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LEADERSHIP PANEL. 
 

Minutes of meeting in County Buildings, Wellington Square, Ayr, 
on 18th March 2014 at 10.00 a.m. 

 

Present: Councillors Bill McIntosh (Chair), Bill Grant, John McDowall, Rita Miller, 
Robin Reid, Philip Saxton and Margaret Toner. 

 
Attending:  E. Howat, Chief Executive; V. Andrews, Executive Director – Resources, 

Governance and Organisation; L. Bloomer, Executive Director – Economy, 
Neighbourhood and Environment; C. Monaghan, Head of Policy, 
Community Planning and Public Affairs; D. Gillies, Head of Corporate 
Resources; K. Leinster, Head of Community Care and Housing; 
D. Hutchison, Head of Education; J. Cronin, Head of Community, 
Enterprise and Development; D. Burns, Housing Policy and Strategy 
Manager; T. Baulk, Chief Accounting Officer; Z. Brownlie, Acting 
Procurement Manager; R. Kingisepp, Team Leader Capital Planning and 
Business Support; and D. Knight, Democratic Services Administrator. 

 
 
 
 
Chair’s Remarks. 
 
Having heard the Chair in relation to additional item A, regarding the Pilot Breakfast Club 
Provision in Primary Schools by the Executive Director – Care Learning and Wellbeing, he 
proposed that this report should be dealt with under the Lifelong Learning Portfolio and that 
the order of business should be varied accordingly and that it be taken after item 3 (1) (b) on 
the agenda.  
 
Decided: to agree to vary the order of business as hereinafter minuted. 
 
 
1. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
 
2. Minutes of previous meeting. 
 
 The Minutes of 18th February 2014 (issued) (link attached) were submitted and 

approved. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20February/LPMins18February2014.pdf
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Community Services – Social Services. 

C 
3. South Ayrshire Self Directed Support Policy. 
 
 There was submitted a report (issued) of 5th March 2014 (link attached) by the 

Executive Director – Care, Learning and Wellbeing seeking agreement to the draft 
Self-directed Support Policy for Community Care and Children and Families Services 
in South Ayrshire.   

 
 The Panel welcomed the Policy and noted that this Council was one of the first in 

Scotland to introduce self directed support.  
 
 The Panel were advised of the robust procedures in place to ensure that no monies 

were misappropriated from individuals and how the needs of individuals were 
supported, and the Panel 

 
 Decided:  
 
 (1) to approve the implementation of the draft Self-directed Support Policy from 

1st April 2014 as detailed in Appendix 1 of the report and to refer the matter to 
Council for final approval; and 

 
 (2) to agree to refer the report to the Transitional Integration Board for information. 
 
 
4. Targeted Community Care Services to those in greatest need or at highest risk. 
 
 There was submitted a report (issued) of 5th March 2014 (link attached) by the 

Executive Director – Care, Learning and Wellbeing seeking agreement to the draft 
Self-directed Support Policy for Community Care and Children and Families Services 
in South Ayrshire.   

 
 Clarification was sought and provided that there would be no immediate impact on 

existing services users and that change would only be considered at points of review. 
 
 The Panel welcomed the joint working with the third sector to develop initiatives 

including the befriending project. 
 
 The Panel 
 
 Decided:  
 
 (1) to note the findings of the consultation on eligibility for social care services as 

detailed in Appendix 1 of the report; 
 
 (2) to agree that from 1st April 2014, the Council’s approach within Community Care 

would focus on providing Council services to service users who had substantial 
and/or critical needs;  

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/31a.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/31a.pdf
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 (3) to agree that from 1st April 2014, those with low and/or moderate needs would 

be directed towards third sector services as far as possible; and 
 
 (4) to agree to refer the report to the Shadow Integration Board for information. 
 
 
Community Services – Lifelong Learning. 

C-I 
5. Pilot Breakfast Club Provision in Primary Schools. 
 
 Reference was made to the Minutes of the Council (Special) of 22nd October 2013 

(Page 3, paragraph 5) and there was submitted a report (issued) of 12th March 2014 
(link attached) by the Executive Director – Care, Learning and Wellbeing seeking 
approval to extend the current pilot of breakfast clubs in targeted Primary Schools. 

 
 Clarification was sought and provided that a school did not require a production 

kitchen to provide a breakfast service, that information would be submitted to the 
meeting of the Leadership Panel on 17th June 2014 detailing attendance at the 
Breakfast Clubs and that staff within schools encouraged parents to make the best use 
of this facility, and the Panel 

 
 Decided: 
 
 (1) to approve the extension of the current pilot arrangements in Dalmilling Primary 

School to the end of the current school session and to extend the pilot to include 
those Primary Schools with children living in areas of highest deprivation as 
defined by the Scottish Index of Multiple Deprivation and other relevant 
indicators including free meal entitlement; and 

 
 (2) to agree to support the pilot from £0.500m funding set aside to mitigate the 

effects of welfare reform and to request an evaluation of the pilot schools and a 
proposal for the next school session for the Leadership Panel of 17th June 2014. 

 
 
Development and Environment - Economic Development, Tourism and Leisure. 
 
6. Ambition Programme Update. 
 
 There was submitted a report (issued) of 7th March 2014 (link attached) by the 

Executive Director – Economy, Neighbourhood and Environment providing progress to 
date of the Council’s employability and business support initiative, delivered under the 
“AMBITION” brand, and seeking some changes to the delivery parameters of the 
programme. 

 
 The Panel welcomed the report and noted that further reports would be submitted to 

future meetings of the Panel. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/18%2003%2014%20Pilot%20Breakfast%20Club%20Provision%20in%20Primary%20Schools.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/41a.pdf


4 

 

 
 Clarification was sought and provided about the efforts being undertaken to ensure full 

occupation of the incubators at Heathfield and Girvan, that the Maybole incubator was 
situated in the Social Work office in the High Street and would be ready to open by 
April 2014 and the work being carried out by Business Gateway, and the Panel 

 
 Decided: having recorded its appreciation of the work undertaken by the Head of 

Community, Enterprise and Development and her staff 
 
 (1) to note the progress to date in deploying the elements of the Ambition 

programme; 
 
 (2) to approve an extension of the delivery timeframe to the end of the second 

quarter in 2016-17, to reflect the set-up period in the first half of 2013-14 and to 
provide a full three-year delivery period for the Ambition programme; and 

 
 (3) to approve the development and introduction of an additional “Town Centres 

Business Development” element, to support the Council’s activities in Ayr, Troon, 
Prestwick, Maybole and Girvan which would be launched operationally in the first 
quarter of 2014-15 and delivered in collaboration with Ayr Renaissance. 

 
 
Corporate and Community Planning - Resources and Performance. 
 
7. Budget Management – Revenue Budgetary Control 2013/14 – Position Statement 

at 31st January 2014. 
 
 There was submitted a report (issued) of 10th March 2014 (link attached) by the Chief 

Accounting Officer presenting a financial overview of the General Services revenue 
account, Housing Revenue Account and Common Good Accounts for 2013/14 as at 
31st January 2014 (Period 10). 

 
 The Chief Accounting Officer advised the Panel that in Appendix 1b, Table 6 on 

Page 8 that the total achieved at Period 10 should be to £2.360m. 
 
 Clarification was sought and proved that all attempts were being made to reduce the 

number and duration of void houses thereby increasing rental income, the steps being 
taken to reduce the delay in occupational therapy assessments, that the increase in 
the uncommitted surplus would be used to contribute towards the 2015/16 HRA 
Capital Investment Programme, and the recharging process and the new schedule of 
rates. 

 
 Concerns were raised in relation to the earmarking of funds for Newton Park for the 

boating lake as community groups were expected to raise their own funding, and the 
over-recovery of income for school meals and seeking further information relating to 
this from the Executive Director – Economy, Neighbourhood and Environment, and the 
Panel 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/51a.pdf
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 Decided: 
 
 (1) to approve the virement as outlined in the Directorate financial performance 

reports at Appendix 1 and summarised in 4.1 (2) of the report; 
 
 (2) to approve the new requested earmarking for carry forward of resources to 

2014/15 at Appendix 1 and summarised in 4.1 (3) the report with the exception of 
the earmarking of funds for Newton Park, Ayr; 

 
 (3) to approve the £0.064m transfer to contingency from Care, Learning and 

Wellbeing relating to the revenue budgets not required in 2013/14 for the new 
build Children’s residential unit as outlined in 4.1 (4) the report; 

 
 (4) to note that management action is being taken by Directors to ensure a break-

even position at 31st March 2014 as outlined in 4.1 (5) the report; 
 
 (5) to note the Council Tax collection rates as outlined in 4.2 the report; and 
 
 (6) otherwise, to note the contents of this report. 
 
 
8. General Services Capital Programme 2013/14: Monitoring Report as at Period 10: 

31st January 2014. 
 
 There was submitted a report (issued) of 11th March 2014 (link attached) by the 

Head of Corporate Resources presenting the actual capital expenditure and income, 
together with progress made on the General Services Capital Programme projects as 
at 31st January 2014. 

 
 The Executive Director – Economy, Neighbourhood and Environment gave an 

undertaking to provide information to Elected Members on the progress being made in 
relation to the new generation broadband project and the Panel 

 
 Decided: 
 
 (1) to note the progress made on the delivery of the General Services Capital 

Programme to 31st January 2014; and 
 
 (2) to agree to the adjustments outlined in Tables 2 and 3 of Appendix 1 of the 

report. 
 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/51b.pdf
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9. Housing Capital Programme 2013/14: Monitoring Report as at Period 10: 

31st January 2014. 
 
 There was submitted a report (issued) of 11th March 2014 (link attached) by the 

Head of Corporate Resources presenting the actual capital expenditure and income, 
together with progress made on the Housing Capital Programme projects as at 
31st January 2014. 

 
 Clarification was sought and provided that 70-80% of the Housing Capital Programme 

would be completed by 31st March 2014. 
 
 The Head of Corporate Resources gave an undertaking to provide a detailed briefing 

for Elected Members on the details of the Lochside Regeneration Project and Lochside 
Maisonettes including the revenue implications. 

 
 The Head of Community Care and Housing gave an undertaking to provide information 

to Elected Members outlining the criteria used for the buy back of properties and how 
many properties had been bought back during the current financial year, and the Panel 

 
 Decided: 
 
 (1) to note the progress made on the delivery of the Housing Capital Programme to 

31st January 2014; and 
 
 (2) to agree to the adjustments outlined in Tables 2 and 3 of Appendix 1 of the 

report. 
 
 
10. South Ayrshire Council's Sustainable Procurement Policy. 
 
 There was submitted a report (issued) of 7th March 2014 (link attached) by the 

Executive Director – Resources, Governance and Organisation seeking approval to 
adopt the South Ayrshire Council Sustainable Procurement Policy. 

 
 The Panel was advised that the Sustainable Procurement Policy had been based on 

Scotland Excel’s current policy and the Panel 
 
 Decided:  having recorded its appreciation of the work undertaken by the Acting 

Procurement Manager and her staff, to adopt the South Ayrshire 
Council Sustainable Procurement Policy Appendix 1 of the report and to 
approve its publication and communication across the organisation. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/51c.pdf
https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/51d.pdf
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11. Corporate and Community Planning Standing Scrutiny Panel Review of 

Procurement. 
 
 There was submitted a report (issued) of 7th March 2014 (link attached) by the 

Executive Director – Resources, Governance and Organisation seeking on the 
recommendations of the Corporate and Community Planning Standing Scrutiny Panel 
following the Scrutiny Review of Procurement. 

 
 The Panel welcomed the scrutiny review of procurement and the improvements being 

proposed. 
 
 Clarification was sought and provided that work was currently being undertaken in 

relation to the implementation of centralised procurement and that procurement for the 
Roads Alliance would be undertaken by East Ayrshire Council, and the  Panel 

 
 Decided:  having recorded its appreciation of the scrutiny review of procurement 

undertaken by the Standing Scrutiny Panel  
 
 (1) to agree with the three recommendations of the Corporate and Community 

Planning Standing Scrutiny Panel as follows:- 
 
  (a) the guidance for conducting Quick Quotes should be updated to create 

standard procedures for conducting low value procurements; and 
 
  (b) the Council should put measures and plans in place to move to a 

centralised procurement team; and 
 
  (c) corporate mandatory guidance for conducting all procurements should be 

developed and published; and 
 
 (2) to note that Officers would develop detailed proposals in each of these three 

areas (Quick Quotes, Centralised Procurement and Standardised Procedures) to 
reflect the outcome of the review and that their proposals would be submitted to 
the Leadership Panel by the summer recess. 

 
 
12.  Exclusion of press and public. 
 
 The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) 

Act 1973, that the press and public be excluded during consideration of the remaining 
items of business on the grounds that they involved the likely disclosure of exempt 
information in terms of paragraphs 6 and 8 of Part 1 of Schedule 7A of the Act. 

 

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/18th%20March/51e.pdf
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13. Oracle Payroll – Specification Requirement. 
 
 There was submitted a report (issued to members only) of 7th March 2014 by the 

Head of Policy, Community Planning and Public Affairs seeking approval to negotiate 
a contract with a single supplier for the provision of a detailed statement of 
requirements document which would enable the Council to proceed with a formal 
procurement exercise for the implementation of an Oracle Payroll system within the 
Council’s existing Oracle e-Business suite. 

 
 The Panel 
 
 Decided: to agree that the Executive Director - Resources, Governance and 

Organisation negotiate a contract with a sole supplier as detailed in 
sections 4.5 to 4.7 of the report to provide a detailed statement of 
requirements for the implementation of an Oracle Payroll system. 

 
 
Development and Environment - Economic Development, Tourism and Leisure. 
 
14. Application for Loan Funding from the West of Scotland Loan Fund. 
 
 There was submitted a report (issued to members only) of 6th March 2014 by the 

Executive Director – Economy, Neighbourhood and Environment seeking approval to 
award a loan from this Council’s funds held in the West of Scotland Loan Fund.   

 
 The Panel 
 
 Decided: to agree 
 
 (1) the award of a loan of £55,000 over a 60 month term from West of Scotland 

Loan Fund (WOSLF) to the applicant company on the terms proposed at 
section 4 (1) of the report, subject to:- 

 
   provision of bond and floating charge over company; 
 
   evidence of new asset finance of £100,000 being in place; and 
 
   evidence of Regional Selective assistance of £50,000 being approved; and 
 
 (2) that funds be withheld until all conditions of lending had been met by the 

borrower and that it was expected completion and transfer would be within three 
months of agreement to lend. 
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15. Consideration of Disclosure of the above Confidential Reports. 
 
 Having heard the Executive Director – Resources, Governance and Organisation, the 

Panel 
 
 Decided: not to authorise the disclosure of the whole or part of any documents of 

the following reports falling under Standing Order 31.2:- 
 
    Oracle Payroll – Specification Requirement; and 
 
    Application for Loan Funding from the West of Scotland Loan 

Fund. 
 
 
 
 
 

The meeting ended at 10.50 a.m. 


