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LEADERSHIP PANEL. 

 
Minutes of meeting in County Buildings, Wellington Square, Ayr, 

on 21st January 2014 at 10.00 a.m. 
 

Present: Councillors Bill McIntosh (Chair), John McDowall, Rita Miller, Robin Reid, 
Philip Saxton and Margaret Toner. 

 
Apology: Councillor Bill Grant. 
 
Attending:  E. Howat, Chief Executive; L. Bloomer, Executive Director – Economy, 

Neighbourhood and Environment; V. Andrews, Acting Executive Director – 
Resources, Governance and Organisation; C. Monaghan, Head of Policy, 
Community Planning and Public Affairs; K. O’Hagan, Head of Employee 
and Customer Services; D. Gillies, Head of Corporate Resources; 
K. Leinster, Head of Community Care and Housing; D. Hutchison, Head of 
Education; M. Newall, Head of Neighbourhood Services; J. Cronin, Head of 
Community, Enterprise and Development; D. Burns, Housing Policy and 
Strategy Manager; M. Burns, Co-ordinator, Community Learning and 
Development; T. Baulk, Chief Accounting Officer; J. Dunne, Human 
Resources Manager; and D. Knight, Democratic Services Administrator. 

 
 
1. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
 
2. Minutes of previous meeting. 
 
 The Minutes of 3rd December 2013 (issued) (link attached) were submitted and 

approved, the Panel having noted that the “C” paragraph on Page 2, paragraph 3 had 
been approved by the Council at its meeting on 19th December 2013. 

 
 
Community Services – Lifelong Learning/Social Services/Housing and Customer First. 
 
3. Care, Learning and Wellbeing Performance Report 2012/13. 
 
 There was submitted a report (issued) of 9th December 2013 (link attached) by the 

Executive Director – Care, Learning and Wellbeing providing Members with the 
Performance Report for Care, Learning and Wellbeing for 2012/13 and seeking 
approval for publication of this on the Council's website and via other electronic media 
in such a way as to make it accessible to stakeholders including staff, partners, other 
local authorities and service users. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2013/Leadership%20Panel/3%20December/LPMins3December13.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/31a.pdf
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 The Panel welcomed the performance report for Care, Learning and Wellbeing for 

2012/13 and noted the delivery of improved services and in particular highlighted the 
implications of the ageing population, the positive results with school performance 
including the continuing success of the cultural rucksack programme, the positive 
feedback that had been received from service users, the improved recruitment and 
support to people who care for children, the success of the enablement approach and 
the steps that had been taken to attract new properties for use as temporary housing 
accommodation and the work being carried out to bring empty properties up to a 
relettable standard. 

 
 The Panel  
 
 Decided: to approve the publication of the performance report for Care, Learning 

and Wellbeing for 2012/13. 
 
 
Community Services – Social Services. 
 
4. Reshaping Care for Older People: Change Fund 2014/15. 
 
 There was submitted a report (issued) of 6th January 2014 (link attached) by the 

Executive Director – Care, Learning and Wellbeing seeking agreement of the 
proposed 2014/15 Change Fund Bid submission, subject to further agreement through 
the Community Health Partnership and Community Planning Partnership Board. 

 
 The Panel noted the implications for the Council of the integration of adult health and 

social care and welcomed the Council’s partnership working with Voluntary Action 
South Ayrshire and other community partnerships. 

 
 The Panel  
 
 Decided: to agree to the proposed 2014/15 Change Fund Bid for submission to 

the Scottish Government by April 2014. 
 
 
5. Development of an Ayrshire Sensory Impairment Service. 
 
 There was submitted a report (issued) of 19th December 2013 (link attached) by the 

Executive Director – Care, Learning and Wellbeing seeking agreement to progress a 
business case which would consider the merits of developing a pan-Ayrshire Sensory 
Impairment Service in partnership with North and East Ayrshire Councils and NHS 
Ayrshire and Arran. 

 
 The Panel  
 
 Decided: to agree to the development of a business case to consider the merits of 

a pan-Ayrshire Sensory Impairment Service. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/32a.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/32b.pdf
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Development and Environment – Economic Development, Tourism and Leisure. 
 
6. Draft Sport and Leisure Strategy. 
 
 There was submitted a report (issued) of December 2013 (link attached) by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval for 
the adoption of the Sport and Leisure Strategy 2014-2019, attached as Appendix 1 of 
the report. 

 
 The Panel welcomed the first Sport and Leisure Strategy for South Ayrshire Council 

which had been developed with input from sports organisations and groups, service 
users and members of the public and which outlined the provision and delivery of 
sports over the next five years.   

 
 The Panel  
 
 Decided: having recorded their appreciation of the work that had been undertaken 

by the Head of Community, Enterprise and Development and her staff, 
to adopt the Sport and Leisure Strategy for 2014-2019. 

 
 
7. Sport and Leisure Services – Sports Partnerships. 
 
 There was submitted a report (issued) of December 2013 (link attached) by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval to 
renew existing sports partnerships with Ayr United Football Academy, Ayr Rugby 
Football Club and South Ayrshire Swim Team. 

 
 A concern was raised in relation to the use of football pitches in the community and the 

Head of Community, Enterprise and Development advised that discussions had taken 
place with Scottish Football Association and Ayr United Football Academy and local 
teams had been accommodated. 

 
 The Panel  
 
 Decided: to approve the renewal of sports partnerships with Ayr United Football 

Academy, Ayr Rugby Football Club and South Ayrshire Swim Team with 
a termination date of September 2016. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/41a.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/41b.pdf
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8. Culzean Country Park Interim Funding Agreement 2014/15. 
 
 There was submitted a report (issued) of 13th January 2014 (link attached) by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval for 
interim funding agreement with the National Trust of Scotland for Culzean Country 
Park, its facilities and services for the enjoyment and convenience of the public. 

 
 The Panel welcomed the interim agreement for 2014/15 and its focussed delivery 

programme including the proposals for youth employability and the introduction of two 
free weekends for South Ayrshire residents per annum. 

 
 The Panel  
 
 Decided: to agree 
 
 (1) an interim funding agreement proposed for Culzean Country Park based on 

specific outputs for the year 2014/15 which reflected the Council budget decision 
of 19th December 2013; 

 
(2) that a review of governance arrangements be undertaken with proposals 

presented to a future meeting of the Leadership Panel for consideration no later 
than the end of November 2014; and 

 
(3) that the development of proposals for a three year funding agreement, be 

reviewed annually, which met the Council’s strategic objectives and reflected the 
National Trust’s proposed development plan for Culzean, would be presented to a 
future meeting of the Leadership Panel for consideration no later than the end of 
November 2014. 

 
 
Corporate and Community Planning - Corporate, Strategic and Community Planning. 
 
9. Improvement Themes – Quarterly Update – January 2014. 
 
 There was submitted a report (issued) of 13th January 2014 (link attached) by the 

Head of Policy, Community Planning and Public Affairs providing the first quarterly 
update on progress against the six themes that underpin the Council's strategic 
objectives of 'Improve the way that we work as a Council'. 

 
 The Panel  
 
 Decided:  
 
 (1) to agree that the template, attached as Appendix 1 of the report, should be 

developed for each theme and should provide the basis for future monitoring; 
and 

 
 (2) to note the progress achieved to date against the six themes as set out in 

Appendix 2 of the report. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/41c.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/51a.pdf
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10. Community Empowerment (Scotland) Bill Consultation. 
 
 There was submitted a report (issued) of 13th January 2014 (link attached) by the 

Head of Policy, Community Planning and Public Affairs advising of the consultation on 
the Community Empowerment (Scotland) Bill by the Scottish Government and seeking 
agreement to the Council's consultation response. 

 
 A concern was raised in relation to the complexity of the issues outlined within the Bill 

and the Consultation. 
 
 Clarification was sought and provided that Councils had a statutory obligation to 

provide allotments within their area and that specific proposals with regard to 
allotments were awaited. 

 
 The Panel  
 
 Decided: having recorded their appreciation of the work that had been undertaken 

by the Head of Policy, Community Planning and Public Affairs and her 
staff 

 
 (1) to approve the Council's draft consultation response to the Community 

Empowerment (Scotland) Bill for submission to the Scottish Government; and 
 
 (2) to authorise the Head of Policy, Community Planning and Public Affairs to submit 

the consultation response to the Scottish Government by the closing date of 
24th January 2014. 

 
 
Corporate and Community Planning – Resources and Performance. 
 
11. Audit Scotland Charges – 2013/14 Audit. 
 
 There was submitted a report (issued) of 10th January 2014 (link attached) by the 

Chief Accounting Officer advising of the proposed external audit fee for 2013/14. 
 
 The Panel  
 
 Decided: to agree the proposed fee level of £274,560 for 2013/14 and payment of 

this fee in three instalments in February, May and September 2014. 
 
 
12. Framework for Maximising Attendance at Work. 
 
 There was submitted a report (issued) of 13th January 2014 (link attached) by the 

Head of Employee and Customer Services seeking approval of the revised Framework 
for Maximising Attendance at Work. 

 
 The Head of Employee and Customer Services confirmed that the revised framework 

applied to all Council employees, Craft Operatives and Chief Officers, with the 
exception of teachers, and the Panel  

 
 Decided: to approve the revised Framework attached as an Appendix to the 

report. 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/51b.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/52a.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/52b.pdf
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13. Consultation Response on Data Zone Boundaries. 
 
 There was submitted a report (issued) of 13th January 2014 (link attached) by the 

Head of Policy, Community Planning and Public Affairs advising of the consultation on 
the redrawing of Data Zone boundaries in Scotland taking place between 23rd October 
2013 and 12th February 2014 and informing of the inherent issues and the points 
which Officers proposed were raised in the Council's response to this consultation. 

 
 Clarification was sought and it was confirmed that the review of Data Zones was 

undertaken every ten years due to population changes and that it was not possible to 
ascertain at this point whether proposed changes to the Zones could be assessed and 
measured against the previous Zones. 

 
 The Head of Policy, Community Planning and Public Affairs advised that she would 

place a copy of the maps referred to in the report in the Members’ Library. 
 
 Decided: to approve the submission of the consultation response to the Scottish 

Government. 
 
 
14. Disposal of the Russell Street Building at Limonds Wynd, Ayr. 
 
 There was submitted a joint report (issued) of 17th December 2013 (link attached) by 

the Executive Director – Care, Learning and Wellbeing and Acting Executive Director – 
Resources, Governance and Organisation seeking agreement to dispose of the 
Russell Street Building at Limonds Wynd, Ayr to Ayrshire Housing for affordable 
housing development. 

 
 Clarification was sought and provided that outline planning permission had been 

previously obtained for sixteen flats but further negotiations would take place with 
Ayrshire Housing to discuss a development of mixed housing, and the Panel 

 
 Decided: having recorded their appreciation of the work that had been undertaken 

by Officers in this regard, to agree 
 
 (1) to dispose of the Russell Street Building at Limonds Wynd, Ayr to Ayrshire 

Housing for subsequent demolition and development of affordable housing for 
rent, subject to agreement between Ayrshire Housing and the Council’s Housing 
Officers on the house types and layout, and to obtaining Planning Consent for 
the agreed proposals; and 

 
 (2) to provide Ayrshire Housing with £45,000 from a combination of the Affordable 

Housing Commuted Sums budget and Second Homes Council Tax Budget, to 
support the new housing development.  

 
 
15. Exclusion of press and public. 
 
 The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) 

Act 1973, that the press and public be excluded during consideration of the remaining 
items of business on the grounds that they involved the likely disclosure of exempt 
information in terms of paragraphs 3, 6, 8, 9, 10 and 11 of Part 1 of Schedule 7A of the 
Act. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/52c.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/21st%20January/52c.pdf
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16. CCTV Fibre Provision and Maintenance. 
 
 There was submitted a report (issued to members only) of 10th January 2014 by the 

Head of Employee and Customer Services seeking approval to enter into a new CCTV 
Fibre Provision and maintenance contract in accordance with Section 23.2 of the 
Council's Standing Orders Relating to Contracts.  

 
 The Panel 
 
 Decided:  
 
 (1) to approve the proposed contract with BT for four years, which was necessary 

for the continued transmission of public space CCTV images within Ayr, 
Prestwick, Troon, Maybole and Girvan; and 

 
 (2) to agree that this contract be awarded in accordance with Section 23.2 of the 

Standing Orders Relating to Contracts. 
 
 
17. Capital Receipts. 
 
 There was submitted a report (issued to members only) of 14th January 2014 by the 

Head of Corporate Resources providing an update on proposed adjustments to the 
Capital Receipts target as at period 6: 30th September 2013 (the remainder of the 
general report having been approved at the meeting of the Leadership Panel on 3rd 
December 2013). 

 
 In response to an enquiry seeking clarification about a particular site detailed within the 

report, the Head of Corporate Resources gave an undertaking to circulate the map of 
the site concerned to Members and the Acting Executive Director – Resources, 
Governance and Organisation, in response to an enquiry regarding the progress being 
made with the sale of a property, gave an undertaking to advise Members whether the 
sale of that property had been concluded, and the Panel 

 
 Decided: to agree the adjustments as outlined in Appendix 1 of the report. 
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18. Disposal of General Services Property at Kirkoswald Road, Maybole. 
 
 There was submitted a report (issued to members only) of 10th January 2014 by the 

Head of Corporate Resources seeking approval to dispose of 70 Kirkoswald Road, 
Maybole, following receipt of an offer to purchase. 

 
 Clarification was sought and provided in relation to the timescales in place for the 

disposal of this property, and the Panel 
 
 Decided:  
 
 (1) to approve the sale of 70 Kirkoswald Road, Maybole, to Lowland Reserve Forces 

and Cadets Association on the terms set out in paragraph 3.4 (1) of this report 
and on such other reasonable terms and conditions as might be agreed by the 
Acting Executive Director - Resources, Governance and Organisation when 
concluding the legal transaction, 

 
 which failing 
 
 (2) to approve the sale to Mr. Shaun Armstrong on the terms as set out in paragraph 

3.4 (2) of this report and on such other reasonable terms and conditions as might 
be agreed by the Acting Executive Director - Resources, Governance and 
Organisation when concluding the legal transaction. 

 
Corporate and Community Planning - Corporate, Strategic and Community Planning. 
 
19. Tenders for the Demolition of Properties at Whitehall, Maybole. 
 
 Reference was made to the Minutes of 5th November 2013 (Page 8, paragraph 14) 

and there was submitted a report (issued to members only) of 13th January 2014 by 
the Executive Director – Economy, Neighbourhood and Environment providing an 
update on the latest position regarding the proposed demolition of the privately-owned 
buildings at 19 to 25 and 31 Whitehall, Maybole.  

 
 Clarification was sought and provided regarding the procedures that the Council had in 

place to recover the costs that had been incurred, and the Panel 
 
 Decided: to approve a further draw of £154,501 from the Contingency Fund. 
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Community Services – Housing and Customer First. 
 
20. Funding for Council New Build, Symington Road North. 
 
 There was submitted a report (issued to members only) of 8th January 2014 by the 

Executive Director – Care, Learning and Wellbeing seeking agreement to the finance 
package for a purpose built Council house at Symington Road North, Symington. 

 
 The Housing Policy and Strategy Manager advised that the funding from the Second 

Homes Council Tax Budget would require to be increased from £20,000 to £50,000 to 
meet the costs of this build. 

 
 Clarification was sought and provided in relation to the terms of the tenancy 

agreement, and the Panel 
 
 Decided:  
 
 (1) to approve the proposed procurement route for provision of one affordable 

wheelchair accessible house at Symington Road North, Symington without prior 
advertising as outlined in 4.2 and 4.3 of the report;  

 
 (2) to award delegated authority to the Executive Director - Care, Learning and 

Wellbeing to negotiate, without competition, and to enter into a contract with 
Stewart Milne Homes to deliver one new wheelchair accessible Council house at 
Symington Road North within a budget of £250,000 and to be delivered by 31st 
March 2015 with the level funding from the Second Homes Council Tax being 
increased accordingly from £20,000 to £50,000; and 

 
 (3) to agree a carry forward of £50,000 from the 2013/14 Scheme of Assistance 

Capital Budget to support this project. 
 
 
Community Services – Social Services. 
 
21. Outcome of Complaints Review Committee. 
 
 There was submitted a report (issued to members only) of 10th January 2014 

informing of the outcome of the Complaints Review Committee which had been held 
on 14th November 2013 and  

 
 (1) outlining how the Complaints Review Committee had reached its conclusions as 

detailed in the Appendix of the report; and 
 
 (2) concluding that on this occasion, the Committee decided to make three 

recommendations on this matter. 
 
 The Panel 
 
 Decided: to note the conclusions reached by the Complaints Review Committee 

following the Hearing on 14th November 2013 as detailed in the 
Appendix to the report and to agree the recommendations. 
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Development and Environment – Economic Development, Tourism and Leisure. 
 
22. Procurement of Consultancy Services to produce a South Ayrshire Leisure 

Facility and Sports Pitches Strategy (including Golf Courses). 
 
 There was submitted a report (issued to members only) of 13th January 2014 by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval to 
enter into a contract for Consultancy Services to produce a South Ayrshire Leisure 
Facility and Sports Pitch Strategy including Golf Courses in accordance with Section 
19.2.2 of the Council's Standing Orders Relating to Contracts. 

 
 Clarification was sought and provided in relation to the future development and 

provision of golf courses, and the Panel 
 
 Decided: to approve the proposed contract with Knight, Kavanagh and Page in 

accordance with Section 19.2.2 of the Council's Standing Orders 
Relating to Contracts. 

 
 
23. Golf South Ayrshire – Starter and Ancillary Services. 
 
 There was submitted a report (issued to members only) of December 2013 by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval to 
complete a market testing exercise in relation to the provision of starting and ancillary 
services for Golf South Ayrshire. 

 
 Clarification was sought and provided in relation to consultation with the Trade Unions, 

and the Panel 
 
 Decided: having noted that a further report on this matter would be submitted to a 

future meeting of this Panel, to approve a marketing testing exercise for 
Golf South Ayrshire starting and ancillary services. 

 
 
24. Consideration of Disclosure of the above Confidential Reports. 
 
 Having heard the Acting Executive Director – Resources, Governance and 

Organisation, the Panel 
 
 Decided:  
 
 (1) to authorise the disclosure of the part of the following report falling under 

Standing Order 31.2 when the related transaction had been concluded:- 
 

   Disposal of General Services Property at Kirkoswald Road, Maybole;  
 
 (2) not to authorise the disclosure of the whole or part of any documents of the 

following reports falling under Standing Order 31.2:- 
 

   CCTV Fibre Provision and Maintenance; 
 

   Capital Receipts;  
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   Tenders for the Demolition of Properties at Whitehall, Maybole; 
 

   Funding for Council New Build, Symington Road North;  
 

   Outcome of Complaints Review Committee; 
 

   Procurement of Consultancy Services to produce a South Ayrshire Leisure 
Facility and Sports pitches Strategy (including Golf Courses); and 

 

   Golf South Ayrshire – Starter and Ancillary Services; and 
 
 (3) to note that the Executive Director - Economy, Neighbourhood and Environment 

would issue a press statement in relation to Procurement of Consultancy 
Services to produce a South Ayrshire Leisure Facility and Sports Pitches 
Strategy (including Golf Courses). 

 
 
 

The meeting ended at 11.10 a.m. 
 


