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COMMUNITY  SERVICES 

STANDING  SCRUTINY  PANEL 
 
 

Minutes of meeting in County Buildings, Wellington Square, Ayr, 
on 17th March 2010 at 10.00 a.m. 

 
Present: Councillors John Allan (Chair), Ian Douglas, Ann Galbraith, Bill Grant, 

Hugh Hunter, Elaine Little, Alex Oattes and Philip Saxton. 
 
Attending: H. Carswell, Head of Children’s Services; K. Leinster, Head of Community 

Care and Housing; C. Monaghan, Head of Policy, Performance and 
Communication; and A. Gerrish, Committee Administrative Officer. 

 
Also 
attending:  Councillors John McDowall, Nan McFarlane and Helen Moonie. 
 
 
 
1. Variation in order of business. 
 
 In terms of Council Standing Order No. 10, the Panel agreed to vary the order of 

business as hereinafter minuted. 
 
 
2. Minutes of previous meeting. 
 
 Decided: to note the minutes of the meeting of 17th February 2010 (issued). 
 
 
3. Item for Call-in - Action Plan – Performance Inspection of Social Work Services 

in South Ayrshire Council 2009. 
 
 With reference to the Minutes of the Leadership Panel of 9th March 2010 (Page 170, 

paragraph 1) when that Panel, having considered a report (issued) of 15th February 
2010 by the Executive Director – Children and Community, had decided to note the 
contents of the report and requested that the Executive Director – Children and 
Community 

 
 (1) implement and monitor the action plan, attached as Appendix 1 of the report; and 
 
 (2) provide a final report when the formal follow-up inspection process had been 

concluded. 
 
 The Panel was advised that the report had been the subject of a call-in to allow more 

information relating to the role of Elected Members in performance management and 
scrutiny during the process, as outlined at paragraph 4.4 of the report to be sought. 
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 The Chair invited Councillor McDowall to explain his reasons for the call-in and, 
thereafter, the Panel heard him express his concerns in relation to accountability and 
requested that this matter be referred back to the Leadership Panel to request that 
progress reports be submitted to this Panel in May and August 2010 to enable scrutiny 
to be undertaken. 

 
 Councillor Moonie expressed similar concerns and in particular in relation to updates, 

evidence, emerging issues, tracking and mechanisms in relation to the scrutiny 
process. 

 
 A full discussion took place on this matter and various questions and comments were 

raised by Members of the Panel in relation to the scrutiny of progress on the Action 
Plan and the Head of Children Services responded accordingly. 

 
 Decided:  
 
 (a) to agree that the decision of the Leadership Panel in respect of this matter be 

confirmed; and 
 
 (b) to request that the Executive Director – Children and Community submit 

progress on exception reporting (amber/red traffic lights) on the Action Plan to 
this Panel on the meeting dates scheduled for 21st April, 16th June and 25th 
August 2010. 

 
 
 
 
 

The meeting ended at 10.20 a.m. 
 
 

 


