programme or strategy or 

document otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
9. Options Appraisal 
 
9.1 An options appraisal has not been carried out in relation to the subject matter of this report.  
 
10. Link to Council Plan 
 
10.1 These proposals will contribute towards the Council’s strategic outcomes ‘Communities are 

empowered’ and ‘Ensuring that our assets are fit for purpose’. 
 
11. Results of Consultation 
 
 (1) Consultation has taken place with the local community.  Public meetings took place 

in Troon Youth Centre on 19 February and 26 March 2014. 
 
 (2) Local elected members, Councillors Philip Saxton, Nan McFarlane, Peter Convery 

and Bill McIntosh, have been consulted, as well as Councillor Margaret Toner, 
Portfolio Holder for Lifelong Learning, and Councillor Robin Reid, Portfolio Holder 
for Resources and Performance. 

 
 
Background Papers None 
  
Person to Contact Donald Gillies, Head of Corporate Resources 

County Buildings, Wellington Square, Ayr, KA7 1DR  
Phone 01292 612839  
E-mail donald.gillies@south-ayrshire.gov.uk 

  
 Margaret Burns Community, Enterprise and Development 

County Buildings, Wellington Square, Ayr, KA7 1DR  
Phone 01292 616654 
E-mail margaret.burns@south-ayrshire.gov.uk 

 
 
Date: 23 April 2014 
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