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SCRUTINY AND GOVERNANCE MANAGEMENT PANEL. 
 

Minutes of meeting in County Buildings, Wellington Square, Ayr, 
on 7th December 2010 at 10.00 a.m. 

 
Present: Councillors Ian Douglas (Chair), Stan Fisher, Hugh Hunter, Elaine Little, Helen 

Moonie and Winifred Sloan. 
 
Attending: V. Andrews, Head of Legal and Administration; P. Linton, Performance and 

Change Management Manager; C. Gardner, Senior Strategic Planning and 
Performance Management Officer; and E. Wyllie, Committee Administrative 
Officer. 

 
 
1. Minutes of previous meetings. 
 
 Decided: to note the Minutes of the previous meeting of 28th September 2010 (issued). 
 
 
2. Audit Scotland: Roles and Working Relationships. 
 
 There was submitted a joint report (issued) of 29th November 2010 by the Head of Legal and 

Administration and the Head of Policy, Performance and Communication 
 
 (1) highlighting key elements from the document ‘Roles and Working Relationships: Are 

You Getting it Right?’ issued by Audit Scotland on behalf of the Accounts Commission 
in August 2010, particularly in respect of good working relationships between 
Councillors and Officers with some areas of difficulties in practice outlined and 
recommendations in relation to good governance highlighted; 

 
 (2) advising that the Report outlined a number of key points for action for Councils and 

Councillors; and 
 
 (3) highlighting that the Report provided a tool for checking progress and a series of 

questions for Councillors as a checklist.  
 
 The Head of Legal and Administration suggested that a workshop session be organised to 

work through the range of questions contained within Appendix 2 of the document. 
 
 A full discussion took place in relation to the document and on the suggestion that a 

workshop session be organised and when various points were made by Members of the 
Panel as follows:- 

 

 whether the workshop should only be open to those on this Panel or should all 
Members be invited and ways in which this could be undertaken were suggested; 

 the timeframe of the workshop in keeping with the proposed work programme; 

 the correlation between the differing role and perspectives of Officer and Member and 
how to avoid confusion between both these roles taking into account the overall role of 
the Panel; and 

 the review of Council Standing Orders and the Code of Conduct. 
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 The Head of Legal and Administration and the Performance and Change Management 

Manager responded to the various points raised and commented on a suggested approach 
which could be undertaken with regard to the workshop session dealing with the questions 
outlined at Appendix 2 of the report. 

 
 Decided: having considered the Accounts Commission’s document ‘Roles and Working 

Relationships: Are You Getting it Right?’:- 
 
 (a) that a workshop be arranged in late January 2011 for Members of this Panel to work 

through the questions contained within Appendix 2 of the Report with the CMT being 
asked to work through Appendix 3 of the Report; and 

 
 (b) that, thereafter, the combined picture be submitted to the next scheduled meeting of 

this Panel to take place on 1st March 2011 for discussion. 
 
 
3. Panel Work Programme 2010/11. 
 
 There was submitted a report (issued) of 26th November 2010 by the Head of Legal and 

Administration seeking approval of the Panel Work Programme for 2010/11 as outlined within 
Appendix 1 of the report pertaining to:- 

 

 decision-making/Scrutiny; 

 the Delivering Good Governance Framework; 

 Elected Members’ Training; and 

 the production of the Annual Report. 
 
 The Head of Legal and Administration referred to the Programme and commented on the 

Delivering Good Governance Framework, Review Principles 3 and 4 and the Performance 
and Change Management Manager suggested that the ongoing review that the Panel was 
committed to, should not be tied down to specific principles at individual meetings. 

 
 Various questions were raised by Members of the Panel in relation to:- Call-in statistics and 

whether information relating to Call-ins could be presented in an informative way; the visits to 
other authorities and whether an evaluative exercise could be undertaken prior to any such 
visits being arranged; observing at Standing Scrutiny Panels and should this approach be 
widened out to include other Panels; and an overview of training for Members and the use of 
the Improvement Service (IS) in delivering training and whether training could be delivered in-
house and the Head of Legal and Administration responded accordingly. 

 
 Thereafter, a full discussion took place in respect of:- the scrutiny arrangements in place for 

the Leadership Panel; and on this Panel’s governance role and the Head of Legal and 
Administration and the Performance and Change Management Manager responded 
respectively on the Scheme of Delegation and commented that the Delivering Good 
Governance Framework should clarify the issues being raised as part of its reviewing 
exercise. 

 
 A further discussion took place in relation to Members’ Training and on best value issues and 

whether the current method of training delivering was the most cost effective and the Head of 
Legal and Administration commented that she would obtain information in respect of training 
participation levels and associated costs with IS and circulate this to Panel Members. 
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 Decided:  
 
 (a) to adopt the Panel Work Programme for 2010/11 as outlined within the Appendix to the 

report; and  
 
 (b) to note that the Head of Legal and Administration 
 
  (i) would obtain information in respect of how other local authorities undertook their 

scrutiny processes with the findings submitted to a future meeting of the Panel for 
its consideration prior to any observing visits being arranged thereafter; and 

 
  (ii) would arrange for information in relation to training participation levels and 

associated costs with IS to be circulated to Panel Members. 
 
 
 
 
 
 
 
 
 
 
 
 
 

The meeting ended at 10.50 a.m. 


