
 
Agenda Item No. 5 (1) (f) 

South Ayrshire Council 
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Economy to Leadership Panel 

of  17th June, 2014 
 

 

Subject: Ayr Gaiety Partnership – Expansion of Partnership 
Working  

 
 
1. Purpose 
 
1.1 To seek approval for the development of an agreement with the Ayr Gaiety Partnership in 

relation to programming live performances across a range of venues in South Ayrshire. 
 
 
2. Recommendation 
 
2.1 It is recommended that the Panel approves: 
 
 The delegation of authority to the Executive Director of Economy, Neighbourhood and 

Environment to develop  an agreement with Ayr Gaiety Partnership (AGP) in relation to 
programming live performances  across a range of venues in South Ayrshire. 

 
 
3. Background 
 
3.1 A procurement exercise was undertaken through quick quote in April 2014 to identify a 

partner organisation that will work with the Council to develop an improvement in the quality 
of live performances through the implementation of proactive programming for Council 
venues as detailed at Section 4.1 of this report.  A number of companies were invited to 
submit a quote but only AGP responded confirming £12,500 as the required Council 
contribution for the provision of a programming service for the three main venues of the 
Town Hall, Troon Walker Hall, and the Citadel The procurement exercise does not commit 
the Council to accepting any quote. 

 
3.2 It is likely that AGP can achieve economies of scale not available to other potential service 

providers since AGP are already responsible for the delivery of similar services in South 
Ayrshire.  Working with AGP on programming would be part of the developing partnership 
arrangements with the Gaiety Theatre in delivering a range of cultural and employment 
opportunities in South Ayrshire. 

 
3.3 On 7th October 2009 South Ayrshire Council approved the appointment of the Ayr Gaiety 

Partnership (AGP) as the ‘Preferred Bidder’ for the Gaiety Theatre. On 22nd March 2012 the 
Council agreed to ‘strategically support cultural developments in relation to the partnership 
approach of the development which has been established between the Council, Ayr Gaiety 
Partnership and University of West of Scotland. The partnership was developed further when 
the Council approved AGP as the provider of box office facilities on 30th April 2013.. 

3.4 AGP is now working through the local Arts Partnership and is contributing to South Ayrshire’s 
Place Partnership Plan. The South Ayrshire Arts Partnership is working to develop 
opportunities in arts and culture for the benefit of residents and visitors to the area. AGP is a 
key strategic partner and assists the Council to deliver its cultural priorities.  

 
3.5 At present South Ayrshire Council does not generate a profit on programmed live 

performances. The business is such that it is unpredictable and often it is difficult to 
differentiate between shows which will return a profit and those which require a subsidy. This 



is particularly the case in the absence of a dedicated officer with programming responsibility.  
 
3.6 A range of Council venues are currently used for live performances: Ayr Town Hall, Troon 

Walker Concert Hall and the Citadel Leisure Centre.  However, programming of Council 
venues is responsive rather than proactive i.e. responding to enquiries from promoters. The 
programme of live performances at the Gaiety Theatre is planned, co-ordinated and 
regarded as high quality. There is an opportunity to develop this type of programming across 
Council venues in South Ayrshire. 

 
3.7 A new stage technical degree taught by the University of the West of Scotland and the Ayr 

Gaiety Partnership commences in September 2014. The only other venue in Scotland to 
offer this type of qualification is the Royal Conservatoire of Scotland. The launch of this 
course may also be the forerunner to the development of further HNC and HND courses in 
partnership with Ayr College. The development of these courses could make Ayr a national 
centre of excellence for stage technician training. 

 
3.8 The Council can assist to deliver a broader range of practical opportunities for students  

through the development of a programming partnership as detailed in Section 4.1 below.  
 
4. Proposals 
 
4.1 The proposal is that AGP and the Council will continue to develop their partnership working 

arrangement. AGP will assume responsibility for programming live entertainment in Ayr Town 
Hall, Troon Walker Concert Hall and the Citadel Leisure Centre in accordance with the 
following conditions: 

 
(a) Normal facility hire charges will be applied for the use of Council/Ayr Common Good  

Facilities. The Council will raise debtors accounts to AGP to recover facility hire charges 
(Council hire charges generally reflect those applied in other Local Authorities for similar 
facilities). 

(b)  AGP will undertake all booking, liaison, contracting and financial agreements for arts & 
cultural live performances. 

(c) AGP will be responsible for all marketing and ticketing relating to arts & cultural live 
performances. The Council will contribute £12,500 towards the cost of this (AGP costs 
will depend on the nature of the programme and associated marketing requirements). 

(d) AGP will retain all income generated through ticket sales and take the financial risk in 
relation to profitability of shows (Income generated by AGP will depend on the nature 
and success of the programme). 

(e)  AGP will ensure front of house staff are provided subject to minimum numbers specified 
by the Council. 

(f)  The Council will provide a member of staff for overall supervision of the venue during use 
and to open/secure the venue before and after use. 

(g)  The Council will retain responsibility for the overall management and operation of the 
facilities,will have first call on use of the facilities and will be responsible for identifying 
the availability of facilities for live performances. 

(h)  All enquiries or expressions of interest for future use of these venues for live 
performances will be referred to the AGP for consideration who will liaise with the 
Council in relation to proposed live performances.  

  



(i)   The proposed programme of activity will be agreed between the AGP and the Council 6 
months in advance on a rolling basis and regular meetings will be held to discuss 
programme proposals. The payment to AGP will be released on a six monthly basis and 
be dependent on agreement being reached in terms of the quality and quantity of 
proposed programme.  The Council would require the programming of three 
performances per venue as minimum provision. 

 (j)  The partnership agreement will be for a period of three years but subject to an annual 
review with a clause that allows either party to terminate the agreement with a notice 
period of three months. If AGP terminate the agreement, they will honour all confirmed 
bookings.  Performance of AGP in relation to programming will be monitored through the 
wider partnership arrangement. 

(k)  AGP will be responsible for obtaining occasional licences should they wish to provide 
 alcohol sales as an ancillary service for live performances. AGP will retain all income 

generated from ancillary services. 
  
4.2 The approval of this proposal will allow the Council to assist AGP with the provision of a 

more diverse range of practical experiences for prospective students and support AGP in 
their work to make Ayr a centre of excellence for stage technician training.  

 
 
5. Resource Implications 
 

5.1 Financial 
 
5.1.1 Currently live performances are budgeted to operate at a net deficit of £22,800. 
 
5.1.2 Based on the recent procurement exercise, it is proposed that a sum of £12,500 per 
annum be allocated to Ayr Gaiety Partnership to fund the agreement identified at 4.2 above.  
The allocated sum of £12,500 per annum will be met through the reduced requirement to 
employ casual staff as events assistants. 

 
5.2 Legal 
 
 There will be a requirement to liaise with colleagues in Legal Services to draft a service 

agreement based on the terms set out in para 4. 
 
5.3 Human Resources 
 
 South Ayrshire Council currently employs 5 casual events assistants. Under the new 

partnership arrangement there will be a reduced requirement to use casual events 
assistants.  

 
 
6. Risk 
 
 A. Risk Implications of adopting the recommendations. 
 

   There is a risk that the Council could become over reliant and dependant on AGP in 
 relation to the provision of live arts and cultural performances. However, the 
 proposed partnership agreement will be subject to continuous review and should the 
 need arise, the Council can end the agreement and resume responsibility for direct 
 programming of venues.  In addition there is a requirement to improve the quality of 
 programming in Council venues. 

 
  



 B. Risk Implications of rejecting the recommendations. 
 

 Rejecting the recommendations may impact on the Council’s ability to increase the 
range, quality and exposure to arts and cultural activity for the residents and visitors 
to South Ayrshire. Rejecting the recommendations may also impact negatively on 
the partnership work currently being developed between AGP, the University of the 
West of Scotland and Ayr College in relation to the provision of stage technician 
academic qualifications. 

 
7. Equalities 
 
  An Equalities Impact Assessment has been carried out on this topic and there are no 

equalities implications (see Appendix 1). 
 
 (See Appendix 1). 
 
 
8. Sustainable Development Implications 
 

  This Report does not propose or seek approval for a plan, policy, programme or 
strategy or document otherwise described which could be considered to constitute a 
plan, programme, policy or strategy. 

 
 
9. Options Appraisal 
 
 A procurement exercise was recently undertaken and AGP is the only interested party. 
 
 
10. Link to Council Plan 
 
10.1 This proposal links directly to the Council Plan which identifies the strategic objective - 

Maximise the potential of our local economy. This proposal directly supports the following 
associated outcomes:  

 
 (i)  Tourism, culture and heritage opportunities are developed and promoted. 

(ii)  The proportion of young people and adults with relevant qualification is increased  
  
 
11. Results of Consultation 
 
 (1) There has been no public consultation on the contents of this paper. 
 
 (2) Consultation has taken place with Councillor Bill Grant, Portfolio Holder for Economic 

Development, Tourism and Leisure.  
 
 (3) There has been consultation with Ayr Gaiety Partnership regarding the potential 

development of extended partnership working. 
 
  

https://archive.south-ayrshire.gov.uk/committee/CommitteePapers2014/Leadership%20Panel/17th%20June/17%20june%2014%20item%205(1)(f)%20Appendix%20-%20Gaiety.pdf


Background Papers South Ayrshire Council  - 7th October 2009 – The Gaiety Theatre, 
Ayr.http://ww4.south-
ayrshire.gov.uk/portal/page/portal30/CommitteePapers/Committee
Papers2009/SouthAyrshireCouncil/7oct/16.pdf 
 
South Ayrshire Council (Special) – 22nd March 2012 – Ayr Gaiety 
Theatre. 
https://ww20.south-
ayrshire.gov.uk/ext/committee/CommitteePapers2012/South%20A
yrshire%20Council/220312%20ag3%20ayr_gaiety_council_report_
march_20121%20(2).pdf 
 
Leadership Panel – 30th April 2013 – Provision of Box Office 
Facilities 
http://ww20.south-
ayrshire.gov.uk/ext/committee/CommitteePapers2013/Leadership
%20Panel/30th%20April/LPAgenda30April13.pdf 
 
 
 

  
Person to Contact Jill Cronin, Head of Enterprise and Community Development, 

(01292) 612473, 
 jill.cronin@south-ayrshire.gov.uk 

Date: 28th May 2014.  
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